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June 4, 2010

To: Columbia Association Board of Directors
Advisory Committee Chairpersons
Village Board Chairs
Village Managers
Members of the Press
CA Management

From: Cynthia A. S. H. Coyle, Board Chair
The Columbia Association Board of Directors Meeting will be held on Thursday,

June 10, 2010 at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin Circle,
Columbia, MD 21044.

AGENDA
1. Callto Order 1 min.
2. Board Monitoring Form — To Be Sent Electronically 2 min.
3. Announcement of Closed/Special Meetings Held/To Be Held 1 min.
4. Approval of Agenda 1 min.
5. Approval of Minutes May 20, 2010 May 27, 2010 5 min.
6. Resident Speakout TBD
7. Chairman’s Remarks 3 min.
8. Committee Agendas
(@) Planning and Strategy Committee 120 min.
1. Overall Master Planning
2. Alternative Transportation/Connectivity
3. Discussion of Financial Advisory Committee Charge for FY 11
4. Strategic Issues Radar Screen
(b) Performance Oversight (Strategic Implementation) Committee 5 min.
1. Friends of Columbia 501(c)(3) Ad Hoc Committee
2. Chair's Report
(c) External Relations Committee 5 min.
1. Chair's Report
(d) Board Operations Committee 10 min.
(1) Consent Agenda
(a) Appointments to the Kings Contrivance Architectural
Committee
(b)  Appointments to the Owen Brown Executive Architectural
Committee
(c) Appointments to the Wilde Lake Architectural Committee
(2) Chair's Report
9. Recommendations from the Committees for Board Action 5 min.
10. Tracking Forms 5 min.

(8) Tracking Form for Board Requests

(b) Tracking Form for Resident Requests
11. Talking Points 2 min.
12. Adjournment — Approximately 10:15 p.m.



12. Closed Meeting of the Board of Directors
Next Board Meeting: Thursday, June 24, 2010

ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY
CALLING 410-715-3111 OR TDD 410-715-3129 TWO DAYS IN ADVANCE OF THE MEETING.
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DRAFT
Minutes of the
Board of Directors Meeting
May 20, 2010

To be approved: June 10, 2010

A meeting of the Columbia Association Board of Directors was held on Thursday, May 20,
2010, at 7:35 p.m. at the Columbia Association building. Present were the Chair, Cynthia A.S.H.
Coyle, and members Phil Kirsch, Russell Swatek, Alex Hekimian, Kathleen Dragovich, Andy
Stack, Suzanne Waller, Shari Zaret, Michael Cornell, and Gregg Schwind (who arrived at 7:42);
and President Phillip Nelson.

2. Approval of the Agenda
Action: Ms. Waller moved to approve the agenda and Mr. Hekimian seconded. Ms. Coyle
requested two changes of the agenda: 1) that approximately 10 minutes be added after
Resident Speakout to allow Mr. Nelson to brief the Board on the Symphony Woods Park
plan, and 2) that the time allotted to discuss the President’s goals be extended from 60
minutes to 90 minutes.
Action: Ms. Waller moved to allow the changes to the agenda and Mr. Hekimian
seconded. The motion passed.
Vote: 6-3-0
For: Mses. Coyle, Dragovich, Waller, and Zaret; and Messrs. Stack and
Hekimian.
Against: Messrs. Kirsch, Cornell, and Swatek
Abstain: None
Action: The agenda was approved as amended.
Vote: 8-1-0
For: Mses. Coyle, Dragovich, Waller, and Zaret; and Messrs. Kirsch, Swatek, Stack,
and Hekimian.
Against: Mr. Cornell
Abstain: None

3. Resident Speakout There were no residents who spoke during Resident Speakout.
Briefing on Symphony Woods Mr. Nelson informed the Board of a potential obstacle in
developing Symphony Woods: both the County and GGP have told him that recently passed
legislation requires that GGP submit a design plan before CA can develop Symphony Woods.
The issue has been turned over to CA’s counsel, Sheri Fanaroff.

Mr. Schwind arrived at 7:42 p.m.





46 4. Preparation of President’s FY 11 Goals

47 Action: Mr. Schwind moved and Ms. Waller seconded that under CA Strategic Goal #1 a
48 new bullet be added to read, “Propose initiatives to enhance public safety.” The motion

49 passed unanimously.

50 Vote: 10-0-0

51 For: Mses. Coyle, Dragovich, Waller, and Zaret; and Messrs. Kirsch, Schwind,

52 Swatek, Stack, Cornell, and Hekimian

53 Against: None

54 Abstain: None

55 Action: Mr. Swatek moved and Ms. Waller seconded that under CA Strategic Goal #2 a
56 new bullet be added to read, “Propose initiatives to enhance public health.” The motion

57 passed unanimously.

58 Action: Mr. Schwind moved and Mr. Cornell seconded that under CA Strategic Goal #4, on
59 the second to last bullet, the phrase “Work to implement...” be replaced with “Develop a
60 plan for...” The motion passed unanimously.

61 Action: Mr. Kirsch moved and Ms. Waller seconded that under CA Strategic Goal #2, on
62 the second bullet, the words “provided it makes sense” be added to the end of the sentence.
63 Action: Ms. Zaret moved to amend Mr. Kirsch’s motion and Mr. Schwind

64 seconded that the statement also be changed by replacing the word “include” with
65 “explore adding.”

66 The motion passed unanimously.

67 Action: Ms. Dragovich moved and Mr. Cornell seconded that under CA Strategic Goal #4,
68 the date in the last bullet be removed. The motion passed.

69 Vote: 7-3-0

70 For: Mses. Dragovich, Waller, and Zaret; and Messrs. Swatek, Stack, Cornell, and
71 Hekimian.

72 Against: Ms. Coyle and Messrs. Kirsch and Schwind

73 Abstain: None

74 Action: Ms. Dragovich moved that that under CA Strategic Goal #2, on the first bullet, the
75 word “Show” be replaced with “Demonstrate.” Mr. Cornell amended by moving the entire
76 bulleted sentence be replaced with, “Evaluate the effectiveness and the need for continuing
77 additional community organizer positions. Ms. Waller seconded, and the motion passed

78 unanimously.

79 Action: Mr. Schwind moved and Mr. Cornell seconded that under CA Strategic Goal #4, a
80 bullet be added to read, “Propose reducing Open Space spending by 10%.”

81 Vote: 1-9-0

82 For: Mr. Schwind

83 Against: Mses. Coyle, Dragovich, Waller, and Zaret; and Messrs. Kirsch, Swatek, Stack,
84 Cornell, and Hekimian.

85 Abstain: None

86

87 At 8:52, the Recording Secretary realized that the mics had not been turned on previously and
88  turned them on.





89 Action: Mr. Schwind moved and Ms. Waller seconded that under CA Strategic Goal #5,

90 after the fourth bullet, a new bullet be added to read, “Assess future needs of residents with
91 respect to aquatics and propose a plan to meet those needs.”
92 Mr. Hekimian moved that “and golf” be added after the word “aquatics.” There was no
93 second.
94 Mr. Kirsch proposed to amend the motion by removing the word “aquatics,” and Mr.
95 Hekimian seconded. Mr. Cornell moved that the word “comprehensive” be added
96 before the word “plan,” and the Board agreed by consensus. Mr. Kirsch’s motion failed.
97 Vote: 5-5-0
98 For: Mses. Zaret and Waller; and Messrs. Kirsch, Hekimian and Cornell
99 Against: Mses. Coyle and Dragovich, and Waller and Messrs. Schwind, Stack, and
100 Swatek
101 Abstain: None
102 Mr. Cornell called the question on the adoption of a new fifth bullet that would read, “Assess
103 future needs of residents with respect to aquatics and propose a comprehensive plan to meet
104 those needs.” The motion passed.
105 Vote: 6-4-0
106 For: Mses. Coyle, Dragovich, and Waller and Messrs. Schwind,
107 Stack, and Cornell.
108 Against: Ms. Zaret and Messrs. Kirsch, Swatek, Hekimian.
109 Abstain: None
110 Action: Mr. Hekimian moved and Mr. Cornell seconded that the President’s Goals for FY 11
111 be approved as amended. The motion passed unanimously.
112

113  Talking Points As Talking Points were not on the agenda, the Chair suggested they cover Phil
114 Nelson’s update on the Symphony Woods Park plan, and a general statement covering the
115  Board’s work on the President’s Goals for FY 11.

116

117 5. Adjournment

118 There being no other business, the meeting adjourned at 9:20 p.m.
119

120

121 Respectfully submitted,
122 Erin Gilland Roby

123 Recording Secretary
124

125
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DRAFT
Minutes of the
Board of Directors Meeting
May 27, 2010

To be Approved: June 10, 2010

The regular meeting of the Columbia Association Board of Directors was held on
Thursday, May 27, 2010, 7:30 p.m. at the Columbia Association Building. The following
Members were present: Ms. Cynthia A.S.H. Coyle, Chair, Ms. Suzanne Waller, Vice
Chair, Ms. Kathleen Dragovich, Mr. Alex Hekimian, Mr. Phil Kirsch, Mr. Gregg
Schwind, Mr. Andrew Stack, Mr. Russell Swatek, and Mr. Phil Nelson, President. Mr.
Michael Cornell and Ms. Shari Zaret were absent. Staff Liaisons present were Mr. Rob
Goldman, Mr. Chick Rhodehamel, Ms. Valerie Bernard, and Ms. Susan Krabbe.

1.

Call to Order — The Board of Directors Meeting was Called to Order at 7:30 p.m.
by Ms. Coyle, Chair.

Board Monitoring Form Reminder — Members were reminded to complete their
Board Monitoring Forms.

Announcement of Closed/Special Meetings Held/to be Held — Ms. Coyle noted
that there would be a Closed Meeting tonight, following adjournment of the
regular meeting of the Board of Directors, to discuss a business transaction.

Approval of Agenda — Ms. Waller Moved to Approve the Agenda.

Mr. Hekimian seconded. Mr. Swatek requested that an Item 2, be added to 9(c),
for a brief discussion, in a work session format, on priorities for the PSC and the
BOD, especially for the month of June. Mr. Hekimian asked to add Item 3, to
9(c), for a discussion on getting the Financial Advisory Committee off the ground.
The Motion, as amended Passed by Unanimous Consent.

Approval of Minutes — Minutes of April 22, 2010 - Mr. Swatek Moved to

to Approve the Minutes of the April 22" Board of Directors Meeting. Ms. Waller
seconded. The Motion Passed 6-0-2. For: Ms. Coyle, Ms. Dragovich, Mr.
Hekimian, Mr. Kirsch, Mr. Schwind, and Mr. Swatek; Abstain: Mr. Stack and
Ms. Waller.

Minutes of April 29, 2010 — Mr. Swatek Moved to Approve the Minutes of the
April 29" Board of Directors Meeting. Mr. Hekimian seconded. The Motion
Passed 6-0-2. For: Ms. Dragovich, Mr. Hekimian, Mr. Kirsch, Mr.

Schwind, Mr. Swatek, and Ms. Waller; Abstain: Ms. Coyle and Mr. Stack.

. Resident Speakout — Ms. Erin Roby (OM) spoke about the recent BikeAbout

Event.





47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92

7.

8.

9.

Chairman’s Remarks
President’s Report — See written Report.

Committee Agenda

(a)Performance Oversight (Strategic Implementation) Committee

1. Elect Chair and Vice Chair

Ms. Waller Nominated Ms. Dragovich for Chair of the POC. Ms. Dragovich
seconded. The Motion Passed Unanimously.

Ms. Dragovich Nominated Mr. Schwind for Vice Chair of the POC. Ms. Waller
seconded. The Motion Passed Unanimously.

(b) External Relations Committee

1. Elect Chair and Vice Chair

Mr. Kirsch Nominated Ms. Zaret for Chair of the ERC. Mr. Stack seconded.
The Motion Passed Unanimously.

Mr. Stack Nominated for Mr. Kirsch for Vice Chair of the ERC. Mr. Kirsch
seconded. The Motion Passed Unanimously.

(c) Planning and Strategy Committee

10.

11

1. Elect Chair and Vice Chair

Mr. Hekimian Nominated Mr. Swatek for Chair of the PSC. Mr. Swatek
seconded. The Motion Passed Unanimously.

Mr. Swatek Nominated Mr. Hekimian for Vice Chair of the PSC. Mr. Hekimian
seconded. The Motion Passed Unanimously.

Board Approved President/CEO Goal Setting and Evaluation Form

Ms. Waller Moved to Accept the following statement for clarification of the
President’s Goal Setting Form: “Run the before and after school program in
such a way as to minimize the waiting lists and to explore adding an additional
Columbia middle school in the SAS program.” Mr. Hekimian seconded. The
Motion Passed by Unanimous Consent.

. Worksession on Governance Documents — Members highlighted their

suggestions/recommendations/changes to the Governance document, to be further
discussed in committee.

12

13

. Tracking Forms
(a) Tracking Form for Board Requests
(b) Tracking Form for Resident Requests

. Complete Board Monitoring Form





93
94
95
96
97
98
99
100
101
102
103
104

14. Talking Points -

15. Adjournment — The Board of Directors meeting adjourned at 9:30 p.m. The
next scheduled board meeting will be held June 10, 2010.

Respectfully submitted,

Barbara Y. Barnes
Recording Secretary






COLUMBIA ASSOCIATION
COMPREHENSIVE MASTER PLANNING

Master Planning simply stated is a conscious endeavor of preparation for the future.
Master Planning is a process of cognitive awareness of the socio-economic and
environmental factors which have interacted in the past, and continue to unfold in the
present to create the community atmosphere in which we reside. The inevitable processes
of change will cause the future to look different from the past or present. The Master
Planning process brings together members of our community in a future focused strategic
effort to envision present trends and projections and connect them to future possibilities
and articulating those preferable possibilities into a concept for implementation.

The inherent elements of the new town of Columbia as envisioned and subsequently built
by the founder, resulted from a form of future focused planning and design to build a
better community, not just another suburban environment.

Now more than 40 years since the first pioneer residents came to this intentional place
with it’s new concepts of community, our societal norms; the local, national, and world
economy is vastly different; and many of our younger adults hold jobs in professions that
did not exist at the time of early Columbia Maryland. While change is inventible it is
most often slow to materialize in terms of individual human life spans. However, the
internet and instant information age along with access to anywhere on the planet, has
accelerated change in our society like no other time in human history.

Things to be considered, investigated, and implemented:

Village Center Concepts
What do the Villages want in terms of:
Geographic planning areas
Scope of elements for planning

Master planning Teams to work with CA Staff:
Village representatives
County government representation
Development sector representatives
Other stakeholders

Lakefront Plaza Master Planning
What role could the Lakefront play, in terms of:
Future alternative/pedestrian transportation systems
Blandaire Park to Howard Community College connection
Gateway connection to Merriweather Post Pavilion
Gateway entries to other Downtown redevelopment parcels
Connections to Village Centers proximate to Downtown





Master planning Teams to work with CA Staff:
Village representatives
GGP representation
County government representatives
State government representatives
Development community representation
Other stakeholders

In all aspects of the Master Planning process, the other major areas of significance to the
future possibilities for Columbia should include:

CA Open Space System and properties and possible role they may play in future
Columbia

Alternate Transportation and Commuting elements and options throughout Columbia

Environmental Sustainability aspects for the land and future demographics of the
community
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: April 8, 2010

To: Columbia Association Board of Directors

From: Cynthia Coyle, Chair, Planning and Strategy Committee

Subject: New Strategic Issue: The Columbia Association will be a leader in encouraging

alternative modes of transportation and pedestrian accessibility. And an
associated draft Strategy Sketch for the proposed new strategic issue.

Issue: Based on the significance of the subjects of connectivity, accessibility, alternative
transportation modes, and pedestrian friendly environments; a member of the PSC felt the
overall topic rose to the level of a separate Strategic Issue. The PSC had reviewed, debated,
and offered desired outcomes and edits to a strategy sketch developed around the existing
Strategic Issue: The concept of Environmental Sustainability presents a mandate that CA must
address effectively. Through this process involving several Board meetings, the concept of a
new separate Strategic Issue generated.

Discussion: At several meetings of the Board, the PSC reviewed a draft strategic sketch
related to the approved Strategic Issue: The concept of Environmental Sustainability presents a
mandate that CA must address effectively. At the February 25, 2010 Board of Directors meeting
the PSC made changes to that strategic sketch in collaboration with inputs from committee
members and other CA Board member comments. It was agreed that the changes and
additions would be brought back to the PSC in March in the form of a recommendation to the
full Board. At the March 11, 2010 Board of Directors meeting a new strategic issue was
proposed by a PSC member based on the significance and robust discussions of the topic
which had been vetted for several meetings. The PSC asked that both the original
recommendation proposed for the March 11, 2010 meeting and this recommendation for the
new Strategic Issue be brought to the April Board of Directors meeting for a PSC vote.

Recommendation of Committee:

By consensus the PSC

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Justification for Recommendation:

Motion: The recommendation must be written in the form of a motion or resolution.

“The PSC moves that the CA Board of Directors approve a new Strategic Issue: The
Columbia Association will be a leader in encouraging alternative modes of transportation and
pedestrian accessibility. The Committee also moves approval of a draft strategy sketch
associated with the new Strategic Issue” (See attached)






Planning and Strategy Committee
Strategy Sketch
March 11, 2010

S-6 STRATEGIC ISSUE: The Columbia Association will be a leader in encouraging alternative modes of transportation
and pedestrian accessibility.

A. ORGANIZATIONAL STRATEGIC GOALS REFERENCE: (page 3) 1-2-3-4

B. DESIRED OUTCOMES:

1. Residents are provided the ability to safely move throughout the community without depending on automobiles.

2. Village and downtown connectivity is established through improvements and extensions of the pathway system.

3. County adopts as a priority the need to enhance roadways for safe use by cyclists.

4. Healthier lifestyles and healthier residents.

5. Improved opportunities for safe commuting to and from Columbia.

6. Increased use of pathway system for recreation.

7. Improved pedestrian safety.

8. Downtown redevelopment and village center development incorporates features that encourage the use of
alternative modes of transportation to, from, and within commercial centers.

C. GUIDING PRINCIPLES: TO BE DETERMINED

D. STAFF ACTIONS/EVENTS SEQUENCE:

1.

2
3
4
5.
6.
7
8
9.
1

Gather data from key users and potential partners (GGP, villages, Howard County, hospital, school board, bike
advocates, chamber of commerce, etc.) by use of focus groups, surveys and other means.

Draft initial illustrative plan

Formulate partnerships and funding opportunities

Evaluate potential alternative transportation modes, identify potential risks of mixed transit uses.

Develop and seek approval of pathway usage policy.

Advocate with other Stakeholders

. Assess and prioritize infrastructure improvements
. Community Education/Communications; promote pathway usage.

Develop metrics to identify successful efforts.

0. Develop timelines for implementation





		PSC reco to Board new strategic issue alt transportation 3 30 10

		PSC strategic sketch (Schwind) from 3 11 10 cdr edits
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DATE: June 7, 2010
TO: Columbia Association Board of Directors
FROM: Russ Swatek

SUBJECT: Financial Advisory Committee Charge for FY 11

The Planning and Strategy Committee would like to hold a discussion regarding
the charge for the Financial Advisory Committee for FY 11.






DRAFT

Priority Issues

S-1

S-2

S-3

-4

Issues to Monitor

M-1

M-2

Issues to Research

R-1

DRAFT

Key Strategic Issues Radar Screen

FY11 (May 2010 — April 2011)

The reality of finite natural resources creates a mandate that CA
address environmental sustainability.

CA must take the lead to ensure the Columbia community is re-
evaluated and strengthened to provide a blueprint that addresses
internal Columbia realities and the changing face of the region and
state.

CA must take the lead in future facility and program offerings with the
inevitability of human and environmental change as its long term

focus.

CA will be a leader in encouraging alternative modes of transportation
and pedestrian accessibility.

Board productivity and effectiveness requires a defined process to
focus on high-impact issues.

Local competition may affect CA’s outlook toward its facilities,
programs and services.

The future of CA’s headquarters building should be reconsidered in
light of equity considerations and better land use opportunities.

Population growth, changing demographics and lifestyles will affect
demand on CA’s programs and services.

S&F/Docs/RG/Strategic Issues/FY11/FY11 KS Radar Screen Draft 0607






columbia

association

DATE: June 7, 2010
TO: Columbia Association Board of Directors
FROM: Kathleen Dragovich

SUBJECT: Ad Hoc Committee — Friends of Columbia 501(c)(3)

The Performance Oversight (Strategic Implementation) Committee would like to
hold a discussion regarding the formation of an Board of Directors Ad Hoc
Committee for the Friends of Columbia 501 (c)(3).






AN/
Wy, e

columbia

association

COMMITTEE RECOMMENDATIONS TO BOARD

Date: June 2, 2010
To: Columbia Association Board of Directors
From: Cindy Coyle, Chair Board Operations Committee
Subject: Kings Contrivance Architectural Committee
Issue:

Appointments to Committee
Discussion:

None

Recommendation of Committee:

By a vote of 4  For 0 Opposed 1 Abstain

X

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
Directors in regards to the issue described above.

Justification for Recommendation:

Motion: The recommendation must be written in the form of a motion or resolution.

Be it resolved that :

Fred Niziol

Brian Dunn

Sara Dillier

Be appointed to the Kings Contrivance Architectural Committee

Additional Action recommended by committee in lieu of motion or in addition to motion:

S&F/Docs/RG/CABoard/Recommendations/ 10 06-02 Appts to Comm KC





Ambherst House 7251 Eden Brook Drive, Columbia, Maryland 21046
(410) 381 9600 Fax (410) 381 9628

May 5, 2010

MEMO

TO: Board of Directors, Columbia Association
/ ’/ﬁ-wz -
FROM: Anne Brinker, Village Manager \‘&\E’)
RE: Kings Contrivance Architectural Committee Appointments

The Kings Contrivance Village Board would like to nominate the following
Village Board members to be appointed to the Kings Contrivance Architectural
Committee:

Fred Niziol
9842 Rainleaf Court
Columbia, MD 21046

Brian Dunn
9402 Sunfall Court
Columbia, MD 21046

Sara Dillier
8058 Andiron Lane
Jessup, MD 20794

Annual letters of compliance are pending for these members.





		RTB Comm Rec2010 10 06-02 Appts To Comm KC

		Appointments to KC Architectural Committee
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: June 2, 2010

To: Columbia Association Board of Directors

From: Cindy Coyle, Chair Board Operations Committee
Subject: Owen Brown Executive Architectural Committee
Issue:

Appointments to Committee

Discussion:
None

Recommendation of Committee:

By a vote of 4  For 0 Opposed 1 Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Justification for Recommendation:

Motion: The recommendation must be written in the form of a motion or resolution.

Be it resolved that :

Vickie Manning

Jay Stearman

Laurie Weekly

Be appointed to the Owen Brown Architectural Committee

Additional Action recommended by committee in lieu of motion or in addition to motion:

S&F/Docs/RG/ICABoard/Recommendations/ 10 06-02 Appts to Comm OB





/ OWEN BROWN COMMUNITY ASSOCIATION, INC
6800 Cradlerock Way, Columbia, Maryland 21045-4809
ariatest Phone 410-381-0202 Fax 410-381-0235
- WEB Page: www.owenbrowncommunityassociation.org
E-mail: obcovenants@columbiavillages.org

May 1, 2010

To: Columbia Association Board of Directors

From: Owen Brown Village Board

Re: Owen Brown Village Board would like to nominate the following residents to be reappointed
to the Owen Brown Executive Architectural Committee:

Vickie Manning
9502 Dawnblush Court.
Columbia, MD 21045

Jay Stearman
7368 Broken Staff
Columbia, MD 21045

Laurie Weekly
7344 Carved Stone
Columbia, MD 21045

Letters of Compliance have been issued for these properties.

For the Board:

Chairperson
Owen Brown Village Board
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