(c) Planning and Strategy Committee 20 min.

1. Recommendation to the Board re: Approval of Staff
Recommendation for CA Downtown Master Planning
2. Discuss a Revised Strategic Sketch for Pathway Enhancement

3. Discussion of next agenda topics
4. Chair's Report
(d) Audit Committee 10 min.

1. Recommendation to modify the terms of the community Audit
Committee members and amend the Audit Committee Charter

accordingly
2. Chair's Report
9. Board Member ltems for Discussion and Assignment to Committees 10 min.
10. Tracking Forms 5 min.

(a) Tracking Form for Board Requests

(b) Tracking Form for Resident Requests
11.  Complete Board Monitoring Form 2 min.
12. Talking Points 2 min.
13. Adjournment — Approximately 11:00 p.m.

Next Board Meeting: Thursday, March 11, 2010

ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY
CALLING 410-715-3111 OR TDD 410-715-3129 TWO DAYS IN ADVANCE OF THE MEETING.




Resident Request Tracking Log

FY10
As of February 18, 2010

A

C

D

E F

G

Number

Originator

Issue/Task Description

Origination

Assigned To

Date

(Department) Due Date

Closed Date

Tom Scott

Please provide maintenance,
fueling, and insurance costs
for three CA vehicles-CS1,
M3, Al

5/29/2009

Administrative

Services 6/29/2009

6/5/2009

Ginger Scott

How often does Open Space
Mgmt work at Fairway Hills?
When Open Space Mgmt does
jobs for Fairway Hills Golf
Course, how are they
accounted for? Does Open
Space Mgmt bill Fairway Hills
for their services and
equipment? If the answer is
Yes, where does this show up
in the budget? If the answer is
No, then how does anyone
know the real cost of Fairway
Hills Golf Course?

6/11/2009

Sport & Fitness 7/11/2009

6/12/2009

David Littleton

Can the algae and pond scum be
skimmed off the top of Lake
Kittamaqundi?

6/25/2009

Open Space

Management 7/25/2009

6/25/2009

Joel Yesley

Inquiry re: Salaries and Bonuses
for FY 08 and 09.

8/4/2009

Legal 9/4/2009

8/17/2009

Joel Yesley

Inquiry re: employee complaints
over the past 5 years

8/4/2009

Legal 9/4/2009

8/17/2009






Resident Request Tracking Log

FY10

As of February 18, 2010

A B C D E F G
Origination Assigned To

1 | Number Originator Issue/Task Description Date (Department) Due Date | Closed Date
Please arrange a time for them to
review CA's application of Form

Tom and Ginger 1023, "Application of Recognition Administrative

7 6 Scott of Exemption," to the IRS. 9/16/2009 Services 10/16/2009 | 9/24/2009
Letter to Phil Nelson requesting
salary and compensation
information paid to CA

8 7 Joel Yesley  |employees 11/23/2009 Legal 12/23/2009 | 12/22/2009

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25
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Meeting Date:

Board Member Completing Form:

‘BOARD OPERATIONS EVALUATION FORM

5=Strongly Agree

4=Agree

3=Neither Agree nor Disagree
2=Disagree

1=Strongly Disagree

L

L5 ][ 4|

| —|—
321 | NA |

The Board information package provided the appropriate
information/evidence and was available to support the board
in making informed decisions.

e Back-up documents appropriate for discussion were
included in the packets 6 days prior to the meeting.

e Back-up documents were placed on the web 6 days
prior to the meeting.

The Board members appear well-informed and prepared
for the meeting.

The agenda was appropriate. Topics were relevant to the
mission and goals of our organization. Items were clearly
identified as for information, discussion or decision.

‘Time was used effectively.

‘Discussions were focused.

IAll recommendations and decisions made by the board are
documented and monitored to ensure implementation.

Board members conduct was business-like, cordial, results-
oriented and respectful of differing opinions.

Committee reports and recommendations are clear and
understandable when presented to the Board

Residents at speak out are treated courteously and with
respect

INumber of Board Members Attending the Meeting:

(number)

Comments:






