
 
 

April 23, 2010 
 
To: Columbia Association Board of Directors 

Advisory Committee Chairpersons 
Village Board Chairs 
Village Managers 
Members of the Press 
CA Management 
 

From: Phil Kirsch, Board Chair 
 
The Columbia Association Board of Directors Meeting will be held on Thursday, 
April 29, 2010, at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin Circle, 
Columbia, MD  21044. 
 

AGENDA   
1. Call to Order 1 min. 
2. Board Monitoring Form Reminder 2 min. 
3. Announcement of Closed/Special Meetings Held/To Be Held 1 min. 
4. Approval of Agenda 1 min. 
5. Resident Speakout TBD 
6. Chairman’s Remarks 3 min. 
7. Committee Agendas  

 (a) Performance Oversight Committee 30 min. 
  1. Capital Projects Update  
  2. Friends of Columbia 501(c)(3)  
  3. Chair’s Report  
 (b) Planning and Strategy Committee 10 min. 
  1. Chair’s Report  
 (c) External Relations Committee 10 min. 
  1. Chair’s Report  
 (d) Audit Committee 10 min. 
  1. Chair’s Report  
 (e) Board Operations Committee 20 min. 
  1. Changes to the Columbia Association Board of Directors 

Committee Structure Governing Documents  
 

  2. Chair’s Report  
8. Recommendation from Committees to Board for Action: 20 min. 

 (a) Approval of Change to the Audit Committee Charter (Audit Committee)  
 (b) Approval of Generation of Renewable Energy on CA Property (ERC)  
 (c) Approval of Kings Cove Sewer Easement (POC)  
 (d) Approval of Continuous Quality Report Update; Key Performance 

Indicators 
 

9. Presentation of Certificates 10 min. 
10. Complete Board Monitoring Form 5 min. 
11. Talking Points 2 min. 
12. Adjournment – Approximately 9:30 p.m.  

Next Board Meeting: Thursday, May 13, 2010 
 
ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY 
CALLING 410-715-3111 OR TDD 410-715-3129 TWO DAYS IN ADVANCE OF THE MEETING. 





 
 


COMMITTEE RECOMMENDATIONS TO BOARD 
 
Date:  April 23, 2010 
 
To:  Columbia Association Board of Directors 
 
From:  Alex Hekimian, Chair, Performance Oversight Committee 
 
Subject: Recommended approval of continuous quality improvement document; 


“Key Performance Indicators (KPI’s)” 
 
Issue 
At its meeting on April 22, 2010 the Committee discussed and considered the following 
issue:  
 
 
 
 
 
 


Continuous Quality Improvement Program: In particular we discussed the document 
that Phil and the senior team has been working on; Key Performance Indicators 
(KPI’s) 


Recommendation 
The Committee, by a unanimous vote of (3 in favor 0 opposed), [check one of the 
following]: 


  has determined not to make any recommendation to the CA Board.  
     


X recommends that the CA Board take the following action regarding the    
issue described above; or 
 
recommends that the following motion be approved. 


 
 
 
 
 
 


Approve the Key Performance Indicators document so CA team members may 
continue to work on the specific measures and associated metrics that feed up to the 
KPIs. 


Explanation 
The basis for the Committee’s position is as follows:  


Phil Nelson, CA senior leadership and other CA team leaders/members have worked 
with CA’s T&OD Bureau on continuing to advance CA’s Continuous Quality Program.  
One of the main thrusts of this work has centered on the development of and 
articulation of CA’s Key Performance Indicators (KPIs) in an effort to connect CA’s 
Core Products and Outcomes to Operational components of the organization.  These 
KPI’s and associated measures are important to the full implementation of the 
Progression Plan and to fully implement many components of CA’s Continuous 
Quality Program. 







Identifying CA’s 
Key Performance Indicators (KPI’s) 


• Community Participation 
• Membership Sales, Market Share 
• Global Participation Numbers, Capacity Ratios 


• Community Satisfaction 
• Community Satisfaction/User Satisfaction – independent surveys 
• Business Community Satisfaction – initiate independent survey (future) 


• Financial Footing 
• CA’s Bond Rating 
• Increase in Net Assets, Total Revenues, Total Expenses 
• Gross and Depreciated Asset Value Trends 


• Infrastructure Maintenance 
• Percentage Spent on CIP Reinvestment and Benchmarking Data 
• Annual CIP Program ‐ reinvestment amount, projects approved, in progress, completed 


• Community Needs of Tomorrow 
• Changes in lifestyles, demographics, natural resources (future) 
• Positioning CA ahead of the curve/innovative programs, services, venues and other amenities 
• Analysis of what the needs are and will be (some information available now, more in the future )  


• Community Health 
• Overall well being metric (future) 
• Metrics from the medical community (future) 


• CA’s Carbon Footprint 
• GHG (green house gas) Emissions  ‐ Stationary and Mobile Combustions (future) 
• Public Water Consumption and Storm Water Run‐off (future) 
• Kilowatts, Natural Gas Therms/Heating Oil (future) 
• Renewable Energy ‐ Percentage of Total Energy Used – wind/geothermal/solar installed vs. purchased 
• Solid Waste Generation 
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Meeting Date:_____________________ 


Board Member Completing Form:______________________________ 
BOARD OPERATIONS EVALUATION FORM 


5  4  3  2  1  N/A 


1 
The Board information package provided the appropriate 
information/evidence and was available to support the board 
in making informed decisions. 


•  Back­up documents appropriate for discussion were 
included in the packets 6 days prior to the meeting. 


•  Back­up documents were placed on the web 6 days 
prior to the meeting. 


2  The Board members appear well­informed and prepared for the meeting. 


3 
The agenda was appropriate. Topics were relevant to the 
mission and goals of our organization. Items were clearly 
identified as for information, discussion or decision. 


4  Time was used effectively. 
5  Discussions were focused. 


6  All recommendations and decisions made by the board are documented and monitored to ensure implementation. 


7  Board members conduct was business­like, cordial, results­ oriented and respectful of differing opinions. 


8  Committee reports and recommendations are clear and understandable when presented to the Board 


9  Residents at speak out are treated courteously and  with respect 


10 Number of Board Members Attending the Meeting:___________(number) 


Comments: 


5=Strongly Agree 
4=Agree 
3=Neither Agree nor Disagree 
2=Disagree 
1=Strongly Disagree





