
DRAFT
Minutes of the
Planning and Strategy Committee Meeting
December 9, 2009

To Be Approved: January 14, 2009

The regular meeting of the Planning and Strategy Committee was held on Wednesday, December 9,
2009, at 7:30 p.m. at the Columbia Association building. Present were the Chair, Cynthia A.S.H.
Coyle and members Russell Swatek and Gregg Schwind, President Phillip Nelson, and Chick
Rhodehamel, Staff Liaison.

2. Closed Meetings The Chair reported a closed meeting was held on November 18, 2009,
from 7:50 p.m. until 8:28 p.m. The closure was authorized by the Maryland Homeowners
Act, Md. Code, Real Property § 11B-111 (4) (vi), consideration of the terms or conditions
of a business transaction in the negotiation stage if the disclosure could adversely affect the
economic interests of the association. The vote to close was unanimous.

3. Agenda
Action: Mr. Schwind moved to approve the agenda and Mr. Swatek seconded. The
agenda was approved unanimously.

4. Minutes
Action: Mr. Schwind moved to approve the minutes of November 18, 2009 and Mr. Swatek
seconded. The minutes were approved unanimously.

5. Resident Speakout There were no residents for Resident Speakout.
6. President’s Report The President’s Report addressed the Board Committee Restructuring
Plan.

Action: After discussion, the committee prioritized the presented topics as follows: #1—
Community/Environmental Sustainability, #2— Watershed Management, and #3—
Downtown Redevelopment. Within the issue of Community/Environmental Sustainability,
the committee prioritized the discussion items as #1—Pathways, #2—Retrofitting CA
facilities, and #3—Assistance to retrofit homes.

7. Budget and Policy Discussion

Village Community Association Overview Michelle Miller and Jackie Tuma gave a
presentation on the Village Community Associations.

Action: The committee asked the staff to evaluate the pros and cons of the various
proposals regarding the CA allotment to the Villages and the associated time frames of those
proposals.





Progress Report on Implementation of Strategic Issues:

Columbia Association Headquarters Mr. Nelson advised he had a meeting regarding the
CA Headquarters the following day (December 10, 2009) and would be providing a written
report by Friday, December 11, 20009.

9. Strategy-Making Session: Further Development of Strategy Sketches Related to:

a. Downtown Redevelopment The committee made several changes in the document
to comport with changes previously agreed to by the committee. See the attached
revision.

Action: Mr. Swatek moved and Mr. Schwind seconded that the committee
recommend to the Board that it approve the changes made to the Strategy Sketch on
Downtown Redevelopment. The motion was approved unanimously.

Action: The committee agreed by consensus to amend the Strategy Sketch S-1 B.1.
[new] to say “Columbia is a model community of innovative and non-motorized
transportation, pedestrian accessibility, walk-ability and safety.”

b. Aging Infrastructure, and a Discussion Related to Pathway Connectivity Issues
The committee reviewed the Strategy Sketch and made minor administrative
corrections to the format and punctuation.

10.  Vegetation Management Procedures The committee briefly discussed the Tree

Replacement Policy.

Action: Mr. Schwind moved and Mr. Swatek seconded to recommend to the Board that it

approve the CA Open Space Management Division’s Vegetation Management Procedures

on the Tree Replacement Policy. The motion passed unanimously.
11.  PSC Tracking Form Mr. Rhodehamel reviewed the items that were added to the Tracking

Form.

12. Other Business (None)
13. Talking Points

a. Village Community Association Overview The committee discussed the CA
allotment to the Villages and asked the staff to evaluate the pros and cons of the
various proposals and their associated time frames.

b. Downtown Redevelopment Strategy Sketch The committee recommended to the
Board that it approve the Strategy Sketch on the Downtown Redevelopment as
amended.

c. Vegetation Management Procedures The committee recommended to the Board
that it approve the Open Space Management Division’s Vegetation Management
Procedures on the Tree Replacement Policy.

14. Adjournment

The meeting adjourned at 10:12 p.m.
Respectfully submitted,
Erin Gilland Roby

Recording Secretary
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To: Planning & Strategy Committee

From: Chick Rhodehamel, Chief Staff Liaison
Subject: Expanding uses of CA Pathway System
Date: January 6, 2010

Background:

In December, the Planning and Strategy Committee selected the topic of
Community and Environmental Sustainability as the initial study topic for the new
committee structure.

Three sub-topics were also selected by the Committee and are listed in the
priority order selected by the Committee:
o Develop logistics for using CA pathways for commuting as well as for
recreational uses.
o Preparation of strategic issues and logistics for retrofitting CA facilities to
operate on alternative energy systems/sources.
o Preparation of strategic issues and logistics for starting a program to
assist residential customers to retrofit homes with solar or other energy
sources.

CA currently has about 94 miles of pathway systems that are used by non-
motorized transport modes, hikers/walkers, and running clubs et al.

The maijority of users are recreational, but there is some commuter use.

Based on initial discussions of the Planning and Strategy Committee members,
there is a desire to expand the usage of the pathways system to act as a
commuter access and egress system as well.

Other factors such as uncertain future supplies and pricing of gasoline and other
petroleum-based products could act as primary catalysts for the development of
a commuter pathway system as well as push the need for improved mass transit
in Howard County.

General Growth Properties is contemplating the development of approximately
13 million square feet in Town Center that could include an additional 5 million
square feet of office uses and an additional one million square feet of retail floor
space. The plan also calls for 5,500 additional dwelling units and a 640 room





hotel. A development of this scale and scope could provide a logical basis for
additional and various transportation systems including non-motorized vehicles
and pedestrian uses.

Geographic/Physical Constraints and opportunities

One of the biggest variables in the estimation of costs of the project will be if new
segments can be connected to existing sections of the pathway system. If this is
possible, significant savings could be realized. Conversely, some segments of
the proposed pathway might fall outside the ownership of either CA or the County
and have to be acquired (purchase or easement arrangements).

Due to the very nature of the project, exact construction and related costs
estimates cannot be made at this time.

Financial/Budget Considerations:

Staff would suggest that the first funding committed to this project would be to
retain a consultant to design a system that could act with a dual purpose of
providing an access egress system for commuters and recreational users, but
could also act as an inter-village connector. If the Board approves the proposed
Community Development Service Bureau, this could be an opportunity to utilize
the planning and engineering functions to develop and design the system. Costs
of the engineering could be included in the grant or CA funding for project
implementation.

Staff would also suggest that the Board through the Planning and Strategy
Committee look at either forming or partnering with an existing 501 (c) 3
organization to concentrate on fundraising. As a 501 (c) 4, CAis limited as to
outside fund raising. Any funds that can be raised outside of the annual charge
would reduce some of the financial commitments that CA will have to assume in
the planning and construction of this system.

Staff would also suggest that CA form partnerships with local government
agencies in the event that street rights-of-way are required to install pathways,
and especially to apply for grant programs. CA funds could be leveraged as
matching share for grants administered under the Safety-LU programs.

Staff would also suggest that this project, if approved by the Board for inclusion
in future budgets, has to be spread over a number of years. The Board could
also conduct a bond issue, but it should be remembered that debt service on the
bonds has to be paid through normal operating revenues, and will include
substantial interest payments.





Future planning should also include maintenance funds to repair and/or improve
segments of the “new” portion of the pathway system.

Total costs of the system will depend on whether concrete or asphalt is used to
construct the system. As an example of current potential costs, concrete can
last for between 20 and 40 years and costs anywhere between $6 and $10 per
square foot. Asphalt can last between 15 and 25 years and could cost between
$4 and $6 per square foot.

To provide an estimate of potential costs, utilizing mid range for concrete and
asphalt pricing, and using federal standards for widths of paved surface, one mile
of concrete pathway could cost about $317,000. One mile of asphalt pathway
could cost about $264,000. It should be noted that due to a marked demand for
both concrete and oil by the new economies in China and India that pricing will
continue to fluctuate based on the demand of these two countries.

If CA, working with local governmental agencies, is able to obtain federal funding
for design and construction, 70% of project costs could be financed. Realistically,
CA would be in competition with almost every other governmental unit in this
region of the Federal Highway Administration, so counting on funding could be
hit- or-miss at best. As an informational note, receipt of federal funding means
that the pathways will have to be built to specific widths and will have to meet
other requirements including ADA regulations, and additional grant and contract
administration costs and monitoring.

Legal Considerations:

Legal work for the project could include developing easement documents if any
proposed pathways are developed off CA property.

Legal work could also include drafting and administering construction contract
documents.

Legal work could also include working with local governmental units in case
condemnation of properties is required to develop a complete system.

Policy Considerations:

Partnerships will have to be a key element of the planning, construction and
maintenance of any commuter based pathway system, especially one of this
scope.

Additional partnerships need to be formed in the early stages of design to include
public safety elements (standards and specifications) to ensure proper design
especially if road rights-of-way are needed for the pathway system.





Development of additional pathway systems could have dramatic impacts on
Open Space Management resources including personnel and monetary
implications. The Board will have to make determinations if CA can afford to
construct, operate and maintain the additional links of system. A project of this
scope will also require significant amounts of time from other CA departments
including Accounting, Purchasing, Marketing and Communications, Community
Services, Internal Audit and Administration.

The Board might want to consider how this system can fit into the proposed
Master Plans for each of the Villages and how a commuter system might
enhance Village master plans.

In terms of how the proposed project meets the charter of the Planning and
Strategy Committee, the proposed commuter/recreational pathway system meets
Strategic Goal # 4 Commit to Environmental Sustainability, and could go as far
as addressing some of the tenets of Strategic Goal # 3—Supporting Columbia’s
Economic Environment.

Depending on the project priorities set by the Board, and depending on whether
the Board chooses to implement a commuter pathway system, this project could
pose a conflict for available financial resources with the development of a
pathway system in Symphony Woods Park. Planning and Strategy will have to
make recommendations to the Board as to true project priorities and will have to
set the timing for inclusion of projects and timing in the short-term capital
improvements program.

As “food for future thought”, in terms of future availability and costs of fuel
products, PSC might want to start the process of determining other uses for the
pathway system such as inter-Village transit as well as working with Howard
County to transport passengers to and from the work place. The initial costs
might be higher, but the “being prepared” quotient could be well worth the price.
This could also apply to how the proposed system ties with the current Howard
County Transit system.

Options:

The Planning and Strategy Committee could recommend to the Board that a
complete planning study be implemented to determine primary locations, and
potential costs of developing a complete commuter/recreational pathway system.

The Planning and Strategy Committee can work with the Performance Oversight
Committee to determine whether the proposed system can fit within CA’s
financial and maintenance capacities.

The Planning and Strategy Committee could do nothing and maintain status quo.





Recommendations:

Staff will prepare Village maps indicating a main spinal path route to travel through a
Village and to Village Centers, Neighborhood Centers, and Pools. The maps will
highlight existing conditions at pathway/road intersections and suggest possible
improvements to ease bike travel. This initial investigation could serve as a Phase 1
improvement guide, consolidate a request for assistance from Howard County and
provide a consultant with preliminary direction and save CA the costs of a consultant
“learning” our existing system.

= Staff would recommend that if the Board approves the budget to include a
Community Development Service Bureau, directions and resources be
committed to develop a comprehensive plan for a commuter pathway system.
Even if the Board does not include a Community Development Service Bureau,
staff recommends that the Board include funding for retaining a consultant to
develop a commuter element of the pathway system.

= Staff would further recommend that if CA is to have any influence in the
development timing and look of the proposed Town Center project that funding
for pathways be first focused on Symphony Woods Park as the first priority.
Funding for the commuter system could then be programmed after completion of
pathway systems in Symphony Woods.

Basic Assumptions Used In Financial and Physical Planning

1)  While experts have voiced opinions that there could be signs of economic recovery
during the second half of this calendar year, the national economic outlook will
remain sluggish to stagnant for at least the next two to three years.

2) Energy experts have calculated that the global supply of oil will peak in 2012.
Subsequent to that date, crude oil supplies will start to decrease with the demand
for crude oil remaining fairly constant, especially in emerging economic sectors.
The supply of natural resources, especially petroleum-based resources used for
human based consumption will continue to decrease in the face of growing global
demand.

3) Due to factors assumed in the previous statement, coupled with escalating
unstable global political situations, the price of fuel and other refined natural
resources will continue to fluctuate chaotically in quantity and price.

4) Due to escalating fuel and natural resource costs, people will demand easy access
to community facilities and shopping venues by means of mass transit or other
non-fuel or non-usage of natural resources such as walking or biking.

5) The continued focus of development by various age groups will be “new urbanism”
meaning higher land use densities with more emphasis on mixed-use
development. (Tied directly to points 1 through 4)





6)

7)

8)

9)

10)

11)

12)

13)

14)

The median age of the population will continue to increase. By the year 2035, one
in five Marylanders will be 65 years or older. Unlike the past when population
structure was shaped like a pyramid, demographers are now projecting that
population structure will look more like a cylinder with almost equal numbers in
each age category.

Due to increasing median age, shrinking household size and the large number of
multi-family structures currently on the ground, the number of childless households
will continue to increase and will be in the majority over the next 20 to 25 years.
CA will have to be cognizant of changing development processes and will change
planning philosophies to create new developments that promote community
sustainability and meet changing demographics and/or other socioeconomic
factors. (As indicated previously, for purposes of this paper, sustainability is
defined as: A condition of existence which enables the present generation of
humans and other species to enjoy social wellbeing, a vibrant economy, and a
healthy environment, and to experience fulfillment, beauty, and joy, without
compromising the ability of future generations of humans and other species to
enjoy the same).

Continued unfunded mandates from other levels of government will continue to
create mandates to reallocate funds, or, will result in the loss of funds.

Due to its proximity to Washington D.C. and Baltimore and due to the fact that
there are several new potential growth areas, Columbia will have to formulate
philosophies and programs that make the community a true destination place.
While the automobile will remain the primary mode of transportation in the short
term, more emphasis will have to be placed on other forms of transportation,
including buses, light and medium rail and bicycles.

The “markets” will continue to drive the demands for land development which,
based on the level and timing of new development could change the face of
Columbia. The Board deems new development acceptable if it meets the long-
standing primary mission of Columbia and if it acts to continue optimal service
delivery while lowering service delivery costs for residents and assessment payers
of Columbia.

Continued emphasis will have to be placed on long-term fiscal analysis and
stability and the projected change in the demographic structure of the community
will be the basis for future programming and community development.

The challenges of the future and the potential growth of the area including the
regional influences of and on Columbia will have continuous impacts. While
special attention should be given to the “costs” of development and
redevelopment, extra attention should be given to the prospects of “what happens
if we don’t prepare for Columbia’s and the region’s growth”.







Russ,

Thanks for keeping us in the loop on your (and CA) continuing efforts to address
bicycle accessibility as part of any Columbia redevelopment plan. I can’t come
tonight but will support the 1/14 and 1/28 meetings if you feel BAHC presence
would be useful. Some specific issues that I recommend be addressed in this CA
Board review:

* Identify the primary nodes in Columbia and adjacent areas of Howard (and
Anne Arundel) County that should be connected by bike accessible
paths/roads/public transit links. Some examples we have discussed before:
Columbia Mall, Village Centers, HCC, HCGH, HC Elementary/Middle/High Schools,
major HC employers (Gateway, APL, Howard Building/Courthouse), downtown Ellicott
City, and probably (with influx of new employees due to BRAC) NSA.

* As a precursor to developing a Bike and Pedestrian Master Plan for CA and
(hopefully if we can get enough leverage with HC Planning and Zoning) Howard
County a detailed technical and geographic assessment of current Columbia
pathways and the major arteries that could be used by bike commuters for access
to the nodes identified above. This needs to include a ‘triage’ characterization
of paths:

1. only suitable for neighborhood access and recreation
2. potential links (spokes) to connect nodes
3. gaps where new/modified paths need to be created

* Based on both of above steps determine which County and SHA maintained
roads need to be linked with (paths) and should be improved (widened, bike
paths/routes added, etc.) for bike accessibility. These roads would probably
include: Little Patuxent, Harper’s Farm, Snowden River, Cedar Lane and Rt 108
(at least between Rt 29 and Rt 32). This provides a basis for going to County
and State for traffic/accessibility improvements.

* Determine where multi-modal (bus/bike/ped) transportation is needed. After
the River Hill Village Transportation Committee meeting I attended in November,
I became convinced that more Public transportation links are the only safe way
for someone who is not an experienced/highly confident cyclists could get from
River Hill to Mall or HCC or any of the other modes. Buses with bike racks are
being obtained by the County, but more bus routes that cover gaps where safe
roads or paths exist need to be identified and supported. Note that although APL
is the largest single employer in the County there is no bus route that goes
there and all bike accessible routes are risky.

* Finally where is funding available initially for surveys, studies, and
plans and eventually for actual path/road improvements. Bill Kelly should be
able to provide some experts from State and Federal Government offices that
handle grants to discuss the process with the Board.

What I outline above is really a plan to address the bike friendly issues. There
are many ancillary items that can/should be addressed: availability of
secure/protected bike racks at nodal locations, support from County employers,
bicyclist and driver education, etc. BAHC is scheduled to give both a Road
Biking 101 and a Bicycle Commuting course this Spring through HC Rec and Parks
but education like this could be provided in schools and should be part of a
Columbia/County wide PR campaign.

Let me know how we can work with you to support the January Board meetings.
Jack Guarneri

President Bicycling Advocates of Howard County
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MINUTES
Performance Oversight Committee Meeting
Columbia Association (CA)
Held: Tuesday, December 15, 2009

To be Approved: January 14, 2010
In accordance with written notice the CA Performance Oversight Committee (POC) meeting convened on
Tuesday, December 15, 2009, at the Columbia Association Building. Alex Hekimian, Chair, Kathleen
Dragovich, Rafia Siddiqui, Chief Staff Liaison, and Rob Goldman, Governance Chief of Staff, were
present.

Call to Order. Mr. Hekimian, Chair, called the meeting to order at 5:13 PM.

Announcements of Closed Meetings Held/to be held. None.

Approval of Agenda. Ms. Dragovich Moved to approve the Agenda. Mr. Hekimian seconded. The
motion passed by unanimous vote.

Resident Speakout. None

Approval of Minutes: October 8, 2009. Ms. Shellenberger reviewed the CD recording of the meeting
at the request of Ms. Atkinson-Stewart at the November meeting. Ms. Dragovich Moved to Approve
the Minutes of October 8, 2009. Mr. Hekimian seconded. The motion passed by unanimous vote.
Approval of Minutes: November 12, 2009. Ms. Dragovich Moved to Approve the Minutes of November
12,2009 as amended. Mr. Hekimian seconded. The Minutes were approved by unanimous vote.

Rob Goldman presented the President’s Report - an update on the Ice Rink Chiller Project. Work
began December 14, 2009. Rob will report on the life expectancy of the system at the next meeting.

Discussion: Purchasing Policy Amendments. Purchasing Policy Amendments were discussed at
length and a subcommittee will be formed to continue to work on the policy.

Status Report on Going Green Initiative. Committee members and visiting board members made
numerous suggestions regarding additional steps CA can take to become a leader in the going Green
Initiative.

Quality Report on CA Business Documents. Two more deliverables are coming soon on the CA
Business Documents.

Review Conflict of Interest Policy on Outside Law Firms. Ms. Dragovich Moved that the Committee
recommend to the Board of Directors that law firms be required to disclose any potential conflict of
interest at any time during their contract with CA. This language should be added to the Conflict
of Interest Policy on Outside Law Firms. Mr. Hekimian seconded. The motion passed by
unanimous vote.

Request for Additional Contingency Funding — Lake Elkhorn Dredging. Mr. Hekimian requested
that the Additional Contingency Funding be included in the FY 2011-2012 budget requests.

Request for a New Parking Lot Adjacent to the Athletic Club. Ms. Dragovich Moved to approve
$25,000 to support the planning and engineering of the new parking lot at the Athletic Club, including
investigation of green construction options. Mr. Hekimian seconded. The vote to approve was
unanimous.






Following a review and question/answer period, the Committee voted to Accept and File the Operating
and Capital Board report for the second quarter of FY10. The vote was unanimous.

The Committee also voted to Accept and File the Financial Statements for the second quarter of FY10.
The vote was unanimous.

Ms. Dragovich Moved to Extend the Meeting by 15 minutes. Mr. Hekimian seconded. The motion
carried by unanimous vote.

Update: Customer Service System (CSS) Project. Steve Sattler reported that the project is on
schedule and that data migration has begun and corrections are being made. The CA Project Team is
still targeting May 1, 2010 as the Go Live Date.

The Committee Tracking Form was reviewed.

There was no Other Business.

Ms. Shellenberger presented the Talking Points.

The meeting adjourned at 8:20 PM. The next meeting of the Performance Oversight Committee will be
held January 14, 2010 at 7:30 PM at the Columbia Association.

Respectfully submitted,

Fran Shellenberger
Recording Secretary
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To: Performance Oversight Committee

From: Rafia Siddiqui, Chief Staff Liaison
Subject: Expanding uses of CA Pathway System
Date: January 6, 2010

Background:

In December, the Planning and Strategy Committee selected the topic of
Community and Environmental Sustainability as the initial study topic for the new
committee structure.

Three sub-topics were also selected by the Committee and are listed in the
priority order selected by the Committee:

o Develop logistics for using CA pathways for commuting as well as for
recreational uses.

o0 Preparation of strategic issues and logistics for retrofitting CA facilities to
operate on alternative energy systems/sources.

o Preparation of strategic issues and logistics for starting a program to
assist residential customers to retrofit homes with solar or other energy
sources

In response to the logistics set by the Planning and Strategy Committee for using
CA pathways for commuting as well as recreational uses, staff plans the
Performance Oversight Response to address the following issues:

o Determine funding sources and how CA can partner with other
governmental agencies to obtain grants or other means to reduce financial
burdens of building and maintaining infrastructure;

o Determining what resources staff will need to accomplish the mission;

o Determining potential Service Bureau Coordination; and,

o Developing a grant application submittal process

Financial/Budget Considerations:

Until such time as the study proposed in the PSC staff report can be completed,
there is no way to determine costs of constructing the pathway system or for
maintenance and upgrades.

Projects included in this planning and development work items will be in addition
to the Board's decisions to place projects and funding in the Capital
Improvements Plan such as: Symphony Woods Development; Lakefront and
Plaza Improvements; Watershed Improvements; Going Green Initiatives, as well
as maintaining and upgrading over $180 million of CA assets.





Staff would suggest that CA form partnerships with Howard County as the
Metropolitan Planning Authority to develop a grant application process. Funding
through the Safety-LU programs could provide up to 70% of planning and
construction costs. In order to qualify for the grants, Howard County will have to
make application and CA will have to guarantee a portion or all of the matching
funds. A commitment of $250,000 could possibly see a federal commitment of
approximately $800,000. It should be noted that acceptance of federal grant
money also triggers the mandate that pathways have to be constructed to strict
standard, meaning in this case, that pathways have to be a minimum of 10 feet
wide, and if the grade exceeds 5%, turnouts have to be constructed at various
locations along the segment of pathway and requires special independent audits
such as an A133 audit.

Staff would also suggest that a branch of the CA organization be developed to
form a 501 (c) 3 organization. This arm could be used to raise funds to help
construct the pathway systems. An option could be to form a partnership with an
existing 501 (c) 3 organization that could act as the fund raising arm for this and
other similar projects.

In terms of staff time that can be dedicated to the projects, it is suggested that a
great deal of the planning work could be dealt with during the consultant phase.
Project planning and implementation could be done by the Community
Development Service Bureau. Grant applications could be written by CA team
members using the Service Bureau team concept. Cost of having Community
Development time for project planning and development could be shifted to
overall project cost and could be paid for through the grant administration
process.

Service Bureau coordination team planning would involve representatives from
each of the Bureaus to merge resources and personnel to get the most input into
the planning process. One aspect of team coordination would be to move team
members around to cover work assignments/loads for those asked to serve on
the pathway development teams.

Legal Considerations:

Should the POC choose to recommend the formation of a 501 (c) 3 organization,
time will have to be dedicated to finalize the formation of the organization and
submitting the application forms to the Internal Revenue Service for the favorable
determination of the 501 (c) 3 status.

Time will be dedicated to grant applications and contract documents.

Policy Considerations:

As indicated in the Financial/Budget Considerations section, CA should develop
a partnership with Howard County to apply for grants. However, the Board will
have to determine priorities and their timing as grant funds can also be applied to
the pathway system in Symphony Woods. Board determinations will have to





include which project has a higher priority, and which project stands a better
chance of being funded.

With very little possibilities of new revenue streams in the foreseeable future, the
POC might want to work with staff to develop and recommend a “new” set of
priorities for generating and expending revenues for Board consideration.

POC might also want to make a determination of the future possibilities of the
system and how the system can be used to prepare for the future and enhance
possibilities of transport, both business related and recreational.

Options:

The POC can recommend to the Board of Directors to approve funds to complete
a pathways connection system and to provide business commuters a viable route
to office and retail areas.

The POC can recommend that to the Board of Directors a system of priorities for
applications of grants to fund a commuter pathway system, or to fund
improvements to Symphony Woods Park.

The POC can choose to do-nothing and maintain status quo.

Recommendations:

Staff recommends that POC make a recommendation to set a priority funding
platform for Board review and disposition that calls for which projects are the
highest priorities in terms of grant possibilities and CA funding.

Staff recommends that after priorities are determined that POC recommend to
the CA Board of Directors that funds be appropriated to retain a consultant to
develop a valid pathway system for business commuter and recreational uses
that ties Villages together as well as a system of routes to major business
centers. Staff would also suggest that the system be developed to be flexible
enough to provide inter-Village connections and ways for residents to commute
within Columbia and to business centers. Staff would also suggest that the plan
be developed to tie to future mass transit centers to accommodate local and
regional transit connections.
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: January 4, 2010

To: Columbia Association Board of Directors

From: Cynthia Coyle, Chair Planning and Strategy Committee

Subject: FY 11-12 Budget Process Schedule and New Board/Committee Meetings
Schedule

Issue: The FY 11-12 Budget Process is designed to provide ample opportunities for

input from the Board, Committees, residents, staff and other interested parties. The schedule is
annually reviewed by the PSC and recommended to the Board for approval. In light of the
recently adopted new Board/Committee structure, a revised schedule of meeting dates had to
be integrated in the approved FY 11-12 Budget Process Schedule.

Discussion: The PSC Chair reviewed the revised draft schedule at the January 4, 2010 Board
Operations Committee meeting and clarified the process and meetings/worksessions to be
held. The revisions and clarifications were incorporated into one calendar document to most
clearly present the budget process schedule and the non-conflicting Board/Committee meetings
through the FY 10 fiscal year.

Recommendation of Committee:

By a vote of _3 For 0___ Opposed Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Justification for Recommendation:

Motion: The recommendation must be written in the form of a motion or resolution.

The PSC moves that the CA Board of Directors approve the revised FY 11-12 Budget Process
and Board/Committee Meeting Schedule (see attached).

Additional Action recommended by committee in lieu of motion or in addition to motion:

S&F/Docs/RG/CABoard/Recommendations/... Template...052009
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NOTE: The Columbia Association’s budget process is designed to provide ample opportunities for input from the Board, Committees,
residents, staff and any other interested parties.

Wednesday, July 1, 2009 Planning and Strategy Committee (PSC) to review capital and operating parameters, and
formulate a recommendation to the Board for approval. This is a regularly scheduled PSC
meeting that is open to the public, which all Board members are encouraged to attend.
= Procedures or rules:

0 Robert’s Rules of Order apply, as this is a regular PSC meeting.
= Format for information:
o Staff will provide a schedule of the parameters.
= Process:
o PSC will discuss the capital and operating parameters, and formulate and
approve a recommendation to submit to the Board for its approval.

Thursday, July 2, 2009 Letters to the CA Board of Directors, the Village Associations and all Advisory Committees will be
sent from CA staff soliciting budget requests for FY 11 and FY 12.
= Procedures or rules:
o Not applicable — not a meeting.
=  Format for information:
0 Letter soliciting budget requests.
= Process:
o Staff to distribute.

Thursday, July 23, 2009 CA Board to discuss and vote to approve the FY 11 and FY 12 capital and operating parameters.
This is a regularly scheduled meeting of the Board, the agenda for which will include the vote on
the parameters.
= Procedures or rules:

0 Robert’s Rules of Order apply, as this is a regular Board of Directors
meeting.
= Format for information:
o Staff will draft a Committee Recommendation Form and submit the
schedule of parameters as supporting documentation.
= Process:

FY11_FY12 Budget Schedule_pub3--DRAFT-(CDRupdates) 1





Friday, August 28, 2009

Wednesday, September 9, 2009

Thursday, October 1, 2009

FY11_FY12 Budget Schedule_pub3--DRAFT-(CDRupdates)

o0 The Board will discuss the proposed FY 11 and FY 12 capital and operating
parameters as recommended by PSC, and vote to approve the PSC
recommendations.

FY 11 and FY 12 budget requests are due to staff from the CA Board of Directors, the Village
Associations and all Advisory Committees.
= Procedures or rules:
0 Not applicable —this is not a meeting.
= Format for information:
o No documentation is required from staff.
= Process:
o Staff gathers all of the requests to be compiled for the PSC and the Board.

PSC hosts a public, pre-budget input session for the FY 11 and FY 12 draft budgets for all
stakeholders (CA Board, CA staff, villages and residents). This is a regularly scheduled PSC
meeting that is open to the public and that all Board members are expected to attend.
= Procedures or rules:
0 The Board-approved “Guidelines for a Public Hearing” apply (see
Attachment 1, or refer to pages 1-99 and 1-100 in the Board Orientation
Binder).
0 The PSC chair runs the meeting, and tracks the time for each speaker.
0 Speakers are encouraged to also provide their remarks in writing.
» Format for information:
o No documentation is required from staff.
= Process:
o Staff gathers all of the requests to be summarized for the Board (see next
date.)

Two binders to be delivered to the Board — one with Board and staff major capital projects and
operating initiatives and one with Village Association and Advisory Committee requests and
responses.
= Procedures or rules:

o0 Not applicable —this is not a meeting.
= Format for information:

0 See Attachment 2, sample from previous cycle.
= Process:

0 PSC and Board to review in preparation for work session on October 7.





Wednesday, October 7, 2009

Thursday, October 15, 2009

Thursday, October 22, 2009
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PSC hosts Board budget direction work session on Board and staff major capital projects and
new initiatives and Village Association and Advisory Committee requests. This is a regularly
scheduled PSC meeting that is open to the public, which all Board members are encouraged to
attend.

= Procedures or rules:

0 The Board-approved “Policy on Conduct of Work Sessions” (Attachment 3)
applies.

= Format for information:

0 The staff-provided binders referred to in the October 1 description.

= Process:

o Board members would present their proposals. Division directors would
present concept plans and budgets for major capital projects and new
operating initiatives, as well as Village Association and Advisory
Committee requests. The PSC will take straw votes, and formulate
recommendations for Board direction on inclusion in the budget and
whether or not to pursue detailed budget analysis.

PSC hosts Board budget direction work session on Board and staff major capital projects and
new initiatives and Village Association and Advisory Committee requests.
= Procedures or rules:
0 The Board-approved “Policy on Conduct of Work Sessions” (Attachment 3)
applies.
= Format for information:
0 The staff-provided binders referred to in the October 1 description.
= Process:
0 Same as October 7 work session.

The Board votes to include in the proposed budget major capital projects and new operating
initiatives recommended by the PSC received to date from all stakeholders (CA Board, CA staff,
villages and residents). This is a regularly scheduled Board of Directors meeting that is open to
the public.
= Procedures or rules:
0 Robert’s Rules of Order apply, as this is a regular Board of Directors
meeting.
= Format for information:
0 The staff-provided binders referred to in the October 1 description.
= Process:
o0 The Board will discuss the major capital projects and new operating
initiatives recommended by the PSC for requesting detailed budget
analysis and initial inclusion in the budget, and votes on each item.





Tuesday, December 22, 2009

Monday, January 4, 2010

Wednesday, January 13, 2010

Thursday, January 14, 2010

Thursday, January 21, 2010
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Proposed Draft FY 11 and Conditional FY 12 Budgets delivered to PSC and Board; delivered to
villages the following day, December 23, 2009.
= Procedures or rules:
0 Not applicable —this is not an agenda item for a meeting.
= Format for information:

0 Detailed, two-year budget document with all elements —introductory and
explanatory materials, graphs, operating and capital detail for each
division, rates, allocations, financial statements, etc.

= Process:

0 PSC and Board to review in preparation for public budget forum on

January 6, 2010 (see next date).

Board Operations Committee meeting

Public presentation of the Proposed Draft FY 11 and Conditional FY 12 Budgets at Slayton
House. All Board members are encouraged to attend this presentation at which members of the
community will have an opportunity to comment publicly on the proposed draft budgets.
= Procedures or rules:
0 The Board-approved “Guidelines for a Public Hearing” apply (see
Attachment 1, or refer to pages 1-99 and 1-100 in the Board Orientation
Binder).
o The PSC chair runs the meeting, and tracks the time for each speaker.
0 Speakers are encouraged to also provide their remarks in writing.
= Format for information:
o0 No documentation required by staff — already distributed (December 22).
= Process:
o0 Staff to present budget highlights and participate in a question/answer
session. Staff gathers all of the comments and questions to be
summarized and analyzed for PSC and Board for the next meeting.

Board of Directors meeting

PSC hosts Board work session on the Proposed Draft FY 11 and Conditional FY 12 Budgets.
This meeting is open to the public and all Board members are encouraged to attend.
= Procedures or rules:
0 The Board-approved “Policy on Conduct of Work Sessions” (Attachment 3)
applies.
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Wednesday, January 27, 2010

Thursday, January 28, 2010
Monday, February 1, 2010

Wednesday, February 3, 2010
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= Format for information:
0 The draft budget document distributed on December 22 and written
responses to questions and comments received to date.
= Process:
o0 Board members would review and discuss draft budget document, as well
as the questions and comments, with staff responses, from the public
budget forum.

PSC hosts public budget hearing on the Proposed Draft FY 11 and Conditional FY 12 Budgets.
All Board members are encouraged to attend this hearing at which members of the community
have another opportunity to comment publicly on the proposed draft budgets.
= Procedures or rules:
0 The Board-approved “Guidelines for a Public Hearing” apply (see
Attachment 1, or refer to pages 1-99 and 1-100 in the Board Orientation
Binder).
0 The PSC chair runs the meeting, and tracks the time for each speaker.
0 Speakers are encouraged to also provide their remarks in writing.
» Format for information:
o Staff to provide analysis and responses to any additional questions
received since the previous work session.
= Process:
o Staff gathers all of the comments to be summarized for the next work
session.

Board of Directors meeting
Board Operations Committee meeting

PSC hosts Board work session on the proposed draft FY 11 and FY 12 capital budgets. Financial
Advisory Committee (FAC) provides a report to PSC and input on the proposed draft budgets.
This is a regularly scheduled PSC meeting that is open to the public, which all Board members
are encouraged to attend.
= Procedures or rules:
0 The Board-approved “Policy on Conduct of Work Sessions” (Attachment 3)
applies.
= Format for information:
o The FAC will present its report at the meeting and will provide copies.
o Staff to provide analysis and responses to any additional questions
received regarding the capital budgets since the previous work session.
* Process:





Wednesday, February 10, 2010

Thursday, February 11, 2010

Thursday, February 18, 2010

Wednesday, February 24, 2010
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o PSC will discuss the FAC's report, and formulate and approve a
recommendation to submit to the Board for its approval.

PSC hosts Board work session on the proposed draft FY 11 and FY 12 operating budgets. This
work session is open to the public, and all Board members are encouraged to attend.
= Procedures or rules:
0 The Board-approved “Policy on Conduct of Work Sessions” (Attachment 3)
applies.
= Format for information:
o Staff to provide analysis and responses to any additional questions
received regarding the operating budgets since the previous work session.
= Process:
o0 PSC will discuss the Proposed Draft FY 11 and Conditional FY 12 Budget
(capital and operating) and the rates, and formulate and approve
recommendations to submit to the Board for its approval.

Board of Directors meeting

PSC hosts Board work session on the proposed draft FY 11 and FY 12 budgets.
= Procedures or rules:
0 The Board-approved “Policy on Conduct of Work Sessions” (Attachment 3)
applies.
= Format for information:
o0 No documentation required of staff.
= Process:
o0 PSC will discuss the Proposed Draft FY 11 and Conditional FY 12 Budget
(capital and operating) and the rates, and formulate and approve
recommendations to submit to the Board for its approval.

CA Board discussion and vote to approve the recommendations of the PSC to approve the FY 11
and Conditional FY 12 Budgets and annual charge rates.
= Procedures or rules:
0 Robert’s Rules of Order apply, as this is a Board of Directors meeting.
= Format for information:

0 Spreadsheets prepared by staff for both the capital and operating budgets
beginning with the proposed draft budgets, tracking all of the approved
additions and deletions.

= Process:

o The Board will discuss the Proposed Draft FY 11 and Conditional FY 12
Budgets and annual charge rate for both years, as recommended by PSC,
and vote to approve the PSC recommendations.
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Thursday, February 25, 2010 CA Board discussion and vote to approve the recommendations of the PSC to approve the FY 11
and Conditional FY 12 Budgets and annual charge rates, if necessary, followed by a regularly
scheduled meeting of the Board.
= Procedures or rules:

0 Robert’s Rules of Order apply, as this is a regular Board of Directors
meeting.
= Format for information:
0 Same as February 24 meeting.
= Process:
0 Same as February 24 meeting.

Monday, March 1, 2010 Board Operations Committee meeting
Thursday, March 11, 2010 Board of Directors meeting
Thursday, March 25, 2010 Board of Directors meeting
Monday, March 29, 2010 Board Operations Committee meeting
Thursday, April 8, 2010 Board of Directors meeting
Thursday, April 22, 2010 Board of Directors meeting

FY11_FY12 Budget Schedule_pub3--DRAFT-(CDRupdates) 7





		PSC reco to Board budget process and BOD Committee schedule 1 4 10

		FY11_FY12 Budget Schedule_pub3--DRAFT-(CDRupdates)



