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April 16, 2010

To: Columbia Association Board of Directors
Advisory Committee Chairpersons
Village Board Chairs
Village Managers
Members of the Press
CA Management

From:  Phil Kirsch, Board Chair
The Columbia Association Board of Directors Meeting will be held on Thursday,

April 22,2010 at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin Circle,
Columbia, MD 21044.

AGENDA
1. Callto Order 1 min.
2. Board Monitoring Form Reminder 2 min.
3.  Announcement of Closed/Special Meetings Held/To Be Held 1 min.
4. Approval of Agenda 1 min.
5. Approval of Minutes April 8, 2010 5 min.
6. Resident Speakout TBD
7. Chairman’s Remarks 3 min.
8. President’s Report — See written report
9. Committee Agenda

(@) External Relations Committee 75 min.
1. CSS Demonstration
2. Obtaining Input for Pathway System Development
3. Communications Plan for Going Green
4. Generation of Renewable Energy on CA Property
5. Chair's Report
(b) Performance Oversight Committee 90 min.
1. Continuous Quality Report Update
2. Friends of Columbia — 501(c)(3) Update
3. King's Cove Sewer Easement
4. Chair's Report

(c) Planning and Strategy Committee 5 min.
1. Chair's Report

(d) Audit Committee 5 min.
1. Chair's Report

(e) Board Operations Committee 10 min.

1. Approve Minutes of the April 12 Open Meeting

> Introduction of Proposed Changes to the Columbia Association
" Board of Directors Committee Structure Governing Documents

3. Chair's Report



10.

11.

12.
13.

14.
15.
16.

Recommendations from Committees for Second Reading

(8 Recommendation to approve revisions to By-laws, Policy, and Special
Rules of Order relaed to minimal meeting minutes
Recommendations from Committees to the Board for Action:

(&) Consent Agenda
1. Notice of President’s Evaluation/Bonus
(b) Leadership Development Plan (BOC)
(c) Revisions to Purchasing Policy (POC)
Board Member Items for Discussion and Assignment to Committees
Tracking Forms
(@) Tracking Form for Board Requests
(b) Tracking Form for Resident Requests
Complete Board Monitoring Form
Talking Points
Adjournment — Approximately 11:00 p.m.

Next Board Meeting: Thursday, April 29, 2010

5 min.

20 min.

10 min.

5 min.

2 min.
2 min.

ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY

CALLING 410-715-3111 OR TDD 410-715-3129 TWO DAYS IN ADVANCE OF THE MEETING.




Resident Request Tracking Log

FY 10
As of April 16, 2010

B

C

D

E

G

Number

Originator

Issue/Task Description

Origination

Assigned To

Date

(Department)

Due Date

Closed Date

Tom Scott

Please provide maintenance,
fueling, and insurance costs
for three CA vehicles-CS1,
M3, Al

5/29/2009

Administrative
Services

6/29/2009

6/5/2009

Ginger Scott

How often does Open Space
Mgmt work at Fairway Hills?
When Open Space Mgmt does
jobs for Fairway Hills Golf
Course, how are they
accounted for? Does Open
Space Mgmt bill Fairway Hills
for their services and
equipment? If the answer is
Yes, where does this show up
in the budget? If the answer is
No, then how does anyone
know the real cost of Fairway
Hills Golf Course?

6/11/2009

Sport & Fitness

7/11/2009

6/12/2009

David Littleton

Can the algae and pond scum be
skimmed off the top of Lake
Kittamaqundi?

6/25/2009

Open Space
Management

7/25/2009

6/25/2009

Joel Yesley

Inquiry re: Salaries and Bonuses
for FY 08 and 09.

8/4/2009

Legal

9/4/2009

8/17/2009

Joel Yesley

Inquiry re: employee complaints
over the past 5 years

8/4/2009

Legal

9/4/2009

8/17/2009

Tom and Ginger
Scott

Please arrange a time for them to

review CA's application of Form

1023, "Application of Recognition
of Exemption,” to the IRS.

9/16/2009

Administrative
Services

10/16/2009

9/24/2009






Resident Request Tracking Log

FY 10
As of April 16, 2010
A B C D E F G
Origination Assigned To
Number Originator Issue/Task Description Date (Department) Due Date | Closed Date

Letter to Phil Nelson requesting
salary and compensation
information paid to CA

7 Joel Yesley  |employees 11/23/2009 Legal 12/23/2009 | 12/22/2009
Letter to Phil Nelson requesting
information related to usage of Administrative

8 Joel Yesley | CA-owned vehicles by staff 4/8/2010 Services 5/8/2010
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Meeting Date:

Board Member Completing Form:

‘BOARD OPERATIONS EVALUATION FORM

5=Strongly Agree

4=Agree

3=Neither Agree nor Disagree
2=Disagree

1=Strongly Disagree

L

L5 ][ 4|

| —|—
321 | NA |

The Board information package provided the appropriate
information/evidence and was available to support the board
in making informed decisions.

e Back-up documents appropriate for discussion were
included in the packets 6 days prior to the meeting.

e Back-up documents were placed on the web 6 days
prior to the meeting.

The Board members appear well-informed and prepared
for the meeting.

The agenda was appropriate. Topics were relevant to the
mission and goals of our organization. Items were clearly
identified as for information, discussion or decision.

‘Time was used effectively.

‘Discussions were focused.

IAll recommendations and decisions made by the board are
documented and monitored to ensure implementation.

Board members conduct was business-like, cordial, results-
oriented and respectful of differing opinions.

Committee reports and recommendations are clear and
understandable when presented to the Board

Residents at speak out are treated courteously and with
respect

INumber of Board Members Attending the Meeting:

(number)

Comments:
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President’s Report
April 22,2010

Office of the President

“It was a very good year. . .” That line from one of Frank Sinatra’s songs sums up my
reflections on my first twelve months here at the Columbia Association. This has been
a year of learning to know one another, understanding where this community and its
citizens are today, and planning how we work together as we embark on plans for the
future. It has been a year of history — the snowfalls are now on the record books — and
a year of growing to meet that history — witness the teamwork that took place as State,
County, local organizations, and our neighbors joined together to clear streets,
pathways, and sidewalks. This time was not without its challenges, but it was also not
bereft of rewards. 1 reflect upon it with pride in our accomplishments, confidence in our
commitment to this community, and hope for our future. It was indeed a very good year.

Community Services

Art Center

The Columbia Art Center has partnered with Howard County Tourism and Promotion’s
Blossoms of Hope and Cherrybration to present a juried theme exhibition Cupcakes for
Claudia through April 25, 2010. The art show celebrates and honors the courageous
journeys of those who are or have experienced cancer. Proceeds from the exhibition
will go to benefit the Claudia Mayer Cancer Resource Center of Howard County
General Hospital. The show features more than 55 artists whose art works reflect,
incorporate, or are inspired by the theme of cupcake. As part of the exhibition, there will
be an awards ceremony on April 16, 6-8pm, a Haiku workshop with poet Tim Singleton,
April 17, 9:30am-noon, a culinary cupcake competition, April 16-17, and an Open Mike
Night, on Wednesday, April 14, 6:30pm. Representatives from Howard County
General Hospital and the Claudia Mayer Cancer Resource Center will be present at the
reception and awards ceremony.





Art Center Partnership with Time Banking Community Exchange Program and Salon
Series for Fundraiser for Haiti

The Columbia Art Center Galleries and Columbia Association Community Exchange
program held a fundraising event for Haiti on March 29, 2010. The event included a
potluck dinner and silent art auction. More than 65 people attended the evening event.
The fundraiser was held in conjunction with the Columbia Art Center’s and Little
Patuxent Review’s monthly salon presentation which included a drumming
demonstration. Proceeds raised from the evening event went to benefit the victims of
the Haiti earthquake

Empty Bowls

The Columbia Art Center will hold its fundraising event Empty Bowls, May 1, 2010.
Proceeds will go to benefit the Route 1 Day Center. Under the coordination of the
ceramics department manager, more than 350 bowls have been created for the event.
Features of the fundraiser include a silent art auction, live music, dinner, raffle drawings,
and wheel-throwing demonstrations. Area restaurants and local businesses have
generously donated food, supplies and raffle items for the event.

Classes
The Columbia Art Center’s spring 2010 class session started with a variety of regular
full-term classes as well as several new one and two day workshops designed to give

students a sampling of a particular art medium at affordable costs. New offerings
include new painting classes, social networking, jewelry-making and more.

Teen Programs

The Teen Advisory Committee, in partnership with the Howard County Library hosted a
College Fair on April 13, 2010 at Centennial High School. 107 schools were
represented and five hundred students and parents attended.

The Teen Advisory Committee will host the 2" annual Save the Planet Day at the
Lakefront on Saturday, April 24, 2010. The day’s festivities include three teen bands
and 20 vendors, games and crafts for kids and a special guest appearance by
meteorologist Sandra Shaw of WBAL-TV.

The Teen Advisory Committee hosted a benefit concert at the Teen Center on
Saturday, March 13" 7-10pm to benefit relief in Haiti. The teens raised two hundred
dollars that will go to the Red Cross.





The Teen Advisory Committee played an active role in the Youth Summit on Friday,
March 19™ at Bridgeway Church. Committee members were involved in the planning
and were presenters for one of the breakout sessions. One hundred ninety high school
and middle school students attended the summit. There were six breakout sessions
that included topics such as transportation, cafeteria lunches, and starting a non-profit
café.

The Columbia Teen Center hosted a community rap session for 24 drop-in program
participants on March 3rd. Guest speakers present were Officer Russ Burris Oakland
Mills Community Officer, Mr. Frank Eastam, Oakland Mills HS principal, Mr. Lewis,
Community Advocate and Proud & Positive Mentor. Dortia Forehand, Oakland Mills
Community Organizer assisted in coordinating the guest speakers and served as the
moderator. The purpose of the community rap session was to bring members of the
community and youth and teen participants together to discuss issues that concerned
them, understand the roles of the Community Officer, to learn how they as community
residents can preserve their community, and address other issues or questions that
came up. Through these rap sessions it is hoped that adult/youth &teen relationships
will be developed and acquired, dialogue between law enforcement will no longer be
taboo but welcomed and respected as well as create an on-going understanding of one
another. The open dialogue session titled “The Barn Raps” will be held monthly with
Officer Burris and other guests to address various topics the youth select.

The youth mentoring program averages between 12- 17 young males who meet on a
weekly basis at the Teen Center. One of the upcoming field trips in May will be to the
Bates School in Annapolis and a visit to an African American museum. The youth will
also go on a camping trip to Harper Ferry, WV the weekend of May 14" — 16.

Time Banking

The Columbia Community Exchange program hosted a booth at HC Drug Free Teen
Job Fair in March. The program also hosted a gathering at Second Chance Saloon.
Entertainment was provided by a Time Bank member. Approximately 30 people
attended, including three members of the Oakland Mills Village Association Board of
Directors.

The program co-hosted Gathering for the Relief of Haiti with Art Center. Time Banking

and its members provided a pot-luck supper and speakers for event Approximately 20
Time Banking members attended.
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PLAN TO OBTAIN INPUT ON PATH SYSTEM

Background

The External Relations Committee (ERC) has been tasked with outreach to key stakeholders on
the recreational and commuting use of the CA Path System.

Implement information gathering sessions to obtain key stakeholder input on the CA Path
System

Types of Information to be Obtained

The types of information to be obtained are as follows, and not limited to:

e Types of improvements needed to increase Path use for recreational purposes
e Types of improvements needed to increase Path use for commuting purposes
e |dentify key connections points of the Path System

e Desired width of the Path System

e How to improve connectivity between Villages

e How to improve connectivity with Downtown

e How to reduce concerns in using Path System

e What partnerships CA should create to maximize utilization of Path System

e How to educate the community and increase their engagement in initiative

Key Stakeholders

The following is a partial list of key stakeholders whose input will be sought:

e Villages

e General Growth Properties
e Howard County

e Chamber of Commerce

e CAResidents

e Bicycling Clubs

e State of Maryland

e Other

Methods of Data Input

Two types of methodologies will be utilized:

1) Face to Face Meetings — This methodology will be used with Villages, Howard County,

Chamber of Commerce, Bicycling Clubs and State of Maryland





2) Survey — Telephone surveys will be utilized with CA residents
Timeline
Face to face Meetings will commence no later than June 1, 2010

The Survey will take place no later than August 1, after a number of face to face meetings have
occurred and lessons learned obtained.






COMMUNICATIONS PLAN ON GOING GREEN

Goals

The goals of the CA Going Green communications plan are as follows:

e Educate the public on green “Tips” in the hope of changing behavior for the benefit of the
environment and the community; and

e Educate the public on CA’s leadership role on Green issues.

Educate the Public on Green “Tips”

The CA Communications Team will develop a schedule of monthly tips that will be
communicated to the public through the following communications mediums:

= CA Web Site

= Electronic Messaging Panels

= DVD Fitness TV Screen — Columbia Matters Loop
= CA Monthly (based on availability)

= Village Newsletters (based on Village approval)
= CA Communication Partners

Educate the Public on CA’s Leadership Role on Green Issues

= Print Advertising — CA will develop a plan to educate the public on all of the
projects and initiatives currently executed and planned within CA facilities and

other assets. Currently, the concept involves challenging businesses and
organizations to meet or exceed the CA Standard. “The Challenge” will
encourage two way communications, with CA educating on its investments
and commitment, and encouraging businesses and organizations to submit
their contributions to the Green initiative (via web site). CA will establish a
review process on input received and make awards to those companies who
have made large commitments or who have developed unique programs.

The communication mediums that will be used include the following:

0 Print Advertising
0 CA Green Web Site





Electronic Messaging Panels

DVD Fitness TV Screen — Columbia Matters Loop
CA Monthly

Village Newsletters (based on Village approval)
CA Communication Partners

O O O 0O © O

Columbia Matters
Launch Dates

Educate the Public on Green “Tips”
e July1,2010

Educate the Public on CA’s Leadership Role on Green Issues
e August5, 2010
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To: External Relations Committee

From: Rob Goldman

Subject: Generating Renewable Energy on CA property
Date: 3/20/10

Background:

Dr. Harry Oken brought the idea that CA might want to make its Open Space available
to groups of residents that might want to invest in renewable energy to the ERC last fall.
The ERC directed me (Rob Goldman) to look into the feasibility and possibilities of
doing this. | agreed to look into renewable energy options and to get back to the ERC
by April 2010.

The following people were consulted with as part of the information gathering process
on this issue:

Andrew Gohn — Clear Energy Program Manager — Maryland Energy Administration
Mike Hartley — Clear Energy Program Manager — Maryland Energy Administration
Joshua Feldmark — Howard County Office of Environmental Sustainability

Bert Wilson — Enernoc, Inc. (formerly South River Consulting)

Gerold Johnson — Johnson Controls

Dave Brosch — University park Solar Coop (a community investment club)

o bhwbdE

Some basic information:

1. All references to solar panels are for electrical energy producing photo voltaic
panels

2. In Howard County, at this point in time, a reasonable ROI can be obtained from the
installation of solar panels n appropriate locations. This is based on a combination
of the actual energy generated plus investment tax incentives. 6-10% annual
return on investment is possible.

3. In Howard County, at this time, it is generally not possible to get a reasonable ROI
from wind turbines as the average wind levels are not strong enough in this area.

4. Renewable energy companies will probably no longer be willing to invest in
demonstration projects.

5. Solar panels could be placed on appropriate existing buildings or on Open Space





6. The cost of installing ground mounted and roof mounted solar panels is generally
the same assuming that the remaining useful life of the proposed roof is at least 25
years.

7. Ground mounted panels can easily be oriented exactly in the best direction

Roof mounted units are less likely to be vandalized

9. Tractable panels which follow the sun and which are more expensive are now
available.

10. A light weight roof covering material that acts like solar panels is now available. It
does not, however, convert sunlight to energy as efficiently as panels.

11.Solar panels have an effective life of about 25 years. They lose about 0.7%
efficiency each year.

12.Most solar panel companies will give a 25 year guarantee

13. In Maryland, Individuals or groups of people who invest in solar panels must
interface with current energy providers “behind the meter.” These individuals and
groups then can benefit from “net metering.” Energy generated by their solar panels
would turn the meter backwards, thus giving credit for the energy generated by the
panels. If the amount of energy generated during any given year exceeds the
amount used by the facility being metered (this is unlikely), the excess generated
energy is lost.

14.0nly major power providers can connect to the grid in front of meters.

15. Since CA is a not-for-profit and, therefore, cannot take advantage of investment
tax credits, CA cannot get a reasonable direct benefit from purchasing and installing
solar panels. There are, however, two ways CA could take advantage of the tax

credits:

a. CA could finance the purchase of solar panels through a bank or other for-
profit entity and the investment tax credit and depreciation benefits could be
reflected in the financing (lease) arrangements

b. CA could be part of a Power Purchase Agreement (PPA) which is authorized
by the state of Maryland. PPA’s involve three parties; one party (individual
or group that can take advantage of the investment tax credits, usually
through an LLC) purchases and owns the solar panels, a second party (CA)
agrees to buy power from the first party (LLC) for 15-20 years at a rate that is
somewhat less than they would pay to a major power provider. At the end of
the 15-20 year period the second party (CA) would own the
equipment/panels.

c. The third party is the manufacturer who agrees to sell the equipment to the
LLC and agrees to maintain the equipment for the duration of the agreement.

15. Howard County is currently offering a $5K tax credit for residential renewable

energy installations. The amount of these credits that can be given out in any given

year is $250,000 and there is currently a formidable waiting list to get those credits.

o





16. Energy efficiency initiatives such as new heat pumps, new hvac units, insulation,
light bulbs, etc can have a greater positive effect than solar panels on a given
facility/home. It is recommended that both be done.

Financial/Budget Considerations:

If CA were to decide to purchase solar panels for appropriate buildings there would be
an upfront financing cost and the ROI for each facility would have to be calculated.

If CA were to decide to enter into PPA’s as the host site and simply agree to purchase
power from the LLC that purchased the equipment, there would be no upfront cost and
some long term savings.

Legal Considerations:
Depending on what CA decides to do (if anything) legal counsel should be consulted.

Policy Considerations:
Any initiatives that involve renewable energy would be consistent with CA’s commitment
to environmental sustainability

Options:
Do nothing; wait for technology to further improve.

1.

2. Survey CA buildings and CA Open Space to determine which buildings and which
areas in the Open Space are well suited for the installation of solar panels.

3. Purchase solar panels for appropriate CA facilities and finance through a third party
that can benefit from available investment tax credits and who will pass the those
credits onto CA via the financing arrangement.

4. Communicate to the community that CA, in an effort to promote renewable energy,
is willing to enter into Power Purchase Agreements with qualified individuals or
groups. CA would provide the use of CA Open Space or CA building rooftops and
CA would agree to buy the power generated.

5. Communicate to the community that CA, in an effort to promote renewable energy
and environmental sustainability, is willing to entertain and evaluate any proposal for
investment in renewable energy on CA Open Space or CA building rooftops.





Recommendations:

1. Staff recommends moving forward with a survey of CA buildings and CA Open
Space to determine which buildings and what areas of the Open Space are well
suited for renewable energy generation. The survey will be conducted in the first
half of FY11.

2. Staff will then prepare a background paper using the site best suited to the
installation of solar panels and bring forward options for CA investment in
renewable energy including return on investment calculations as well available
power purchase agreements. This information will be presented to the board as a
part of the FY12 budget process.

3. Communicate to the community that CA, in an effort to promote renewable
energy and environmental sustainability, is willing to entertain and evaluate any
proposal for investment in renewable energy on CA Open Space or CA building
rooftops.

4. Staff will also continue to study and monitor advances in technology, regulatory
changes, and other pertinent occurrences in renewable energy generation.
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To: Performance Oversight Committee

From: Marc Kolp

Subject: Research related to CA’s Quality Program
Date: April 15, 2010

Background:
At the request of the POC, staff researched the following in preparation for the April 22,

2010 CA Board of Directors meeting:

Standards for Excellence Institute

The Standards of Excellence Institute is the first program of its kind in the United States
and is a national initiative that promotes the highest standards of ethics and
accountability in nonprofit governance, management and operations, and facilitates
adherence to those standards by all those nonprofits. The institute, an operating division
of Maryland Association of Nonprofit Organizations, uses the Standards of Excellence
program as its vehicle for effective change. At the center of the program is The
Standard for Excellence: An Ethics and Accountability Code for the Nonprofit
Sector. The Standards set a high benchmark that exceeds the minimum legal
requirements by establishing a new standard to qualify how well managed and
responsibly governed nonprofits should operate.

The Standards cover eight areas of nonprofit operations:
* Mission and Program
* Governing Body
* Conflict of Interest
* Human Resources
* Financial and Legal
* Openness
* Fundraising
* Public Affairs and Public Policy





Benefits of Becoming Standards certified (according to the Institute)
* Recognition of Accountability and Honesty

* Symbol of Trust for Donors

* Safeguard Against Improper Behavior

* Affirmation of Good Work

* Method for Appropriate Behavior

* Framework for a Sustainable Organization

* Proactive Problem Solver

Though not a charitable organization, Columbia Association is eligible to join Maryland
Association of nonprofit Organizations and therefore participate in the Standards of
Excellence program under provisions the Institute has made for Operating Nonprofits.

Steps Involved in Certification

" CA Completes Self-Assessment Checklist (4 page checklist) in an effort to gauge
work and time commitment for completing the full application.

= Join and become a member of the Maryland Association of Nonprofits and
Standards of Excellence Institute.

* Create a Board/Staff committee willing to and available to make the commitment to
complete the application (15 page application containing roughly 65 separate items
some of which have multiple sub-items).

* Develop a detailed plan outlining when work will be done, when items will go to the
board for approval, etc.

* Commitment to training: the committee, other Senior Staff members and the Full
Board should attend and complete training sponsored by the Institute.

* Compile Materials: this effort will likely take significant time and resources and could
follow a process of 1) assemble all back-up materials CA already has developed and
in place 2) set specific action plans to create/implement additional policy or
operational materials 3) Assemble remaining items.

* Submit the Application and appropriate fees

Application progresses through three reviews
* Staff Review: results in a chart as to the status of the application and
any additional questions or missing information
* Peer Review: results in additional questions and/or requests for
additional information
* Ethics Standards Committee Review: final opportunity to submit
materials and/or requested information
Organizations that complete this process earn the Standards of Excellence Seal of
Excellence.

For more information visit: http//www.standardsforexcellenceinstitute.org






Malcolm Baldridge National Quality Award

In 1987, an act of Congress created the Baldridge Award and established the Baldridge
program. The first Baldridge Awards were given in 1988 and two or more awards have
been presented every year since.

The Baldridge program is a public-private partnership funded by the federal government
and the Foundation for the Malcolm Baldridge National Quality Award.

The Baldridge program sets criteria (outlined in their Criteria for Performance

Excellence) and the basis for conducting organizational self-assessments, for making

Awards, and for giving feedback to applicants. The Baldridge program strives to

support organizations by:

* Helping improve organizational performance practices, capabilities, and results

* Facilitating communication and sharing of information on best practices among U.S.
organizations of all types

* Serving as a working tool for understanding and managing performance and for
guiding organizational planning and appropriate learning

The Criteria are designed to help provide organizations with in integrated approach to

organizational performance management that results in:

* Delivery of ever-improving value to customers and stakeholders, contribution to
organizational sustainability

* Improvement of overall organizational effectiveness and capabilities

* Organizational and personal learning

The Baldridge Criteria are built on eleven core values and concepts; visionary
leadership, customer-driven excellence, organizational and personal learning, valuing
workforce members and partners, agility, focus on the future, managing for innovation,
management by fact, societal responsibility, focus on results and creating value, and
systems perspective.

Baldridge asserts that organizations that regularly assess and improve their
management systems using the Baldridge Criteria integrate the Baldridge model and
embed the core values. As a result, their management systems become a competitive
advantage as they improve their ability to meet and exceed customer requirements.

The Baldridge Criteria (a summary):
* Organizational Profile
* Leadership





= Strategic Planning

* Customer Focus

* Measurement, Analysis, and Knowledge Management
* Workforce Focus

* Process Management

" Results

The city of Coral Spring, FL was the 2007 recipient of the Malcolm Baldridge National
Quality Award. CA continues to dialogue with management and leadership from Coral
Springs given the similarities between Columbia and the Florida city. The one
significant difference between the path that Coral Springs has taken and the one that
CA is on relates to the participation and support from the local business community.

When Coral Springs began their journey (15 years ago) with Baldridge the city had the
backing (financial and in other ways) from the local business community. The effort was
in part geared towards making Coral Springs an attractive place for business, as well as
residents, to locate. At the time, Coral Springs was nearing “build-out” and the city and
the business community realized that fundamentally changing the way the city was run
was critical for the long-term success of the community given changes in funding growth
etc. that come with community build-out.

Total Quality Management (TQM)
Credited to Deming; thought to be the founding father of Quality, and who worked
extensively with Japanese companies over the second half of the last century. Deming
suggested that TQM had at its core 14 points, a set of management practices to help
companies increase their quality and productivity. The 14 points are as follows:

1. Create constancy of purpose for improving products and services

2. Adopt the new philosophy

3. Cease dependency on inspection to achieve quality

4. End the practice of awarding business on price alone; instead, minimize cost by
working with a single supplier
Improve constantly and forever every process for planning, production and
service
Institute training on the job
Adopt and institute leadership
Drive out fear
. Break down barriers between staff areas
10. Eliminate slogans, exhortations and targets for the workforce

o
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11.Eliminate numerical quotas for the workforce and numerical goals for
management

12.Remove barriers that rob people of pride of workmanship, and eliminate the
annual rating or merit system

13.Institute a vigorous program of education and self-improvement for everyone

14.Put everybody in the company to work accomplishing the transformation

TQM is a management approach to long-term success through customer satisfaction.
In a TQM effort, all members of an organization participate in improving processes,
products, services and the culture in which they work.

Over the years TQM has lost favor in the US and the term Quality Management (QM) is
used more frequently.

Six Sigma

At many organizations means simply a measure of quality that strives for near
perfection. Six Sigma is a disciplined, data-driven approach and methodology for
eliminating defects (driving toward six standard deviations between the mean and the
nearest specification limit) in any process.

The fundamental objective of the Six Sigma methodology is the implementation of a
measurement-based strategy that focuses on process improvement and variation
reduction through the application of Six Sigma improvement projects.

There is a plethora of information available on Six Sigma and CA looked into the
benefits of the Six Sigma approach early on in our quality journey. The most valuable
tool we found was the application of the DMAIC problem solving model which is often
used in Six Sigma organizations. DMAIC includes the following steps when tackling a
project, concern, or process improvement initiative:

* Define

* Measure

* Analyze

" Improve

* Control

Total Productive Maintenance (TPM)
TPM is a maintenance program which involves a newly defined concept for maintaining
plants and equipment. The goal of a TPM program is to markedly increase production





while, at the same time, increasing employee morale and job satisfaction. TPM brings
maintenance into focus as a necessary and vitally important part of the business.

TPM is geared towards manufacturing industries as it relates almost exclusively to
plant, and equipment maintenance and operations.

Financial/Budget Considerations:

Standards of Excellence

* $10,000 Annual Membership in Maryland Association of Nonprofits
* $7500 Initial training for Board and Key Senior Staff members

" $7500 Application fees to apply for certification

" $3000 Licensing fees (every 3 years) to use the logo, etc.

Malcolm Baldridge National Quality Award

" $150 Eligibility fee

* $7000 Application fee

= $30,000 Site Visit fee (range is estimated at $20-$35k)

* Additional training, staffing and other significant financial and human recourses
would need to be brought to bear on an initiative such as this

Legal Considerations:
n/a

Policy Considerations:

Pursuing either, Standards of Excellence Certification or the Malcolm Baldridge Award
would likely result in benefits to the overall operations and functionality of CA. Both
programs (though different) require a focused examination at “how” CA operates as an
organization from the very top to the very bottom. In the end pursuing either or both
programs would no doubt significantly improve the way CA is governed, managed and
would likely improve service delivery.

Options:
= Direct staff to outline a detailed plan to pursue either Standards of Excellence

Certification and/or participation in the Malcolm Baldridge National Quality Award
program





Phil Nelson, through his progression plan, has brought to CA a new vision and a
road map that includes much of the philosophies and guiding principals outlined in
both the Standards of Excellence and Baldridge programs. The board could allow
Phil and Staff the time necessary to fully implement Phil's plan and direct staff to
reassess in the future. Taking this approach may very well make application and
certification for these or similar programs less costly, less time consuming and
easier in the future.

Recommendations:

TQM — many of the principals of TQM (QM) are in place at CA and have been an
integral part of CA’s Quality Plans — no action required for CA

TPM is not appropriate for CA
Six Sigma — as a formal program is not appropriate for CA

Pursuing either Standards of Excellence certification and/or Baldridge is an
enormous resource commitment for CA. At this point, given other priorities and
initiatives, pursuing either seems cost prohibitive. There is much that can be learned
from both Baldridge and the Standards of Excellence without the commitment to
become certified or apply for the award and seal. It is suggested that CA continue to
use these and other Quality related organizations as a resource moving forward.

Allow Phil the time necessary to fully implement his progression plan and other
changes he has planned that address and relate to CA'’s continual quality
improvement efforts.





