
 
 

July 15, 2010 
 

Columbia Association Board of Directors 
Advisory Committee Chairpersons 
Village Board Chairs 
Village Managers 
Members of the Press 
CA Management 

To: 

 
From: Cynthia A. S. H. Coyle, Board Chair 
 
The Columbia Association Board of Directors Meeting will be held on Thursday, 
July 22, 2010 at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin Circle, 
Columbia, MD  21044. 
 

AGENDA   
1. Call to Order 1 min. 
2. Board Monitoring Form Reminder – To be Completed Electronically 2 min. 
3. Announcement of Closed/Special Meetings Held/To Be Held 1 min. 
4. Approval of Agenda 1 min. 
5. Approval of Minutes July 8, 2010 2 min. 
6. Resident Speakout TBD 
7. Chairman’s Remarks 3 min. 
8. President’s Report – See written report  
9. Committee Agenda  

 (a) Performance Oversight Committee  30 min. 
  1. Discussion  
   (a) IT Advisory Committee  
   (b) Friends of Columbia 501(c)(3)  
   (c) Committee Tracking Form  
  2. Chair’s Report  
 (b) External Relations Committee 60 min. 
  1. Discussion  
   (a) Route 29 Widening Report and Discussion  
   (b) Discussion of having a County Lobbyist  
   (c) Guest Speaker Schedule  
   (d) Survey Process  
   (e) Committee Tracking Form  
  2. Chair’s Report  
 (c) Planning and Strategy Committee 5 min. 
  1. Chair’s Report  
 (d) Board Operations Committee 5 min. 
  1. Chair’s Report  

10. Recommendations for Board Action 30 min. 



 (a) Planning and Strategy Committee  
  1. Consent Agenda - None  
  2. Other  
   (a) Financial Advisory Committee Member Selection  
   (b) Financial Advisory Committee Charge  
 (b) Performance Oversight (Strategic Implementation) Committee  
  1. Consent Agenda - None  
  2. Other  
   (a) Water Supply Line Easements  
 (c) External Relations Committee  
  1. Consent Agenda - None  
  2. Other - None  
 (d) Board Operations Committee  
  1. Consent Agenda - None  
  2. Other - None  
 (e) Audit Committee   
  1. Consent Agenda - None  
  2. Other - None  

11. Board Member Items for Discussion and Assignment to Committees 10 min. 
12. Tracking Forms 5 min. 

 (a) Tracking Form for Board Requests  
 (b) Tracking Form for Resident Requests  

13. Talking Points 2 min. 
14. Adjournment – Approximately 10:15 p.m.  

 
Next Board Meeting: Thursday, August 12, 2010 

 
ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY 
CALLING 410-715-3111 OR TDD 410-715-3129 TWO DAYS IN ADVANCE OF THE MEETING. 





Resident Request Tracking Log
FY 11


As of July 6, 2010
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Number Originator Issue/Task Description
Origination 


Date
Assigned To 


(Department) Due Date Closed Date
Estimated 


Hours


1 Tom Scott, ABC


Job Descriptions for various 
positions in Admin Svcs, 
Communications & Marketing, 
Community Services 6/7/2010 Human Resources 7/7/2010 7/2/2010 4.00


2 Lillian Shapiro Re: CSS.  Has CA paid ITC?


6/24/10-
Resident 
Speakout Steven Sattler 7/24/2010


3 Tom Stanton


Re: Widening of Route 29.  Has 
CA initiated lobbying efforts in 
support of the affected residents?


6/24/10-
Resident 
Speakout President's Office 7/24/2010


4 Syed Raza


Questions re: revenues and gains, 
and expenses as reported in the 
Columbia Association Annual 
Report


7/3/10 -      E-
mail to the 
CA BOD


Administrative 
Services 8/3/2010


5 Paul Streb


When will the swings at the tot 
lot between the Hobbits pool 
and the tennis courts be 
replaced?


7/6/10        
E-mail to 


Cindy Coyle Open Space 8/6/2010


6
PollyAnn 
Burkert Questions about Columbia 7/12/2010 Chick Rhodehamel 8/12/2010


GRAND TOTAL 4.00
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Minutes of the  
Board of Directors Meeting 


July 8, 2010  
 


       To be approved:  July 22, 2010 
 
A meeting of the Columbia Association Board of Directors was held on Thursday, July 8, 2010, 
at 7:33 p.m. at the Columbia Association building.  Present were the Chair, Cynthia A.S.H. 
Coyle, and members Russell Swatek, Alex Hekimian, Suzanne Waller, Andy Stack, and 
Kathleen Dragovich (who arrived at 7:37); and Staff Liaisons Steve Sattler, Chick Rhodehamel, 
Susan Krabbe substituting for Rafia Siddiqui; and President Phillip Nelson.   
 
2.   Board Monitoring Form  The Board monitoring form will be sent via email in the morning; 


the Board members were asked to fill it out and send it back. 
 
3.   Announcement of Closed/Special Meetings Held/to be Held   


(a)  The Chair announced there will be a closed meeting at the end of this meeting.   
(b)  The Audit Committee held a closed meeting on June 29, 2010.  The closed meeting was 


authorized under the Maryland Homeowners Act, Md. Code, Real Property § 11B-
111(4)(i), discussion of matters pertaining to employees and personnel, and (iv), 
consultation with staff personnel, consultants, attorneys, board members, or other persons 
in connection with pending or potential litigation or other legal matters.  The vote to close 
was 4-0-0, with members Michael Cornell, Alex Hekimian, Andrew Stack, and Paul 
Pechacek all voting for closure.  The meeting was closed from 8:28 p.m. until 9:45 p.m.   


 
4.   Approval of the Agenda   


Action:  Ms. Waller moved to approve the agenda and Mr. Swatek seconded.    Mr. Swatek 
asked that item 8(a)1.(a) be postponed because the importance of the item required the full 
participation of the Board and too many members were absent for this meeting. The agenda 
was unanimously approved as amended. 
Vote:  5-0-0 


For:         Mses. Coyle and Waller; and Messrs. Swatek, Stack, and Hekimian. 
            Against:  None   


      Abstain:  None 
 


5.   Approval of Minutes   


      June 24, 2010 
      Action:  Ms. Waller moved to approve the minutes of June 24, 2010, and Mr. Hekimian   


seconded.  Mr. Stack asked that the stray “t” on the second line of the first page be removed. 


Ms. Dragovich arrived at 7:37 p.m. 


The minutes were approved unanimously as amended. 


Vote:  6-0-0 
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For:         Mses. Coyle, Dragovich, and Waller; and Messrs. Swatek, Stack, and 
Hekimian. 


            Against:  None   
      Abstain:  None 


 
6.   Resident Speakout  There were no residents to speak for Resident Speakout.  
 
7.  Chair’s Remarks  The Chair had no remarks.  The President, Phil Nelson, introduced the 


new Watershed manager, John McCoy. 
 
8.  Committee Agendas 


     (a)  Planning and Strategy Committee 


 (1)  Discussion  
      (b) CA Headquarters Options  The Board discussed the CA headquarters issue 
  with President Nelson.  


Action:  Mr. Hekimian requested the President determine the square footage for 
CA’s future needs and explore the possibility of purchasing an existing downtown 
building and compare that cost and the required renovations to the costs of new 
construction.   


 (c)  Financial Advisory Committee Selection and Charges 
Action:  After discussion, the PSC by consensus recommended to the Board that 
it approve the following charges as prioritized to the Financial Advisory 
Committee:  
1.  Review the Management Partners report on CA’s rate structure and develop 
recommendations for implementation with particular attention to the following 
recommendation of the consultant:  “Management Partners has recommended the 
Board adopt a policy with ranges of cost recovery targets for each service area 
based on their level of benefit to the community, the community and individual, 
and to the individual.” 
Analyze current rate differentials between residents and non-residents for all CA 
services, and evaluate (a) the possibility of adjusting the differentials to provide 
residents sufficient discounts in return for paying CA’s annual charge, or (b) 
simplifying the rate structure so that CA sets only the non-resident rates and 
provides an annual credit on their Resident Cards that can be applied toward 
paying user fees. 
2.  Analyze trends in usage, income, expenses, and net assets including capital 
improvements of CA services for the past 10 years and report to the Board.  
Analyze trends in revenue generation by the Community Associations (Villages) 
and develop recommendations for the CA Board. 
3.  Analyze before and after financial results of public recreational services that 
were contracted out to private management. 
Action:  Mr. Hekimian moved PSC recommend to the Board that the following 
candidates be appointed to the Financial Advisory Committee: Ryan McCarthy, 
Nina Grigsby, David Land, Bernard Jennings, and Marvin Lawson.  Mr. Swatek 
seconded and the motion passed by consensus. 
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(d) Committee Tracking Form  Mr. Rhodehamel was asked to add to the PSC’s 
Tracking Form all of the items to be tracked that had accumulated since the 
beginning of the Fiscal year. 
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(2)  Chair’s Report  The Chair did not give a report. 


     (b)   Performance Oversight (Strategic Implementation) Committee 


  (1) Discussion 94 
   (a)  CSS Update  President Nelson gave an update on CSS. 


   (b)  Water Supply Line Easements 
     Action:  The POC recommended to the Board that it approve easements to the  97 
     county for water lines in the Route 29/Brokenland Parkway and Hickory Ridge  98 
     areas. 99 


  (c)  Symphony Woods Planning Report  President Nelson gave an update on the 
Symphony Woods Park Plan. 


 (2)  Chair’s Report  The Chair did not give a report. 


    (c)   External Relations Committee 
 (1) Chair’s Report  There was no report.   
  
9.   Recommendations from the Committees for Board Action   
      (a)  Planning and Strategy Committee  (None) 


 (b)  Performance Oversight (Strategic Implementation) Committee  


  1.  Consent Agenda 
     (a)  Approval of Purchasing Exception for Motion Fitness  Bunny Egerton   
      advised the Board of the difficulty of complying with CA’s procurement policy 
      because there are only 2 sources for the desired item.  The Board approved the  
      exception unanimously. 


 (c)  External Relations Committee  (None) 


 (d)  Board Operations Committee 


  1.  Consent Agenda 
     (a)   Appointments to Dorsey’s Search Architectural Committee  The Board  
      approved by consent the appointment of the following candidates to the Dorsey’s  


Search Architectural Committee:   Dan Woodruff, Michael Hughes, Rob Sims, 
Diane Turner (designated sign-off person), Pat Loeber (alternate sign-off person). 


  2.  Other 
       (a)  Committee Structure Governance Documents  The Board unanimously  


approved the Committee Structure Governance Document, and added to the BOC 
Tracking Form the question of dealing with a committee’s lack of a quorum for an 
extended time period. 


 (e)  Other Recommendations 
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     (a)  Position Paper on the Adequate Public Facilities (CB 47-2010 and Resolution  
97-2010) and Draft Letter from CA to County Council  Jane Dembner 
presented a draft letter to the County Council on the Adequate Public Facilities 
bill that the Board edited.  The amended letter was approved unanimously.  
 


10. Tracking Forms 
      (a)   Tracking Form for Board Requests  There were none. 


      (b)   Tracking Form for Resident Requests  There were none. 
 
11. Talking Points 


(a) Watershed Manager  The President, Phil Nelson, introduced John McCoy as CA’s new 
Watershed Manager.  


  (b) CA Headquarters Building  The PSC asked President Nelson to explore the possibility 
of purchasing an existing downtown building and compare it with the costs of new 
construction while also determining the square footage needed.   


 (c) Charges for the Financial Advisory Committee   The PSC recommended to the Board 
that it approve three charges for the Financial Advisory Committee. 


 (d) Appointments to the Financial Advisory Committee  The PSC recommended to the 
Board that it approve the selection of five members to the Financial Advisory Committee. 


 (e) CSS and Symphony Woods Updates  President Nelson gave an update on CSS and the 
Symphony Woods Park Plan. 


 (f)  County Water Line Easements  The POC recommended to the Board that it approve 
easements to the county for water lines in the Route 29/Brokenland Parkway and Hickory 
Ridge areas. 


 (g) Purchasing Exception  The Board approved a purchasing exception to buy a computer 
dance system for KidSpace. 


 (h) Dorsey Search Architectural Committee Appointments  The Board approved the 
appointments to the Dorsey Search Architectural Committee. 


 (i)  Committee Structure Governance Documents  The Board approved the Committee 
Structure Governance documents. 


 (j)  Letter to County Council  The Board approved a letter to the County Council discussing 
Council Bill 47-2010 and Resolution 97-2010. 


 
12. Closed Meeting 


Ms. Waller moved and Ms. Dragovich seconded that the meeting be closed.  The motion 
passed. 
Vote:  5-0-1 


For:         Mses. Coyle, Dragovich, and Waller; and Messrs. Swatek, and Stack 
            Against:  None   


      Abstain:  Mr. Hekimian (out of room during vote) 
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The meeting closed at 10:35 p.m.   
 
 
Respectfully submitted, 
Erin Gilland Roby 
Recording Secretary 








 
 
 


President’s Report 
July 22, 2010 


 
 
Project Status—Capital Projects Categories I and II 
 
(See Attachment)  Projects included are Category I and II.  Category III projects will be 
distributed to the Board at the end of every quarter. 
 
Community Commitment: 
 
Master Planning 
 
Jane Dembner recently started her position as Director of Community Planning for CA.  
Jane has begun scheduling meetings with the Village Boards and has begun meeting 
with several Village Boards to offer technical assistance and guidance on their Village 
Center Community Plans and associated planning processes. It is probably fair to 
anticipate that we can do one or two Village Master Plans during the first year. She is 
also coordinating with the County Department of Planning and Zoning to discuss the 
Village Center Community Plan process.  
 
Staff developed a request for proposal for the design and construction documents for 
the preliminary phases of Symphony Woods. The consultant team selected for this work 
will prepare the design and develop construction documents and secure the necessary 
permits for the preliminary implementation phases of park development. This will allow 
CA to contract for and begin construction by spring 2011.  Staff has been working with 
the County Department of Planning and Zoning to determine the steps in the 
development process -- both the usual development plan and site plan documents and 
permits and the additional Downtown Columbia process and review – and ways to move 
the Symphony Woods Park development ahead as quickly as possible. 
 
Based on recent conversations with County staff and with GGP, Staff understands that 
GGP is moving forward with development of the Downtown-wide Design Guidelines as 
well as with the required traffic and transportation studies as outlined in the Downtown 
Plan and zoning amendments. 
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Staff has also arranged and conducted a very preliminary meeting with representatives 
of General Growth Properties concerning pathway improvements from Blandair Park to 
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Howard Community College.  The pathway is one element of the overall master 
planning effort that will include the lakefront/plaza area, Symphony Woods, the pathway 
from Blandair to the Community College, and perhaps providing different modes of 
transport other than cars and trucks.  CA received correspondence from GGP offering 
to work with CA on several different projects including the lakefront master planning 
process (copy attached).  Subsequent meetings will be expanded to include other 
stakeholders including Howard County representatives, representatives from Villages 
that will be directly impacted by the proposed Town Center redevelopment and certain 
user groups interested in making the master planning focus area as usable as is 
possible. 
 
During July, CA distributed in the annual assessments letter, a colorful and creative 
assessments flier that educated the public on how their assessment dollar is 
being invested by CA.  This effort is part of an ongoing campaign that will feature 
additional creative about the CA assessment dollar.  A recently launched CA web site 
entitled WhyIPayCA.org compliments campaign efforts. 
 
The Art Center was selected in June 2010 from several local galleries by Congressman 
Sarbanes's Office to host the 2010 Congressional Art Competition Exhibition in April 
2011.  The show will feature more than 40 juried 2-dimensional works (paintings, 
pastels, photographs, collages, prints) created by Maryland high school students.  A 
gala reception celebrating the works and announcing the juried winners will be held in 
April with Congressman Sarbanes and other congressional representatives attending 
the event.  In the past the show has been hosted by the American Visionary Museum in 
Baltimore.   
 
 The Art Center will serve as a "homebase" for representatives from the Howard 
County Police Department and Community Action Plan (CAP) each Tuesday during July 
and August.  CAP will be hosting exercise and recreation for local youth to participate in 
the lower level Columbia Association parking lot located near the Art Center.  The 
program will utilize the Art Center for restrooms and water breaks.  The Art Center's 
campers will have the option to participate in the CAP exercise program every other 
Tuesday alternating with swimming at Kendall Ridge Pool.   
Charlie Thomas, Camps Manager, is a lead visitor for the American Camp Association 
(ACA) and conducted a pre-visit for an ACA Camp (Mar-Lu –Ridge). The official visit is 
scheduled for July 21st 
 
The Columbia Teen Center has entered in a partnership with Howard Community 
College to participate in their Caplan Internship Experience. Mr. Zuri Chavers has been 
assigned to the Teen Center July 12-30th. He is interested in starting an afterschool 
program that focuses around poetry and music. Zuri states that students will be given 
the opportunity to improve their academics and leadership skills through poetry and lyric 
writing.  
 
The internship had three major components; 1) a visit with CEO (visit can also include 
interview with critical personnel in the areas of technology, marketing, operations, 
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customer service and finance) the intent is for the student to learn about the different 
functional areas and apply what they learn to their own business planning. 2) Internship 
on site (20-40 hours per week) this supports completion of their business plan and 
incorporates what was learned and how these insights will be applies to their business. 
3) A second meeting with CEO or designee. 
 
The Teen Outreach Committee sponsored a Gala Dance Celebration.  Nine local 
dance studios performed to a packed house of 200 people at Slayton House Theater.   
The event raised $4,100 for the Red Cross for Haiti relief.  This event enhanced the 
quality of community commitment by the dance studios and the guests in attendance.  It 
provided a way to give back and everyone was pleased with the results.   
 
Several members of the Teen Outreach Committee are on the planning committee for 
the non-profit café.  They have met with Heather Kirk-Davidoff, Beverly Francis, Meg 
Meckleburg and several teens from Voices for Change.  We have discussed our vision 
for this venture and now we will write up a business plan to present to possible 
landlords.  This endeavor will be a joint effort between teens and adults. 
 
Grants to Non-Profit Organizations 
 
As a part of the overall budget process, the Board of Directors included funds to 
continue grants to community service organizations.  The Board did reduce the total 
amount available to $234,000, and approved the continuation of an amount of $95,000 
to the Columbia Festival of the Arts.  The table below indicates the amount of money 
requested, and the amount of funding granted. 
 


FY 2011 Community-Wide Grants Expenditures 
 


Organization  Amount Requested  Amount Approved 
Columbia Festival of the 
Arts 


$95,000  $95,000 (approved by CA 
Board during budget 
process) 


Neighbor Ride  $12,000  $6,000 
4th of July Celebration 
(Howard County) 


$6,500  $6,000 


Economic Development 
Authority 


$20,000  $15,000 


The Columbia Foundation  $100,000  $75,000 
Spirit of Columbia 
Scholarships 


$15,000  $15,000 


 
Total funds budgeted:   $234,000 
Total Grants expended through 7/01/10:   $212,000      Remaining Balance: $22,000 
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Watershed Management 
 
John McCoy accepted CA’s offer to join the organization as Watershed Manager.  John 
was formerly the Director of the Ecosystem Restoration Center for the Maryland 
Department of Natural Resources in Annapolis, where he was actively involved in 
restoring shorelines, wetlands and streams.  John was introduced to the Board at the 
July 8, 2010 Board of Directors meeting. 
 
Community Involvement 
 
The President is now serving on the strategic planning committee for the Howard 
County Economic Development Authority, the Columbia Foundation and the Howard 
County Library District, Choose Civility Program.  The President also recently served as 
a judge in the Howard County Spelling Bee, and was asked to read a favorite poem as 
part of the Columbia Festival of the Arts celebration.  The President also was asked to 
attend the Wilde Lake Village Board meeting to discuss CA Planning Assistance 
possibilities and other CA cooperative efforts with the upcoming Village Center Master 
Planning proposals developed by KIMCO. The President also was asked to speak to 
the Earth Forum Group about CA’s initiatives to environmental sustainability. 
 
Members of the Board of Directors and Senior Staff participated in the Fourth of July 
parades in Columbia.  Phil Nelson joined Michael Cornell in the River Hill parade; and 
Cindy Coyle, Chick Rhodehamel, and Janet Loughran rode on the CA float in the 
Longfellow parade. 
 
Phil Nelson, together with several CA Team Members, attended the Leadership Howard 
County Annual Dinner and Commencement on June 15.  Leadership Howard County 
presented its Leadership Legacy Award to Charles Ecker and Maggie Brown (In 
Memorium).  Nesbitt Brown accepted the award on behalf of Maggie and the Brown 
Family.  Maria Valverde from Communications and Marketing was one of the graduates 
of the Leadership Howard County Essentials Program. 
 
Steve Sattler, Janet Loughran and Phil Nelson joined Cindy Coyle and Kathleen 
Dragovich in honoring Suzanne Waller for her Award in Excellence presented by the 
Columbia Jewish Congregation on June 5.  As always, Suzanne was gracious, wise and 
funny in her acceptance of the honor. 
 
Jane Dembner attended a Wilde Lake Village Board Meeting to discuss planning and 
what steps are involved in getting started. Jane also attended the Harper’s Choice 
Planning Committee Meeting to provide information about Master Planning processes. 
 
Staff is also working on how to extend training classes to Village Managers and their 
staff, and how CA can assist the Villages in other ways.  The initial focus, if the 
manager’s feel that training courses are necessary, will be in Human Resource 
elements. 
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The President was also asked to be one of 30 people from around the state to be a 
Fellow in the University of Maryland Law School Seminar on Conflict Resolution.  The 
seminar was an intensive 3-day conference and should be very helpful in future work 
with other entities as we enter the new revitalization of Town Center work. 
 
Organizational Development 
 
As stated previously, Jane Dembner started in her position of Planning Manager and 
has hit the ground running.  Additionally, John McCoy, Watershed Manager, began 
work on July 6, and will be charged with putting the recommendations of the Watershed 
Advisory Committee into effect.   
 
In an effort to work more closely with the Villages and their staffs, CA representatives 
met with the 10 Village Managers and made the offer to include manager’s and the 
Village staff people in training classes offered through Columbia Association University.  
Training will be provided at no cost to the Villages and will begin immediately. 
 
Based on capital projects approved by the Board and those projects included in 
Category III of the approved budgeting concepts, staff has started work on a listing of 
short-range projects that would be included in the Category III project listings.  The 
program will be developed to include the next 6-year planning period.  Projects will be 
coordinated with anticipated available revenues, and will also be coordinated with 
operating needs.  
 
Senior Staff will participate in a program offered by the Farr Group of High Point North 
Carolina.  The program titled Igniting Transformation—Solutions for leadership and 
Organizational Excellence is focused on developing a leadership philosophy as the 
organization moves into the future.  The program is based on the philosophy of 
conscious leadership which is defined by Farr as: “The art and science of taking action 
to maximize individual and organization performance by being fully aware.  Replacing 
ingrained and self-defeating reactions, with deliberate, purposeful, and organizationally 
aligned actions.” 
 
To better understand how communications can be improved, a segment of the Senior 
Staff Service Bureau has been dedicated to listening to our team members from all 
levels of the organization.  The purpose is to give department leaders a chance to hear 
what challenges team members have, and to build better communications among all 
team members.  An explanation of what staff is doing to improve internal 
communications is explained in the program offerings section of the report with a 
reference to the new CA Intranet. 
 
Camp registration has been modified to best serve the community and maintain 
compliance with accounting procedures. 
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Program Offerings 
 
The First Tee of Howard County is having a record setting year for impacting the youth 
of Howard County.  352 students participated in the Spring Session with over 300 
students currently enrolled in the Summer Session.  Fall registrations are now being 
accepted. 
  
The First Tee has been successful in several new initiatives for 2010.  Allied Golf for 
Students with Disabilities is a partnership program with the Howard County Public 
School System.  The LPGA/USGA Girls Golf Program has over 50 members.  The Girls 
Golf Clinic had 68 girls participate with Joan Lovelace, General Manager of Golf 
Courses, as a guest speaker.  Twelve teams entered the Father/Daughter golf outing in 
June.  The First Tee will begin programming in 2010 at Hollow Creek Golf Club in 
Frederick County, as well as at Ft. Meade Army Base in Anne Arundel County.  The 
final program to begin in 2010 will be the National School Program at Swansfield, 
Bryant Woods, and Running Brook Elementary schools. 
  
The 8th Annual The First Tee of Howard County Golf Tournament, sponsored by 
Chesapeake Systems, Inc., will be held on Wednesday, August 11. 
 
Tickets for the 3rd Annual Pebble Beach Raffle will go on sale in September. 
 
The "Columbia Matters" TV show was just awarded a silver Telly, along with five bronze 
Telly awards for 6 episodes.  Each episode won in the categories of information or 
entertainment.  We applaud the Communications and Community Relations Division 
and producer, Mary Weeks for this awesome accomplishment.   
  
 The Communications and Community Relations (CCR) Department recently completed 
the production of an informational video highlighting the offerings of CA's fitness referral 
programs.  Testimonials from participants were featured to demonstrate how the 
program has helped to educate many Columbia residents on health and wellness.  Dr. 
Harry Oken of CA's Medical Advisory Board acted as moderator.     
  
On July 1, CCR launched the home page of the CA Intranet, a private computer 
network, accessible only to CA team members.  This new platform serves as a conduit 
for resource and information sharing amongst team members.  Amongst other features, 
the intranet will include a self maintained blog by Phil Nelson and a classified ad section 
for CA team members.    
  
CA's annual Kids Day event hosted at Hopewell Mini-WaterPark was a huge success 
with approximately 650 or more people in attendance! 
 
Columbia History Makers, a new video feature highlighting current or former residents 
who have been influential in making Columbia the city it is today, made its debut on 
CA's Archives website in July. Featured for the month of July is esteemed artist, Wes 
Yamaka.  Former co-owner of “Eye of the Camel,” his artwork was very popular 
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amongst residents in Columbia’s early years. Columbia History Makers will feature a 
new Columbia History Maker each month on both the CA and Archives web sites. 
 
Art Center 
 
The Art Center's enrollment for summer is up 4 classes compared to the Summer 2009 
session.  Currently, there are 12 classes underway compared to 8 at this time last year.  
The Art Center's two week mini-class in teen ceramics is going quite well with new 
instructor Joe Vitek.  The Art Center's new program pencil rendering closed at 15 
enrolled.   
 
Summer Camps 
 
The purpose of summer camp is to enrich the lives of campers by stimulating creative 
minds, build healthy bodies and challenge adventurous souls. Camp enrollment is 
approximately 10% below last year and adjustments to reduce operating supplies, 
payroll costs and rental fees are taking place to offset the reduced income, along with 
increasing some marketing and promotion efforts. 
 
Evaluations from campers and parents are just beginning to come back and therefore 
we do not have much to share at this time with the exception of Art Camp.  The majority 
of the campers rated the camp overall as excellent.  Parents thought their kids really 
enjoyed the art activities and they feel like their child has become more responsible and 
they noticed a boost in their self esteem.   
 
Columbia Teen Center 
 
The teen center began a 3rd season of Extreme Youth and Teens program. The 
program encourages youth to commit to stay safe and engaged in positive activities 
throughout the summer.  Excursions run every Tuesday and Thursday. 
Last year, in  FY10,  28 youth and teens registered this year,  FY11,  44 youth are 
registered, a greater than a 50% increase 
 
Trips already successfully completed: 


• July 6 New York City Tour (29 registered/24 actually attended) 
• July 8 Dave & Buster’s (21 registered/18 actually attended) 


 
Parents are still calling; we have learned to be flexible where feasible.  To improve the 
program next year ye are thinking of possibly advertising in the camp brochure to get 
early registrants or advertise selection of individual trips (this was not listed on the flier 
to encourage parents to sign up for all 10 excursions). 
 
Teen Outreach 
 
Teen Tuesdays are in full swing.  Teen bands have been entertaining teens at the 
lakefront since June 22 on Tuesday evenings and average about 170 teens per show. 
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This program enhances the quality of life for teens by providing a safe outlet for 
individual expression.   
 
Columbia Birthday Celebration and Columbia International Day 
 
Come join us to celebrate Columbia’s 43rd Birthday at Columbia International Day, 
Saturday, July 24, from noon to 10 p.m. at the Downtown Columbia Lakefront. 
Throughout the day, the International Day event will feature live music and 
entertainment representing a variety of cultures; international food and crafts vendors; 
children’s activities; the annual decorated umbrella exhibition. At 4:00 pm the 
celebration of Columbia’s 43rd birthday will take place with the cake cutting ceremony. 
CA Board members that wish to be part of the ceremony and be recognized on stage, 
please gather under the People Tree at 3:45 pm. 
 
The format of this report will continue to change and will include updated information on 
a month to month basis.  This will be the location of the dashboard materials once we 
have developed the format and for other pertinent and periodic information tables. 
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Attachments 
 


Capital Projects Report 
Correspondence







Project Name Project Description
Project Start 


Date


Estimated 
Completion 


Date
Budgeted 


Amount


Budget Funds 
Remaining as of 


June 30, 2010 after 
Payments and 
Commitments


Category I Projects:


 


Symphony Woods Park Planning This capital project consists of the planning for phases I and II of the newly created Symphony Woods 
Park.  This first phase is the planning of the entrance plaza, the promenade and the walkways.  
Planning funds include refinement of the Board-approved c


August-10 April-11 391,000 374,000 


Symphony Woods Park - Phase I This project provides construction funds for Phase I of the park that will include key features associated 
with the circular promenade:  the entrance plaza, the promenade and adjoining walkways.


April-11 To be determined 881,000 881,000 


Watershed Projects These projects are intended to address replacements and restorations associated with water quality 
devices, storm water management ponds and stream stabilization projects.


Various dates in 
FY 11


April-11 1,518,000 1,513,000 


Plus: Reserve for Symphony Woods Park Reserve in the event that the projected donations, grants and other funding are not received. N/A N/A 891,000 891,000 


Total Category I Projects 3,681,000 3,659,000
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Category II Projects:
Dog Park Planning Funds This project provides the funds for an initial feasibility study of an off leash dog park in Columbia. The 


study will encompass site selection options throughout Columbia. It is anticipated there will also be a 
review of implementation costs, ongoing main


To be 
determined


April-11 10,000 10,000 


Lakefront Master Planning The Lakefront Master Plan will provide a framework for the future management and improvement of the 
lakefront plaza, open space around Lake Kittamaqundi and other nearby open space. It will include an 
analysis of the existing facilities and usage of the l


October-11 April-11 95,000 85,000 


Hobbit's Glen Golf Course Planning and Engineering These funds provide for a preliminary architectural and engineering study to determine the feasibility of 
constructing a new clubhouse at Hobbit's Glen or the feasibility of undertaking renovation to the existing 
clubhouse. 


To be 
determined


April-11 75,000 75,000 


Hobbit's Glen Lower Pond Improvements This project is the removal and replacement of riser and barrel assembly; installation of sand filter 
diaphragm; and removal of pond sediment.   This pond is the main source of irrigation water for Hobbit's 
Glen Golf Course, and state dam officials have m


October-10 April-11 888,000 888,000 


Equipment and Vehicles Various pieces of land maintenance and construction equipment and vehicles. July-10 April-11 546,000 546,000 


Information Technology Improvements Various hardware, software and database enhancements, updates and improvements. Various dates in 
FY 11


April-11 573,000 256,460 


Columbia-Wide Pathway Connectivity This project provides for a pilot program bike path connectivity study. September-10 April-11 25,000 25,000 


Town Center Plaza Boardwalk Replacement The engineering and cost analysis studies completed in FY10 show that the funding being requested is 
needed to maintain the boardwalk in a safe manner and requires replacement of the boardwalk from the 
boat ramp to the bell tower section. 


September-10 December-10 100,000 100,000 


Town Center Rockwall Replacement Sections of the rockwall have deteriorated and are in need of replacement.  These funds are for the 
replacement of the rockwall. 


September-10 April-11 100,000 100,000 


Total Category II Projects 2,412,000 2,085,460
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COLUMBIA ASSOCIATION 
 


Information Technology Advisory Committee 
 
 


 
 
 


Mission Statement 
 


The mission of the Information Technology Advisory Committee (the “Committee”) is to advise the 
Columbia Association on matters directly related to Information Technology (IT).   
 
 


Goals 
 


In fulfilling its mission, the Information Technology Advisory Committee has the following charge: 
 


1. To review on an ongoing basis the IT strategic plan to ensure that it is consistent with CA’s 
strategic direction. 


 
2. To assess IT priorities; re-prioritizes approved projects when appropriate. 
 
3. To review all RFP’s which cost more than a specified amount. 
 
4. To provide advice on resolving issues impeding high-priority projects.  
 
5. To provide ongoing oversight of key projects (over a certain $ amount or longer than a certain 


duration). 
 
6. To review any major business initiatives which may impact systems. 


 
7. To conduct post-implementation systems reviews and IT effectiveness assessments which are 


independent of the IT department. 
 
 


 
 


ARTICLE I:  MEMBERSHIP 
 
Section 1    
The Information Technology Advisory Committee shall consist of at least one CA staff member and up to 
five (5) residents.  Members will be recommended for appointment to the Committee based on their 
experience, educational background, and an interest in information technology.  Members should have 
diverse backgrounds to include, and not be limited to an engineering background, a computer science 
background, generalists with a business or technology background and those who have hands-on 
technology experience.  Members should not be limited to those who have a technology background.  
Members should be “cutting edge” and “vision oriented”. 
 
Section 2 
On any matters brought to a vote before the Committee, each member shall be entitled to one vote. 







  
Section 3 
The External Relations Committee shall recommend members of the Committee to the CA Board for 
approval. 
 
Section 4 
Committee members will be appointed for a one year term, with annual member renewal determined by 
the External Relations Committee. 
 
Section 5 
Committee members, in connection with their services, may be given access to certain confidential 
information.  Before such information is provided, subcommittee members will be required to sign the 
"Non-Disclosure Agreement for Resident Members of Columbia Association Board of Directors 
Committees (attached)". 
 
Section 6 
Members can be removed from the Committee for not fulfilling Duties, at the request of the External 
Relations Committee, or for not adhering to the Columbia Association Board and Council Values.  
 
ARTICLE II:  OFFICERS 
 
Section 1 
The officers of the Committee shall be a Chairperson, Vice-Chairperson and Secretary. Officers shall be 
elected by a majority vote of members present at the first regular meeting of the Committee each year, 
and shall hold office for their one year term.  
 
Section 2 
The Chairperson shall be responsible for preparation of the agenda for all meetings and shall preside over 
all meetings of the Committee.  
 
Section 3 
The Vice-Chairperson shall preside over all meetings in the Chairperson’s absence and assist the 
Chairperson in the performance of his/her duties. 
 
Section 4 
 
The Secretary shall be responsible for recording and distribution of minutes and will preside over all 
meetings in the absence of the Chairperson and Vice-Chairperson. 
 
ARTICLE III:  DUTIES OF MEMBERS 
 
Section 1 
By accepting a position on the Information Technology Advisory Committee, each member agrees to 
attend and actively participate in regular and special Committee meetings. 
 
Section 2 
The Committee acts on specific matters as directed by the CA Board through the External Relations 
Committee. 
 
Section 3 
The Committee may recommend policy to the External Relations Committee, but will have no policy-
making authority for CA. 







 
 
Section 4 
The Committee will advocate for Columbia Association approved methods and techniques to address IT 
issues. 
 
ARTICLE IV:  MEETINGS 
 
Section 1 
Regular meetings of the Committee shall be held at least quarterly and all meetings shall be open to the 
public, unless closed pursuant to the provisions of the Maryland Home Owner Association Act. More 
frequent meetings may be established by the membership. 
 
Section 2 
The Chairperson may call special meetings at any time and shall notify all members and the public, at 
least one week prior to such meeting, as to the time, place and purpose of such special meetings. 
 
Section 3 
Additionally, at the request of the majority of the members, the Chairperson shall cause a special meeting 
to be called. The request must be made in writing and be received at least two weeks before the requested 
scheduled date and must state the purpose for the meeting. No business but that specified in the notice 
may be transacted without the unanimous consent of those in attendance. 
 
Section 4 
A majority of the Committee’s membership is required to be present at a meeting to constitute a quorum. 
 
ARTICLE V:  AMENDMENTS 
 
The Committee may vote at any regular or special meeting to recommend to the External Relations 
Committee amendments to this Charter. The recommendation must be accomplished by a vote of two-
thirds of the entire Committee. Proposed amendments must be communicated to the membership at least 
30 days prior to the meeting at which a vote will be taken with respect to such amendment.  The 
Columbia Association has the authority at any time to recommend to the External Relations Committee 
amendments to the charter. 
 
ARTICLE VI:  PARLIAMENTARY AUTHORITY 
 
The rules of parliamentary practice set forth in “Robert’s Rules of Order, Newly Revised” shall govern all 
proceedings of this Committee, subject to such special rules as may be adopted. 
 
 
ARTICLE VII: STAFF SUPPORT 
 
The CA staff member(s) of the Committee will provide support to the Committee by working with the 
Chairperson to prepare and distribute the agenda, maintaining a schedule of Committee meetings and 
notifying the public of meetings. The staff member(s) also will assist the Committee in gathering, 
assessing and presenting information to the External Relations Committee and CA.  Requests for 
additional support are dependent upon available resources. 
 
 
 







ARTICLE VIII: REPORTS AND PRESENTATIONS 
 
Minutes of the Committee’s meetings will be sent to all members of the External Relations Committee. 
The Committee will provide a written report to the External Relations Committee on an annual basis, or 
more often as requested. 
 
ARTICLE IX – COMMITTEE CHARTER RENEWAL 
  
The Information Technology Advisory Committee Charter may be renewed annually by recommendation 
of the External Relations Committee and an affirmative majority vote of the CA Board of Directors.  If 
the Charter is not renewed, the work of the Information Technology Advisory Committee shall terminate 
and the Information Technology Advisory Committee shall be disbanded. 
 
 


Approved by the CA Board of Directors   ________________ 
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July 15, 2010 
 
To:  Columbia Association Board of Directors 
 
From:  Kathleen Dragovich, Chair – Performance Oversight Committee 
  Susan Krabbe, Columbia Association Acting CFO 
 
Through: Phil Nelson 
 
CC:  Sheri Fanaroff 
 
Subject: Status of the 501(c)(3) Organization 
 
Over the past few months, Columbia Association (CA) staff has researched many 
different possibilities to address CA’s limitations due to its 501(c)(4) status in obtaining 
grants and receiving charitable contributions, which are frequently awarded only to 
501(c)(3) organizations.  Some of those possibilities were: 


• Forming a foundation;  
• Registering as a supporting organization (see below); and, 
• Finding other ways to address the immediate need for a place to receive gifts in 


calendar year 2010. 
 
501(c)(3) Alternatives 
Forming a Foundation 
This option is generally used when there are specific private purposes for funds, such as 
when a corporation forms a private foundation for employees devastated by natural 
disasters.  The reporting requirements are stricter; there are detailed penalties for “self-
dealing,” potential excise taxes on donors; and limits to the amount of contributions that 
can be deducted by the donor.  In addition, if the Friends of Columbia received donations 
from the public and conducted public fundraising campaigns to the extent that the IRS 
threshold for public support were met, the IRS would disallow this option.  Finally, the 
process for receiving tax-exempt status as a private foundation takes the same time as 
applying as a public charity.  CA staff and the tax attorney do not believe that forming 
private foundation is in CA’s best interest. 
 
Registering as a Supporting Organization 
The preference was to imitate Friends of Reston, a 501(c)(3) organization that was 
granted tax-exempt status by the Internal Revenue Service (IRS) as a support 
organization of Reston Association, a 501(c)(4) organization.  Reston Association’s 


 1







Board of Directors appoints the Board of the Friends of Reston, and the purpose of 
Friends of Reston was clearly to support Reston’s goals through capital, scholarships, etc.  
CA’s tax attorney does not believe we would be successful with the IRS with this option 
because of CA’s history with the IRS. 
 
Registering as a Public Charity 
CA staff and the tax attorney recommend applying for tax-exempt status as a public 
charity with an independent Board of Directors that is not appointed by CA and does not 
have a majority of CA staff or board members serving on it.  This is not a legal 
requirement, but it is the alternative that CA staff and the attorney believe is most likely 
to result in the IRS granting tax-exempt status to the organization.  The legal requirement 
is that the Board must be independent.  Boards are independent when the Board as a 
whole is not controlled by another entity, so that it is clear that the Board is operating on 
behalf of the organization it serves.  In addition, the majority of the Board should not be 
employees, and individual members cannot benefit from the organization’s work.   Board 
independence is not impaired by CA staff handling the accounting for Friends of CA.  
 
Working with Area Foundations 
Because it is highly unlikely that the Friends of Columbia will be granted tax-exempt 
status by the IRS before December 31, 2010, and the donor of the $250,000 pledge for 
Symphony Woods Park wants the tax deduction, CA staff is exploring the possibility of a 
CA donor-advised fund at an area foundation.  The Columbia Foundation is interested in 
pursuing a CA donor-advised fund to handle Symphony Woods gifts, especially the 
current $250,000 pledge that needs to be received by calendar year-end.  Currently, the 
Foundation does not award gifts to 501(c)(4) organizations.  This may require a bylaw 
change on their part as well as a purpose change if their mission does not support capital 
gifts, for instance or is at odds with CA programming goals.  According to CA’s tax 
attorney, this may present some challenges with the IRS in that it would require the 
Foundation to maintain documentation from CA that shows the donor-advised funds were 
spent on charitable activities.  This alternative is still being pursued by CA staff and the 
Foundation.  CA staff is also looking into having other foundations accept the $250,000 
pledge before December 31, 2010.   
 
CA Board’s Concern about Control over the Friends of Columbia 
Clearly, if the CA Board has control over the Friends of Columbia, then it will be 
difficult to convince the IRS that the Friends Board is independent and that CA is not just 
trying to get around our past failed attempts to change our own tax-exempt status.  Some 
suggested ways of maintaining control over the activities of the Friends of Columbia are: 
 


• CA should establish strong internal policies and procedures over what gifts and 
grants CA accepts.   


• The Friends of Columbia Board could include perhaps three members of the CA 
Board of Directors.   


• The CA Board could also participate actively in recruiting Board members for the 
Friends Board. 
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• The purposes of the Friends of Columbia could be limited to issues that the CA 
Board cares about, such as environmental sustainability projects, providing 
scholarships for Columbia youth to participate in camps and other activities, 
watershed quality projects, etc. 


 
Next Steps 
 


1. Continue to pursue working with area foundations to address the urgent need to 
handle the $250,000 pledge for Symphony Woods Park and the possibility of 
long-term partnership with the Columbia Foundation. 


2. Work with tax counsel to get recommendations on ways to adjust the bylaws and 
articles of incorporation to meet CA’s goals for the organization and to reduce the 
possibility of the Friends of Columbia moving away from the reason for which it 
was created. 


3. Develop a list of potential board members with short descriptions of why they 
would be good choices, such as having access to wealth or the ability to open 
doors without presenting any possible conflicts of interest (i.e. chair of the 
hospital fundraising board).  


4. Vet the names and make assignments for recruitment, which will be challenging 
during the summer months when people are vacationing and the time table for 
getting tax-exempt status by December 31, 2010 is tight. 


5. Complete the IRS form 1023 (application for tax-exempt status), so that it is ready 
for submission, ideally in late August. 
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