
 
 

June 18, 2010 
 
To: Columbia Association Board of Directors 

Advisory Committee Chairpersons 
Village Board Chairs 
Village Managers 
Members of the Press 
CA Management 
 

From: Cynthia A. S. H. Coyle, Board Chair 
 
The Columbia Association Board of Directors Meeting will be held on Thursday, 
June 24, 2010 at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin Circle, 
Columbia, MD  21044. 
 

AGENDA   
1. Call to Order 1 min. 
2. Board Monitoring Form Reminder – To be Completed Electronically 2 min. 
3. Announcement of Closed/Special Meetings Held/To Be Held 1 min. 
4. Approval of Agenda 1 min. 
5. Approval of Minutes September 24, 2009 June 10, 2010 2 min. 
6. Resident Speakout TBD 
7. Chairman’s Remarks 3 min. 
8. President’s Report – See written report  
9. Committee Agenda  

 (a) Performance Oversight (Strategic Implementation) Committee  60 min. 
  1. Discussion  
   (a) Symphony Woods Park Implementation Process  
   (b) Discussion – Friends of Columbia 501(c)(3)  
   (c) Purchasing Exception – Motion Fitness  
   (d) POC Tracking Form  
  2. Chair’s Report  
 (b) External Relations Committee 60 min. 
  1. Discussion  
   (a) Process for Determining Residents’ Concerns and Issues  
   (b) Determine Methods for Proactive Participation in the 

Proposed Town Center Redevelopment 
 

   (c) ERC Tracking Form  
  2. Chair’s Report  
 (c) Planning and Strategy Committee 5 min. 
  1. Chair’s Report  
 (d) Board Operations Committee 5 min. 
  1. Chair’s Report  



10. Recommendations for Board Action 5 min. 
 (a) Planning and Strategy Committee  
  1. Consent Agenda – None  
  2. Other  
   (a) Approval of Key Strategic Issues Radar Screen-FY 2011  
 (b) Performance Oversight (Strategic Implementation) Committee – None  
 (c) External Relations Committee – None  
 (d) Board Operations Committee – None  

11. Board Member Items for Discussion and Assignment to Committees 10 min. 
12. Tracking Forms 5 min. 

 (a) Tracking Form for Board Requests  
 (b) Tracking Form for Resident Requests  

13. Talking Points 2 min. 
14. Adjournment – Approximately 10:15 p.m.  

 
Next Board Meeting: Thursday, July 8, 2010 

 
ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY 
CALLING 410-715-3111 OR TDD 410-715-3129 TWO DAYS IN ADVANCE OF THE MEETING. 





Resident Request Tracking Log
FY 11


As of June 18, 2010
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Origination 
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Assigned To 


(Department) Due Date Closed Date


1 Tom Scott, ABC


Job Descriptions for various 
positions in Admin Svcs, 
Communications & 
Marketing, Community 
Services 6/7/2010 Human Resources 7/7/2010
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BOARD OF DIRECTORS MEETING 
Held:  Thursday, September 24, 2009 


 
       To be Approved June 24, 2010 
 
In accordance with written notice the Board of Directors Meeting convened on Thursday, 
September 24, 2009 at the Columbia Association Building.  The following Members 
were present:  Mr. Phil Kirsch, Chair, Ms. Cynthia A.S.H. Coyle, Vice Chair, Mr. 
Michael Cornell, Ms. Kathleen Dragovich, Mr. Alex Hekimian, Mr. Gregg Schwind, Ms. 
Pearl Atkinson-Stewart, Mr. Russell Swatek, Ms. Suzanne Waller, Ms. Shari Zaret, and 
Mr. Phillip Nelson, President.     
 
CALL TO ORDER – The Board of Directors Meeting was Called to Order at 7:30 pm, 
by the Chair, Mr. Kirsch. 
 
BOARD MONITORING FORM REMINDER – Members were reminded to fill out 
the Board Monitoring Forms. 
 
ANNOUNCEMENT OF CLOSED/SPECIAL MEETINGS HELD/TO BE HELD – 
The following Announcements were made of Closed/Special Meetings held/to be held: 
July 6, 2009 – Architectural Resource Committee (ARC), held in accordance with 
HOA Section 11B-111(4)(iv), Consultation with staff personnel, consultants, attorneys, 
or other persons connected with pending or potential litigation. Members Present:  Ms. 
Michelle Miller, Mr. Denis Ellis, Ms. Gracie Bradford, Ms. Pat Loeber and Ms. Kristin 
Shulder; Vote to Close 5-0.   Meeting commenced at 1:20 pm, and ended at 2:50 pm. 
 
July 22, 2009 – Board of Directors and Audit Committee, held in accordance with 
11B-111(4)(i), Discussion of matters pertaining to employees and personnel; of audit 
plan and other current internal audit related issues and discussion of Clifton Gunderson’s 
review of internal control related matters and other communication with the audit 
committee.  Members Present:  Mr. Cornell, Ms. Coyle, Mr. Hekimian, Mr. Paul 
Pechacek, and Mr. Andy Zuber; Vote to Close 5-0.  Meeting commenced at 8:32 pm, and 
ended at 10:02 pm.  
 
August 3, 2009 – Architectural Resource Committee (ARC), held in accordance with 
11B-111(4)(iv), Consultation with staff personnel, consultants, attorneys, or other 
persons in connection with pending or potential litigation.  Members Present: Ms. 
Michelle Miller, Mr. Denis Ellis, Ms. Gracie Bradford, Ms. Pat Loeber and Ms. Kristin 
Shulder.  Vote to Close 5-0-0.  Meeting commenced at 1:13 pm, and ended at 1:45 pm. 
 
August 5, 2009 – Board of Directors and Planning & Strategy Committee, held in 
accordance with 11B-111(4)(vi), Consideration of the terms or conditions of a business 
transaction in the negotiation stage if the disclosure could adversely affect the economic 
interests of the homeowners association. Members present:  Ms. Coyle, Mr. Schwind, and 







46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 


Mr. Swatek.  Vote to Close 2-1-0.  For:  Mr. Schwind and Mr. Swatek; Opposed:  Ms. 
Coyle.  Meeting commenced at 7:45 pm, and ended at 8:05 pm. 
 
August 12, 2009 – Board of Directors and Committee, held in accordance with 11B-
111(4)(vi), Consideration of the terms or conditions of a business transaction in the 
negotiation stage if the disclosure could adversely affect the economic interests of the 
homeowners association.  Members present:  Ms. Coyle, Mr. Schwind, and Mr. Swatek.  
Vote to Close 2-0-1.  For:  Mr. Schwind and Mr. Swatek; Abstain:  Ms. Coyle.  The 
meeting commenced at 8:00 pm, and ended at 8:22 pm.       
 
September 9, 2009 – Board of Directors and Committee, held in accordance with 
11B-111(4)(vi), Consideration of the terms or conditions of a business transaction in the 
negotiation stage if the disclosure could adversely affect the economic interests of the 
homeowners association.  Members present:  Mr. Cornell, Ms. Coyle, Ms. Dragovich, 
Mr. Hekimian, Mr. Kirsch, Mr. Nelson, Mr. Schwind, Ms. Waller and Ms. Zaret.  Vote to 
Close:  8-0-0.  For:  Mr. Cornell, Ms. Coyle, Ms. Dragovich, Mr. Hekimian, Mr. Kirsch, 
Mr. Schwind, Ms. Waller and Ms. Zaret; Absent:  Ms. Atkinson-Stewart and Mr. Swatek.  
The meeting commenced at 6:35 pm, and ended at 7:15 pm. 
 
September 14, 2009 – Architectural Resource Committee (ARC), held in accordance 
with 11B-111(4)(iv), Consultation with staff personnel, consultants, attorneys, or other 
persons in connection with pending or potential litigation.  Members present:  Ms. 
Michelle Miller, Mr. Denis Ellis, Ms. Gracie Bradford, Ms. Pat Loeber and Ms. Kristin 
Shulder.  Vote to Close:  5-0-0. The meeting commenced at 1:28 pm, and ended at 2:24 
pm. 
 
APPROVAL OF AGENDA – Ms. Waller Moved to Approve the Agenda.  Ms.  


Atkinson-Stewart seconded.   Ms. Atkinson-Stewart 


72 


Moved to remove Item 10(a) 73 


74 Discussion – Submission of Application to Preservation Maryland re: Additions to the 


75 


76 


77 


Endangered Maryland List.  Mr. Swatek seconded.  The Motion Failed:  2-8-0.  For:  Mr. 


Schwind and Ms. Atkinson-Stewart; Opposed:  Mr. Cornell, Ms. Coyle, Ms. Dragovich, 


Mr. Hekimian, Mr. Kirsch, Mr. Swatek, Ms. Waller and Ms. Zaret. 


Mr. Schwind Moved to remove Item 11(d), Approval of Revisions to Board Committee 78 


79 


80 


81 


Governing Documents.  Ms. Atkinson-Stewart seconded.  The Motion Failed 3-6-1.  For:  


Mr. Schwind, Ms. Atkinson-Stewart, and Ms. Waller; For:  Ms. Coyle, Ms. Dragovich, 


Mr. Hekimian, Mr. Kirsch, Mr. Swatek, and Ms. Zaret; Abstain:  Mr. Cornell. 


82 


83 


84 


Motion to Approve the Agenda, as amended, Passed 8-2-0.  For:  Mr. Cornell, Ms. Coyle, 


Ms. Dragovich,  Mr. Hekimian, Mr. Kirsch, Mr. Swatek, Ms. Waller, and Ms. Zaret;  


Opposed: Mr. Schwind and Ms. Atkinson-Stewart. 


 2







APPROVAL OF MINUTES - AUGUST 27, 2009 – Ms. Waller  Moved to Approve 85 
86 the Minutes of August 27, 2009.  Mr. Cornell seconded.  The Motion, as amended, 
87 


88 


89 


90 


91 


92 


93 


94 


95 


96 


97 


98 


99 


100 


101 


102 


103 


104 


105 


106 


107 


108 


109 


110 


111 


112 


113 


Passed Unanimously.   


RESIDENT SPEAKOUT – Mr. Robert Schweinfurth, Chair of the Watershed 


Advisory Committee, recapped the work that has been accomplishments regarding the 


Watershed project (vision and framework, etc.), and thanked all those involved for their 


efforts.  Mr. Tom Scott, on behalf of ABC, discussed the number of members on the 


Alliance for a Better Columbia.  Ms. Gracie Bradford (OB) thanked CA for the 


dredging of Lake Elkhorn.  Mr. Joel Broida (TC) expressed his support of Item 10(a), 


Submission of Application to Preservation Maryland re:  Additions to the Endangered 


Maryland List, and Item 11(a)(iii) on the  issue of ‘not retaining the services of a law 


firm’.  Mr. Miles Coffman, Chair, Hickory Ridge Village Board, highlighted his 


written report, expressing his views on the recommendation ‘not to retain the services of 


a law firm’; and his opinions on several other areas of concern regarding the motions on 


the agenda this evening. 


BOARD MEMBER COMMENTS – Ms. Waller (TC) acknowledged the great job 


done by staff on the Symphony Wood’s project (Rollout).  Mr. Schwind (HR) noted 


there is a need for respect to staff.  Ms. Atkinson-Stewart (OB) agreed with Mr. 


Schwind.  Ms. Coyle (HC) thanked everyone for the work they have done on the Rollout.  


It was extremely well put together. Mr. Hekimian (OM) said likewise he is getting very 


positive reports on the Symphony Woods Rollout.  Ms. Zaret (KC) said she really 


enjoyed the presentation of the Symphony Woods Rollout; its professionalism got great 


feedback from people who were there on Saturday.  She spoke with her Board concerning 


Bob Tennenbaum’s proposal to Preservation of Maryland; they are in full support of it.  


Ms. Dragovich (DS) said she enjoyed the Symphony Woods presentation and noted her 


appreciation for residents who come out to these meetings for Speakout.  Mr. Cornell 


(RH) noted that during a Strategic Retreat, the group was asked a very compelling 


question: what would we want our legacy to be?  Symphony Woods and Watershed 


would certainly be among the legacies of this Board. 
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CHAIRS REPORT – Mr. Kirsch (WL) – reminded Members to take a look at the 


Board Values.  He noted that he had not been keeping to the rule of limiting time for 


debate. He quoted Special Rules of Order on Debate 2.2, and noted that he would be 


more vigorous in this matter from now on.   


114 


115 


116 


117 


118 


119 


120 


121 


122 


123 


124 
125 
126 
127 


PRESIDENT’S REPORT – Mr. Nelson thanked Mr. Sattler, Mr. Rhodehamel and 


supporting staff for putting together the Symphony Woods Rollout.  He noted the dates 


for the Retreat, November 13 & 14th.  Staff will be developing an agenda. 


COMMITTEE REPORTS – August 


10 (a) Planning and Strategy Committee 


 Discussion 


That the Columbia Association Board of Directors construct a letter of 
support to Preservation Maryland for the addition of the Columbia 
Lakefront Plaza-Promenade Area and the Four Buildings which frame it in 
Town Center, Columbia, Maryland to the 2010 Endangered Maryland List. 


Mr. Swatek Moved to amend, as follows:  That the Columbia Association ‘Staff’ 


construct a letter of support to Preservation Maryland for the addition of the 


Columbia Lakefront Plaza-Promenade Area and the Four Buildings which frame 


it in Town Center, Columbia, Maryland to the 2010 Endangered Maryland List.  


Ms. Coyle seconded. 


128 


129 


130 


131 


132 


The Motion to approve the amendment Passed 7-2-1.  For:  Ms. Coyle, Ms. 


Dragovich, Mr. Hekimian, Mr. Kirsch, Mr. Swatek, Ms. Waller and Ms. Zaret; 


Opposed:  Mr. Schwind and Ms. Atkinson-Stewart; Abstain:  Mr. Cornell. 


133 


134 


135 


Ms. Atkinson-Stewart Moved that the letter not be sent until CA has received a 136 


137 


138 


139 


140 


letter of support from GGP.  Mr. Schwind seconded.  The Motion Failed 3-6-1.  


For:  Mr. Schwind, Ms. Atkinson-Stewart, and Ms. Waller; Opposed:  Ms. Coyle, 


Ms. Dragovich, Mr. Hekimian, Mr. Kirsch,  Mr. Swatek, and Ms. Zaret; Abstain:  


Mr. Cornell.   
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Mr. Swatek Moved to amend the Motion to read ‘all’ instead of ‘the’. Add, after 141 


the words ‘Maryland List’., so the letter reads ‘, and passed to the Board Chair 142 


for his signature, and sent to Preservation Maryland’.   Ms. Coyle seconded.  


The 


143 


Motion to the amendment Passed 7-2-1.  For:  Ms. Coyle, Ms. Dragovich, 


Mr. Hekimian, Mr. Kirsch, Mr. Swatek, Ms. Waller and Ms. Zaret; Opposed:  Mr. 


Schwind and Ms. Atkinson-Stewart; Abstain:  Mr. Cornell. 


144 


145 


146 


Mr. Cornell Moved to amend the sentence, deleting ‘and the Four Buildings 147 


which frame it’. Ms. Atkinson-Stewart seconded.  The Motion Failed 3-7-0.  For:  


Mr. Cornell, Mr. Schwind and Ms. Atkinson-Stewart; Opposed:  Ms. Coyle, Ms. 


Dragovich,  Mr. Hekimian, Mr. Kirsch, Mr. Swatek, Ms. Waller and Ms. Zaret. 


148 


149 


150 


The Motion, as amended, reads “That the Columbia Association Staff construct a 151 


152 letter of support to Preservation Maryland for the addition of the Columbia 


153 Lakefront Plaza-Promenade Area, and all Four Buildings which frame it in Town 


154 Center, Columbia, Maryland to the 2010 Endangered Maryland List, and passed 


to the Board Chair for his signature and sent to Preservation Maryland”.  The 155 


Motion Passed 7-2-1.  For:  Ms. Coyle, Ms. Dragovich, Mr. Hekimian, Mr. 


Kirsch, Mr. Swatek, Ms. Waller and Ms. Zaret; Opposed:  Mr. Schwind and Ms. 


Atkinson-Stewart; Abstain:  Mr. Cornell. 


156 


157 


158 


159 


160 


161 


162 


163 


164 
165 


10 (b)  Audit Committee 


 Approved by Consent 


(i) Audit committee Charter  


(ii) Audit Department Mission Statement and Charter 


 Discussion 


(iii)  Approve Expenditure for Outside Opinion re:  Taxability of Employee 
Package Plan Membership 


The Audit Committee recommends that the Board of Directors obtain an opinion 166 


167 from CA’s independent auditors, Clifton Gunderson, LLP, about whether the 
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168 package plan benefits provided to employees are taxable.  The estimated cost of 


obtaining this opinion is $1,200-$1,500.  169 


The Motion failed 2-8-0.  For:  Ms. Coyle and Mr. Hekimian; Opposed:  Mr. 
Cornell, Ms. Dragovich, Mr. Kirsch, Mr. Schwind, Mr. Swatek, Ms. Atkinson-
Stewart, Ms. Waller and Ms. Zaret. 


170 
171 
172 


173 
174 


(iv) Accept and File the Independent Audit Reports of CA’s Financial 
Statements and incentive Savings Plan for FY 09 


The Audit Committee recommends that the Board of Directors accept and file the 175 


fiscal year 2008 audit reports and accompanying letters of Columbia Association, 176 


177 


178 


Inc. and the Columbia Association, Inc. Incentive Savings Plans. 


  
179 
180 
181 
182 
183 
184 
185 
186 
187 


The Motion passed by Unanimous Consent. 
 
10(c) Board Operations Committee 
 


 Discussion 
 
Process for Issue and Proposal Submission to Standing Committees of the 
CA Board of Directors 
 
Committee recommends that the Process for issue and proposal submission to 188 
standing committees of the CA Board of Directors be adopted by the Board. 189 


190  
Ms. Waller Moved to remove this item to the CA Board Retreat for further 191 


discussion and review.  Mr. Cornell seconded.  The Motion failed 2-8-0.  For:  


Mr. Schwind and Ms. Atkinson-Stewart; Opposed:  Mr. Cornell, Ms. Coyle, Ms. 


Dragovich, Mr. Hekimian, Mr. Kirsch, Mr. Swatek, Ms. Waller, and Ms. Zaret.  


192 


193 


194 


195  
Ms. Atkinson-Stewart Moved that this item be worked out at a Board work 196 


197 session to vet-out what the benefits are.  Ms. Waller seconded.  The Motion failed 


2-8-0.  For:  Ms. Waller and Ms. Atkinson-Stewart; Opposed:  Ms. Coyle, Mr. 


Cornell, Ms. Dragovich, Mr. Hekimian, Mr. Kirsch, Mr. Schwind, Mr. Swatek, 


and Ms. Zaret. 


198 


199 


200 


201  
Ms. Atkinson-Stewart Moved that this item be thoroughly vetted out in a Board 202 


203 work session, and that it not be separated from the other governing documents.  
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Ms. Waller seconded.  The Motion Passed 9-1-0.  For:  Mr. Cornell, Ms. Coyle, 


Ms. Dragovich, Mr. Hekimian, Mr. Kirsch, Mr. Schwind, Mr. Swatek, Ms. 


Waller, and Ms. Zaret;  Opposed:  Ms. Atkinson-Stewart. 


204 


205 


206 


207 
208 
209 
210 
211 
212 
213 
214 
215 
216 
217 
218 
219 


 
Committee Reports – September 


 
(a)  Performance Oversight 
 


 Consent Agenda – None 
 


 Discussion 
 


(i) Accept and File First Quarter FY 10 Operating and Capital Board 
Reports 


(ii) Accept and File First Quarter FY 10 Financial Statements 
 


220 Motion to recommend that the Board of Directors Accept and File the FY 10 First 


221 Quarter Board Report and the Financial Statements for the First Quarter of FY 10 


222 


223 


Passed by Unanimous Consent.  


 
Ms. Coyle Moved to add 15 minutes to the meeting – to adjourn at 11:00 pm.  Mr. 


Swatek seconded.  The 


224 


Motion Passed 7-3-0.  Ms. Coyle, Ms. Dragovich, Mr. Hekimian, 


Mr. Kirsch, Ms. Atkinson-Stewart, Ms. Waller, and Ms. Zaret; Opposed:  Mr. Cornell, 


Mr. Schwind and Mr. Swatek. 


225 


226 


227 


228 
229 
230 
231 


 
 (iii)  Recommend Not to Retain the Service of a Law Firm that the Board 
  Determines to have a Real or Perceived Conflict of Interest. 
  
 Ms. Dragovich Moved to amend the recommendation to read as follows:    232 


Motion that CA will not retain the services of a law firm that the President and 233 
the Board believe may have a perceived or real conflict of interest.   Ms. Coyle 
seconded.  The 


234 
Motion Passed 8-1-1.  For:  Mr. Cornell, Ms. Coyle, Ms. 


Dragovich, Mr. Hekimian, Mr. Kirsch, Mr. Swatek, Ms. Waller and Ms. Zaret;  
Opposed:  Ms. Atkinson-Stewart; Abstain:  Mr. Schwind. 


235 
236 
237 
238  


Mr. Schwind Moved to remove ‘as perceived’ from the sentence.  Ms. Coyle 


seconded.  The 


239 


Motion failed 4-6-0.  For:  Mr. Cornell, Ms. Atkinson-Stewart, 


Mr. Schwind and Ms. Waller; Opposed:  Ms. Coyle, Ms. Dragovich, Mr. 


Hekimian, Mr. Kirsch, Mr. Swatek, and Ms. Zaret. 


240 


241 


242 
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Motion to Approve, as amended, passed 7-2-1. For:  Ms. Coyle, Ms. Dragovich, 


Mr. Hekimian, Mr. Kirsch, Mr. Swatek, Ms. Waller and Ms. Zaret; Opposed:  Mr. 


Schwind and Ms. Atkinson-Stewart; Abstain:  Mr. Cornell. 


243 


244 


245 


246 
247 
248 
249 
250 
251 
252 
253 
254 
255 


 
ADJOURNMENT- The Board of Directors Meeting adjourned at 11:25 pm.  The next 
scheduled meeting will be October 22, 2009. 
 
Respectfully submitted 
 
Barbara Y. Barnes 
Recording Secretary 
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Minutes of the  
Board of Directors Meeting 


June 10, 2010  
 


       To be approved:  June 24, 2010 
 
A meeting of the Columbia Association Board of Directors was held on Thursday, June 10, 
2010, at 7:30 p.m. at the Columbia Association building.  Present were the Chair, Cynthia A.S.H. 
Coyle, and members Michael Cornell, Russell Swatek, Alex Hekimian, Suzanne Waller, 
Kathleen Dragovich, Phil Kirsch, Andy Stack, and Gregg Schwind (who arrived at 8:25); and 
Staff Liaisons Rob Goldman and Steve Sattler; and President Phillip Nelson.   
 
Announcement of Closed/Special Meetings Held/to be Held – None. 
 
Approval of the Agenda   
Action:  Ms. Waller moved to approve the agenda and Mr. Hekimian seconded.    Mr. Swatek 
moved that contractual issues be added to be discussed in the closed meeting.  Ms. Waller 
seconded.  The agenda was unanimously approved as amended. 


Vote:  8-0-0 
For:         Mses. Coyle, Dragovich, and Waller; and Messrs. Kirsch, Cornell, Swatek, 


Stack, and Hekimian. 
            Against:  None   


      Abstain:  None 
 


Approval of Minutes   


May 20, 2010 
Action:  Ms. Waller moved to approve the minutes of May 20, 2010, and Mr. Kirsch   
seconded.  The minutes were approved by consensus. 


May 27, 2010 
Action:  Ms. Waller moved to approve the minutes of May 27, 2010, and Mr. Kirsch  
seconded.  The minutes were approved by consensus; Mr. Cornell abstained as he was not  
present for that meeting. 


 
Chair’s Remarks – None. 
 
Committee Agendas 
Planning and Strategy Committee 38 


39 
40 
41 


42 
43 
44 


Overall Master Planning 
Action:  The Planning and Strategy Committee asked the staff to develop a process  
flowchart for Master Planning with a timeline. 


Strategic Issues Radar Screen 
Action:  Mr. Cornell moved and Mr. Hekimian seconded that the committee  
 recommend to the Board that it approve the amended Strategic Issues Radar Screen.   
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55 


 The motion passed unanimously.  It will come before the Board at the meeting on June 24. 
 
Alternative Transportation/Connectivity 
Action:  Mr. Hekimian moved and Mr. Cornell seconded that the committee recommend to the 
Board  that it approve the amended desired outcomes on the Strategy Sketch for Alternative 
Transportation/ Connectivity.  The motion passed unanimously.  Staff was asked to edit the 
action sequences on that sketch based on the approved desired outcomes.   
             
Discussion of Financial Advisory Committee Charge for FY 11 
Action:  None. 
  
Performance Oversight (Strategic Implementation) Committee 56 


57 


59 
60 


 Friends of Columbia 501(c)(3) Ad Hoc Committee 
 Action:  Kathleen Dragovich will meet with Rafia Siddiqui to determine the issues and the legal 58 


aspects, and then report back to the committee on how best to move this issue forward. 
  
External Relations Committee 61 


62 
63 


Action:  None.   
  
Board Operations Committee 64 


65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 


Approved by Consent 
 Appointments to the Kings Contrivance Architectural Committee 
 Appointments to the Owen Brown Executive Architectural Committee 
 Appointments to the Kings Contrivance Architectural Committee 
   
Recommendations from the Committees for Board Action – None. 
 
Closed Meeting 


Mr. Cornell moved and Mr. Swatek seconded, that the meeting be closed.  The motion 
passed unanimously. 


 
The meeting closed at 9:20 p.m.   
 
 
Respectfully submitted, 
Erin Gilland Roby 
Recording Secretary 
  
 








 
 


 
President’s Report 


June 24, 2010 
 
 
Office of the President 
 
Master Planning is one of my special interests and I am pleased this important initiative 
is receiving the quality attention and consideration it deserves.  Not only did I address 
this topic at the Building a Better Columbia Summit in May, I also used it as the theme 
for my “Columbia Matters” segment to be aired in July.  I plan to explore this issue more 
frequently and in-depth as we investigate ways to adapt Jim Rouse’s initial vision for 
Columbia into a plan that addresses changing community needs and demographics.  
Leading us in this process will be Jane Dembner, who joins CA this month as the 
Community Planner.  Jane has outstanding credentials, and I am confident her 
expertise and commitment to this process will enable Columbia to retain its unique 
character as it evolves into a community of the future. 
 
The Columbia Association is also pleased to welcome John L. McCoy as its Watershed 
Manager.  John has had extensive service with the Maryland Department of the 
Environment and the Maryland Department of Natural Resources, where he served 
most recently as Director, Ecosystem Restoration Center.  John’s expertise is in 
watershed management and watershed restoration, and he is the author of several 
publications and/or technical reports on this subject.  John will join CA in early July. 
 
 
Community Services 
 
Snowden Overlook and Gateway Overlook Program Presentations 
 
CA team members Bob Bellamy, Michelle Miller, Daniel D’Amore, and Valerie Barnard 
attended recent meetings with residents of both the Snowden Overlook and Gateway 
Overlook associations.  They informed the residents about the variety of facilities, 
programs and services CA offers and describe the value residents receive for living on 
CA-assessed property.  Russ Swatek, CA Council Representative from Long Reach, 
attended the meetings and spoke to the residents about the role of the CA Board.  Over 
30 people attended each meeting.   
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Archives 
 
Columbia Archives partnered with the Columbia Villages on the very successful First 
Columbia Home Tour on June 6.  The Archives provided posters about early housing 
development that were displayed at The Other Barn as part of the tour.  At least 100 
people spent time looking at the posters and discussing Columbia history with the 
Archives Manager. 
 
Columbia Archives partnered with Columbia Festival of the Arts, Howard County Poetry 
and Literature Society, and Howard County Library to present BookFest at LakeFest 
from June 11 – 13.  The event allowed Columbia Archives to showcase its own books 
as well as draw attention to local history and literature. 
 
Barbara Kellner was the tour guide for the Rouse-Wates 40th Reunion trip to Columbia.  
Rouse-Wates built apartments and condominiums in Columbia in the 1970s.  Rouse-
Wates was a joint venture of The Rouse Company and innovative British home builder 
Wates Ltd.  The company offered a coordinated approach to planning and creating 
lower cost housing using the Wates System of pre-cast panels to significantly lower 
costs.   
 
 
Art Center 
 
Columbia Festival of the Arts Collaboration 
As part of the Columbia Festival of the Arts, the Columbia Art Center Galleries is 
hosting its third annual collectors’ theme show during June.  “The Art of Collecting 
Photography” runs June 10–27, 2010.  A reception for the exhibition was held on 
Tuesday, June 15.  The show features five collectors of local photography and the 
works of five photographers.   Collectors and the featured artists were present at the 
reception for a gallery talk about the show. 
 
  
Expanded Classes on Friday Evening 
The Columbia Art Center has expanded hours on Friday evenings with a new 
introduction to wheel adult class and a second session of the advanced fused glass 
class.  In addition, the galleries are open for viewing on Friday evenings, and the Art 
Center has available rentals and gals’ night out art parties.  These programs are a result 
of user feedback and enhancements to continue to add value to resident’s life. 
 
 
Art Camp 
The Columbia Art Center’s art camp will run June 28–August 20 and feature one- and 
two-week sessions for art campers grades 1-8.  The camp includes a variety of art 
activities for youth, daily recreation, performance and video production, and swimming.  
New features this year include guest artist workshops for the campers in 
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manga/cartooning, mask-making, and paper casting.  A gallery show of the campers’ 
work will be featured at the end of each two-week session. 
  
 
Teen Programs 
 
The Teen Advisory Committee will sponsor a Gala Dance Celebration at Slayton House 
on June 25, 2010.  Eight local dance studios are participating and selling tickets at 
$10.00 a piece.  All proceeds will go to the Red Cross for Haiti Relief.  
 
 
International Exchange and Multi-Cultural Program 
 
The Sister Cities High School Exchange is revving up for the July 2010 exchange, with 
a final parent and student orientation, a family picnic  and various get-togethers of the 
11 Cergy-Pontoise and 18 Tres Cantos bound students. Students leave on June 26 & 
28 for France and Spain respectively, and French and Spanish students arrive to 
Columbia on July 13 and 14, with many activities planned both locally and out of town.  
 
The Leadership Essentials group of Leadership Howard County presented their 
community service project results to the International & Multicultural Advisory 
Committee on June 7, and provided the Program Manager with recommendations for 
approaches to multicultural programming for the Columbia Association, as well as a 
spreadsheet with contacts in international community as well.  
 
The CA International Book Club met this month and discussed “How the Garcia Girls 
Lost Their Accents” by Julia Alvarez, with focus on the Dominican Republic.  The next 
two books are “Pompeii” by Robert Harris and “The White Tiger” by Aravind Adiga – 
about India. The partnership with Howard County Library has worked well, with the East 
Columbia Library Branch reserving the book selection for the book club members. 
 
 
Communications and Marketing 
 
This year CA awarded 670 income-qualified Columbia students "CA memberships" 
based on their academic and behavioral achievements via the CA Points Program.  This 
year the program was able to successfully add an additional school and aid more 
students by increasing standards to further challenge students to succeed.  Both current 
and new students had to work harder towards academic success and points 
accumulation. 
  
During July CA will launch the home page of the company's new Intranet system, an 
internal communications and work group system which will only be accessible to CA 
team members. This new communications platform will not only allow the organization 
to share information and resources, but it will also create collaboration among team 
members and create a more efficient work environment. 
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CA officially implemented the Assessments Messaging Campaign in mid-May with the 
launch of an assessments web site at WhyIPayCA.org. This site informs residents 
about how their assessment dollars are spent through a series of detailed questions and 
answers along with descriptions of various CA programs and offerings. The campaign 
also includes a series of ads, the first of which ran in the “Columbia Flier” on Thursday, 
May 27, with additional ads scheduled for deployment throughout the summer. Among 
other benefits, the Assessments Messaging Campaign will reduce the number of 
inquiries received and better educate those who pay CA an annual charge on the value 
of their investment in Columbia. 


CA plans to launch an online feature on the home page of the CA web site 
entitled "Columbia History Makers" on July 1.  This segment will spotlight current or past 
residents who have been influential in making Columbia the special place it is today.  
Recognized Columbia History Makers will include the likes of Pat Kennedy, Toby 
Orenstein, and Wes Yamaka. 


 
 








Symphony Woods Park 
Planning Process 6-17-10


Planning Primary 
Step Responsibility Details Approval Target Completion


Downtown Design Guidelines GGP  Draft of Guidelines was part of  '08 submittal; final version is in 
process (per P & Z staff). GGP may submit in time for 
December approval (best case scenario).                                   


Design Advisory Panel (DAP) December-10


Guidelines provide general principals to consider in design of 
buildings as well as building orientation, heights,block 
configuration, etc.


Design Development (DD) CA Purpose is to refine Concept Plan to more precise scale in 
consideration of approved budget, ped & bike connectivity 
concerns & results of coordination efforts with Merriweather, 
Rec & Parks, GGP, Bureau of Highways etc.                              


Nov-10


Note that Board-approved Concept Plan is proposed to be 
constructed in no less than 2 phases.  Phasing will be more 
precisely determined  based on budget & other considerations.


RFP for SW Park Phase 1 & 2 Planning & Design services has 
been drafted & will be advertised after resolution as to whether 
modifications are required based on State grant requirements.


FDP Pre-Submission Community
Meeting


CA Purpose is to allow developer to provide info to community and 
allow community to ask questions.


N/A Nov-10


Regulations stipulate notice and property posting requirements.


Neighborhood Concept Plan GGP/CA Must cover the entire Merriweather neighborhood as depicted in 
the Downtown Plan


Planning Board with DAP advic Jan-11


Must show how the proposed FDP is consistent with the 
neighborhood as described in Downtown Design Guidelines


Neighborhood Design Guidelines GGP/CA Includes block configuration, parking & service functions, street 
lighting & furniture, green building & site design, etc. 
Specifications must provide sufficient detail to guide appearance 
of neighborhood over time. 


Planning Board with DAP advic Jan-11


Must be consistent with Downtown Design Guidelines
Community Enhancements, 
Programs & Public Amenities 
(CEPPAS)


GGP Must be underway prior to submission of first Downtown FDP: 
Route 29 interchange study; Sustainibility Program


TBD by GGP


Final Development Plan CA Purpose is to specify land uses, etc. allowable on subsequent 
SDPs


Planning Board Jan-11


Must include: storm water management concept, environmental 
features, context plan, restoration enhancements on CA propert
per Merriweather & Crescent Environmental Enhancements 
Study & many other details. 


Community Enhancements, 
Programs & Public Amenities 
(CEPPAS)


GGP Must be underway prior to approval of first Downtown FDP: 29 
to LPP connector road feasibility study; feasibility study for 
transit center; plan for Downtown Columbia Partnershi


TBD by GGP


The planning steps below are the minimum anticipated. Symphony Woods will likely be the first development under the Downtown Plan legislation.  This may result in delays 
as CA and the County work through the process for the first time. In addition, considerable expenditure by GGP will be required for Community Enhancements, Programs & 
Public Amenities (CEPPAS) in the coming year if the target dates below are to be met. 







Symphony Woods Park 
Planning Process 6-17-10


SDP Pre-Submission 
Community Meeting


CA Purpose is to allow developer to provide info to community and 
allow community to ask questions


N/A Feb-11


Site Development Plan (SDP) CA Purpose is to indicate the location and construction 
specifications for structures, SWM, paved areas, grading, 
drainage, on site utilies, landscaping and other improvements 
within a site proposed for development. 


Planning Board Mar-11


Community Enhancements, 
Programs & Public Amenities 
(CEPPAS)


GGP Must be underway prior to approval of first Downtown SDP: 
Phasing schedule for restoration work on GGP's property;  SDP 
for first phase of environmental restoration work; establishment 
of Downtown Arts & Culture Commission


TBD by GGP


Phase 1 Construction Permits CA At minimum: grading permit for pathway construction; building
permit for entry plaza retaining walls


Dept. Of Inspections & Permits Apr-11
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June 18, 2010 
 
 
To:  Performance Oversight Committee Members 
 
From:  Susan Krabbe 
 
Through: Phil Nelson 
 
CC:  Columbia Association Board of Directors 


Sheri Fanaroff 
   
Subject: June 24, 2010 Performance Oversight Committee Meeting Agenda Item – 


“Discussion – Friends of Columbia 501(c)(3) Organization” 
 
At the request of Kathleen Dragovich, Performance Oversight Committee (POC) chair, 
here are the items for the Columbia Association Board to determine for moving forward 
with the 501(c)(3) organization.  Time is of the essence in this process in order for 
CA to receive the $250,000 gift that an anonymous donor is making for the 
Symphony Woods Park project.  The donor has indicated that there must be a 
501(c)(3) organization with IRS approved tax-exempt status by December 31, 2010, or 
CA will not receive the $250,000.  I contacted the IRS, and the agent indicated that 
although they say it takes approximately 90 days for a determination, the backlog at this 
time is so large that they are still working on some applications from December 2009 
(also documented on their website).  Consequently, this application must be filed as 
soon as possible to meet the December 31, 2010 deadline for the grant.   
 
As a reminder, the 501(c)(3) organization, Friends of the Columbia Association, Inc., 
already exists; it has a federal tax identification number and it was filed with the State of 
Maryland as a non-profit corporation with Articles of Incorporation and Bylaws. 
 
Based on a conversation with outside tax counsel and the information described above 
from the IRS, I believe that Friends of CA has two alternatives for filing an application 
with the IRS.  They are described in the table below. 
 
Alternative File the application with the 


Friends Board as is – identical to 
the CA Board of Directors and 
keep the purpose as is described 
in the Articles of Incorporation 


File the application with the 
Friends Board not being identical 
to the CA Board, and change the 
purpose in the Articles 


Impact on 
Control 


CA Board maintains control 
through the same Board 
members, assuming that the 


CA Board would need to create a 
process for reviewing and 
approving grants or gifts offered 
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members would have the interest 
of CA in mind when they serve 
as Friends Board members.    
Conflict of interest would be an 
issue. 


by Friends of CA, requests to use 
CA assets such as land, and any 
other items that Friends of CA 
would submit to the CA Board.  


Impact on IRS 
Tax-Exempt 
Application 


The application could be 
completed more quickly; 
however, the identical Boards will 
make it difficult to persuade the 
IRS that Friends of CA is an 
independent entity with 
charitable purposes, especially 
given CA’s own unsuccessful 
application for 501(c)(3) tax 
exemption and may make the 
IRS review process longer. 


The application will not be 
completed as quickly, because the 
Board members will need to be 
identified and documented on the 
form, but the review process may 
go more quickly and smoothly. 


 
In order for the CA Board to choose either of these alternatives for filing an application 
for tax-exempt status, the following steps must be taken, ultimately by the Friends of CA 
Board, which is the entity that would actually be applying for tax-exempt status. 
 
STEP 1 - Determine the Composition of the Board and Purpose of the 
Organization (must be done to apply for tax exemption) 


1. Determine the composition of the Board.  If the CA Board decides to change the 
composition of the Friends of CA Board, no change is necessary to the Friends 
of CA Articles of Incorporation, but the process does involve amending the 
Bylaws as follows: 


a. The directors of Friends of CA must formulate and approve an 
amendment of Article III of the Bylaws stating the desired composition of 
the Friends of CA Board subject to CA’s consent, which is required by the 
Bylaws.   


b. Submit the amendment to the CA Board for approval.   
c. Once approved by the CA Board, that amendment would be made to the 


Bylaws of Friends of CA.  
d. If the composition of the Friends of CA Board is not changed, then 


skip to step 4 below. 
 


2. Create a job description for Friends of Columbia Board members, and Identify 
potential candidates based on the new desired composition and purpose of the 
Board, such as community members with resources and/or expertise in fund-
raising, grants writing, environmental matters, etc. 


 
3. Define the process for recruiting potential Board members; develop a timeline; 


and, assign responsibility for the recruiting process.   
 


4. Determine the purpose of the Friends of CA.  If the purpose differs from that 
which is in the Articles of Incorporation, the Friends of CA Board can amend the 
Articles.  Note:  The Articles and the purpose on the application for tax-exempt 
status must be consistent, because the Articles are attached to the application. 
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STEP 2 - Complete IRS Form 1023, “Application for Recognition of Exemption 
Under Section 501(c)(3) of the Internal Revenue Code”   
1. The Friends of CA is the entity actually filing for tax-exempt status; therefore, its 


Board must make these determinations.  Per the form and instructions, some of 
the items that will need to be determined to complete the application are: 


a. Determination and election of the officers, which must be done annually 
per the Bylaws. 


b. Description of planned, present and future activities; 
c. Description of each fund-raising program planned; 
d. Description of how planned grants, loans or other distributions to 


organizations will further the tax-exempt status, the records that will be 
kept, the selection process for awarding such grants, etc., and the 
procedures for oversight of those distributions; 


e. Projections of “likely” revenues and expenses for three years; and, 
f. Description of educational grants, scholarships, etc. including the 


purpose, amounts, award criteria, selection committee, procedures for 
supervision and record-keeping, etc. 


 
2. Complete and file the application, with the help of outside tax counsel. 


 
3. Monitor the status of the application, and respond to IRS inquiries and requests 


for additional information or clarification. 
 
Again, time is of the essence to secure the $250,000 gift that has been pledged for the 
Symphony Woods Park project. 
 
 
 
 
 
 
 
 
 
 
 
 






































