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April 2, 2010

To:

From:

The Columbia Association Board of Directors Meeting will be held on Thursday,

Columbia Association Board of Directors
Advisory Committee Chairpersons
Village Board Chairs

Village Managers

Members of the Press

CA Management

Phil Kirsch, Board Chair

association

April 8, 2010 at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin Circle,
Columbia, MD 21044.

© N g rwwDNE

AGENDA

Call to Order
Board Monitoring Form Reminder

Announcement of Closed/Special Meetings Held/To Be Held

Approval of Agenda
Approval of Minutes March 25, 2010
Resident Speakout
Chairman’s Remarks
Committee Agendas
(@) Planning and Strategy Committee
1. Infrastructure Analysis

2. Strategy Sketch — Pathway Enhancements
3. New Strategic Issue — Alternative Modes of Transportation and

Pedestrian Accessibility
(b) Performance Oversight Committee

1. Friends of Columbia Association — 501(c)(3)

(c) External Relations Committee
1. Chair's Report
(d) Board Operations Committee

1. Recommendation to approve revisions to By-laws, Policy, and
Special Rules of Order related to minimal meeting minutes
Recommendations from Committees to the Board for Action

(&) Consent Agenda
1. Quarterly Report and Financials
2. Special Board Meeting Request
(b) Revisions to Purchasing Policy (POC)
(c) Leadership Development Plan (BOC)

1 min.
2 min.
1 min.
1 min.
5 min.
TBD

3 min.

60 min.

30 min.

5 min.

15 min.

5 min.



10.

11.
12.
13.

Tracking Forms 5 min.
(@) Tracking Form for Board Requests
(b) Tracking Form for Resident Requests

Complete Board Monitoring Form 5 min.
Talking Points 2 min.
Adjournment — Approximately 10:00 p.m.

Next Board Meeting: Thursday, April 22, 2010

ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY
CALLING 410-715-3111 OR TDD 410-715-3129 TWO DAYS IN ADVANCE OF THE MEETING.




Board Request Tracking Log

FY 10

As of March 31, 2010

B

C

D

E

G

Number

Originator

Issue/Task Description

Origination

Assigned To

Date

(Department)

Due Date

Closed Date

Alex Hekimian

Please provide information re:
cases referenced in the note in
the FY 09 year-end financial
statements concerning legal fees
in excess of budget.

6/15/2009

Legal

7/15/2009

6/17/2009

Alex Hekimian

Please provide a detailed
explanation of the items that
contribute to the increase in the
2009 Accounts Receivable
category on the Financials.

6/15/2009

Administrative
Services

7/15/2009

7/9/2009

Alex Hekimian

Please provide information
including itemizing the projects
included in the total amounts
paid to Colcon, Payne
Landscaping, Southwind
Electric, VTAC General
Contractors, March USA,
Brinton Building Services, Direct
Energy Business, and
Environmental Maintenance.

6/15/2009

Administrative
Services

7/15/2009

7/9/2009

Alex Hekimian

Please provide a detailed
explanation of the exact location
and cause of the fire in the
Columbia Gym and also the
reason that the repairs were
assigned to Open Space.

6/15/2009

Administrative
Services

7/15/2009

7/9/2009

Alex Hekimian

How many CA team members
have a procurement card?

6/15/2009

Administrative
Services

7/15/2009

7/9/2009






Board Request Tracking Log

FY 10
As of March 31, 2010
A B C D E F G
Origination Assigned To

1 | Number Originator Issue/Task Description Date (Department) Due Date | Closed Date
What Quality Improvement
initiatives have been started
since the contractors turned over
the Quality Program to the CA

7 6 Cynthia Coyle  Staff? 6/25/2009 Quality Program 7/25/2009 | 7/10/2009
How are initiatives being
identified within the

8 7 Cynthia Coyle organization? 6/25/2009 Quality Program 7/25/2009 | 7/10/2009
How many process improvement
teams have been established to

9 8 Cynthia Coyle review processes? 6/25/2009 Quality Program | 7/25/2009 | 7/10/2009
What Process Improvement

10 9 Cynthia Coyle changes have been made? 6/25/2009 Quality Program | 7/25/2009 | 7/10/2009

11 10 Cynthia Coyle |Are any projects completed? 6/25/2009 | Quality Program | 7/25/2009 | 7/10/2009
How are we measuring the
success of the things that have

12 il Cynthia Coyle |been changed? 6/25/2009 Quality Program | 7/25/2009 | 7/10/2009
How does the lifeguard or the
clerk bring ideas forward to have
them reviewed by the Quality

13 12 Cynthia Coyle |Councils? 6/25/2009 Quality Program 7/25/2009 | 7/10/2009
When can we expect to see the
dashboard indicators completed

14 13 Cynthia Coyle |and ready for use? 6/25/2009 Quality Program 7/25/2009 | 7/10/2009

15 14 Alex Hekimian CA’s Approved Bidders’ List 6/15/2009 Audit 7/15/2009  6/22/2009






Board Request Tracking Log

FY 10

As of March 31, 2010

B

C

D

E

G

Number

Originator

Origination

Assigned To

Issue/Task Description

Date

(Department)

Due Date

Closed Date

16

15

Alex Hekimian

List of firms that have been
awarded Departmental and
Global blanket purchase orders
and professional service
contracts, the commencement
and expiration dates of the
purchase order, and maximum
value of the purchase order.

6/15/2009

Audit

7/15/2009

6/22/2009

17

16

Russell Swatek

Requested a copy of Jackie
Tuma’s memo to Rafia Siddiqui
and Steve Sattler re: Internal
Audit’s planned involvement
with CSS.

6/22/2009

Audit

7/22/2009

6/23/2009

18

17

Russell Swatek

Please provide a list of vendors
invited to bid on the Lake
Elkhorn dredging project. Please
include the number of bids we
received and the number of “no

bids.”

7/9/2009

Administrative
Services

8/9/2009

7/23/2009

19

18

Phil Kirsch

Please prepare a response to an e-
mail he received re breakdown of
the $1,000,000 associated with
the Board of Directors cost
category in the 2010 budget.

7/2/2009

Administrative
Services

8/2/2009

7/20/2009

20

19

Suzanne Waller

Re: Maintenance in Sport &
Fitness Facilities: Are there
maintenance people who are
within each facility so they may
respond in a timely manner to
maintenance issues?

7/23/2009

Sport and Fitness

8/23/2009

7/24/2009






Board Request Tracking Log

FY 10

As of March 31, 2010

B

C

D

E

G

Number

Originator

Issue/Task Description

Origination

Assigned To

Date

(Department)

Due Date

Closed Date

21

20

Suzanne Waller

If not, how is maintenance
managed in each facility?

7/23/2009

Sport and Fitness

8/23/2009

7/24/2009

22

21

Suzanne Waller

Who is responsible in each
facility for reporting
maintenance issues?

7/23/2009

Sport and Fitness

8/23/2009

7/24/2009

23

22

Suzanne Waller

Do all staff in facilities know to
report maintenance issues
immediately to the manager or
someone else?

7/23/2009

Sport and Fitness

8/23/2009

7/24/2009

24

23

Suzanne Waller

What is the turnaround time, for
example, if a water fountain is
out of commission? A piece of
fitness equipment is not
working?

7/23/2009

Sport and Fitness

8/23/2009

7/24/2009

25

24

Suzanne Waller

Who reviews maintenance
issues to see if work on them is
complete?

7/23/2009

Sport and Fitness

8/23/2009

7/24/2009

26

25

Alex Hekimian

School Age Services — For each of
the past 5 fiscal years, provide
the following tallies for each
participating elementary and
middle school: Number of
registered students, stratified as
resident or non-resident enrolled
in each morning program,
afternoon program or both
programs; waiting lists, if any;
income and expenses (including
the school’s share of CA’s
allocated expenses)

7/28/2009

Community Services

8/28/2009

8/5/2009






Board Request Tracking Log

FY 10

As of March 31, 2010

B

C

D

E

G

Number

Originator

Issue/Task Description

Origination

Assigned To

Date

(Department)

Due Date

Closed Date

27

26

Alex Hekimian

Teen Center: For each of the
past 5 fiscal years, provide the
following tallies: number of
youngsters, stratified as resident
or non-resident and by grade in
school, who registered for the
Teen Center; the daily number of
youngsters who use the Drop-In
Program; number of rentals,
stratified as Columbia or
Howard County based
organization

7/28/2009

Community Services

8/28/2009

8/5/2009

28

27

Alex Hekimian

Camps: For each of the past 5
fiscal years, provide the number
of youngsters, stratified as
resident or non-resident,
registered for each camp
program offered

7/28/2009

Community Services

8/28/2009

8/5/2009

29

28

Alex Hekimian

Time Banking: For each of the
past 5 fiscal years, provide the
number of people, stratified as
resident or non-resident,
registered for the program.

7/28/2009

Community Services

8/28/2009

8/5/2009

30

29

Alex Hekimian

Volunteer Center: For each of
the past 5 fiscal years, provide
the number of people, stratified
as resident or non-resident,
registered for the program.

7/28/2009

Community Services

8/28/2009

8/5/2009






Board Request Tracking Log

FY 10

As of March 31, 2010

B

C

D

E

G

Number

Originator

Issue/Task Description

Origination

Assigned To

Date

(Department)

Due Date

Closed Date

31

30

Alex Hekimian

Art Center: For each of the past
5 fiscal years, provide the
number of people, stratified as
resident or non-resident,
registered for each class offered

7/28/2009

Community Services

8/28/2009

8/5/2009

32

31

Alex Hekimian

Sister Cities Program: For each
of the past 5 fiscal years, provide
the number of people, stratified
as resident or non-resident,
registered for each exchange
program offered

7/28/2009

Community Services

8/28/2009

8/5/2009

33

32

Alex Hekimian

Please provide a copy of the
Travel Policy; Retirement
Party/Gift Guidelines; and Pre-
Travel Expense Approval Form

8/10/2009

Administrative
Services

9/10/2009

8/19/2009

34

33

Alex Hekimian

Procurement Card Information:
Please provide the Procurement
Card Card Holder Agreement;
the Procurement Card Policy and
Procedures; the Procurement
Card Log; and the list of CA
Procurement Card holders

8/10/2009

Administrative
Services

9/10/2009

8/19/2009
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As of March 31, 2010

B

C

D

E

G

Number

Originator

Origination

Assigned To

Issue/Task Description

Date

(Department)

Due Date

Closed Date

35

34

Alex Hekimian

Please provide information re:
any potential impacts on CA
property as a result of developing
the site at MD 175 and Thunder
Hill Rd for a Walgreens drug
store. Please also indicate if
there are any general concerns re:
resulting traffic, lighting, noise,
etc.

8/13/2009

Open Space
Management

9/13/2009

8/13/2009

36

35

Cindy Coyle

What CA benefits does the
Howard County Education
Association have since it owns 4
condominiums in the Dorsey
Hall Professional Park
Association and pays the CA
assessment?

8/17/2009

Administrative
Services / Legal

9/17/2009

8/24/2009

37

36

Pearl Atkinson-

Stewart

Please send all of the proposed
changes to the Governing
documents to Doug Eadie.
Please request his comments
detailing how these changes will
affect the high-impact governing
that the CA Board previously
adopted. Please have his
response in writing.

8/31/2009

Sport and Fitness

9/30/2009

9/5/2009






Board Request Tracking Log

FY 10

As of March 31, 2010

B

C

D

E

G

Number

Originator

Origination

Assigned To

Issue/Task Description

Date

(Department)

Due Date

Closed Date

38

37

Pearl Atkinson-
Stewart

Please ask CA's Parliamentarian
to discuss the following: (1)
Define as specifically as possible
what should and what should
not be included in "minimal
minutes.” (2) Does the
Chairperson has the right not to
accept a motion that has been
made and seconded? If so, under
what circumstances is this
appropriate?

11/3/2009

Open Space
Management

12/3/2009

11/12/2009

39

38

Russell Swatek

Is Howard County planning to
hire a Watershed Manager?

12/22/09

President/CEO

1/22/2010

1/14/2010

40

39

Russell Swatek

Can you assist in providing the
following information to Long
Reach: (1) All the information
CA has in their files re: Snowden
Overlook properties; (2) When
Snowden Overlook started
paying the assessment; (3) How
much, by year, CA has collected
from Snowden Overlook
residents

3/3/2010

Legal

4/3/2010

3/31/2010

41

40

Pearl Atkinson-
Stewart

Request the General Counsel to
investigate Ms. Atkinson-
Stewart's allegation that the
subcommittee on Purchasing
met in violation of CA's rule of
notification

3/10/2010

Legal

4/10/2010
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Meeting Date:

Board Member Completing Form:

‘BOARD OPERATIONS EVALUATION FORM

5=Strongly Agree

4=Agree

3=Neither Agree nor Disagree
2=Disagree

1=Strongly Disagree

L

L5 ][ 4|

| —|—
321 | NA |

The Board information package provided the appropriate
information/evidence and was available to support the board
in making informed decisions.

e Back-up documents appropriate for discussion were
included in the packets 6 days prior to the meeting.

e Back-up documents were placed on the web 6 days
prior to the meeting.

The Board members appear well-informed and prepared
for the meeting.

The agenda was appropriate. Topics were relevant to the
mission and goals of our organization. Items were clearly
identified as for information, discussion or decision.

‘Time was used effectively.

‘Discussions were focused.

IAll recommendations and decisions made by the board are
documented and monitored to ensure implementation.

Board members conduct was business-like, cordial, results-
oriented and respectful of differing opinions.

Committee reports and recommendations are clear and
understandable when presented to the Board

Residents at speak out are treated courteously and with
respect

INumber of Board Members Attending the Meeting:

(number)

Comments:







DRAFT Minutes of the
Board of Directors Meeting
March 25, 2010

To be Approved: April 8, 2010

In accordance with written notice the Columbia Association Board of Directors convened
on Thursday, March 25, 2010 at 7:30 p.m., at the Columbia Association Building. The
following Members were present: Mr. Phil Kirsch, Chair, Ms. Cynthia A.S.H. Coyle,
Vice Chair, Ms. Kathleen Dragovich, Mr. Alex Hekimian, Mr. Gregg Schwind, Ms. Pearl
Atkinson-Stewart, Mr. Russell Swatek, Ms. Suzanne Waller, Ms. Shari Zaret and Mr.
Phil Nelson, President. Staff Liaisons present: Mr. Chick Rhodehamel, Mr. Steven
Sattler and Ms. Rafia Siddiqui. Mr. Michel Cornell was not present.

1. Call to Order — The Board of Directors Meeting was Called to Order at 7:42 p.m. by
the Chair, Mr. Kirsch.

2. Board Monitoring Form — The Chair reminded Members to complete the Board
Monitoring Form.

3. Announcement of Closed/Special Meetings Held/To be Held — None.
4. Approval of Agenda — Ms. Coyle Moved to Approve the Agenda. Ms. Waller

seconded. Mr. Hekimian requested that Item 9(a)6 be moved to Item 9(a)1. The
Motion, as amended, Passed Unanimously.

5. Approval of Minutes — January 28, 2010 — Ms. Waller Moved to Approve the
Minutes, January 28, 2010. Ms. Coyle seconded. The Minutes, as amended, were
approved 8-0-1. For: Ms. Coyle, Ms. Dragovich, Mr. Hekimian, Mr. Kirsch, Mr.
Schwind, Mr. Swatek, Ms. Waller and Ms. Zaret; Abstain: Ms. Atkinson-Stewart.

Minutes of March 11, 2010 — Mr. Hekimian Moved to Approve the Minutes,
March 11, 2010. Ms. Waller seconded. The Motion was Approved 8-0-1. For: Ms.
Coyle, Ms. Dragovich, Mr. Hekimian, Mr. Kirsch, Mr. Schwind, Mr. Swatek, Ms. Waller
and Ms. Zaret; Abstain: Ms. Atkinson-Stewart.

6. Resident Speakout — The following Residents spoke on Access to Old Columbia
Road: Mr. Ed Newman (OM), Mr. Arnold Bruckner (OM), Mr. Bob Betts (OM), Mr.
John Martin (OM), Mr. Tom Stanton (OM), Mr. Brenden Glass (OM), Ms. Mary Pivar
(WL), Mr. Joel Yesley, Ms. Barbara Russell (OM), and Mr. & Ms. William Lamb (OM).

7. Chairman’s Remarks — Mr. Kirsch acknowledged having read about Ms. Atkinson-
Stewart’s retirement from the Board of Directors in the near future. He would address it
further at a later date and time.





8. President’s Report — Mr. Nelson highlighted his written report, and noted that the
Board members would be receiving notebook computers in place of paper agendas.

9. Committee Agenda
(a) Performance Oversight Committee

1. CA Sustainability Benchmarking - Presentation by Ned Tillman, of Growth
Adventures, LLC - Members asked questions following the presentation.
Further study and discussion on this subject will take place at a later date.

2. Friends of CA, Inc. [501(c)(3)] Mission/Purpose Discussion — Ms. Siddiqui
highlighted her written notes. Members noted the report and requested that a follow-
up process on this subject be worked on and reported to the Board of Directors.

3. Purchasing Policy Revisions - Ms. Atkinson-Stewart raised questions, specifically
concerning items 2(B)and 9(H), and requested information from staff as to whether
they are pleased with the changes.

Ms. Atkinson-Stewart Moved to return the Policy to Staff for further discussion
and interpretation. The Motion failed due to lack of a second.

4. Athletic Club Parking — Mr. Bellamy presented maps to highlight the layout of the
properties involved in the parking issues. A Consensus was taken and determined
that the matter would be sent to the President for further analysis and follow-up.

5. CSS Update — Mr. Sattler highlighted the CSS Update, submitted by the CSS
Development Team, dated March 25, 2010. He responded to questions from the
members.

6. Impact on CA Property of Alternatives Related to the SHA Access Road
Members discussed the issues involved in the US 29 — Northbound Widening Project,
and other issues, as related by residents who had expressed their concerns earlier.
Suggestions were made on how to address these issues in the near future; and
recommendations to send letters to Mr. Gregory Slater, Office of Planning &
Preliminary Engineering, SHA, on this subject.

Mr. Hekimian made a Motion that the Board of Directors approve the

attached letter to the State Highway Administration asking to work with SHA to
ensure (1) the selection of alignments for related local access roads that avoid passing
through CA open space/parkland and avoid disrupting established residential
communities, and (2) the mitigation of noise impacts via new noise barriers along

Us 29.

Following further discussion it was determined to have a letter drafted by the President
with his signature sent to the SHA on behalf of the CA Board of Directors.





Ms. Coyle Moved to extend the Meeting 15 more Minutes. Ms. Dragovich seconded.
The Motion Passed 6-3-0. For: Ms. Coyle, Ms. Dragovich, Mr. Hekimian, Mr. Schwind,
Ms. Atkinson-Stewart and Ms. Zaret; Opposed: Mr. Kirsch, Ms. Atkinson-Stewart and
Mr. Swatek.

7. Third Quarter Board Report and Financials
Motion to Approve the Third Quarter Board Report and Financials Passed by
Unanimous Consent.

8. Recommendations for Board Action
(b) External Relations Committee

1. Planning for June Roundtable — Ms. Waller highlighted plans for hosting the
quarterly village Roundtable meetings.

2. Plan on Going Green — Ms. Waller noted the goals of the CA Going Green
Communications Plans.

Adjournment — The Board of Directors Meeting adjourned at 11:30 p.m. The next
regular meeting is scheduled for April 22, 2010.

Respectfully submitted,

Barbara Y. Barnes
Recording Secretary
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To: Columbia Association Board of Directors
From: Phil Nelson, President

Subject: Infrastructure Analysis

Date: March 25, 2010

Background:

At the March 1, 2010, Board Operations Committee meeting, BOC members instructed
staff to prepare an analysis of CA owned infrastructure. Staff recommended that due to
the complexity of programming new construction, maintaining existing infrastructure and
all of the other ancillary elements of infrastructure, the report should be done in two
different phases.

So that the Board would not be inundated by volumes of information at one time, staff
recommended that the topic be divided into the following study topics in two phases:

Phase |

= Definition of infrastructure

= CA infrastructure by category

= Key Strategic Infrastructure Issues adopted by the Board
= Capital Project Planning Process

= Capital Projects Approval Process

= Replacement Policies

Phase I

= Master Planning for Infrastructure Changes
= Facility needs based on usage and other Master Planning elements
» Fiscal Capabilities and debt management (Capital Improvements Planning)

This part of the report is focused on Phase I, or more on the financial capacities that
CA will have over the next few years. America is currently mired in an infrastructure
crisis that is centered on providing very limited money for repair and upkeep of a
crumbling infrastructure. The American Society of Civil Engineers projects that it would
take an investment of $2.2 trillion over the next few years to get America’s infrastructure
up to just average standards. In a documentary presented on the History Channel

Infrastructure Analysis and Policy Points Page 1





entitled “The Crumbling of America”, America’s infrastructure crisis is equated to a
second or third world country. The documentary indicates that without significant
investment in the infrastructure, the economy could see continued downturns.

Based on current conditions and projections made by experts, policy decisions need to
be made about investment in CA’s infrastructure. These decisions will have to take
many factors into consideration including, but not limited to: changing demographics;
changing lifestyles; chaotic energy supplies and pricing; fiscal conditions, and
especially, future revenue streams and purposes for expenditures.

This phase of the Infrastructure Analysis will show projections for CA income as well as
expenditures for operational needs, and will provide a short-term analysis of how Staff
proposes to chart the course for infrastructure planning and implementation utilizing the
planning elements listed in the previous paragraph.

Master Planning Process:

Unlike the normal master planning for incorporated cities, master planning for CA will
take a different direction. CA’s infrastructure planning processes will be based on age
structures and other demographic statistics such as those dealing with diversity, etc.
The planning process will also take into account lifestyle changes, urban geography
models, the possibilities of uncertain natural resource supplies and pricing, potential
service area changes, and potential competitors in proximate areas to Columbia into
account.

The Board and staff have discussed the possibilities of future Columbia and it appears
that based on current demographic figures that Columbia’s median age will continue to
increase. This is primarily due to changing age cohort structures, and the fact that the
vast majority of households will be childless in the near future. Census Bureau
demographic data indicates that Columbia’s median age has increased from 26.6 years
old in 1980 to 39 years old in 2008. The Census Bureau estimates that over 80 percent
of households will be childless by the year 2035. This statistic alone indicates that
Columbia’s median age will continue to increase.

There are many other parameters that Staff will have to address. Among the longer-
term processes, Staff assumes that unless there is additional commercial and
residential growth those factors that generate the annual charge will continue at static
levels, or could decrease.

Since capital project funding is partially funded from operations. Staff has been
instructed to find ways to reduce operational expenses to increase cash-flows from
operations and to fund the company’s infrastructure needs in order to keep facilities and
structures used by our residents in top shape. This report will show the effects of this,
and will ask the Board to review policies and to consider what will need to be done to
continue offering services and programs that meet people’s expectations.

Infrastructure Analysis and Policy Points Page 2





The median age and other relevant demographic examples set the stage for policy
guestions that focus on types of facilities offered and age groups that will use those
facilities. For example:

=  Will Columbia need 23 outdoor pools, or should planning be focused on utilizing
some of the pool locations for other open space uses?

= Senior populations of today favor large centers where there are several different
activities and meals are provided. Surveys show that the new wave of senior
citizens led by the baby boom generation favor smaller group activities that are
more active rather than passive.

= Should CA plan for more modes of usage of pathway systems that lead to active
open space amenities?

= Should fitness centers have a different focus which plans for more senior active
areas complete with nutrition venues?

= Should more focus be given to programs that are tied with the medical
community to make sure that CA is offering programs that lead to healthier lives?

Another very real possibility that is being projected, even by energy corporations, is the
coming reality that the peak of oil production could occur as early as 2012. If this is
indeed the case, pricing and oil supplies could become very chaotic over the coming
years. This could mean that people will start looking for alternative transportation
modes, and will look to higher density developments that are based on a “live to work”
or transit oriented elements. Loosely defined, live to work means that individuals in the
future will want to go from their 12" story condo or apartment to the lobby for their
meals, and walk across the street to the job. This is being supported by statistics that
the “baby-boom” and “millenial” generations which comprise 50% of the population of
the United States do not want to own property or do yard work. They want areas of
social interaction, electronic connectivity and are willing to pay more for rental properties
that offer a vast assortment of amenities. There is also a new phenomenon that people
are now willing to “reverse” commute. This involves living in the city, and commuting to
outlying areas. This allows people to enjoy the benefits of the community, namely the
restaurants, living opportunities, social interaction, and then commuting outside the city
center to work areas.

This lifestyle trend of baby boomers and millenials is substantiated in an article in the
Washington Post originally supplied by Board Member Schwind.
http://www.washingtonpost.com/wp-
dyn/content/article/2010/02/27/AR2010022703434.html?referrer=emailarticle

CA’s master plan could also include developing different thought patterns about
workforce and operational costs. One method that could be examined is the resurgent
idea of not having to supply large scale office structures that require daily employee
attendance. CA, and without doubt others, could be looking at ways to telecommute
based on new standards of productivity rather than attendance. The new buzzword is
ROWE, or Results Only Working Environments that mandate productivity benchmarks
rather than mandatory attendance times. With the different societal needs and some

Infrastructure Analysis and Policy Points Page 3



http://www.washingtonpost.com/wp-dyn/content/article/2010/02/27/AR2010022703434.html?referrer=emailarticle

http://www.washingtonpost.com/wp-dyn/content/article/2010/02/27/AR2010022703434.html?referrer=emailarticle



couples not only having to provide care for their children, but their parents as well,
flexible work times and what one produces rather than where one works is becoming
more and more prevalent.

Some businesses and governments are looking at ROWE as a way to reduce overall
operating expenses for their companies as well as saving time and money for
employees by not having to sit in traffic commuting on a day-to-day basis. Companies
also see this as a way to cut operating expenses by reducing the size of floor space that
needs to be owned or rented. Companies also see this as a way to reduce capital costs
by being able to reduce fleets for company supplied vehicles, and reducing costs
associated with building upkeep. While there could always be a need to have meeting
spaces and other interactive spaces, those needs become more diminished each day
as electronic connectivity provides other means.

The Short-Term

The idea of developing this report in this way was to get the Board looking at several
points. The analysis elements of a short-term nature could include:

¢ Is the level of funding for all of the capital assets owned by CA adequate?

¢ |Is CA spending its available resources on the right things over the short-term?

e Are guiding factors such as changes in demographics, lifestyles, and other
elements the proper building blocks for future appropriations of capital funds?

There are many challenges facing the Board and Staff with regard to maintaining the
$190 million in asset value of the Columbia Association. From this $190 million in asset
value, there is also a meaningful number of over $80 million in depreciated value. While
depreciated value is a relative accounting term, it is also a meaningful term in that with
each year, the asset becomes older and the useful life of the asset is either lengthened
by reinvestment/improvement, or it goes to zero value with full depreciation and
becomes less and less useful to the company and more and more likely to need to be
replaced.

The Board and Staff are faced with a conundrum of knowing how much to invest in
current facilities and equipment knowing that resident wants and needs are going to
change over the coming years.

The Longer-Term:

The statistics for longer-term thought can change, but the pattern that is forecast for the
future based on current happenings is indeed telling. The following demographic
factors should provide the Board with the basic numbers to start the planning process
for the future. Due to the fact that it is difficult to find historical demographic data for
Columbia, the majority of details will be general in nature and will be focused on
Maryland and Howard County. This should provide fairly close comparisons since
Columbia makes up the lion’s share of Howard County. As an example, Columbia
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comprises between 10 and 12 percent of the county’s land mass; one-third of the
county’s population and between one-third and two-thirds of the county’s assessable tax
base.

Statistics available for Columbia include:

Population

1970 8,815
1980 52,518
1990 75,883
2000 88,254
2008 97,506
2009 98,089
2014 Projected 100,846
Median Age

1980 26.6
2000 35.5
2005 36.2
2008 39.0

Population per Household

2000 2.54
2005 2.52
2008 2.49 (It should be noted that the PPH for Howard County is 2.71)

While none of these statistics have anything to do with existing infrastructure
maintenance, they have everything to do with the ways that CA Boards could use
the budget and other policy documents to set program and facility
enhancements, improvements, or in some cases, new construction directions.

The demographics tell a story of changing age structures, changing lifestyles,
and significant changes in family structure. Just to provide a few examples, in 28
years, the median age of Columbians has increased from 26.6 to 39 years of age.

The chart on the following page indicates a change in age structures in all of the
age cohorts. Unlike population pyramids of the past (that actually resembled
pyramids), projections show the pyramid shape is going to a cylinder in just a few
short planning years. Does this shift mean that program offerings will change
with the even spread of population cohorts? Does it mean that the inventory of
facilities will have to change to accommodate changing needs?
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Coupled with changing lifestyles, and the potential for different transportation

means and modes, CA might have to look either at new smaller locations for

facilities, or centralizing facilities to where future population centers could be

located. Other statistics show that the gap between the number of men and
women continues to grow, and that each race that lives in Columbia and its

environs continues to show increasing numbers of minority

populations.
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Infrastructure Analysis

In order to give the Board a sound fiscal and planning starting point, staff spent
significant time in developing the following analysis of CA’s existing facilities. While not
the only points of consideration, Staff used age of the structures, overall annual real or
in some cases estimated maintenance costs, revenue generated and expenditures
made on each facility. Staff also added evaluation factors from a standpoint of how the
facilities are viewed by the public and facilities users and how the facilities tie to
changing demographics and other external factors.

Operations Service Bureau—Sport & Fitness Division

Fitness Clubs

CA owns and operates 3 fitness clubs, the Athletic Club, the Supreme Sports Club, and
the Columbia Gym. Over the past 5 years, the fitness facilities have been the largest
provider of revenue for the company. The past two years show a significant decrease in
profit. Over the five year period, revenues have increased by 10.7% while expenditures
have increased by about 35% and associated administrative costs allocated to the
fitness clubs have increased by about 16%.

Trends for FY11 and FY12 don’t provide much encouragement as both years indicate
that the clubs will operate at deficit levels. Some of the deficit will be eliminated with the
Board'’s approval of a $2 per month “towel fee” imposed on those users who utilize the
towel services. However, this is short term in the face of increasing operational and
maintenance costs.

2005 2006 2007 2008 2009 Totals
Fitness Club Revenues 12,631,000 13,100,000 13,010,000 13,523,000 13,986,000 66,250,000
Fitness Club Expenditures 8,373,000 9,683,000 10,347,000 11,004,000 11,287,000 50,694,000
Associated Expenses & Allocations 2,271,000 2,184,000 2,547,000  2,595000 2,631,000 12,228,000
Total Expenditures 10,644,000 11,867,000 12,894,000 13,599,000 13,918,000 62,922,000
Total Profit (Loss) 1,987,000 1,233,000 116,000 (76,000) 68,000 3,328,000

Trends show that the Board and Staff have to work together to ensure that clubs are
operated as efficiently as is possible and that funding is set aside to ensure that facilities
are competitive with private clubs that are in the area, or that could soon be moving to
the area.

Points to Consider:

If population totals remain static and demographic trends hold true, an aging population
could be less interested in using fitness facilities. However, fitness industry trends
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suggest that a greater percentage of older adults will use fitness clubs in the future, and
if Town Center redevelopment does take place there could be a significant increase in
population age categories that could be interested in physical fithess. CA has to be
prepared by determining new or changing needs in terms of density, or, what does the
new “urban” resident want in terms of facilities and equipment.

Should CA be working with the developer(s) to become the partner of choice for offering
physical fithess venues in the shape and size that they might become?

Should CA be a provider of social interaction sites and make investment in bringing
people to points of interest that fit within CA’s abilities and capacities whatever they
might be at that point in time?

Should the Board make a determination of how much of a “player” they want to be in the
redevelopment, or should CA continue to invest in what's on the ground now?

16,000,000

14,000,000
12,000,000

10,000,000

8,000,000 —@— Fitness Club Revenues
6,000,000 —fll— Total Expenditures
4,000,000

2,000,000

2005 2006 2007 2008 2009

Horse Center

The Horse Center is owned by CA, but management has been turned over to a private
individual. The Center is yet another facility that provides a service to one particular
segment of the Columbia population base and is another program that has to be judged
for its potential to add value to life and property as well as enhancing quality of life.

The following table and graph shows the short-term financial history indicates that the
Horse Center loses money, but in an amount that is fairly insignificant in overall budget
terms. And, it is relevant to point out that the Horse Center has had a positive net from
operations each year since it was leased out in 2000 and CA has had no capital
expenditures at the Center since 2000 as the lease is required to invest $50,000 per
year in the capital facilities each year.
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2005 2006 2007 2008 2009 Totals
Horse Center Revenues 16,000 17,000 17,000 17,000 18,000 85,000
Horse Center Expenditures 54,000 43,000 47,000 47,000 53,000 244,000
Associated Expenses & Allocations 45,000 36,000 34,000 28,000 25,000 168,000
Total Expenditures 99,000 79,000 81,000 75,000 78,000 412,000
Total Profit (Loss) (83,000) (62,000) (64,000) (58,000) (60,000) (327,000)
120,000
100,000
20,000 A—’;@i
—p— Horse Center
o0,000 Revenues
—fl— Total Expenditures
40,000
20,000 o == o —
2005 20006 20077 2008 2009
Ice Rink

The Columbia Ice Rink offers daily public ice skating sessions, skate rental, locker
rooms, a pro shop, lessons, instructional hockey and a snack bar. A figure skating club
and a number of ice hockey leagues and clubs also use the rink

2005 2006 2007 2008 2009 Totals
Ice Center Revenues 734,000 935,000 932,000 955,000 948,000 4,504,000
Ice Center Expenditures 916,000 1,016,000 1,053,000 1,140,000 1,102,000 5,227,000
Associated Expenses & Allocations 230,000 216,000 228,000 236,000 237,000 1,147,000
Total Expenditures 1,146,000 1,232,000 1,281,000 1,376,000 1,339,000 6,374,000
Total Profit (Loss) (412,000) (297,000) (349,000) (421,000) (391,000) (1,870,000)
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Over the last five years, the Ice Rink indicates revenue increases of 29%, and
expenditures increases of 20% over the same time period.

Indoor/Outdoor Tennis Clubs

Columbia Association operates three outdoor tennis clubs, Owen Brown, Wilde Lake,
and the Racquet Club at Hobbit's Glen. CA also operates four indoor courts at Athletic
Club and the five-court indoor air structure at the Owen Brown Tennis Club. The
outdoor courts at the Wilde Lake Tennis Club and the Own Brown Tennis Club are fully
lighted for evening play. The Racquet Club at Hobbit's Glen features six soft synthetic
clay courts. The department operates a full array of instructional, social and competitive
programs for tennis players of all ages and abilities.

2005 2006 2007 2008 2009 Totals
Tennis Club Revenues 1,463,000 1,581,000 1,422,000 1,522,000 1,603,000 7,591,000
Tennis Club Expenditures 1,206,000 1,331,000 1,286,000 1,442,000 1,416,000 6,681,000
Associated Expenses & Allocations 297,000 280,000 278,000 293,000 292,000 1,440,000
Total Expenditures 1,503,000 1,611,000 1,564,000 1,735,000 1,708,000 8,121,000
Total Profit (Loss) (40,000) (30,000) (142,000) (213,000) (105,000) (530,000)
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Revenues at the tennis facilities have increased by 10% over the five year review
period, while expenditures have increased 34% over the same time period. It should be
noted that the tennis facilities would be profitable if only operational were calculated. As
can be see

Swimming Pools:

= Columbia Association owns and operates 23 outdoor pools that carry an
estimated asset value or book value of $13,558,303 and a depreciated value of

$6,214,211.
= Fiscal Analysis for the outdoor pools in 2009 include:
0 Revenue Generated $1,643,000
o0 Operating Expenditures $3,578,000
o Capital Expenditures $ 293,000
o Total Profit (Loss) in 2009 ($2,811,000)

= Pools are used by people of all ages, but the vast majority of users are children
and younger adults.

= The newest attraction for younger users is the aquatic complex that features
several different venues in one area. The majority of CA’s neighborhood facilities
are traditional with a single usage of recreational swimming, limited variety of
goods at the concession stand, shower and restroom facilities.

= Estimated census age cohort population totals show that there will only be a
slight decrease in the age categories of ages 5 to19 from year 2000 to 2030.

The following table shows usage of all pools over the 2009 swimming season. The last
column shows the average daily attendance based on 108 days of the pools being
open. One qualifier is that there were an inordinate number of rain days that kept
attendance down. However, daily attendance figures fairly closely reflect the ongoing
trend in pool attendance. As indicated in the daily totals, eight pools averaged less than
100 users per day. While it is a given that swimming pools don’t make money, average
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daily attendance at some of the pools makes it a reality that they are being subsidized
by all other activities provided at CA.

Overall, the pools are still heavily used, but, due to their age and the cost of operation
and maintenance is becoming higher and higher each year. Attendance figures indicate
that the average number of users at many pools is still strong, but attendance at others
is not and attendance at three of the outdoor pools is about 30 people per day.

The following table shows the financials for the outdoor pools for the same time period:

2005 2006 2007 2008 2009 Totals
Outdoor Pool Revenue 1,962,000 2,034,000 1,796,000 1,675,000 1,643,000 9,110,000
Outdoor Pool Expenditures 2,722,000 3,039,000 3,110,000 3,510,000 3,578,000 15,959,000
Associated Expenses & Allocations 849,000 796,000 832,000 851,000 876,000 4,204,000
Total Expenses 3,571,000 3,835,000 3,942,000 4,361,000 4,454,000 20,163,000
Total Profit (Loss) (1,609,000)  (1,801,000) (2,146,000)  (2,686,000) (2,811,000)  (11,053,000)

The graph shows the actual revenue versus expenditures and other accounting costs

assigned to the pools. As indicated in the table as well as the chart, annual operating

revenues have decreased by just over 16% while annual expenditures have increased
by about 25%.

Average age of the existing pools is 32.5 years. Aging pools mean higher annual
maintenance and operation costs.

Points to Consider:

Outdoor pools and other outside activities were some of the main reasons why people
moved to Columbia and why they have stayed so long. Columbia offers that calm spot
in a sea of political chaos and the hectic lifestyles associated with the eastern seaboard.

However, as indicated, the median age of the population is growing, and it appears that
without some major revitalization that population figures will not be changing as
aggressively as in the past. The Board might want to consider some variations to the
outdoor pool philosophies. Just to get discussion started, staff provides the following
discussion points:

= The lower usage pools could be used for specialty purposes such as adult lap
pools or for the usage of designated health related uses.

= The lowest usage pools could be phased out while the Board prepares optional
uses for the property.

= CA could gather focus groups of all ages and get a better determination of what
people want.
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= CA could solicit partners for changing the usage of pools. As example, CA could
partner with the YMCA or the County to construct an aquatics complex or

specialty pools.

= CA could retrofit some of the lesser used pools that could be used as training

facilities for athletes or military personnel.
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If just operating revenues versus just operating expenditures are considered, the total
costs of operating the outdoor pools is less, but still shows a large difference in total
costs versus revenues. The following graphic indicates operational costs versus

operational revenues.
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SORTED BY TOTAL USAGE 2009 Pool Season Ave. Daily
May-09  Jun-09  Jul-09  Aug-09 Sept-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10  Apr-10  FY10 Sum Attendance

River Hill 3080 15059 11947 18707 375 49,168 455.26
Swansfield 2509| 10631 10726 12124 488 36,478 337.76
Dorsey Hall 1565 7948 11246 10724 326 31,809 294.53
Hopewell 1016 5834 8911 9735 345 25,841 239.27
Hawthorn 1146 6157 10521 4851 22,675 209.95
Dickinsen 1296 5156 9150 4768 20,370 188.61
Kendall Ridge 1894 5589 8565 4216 20,264 187.63
Clary's Forest 972 3924 6291 5766 16,953 156.97
Thunder Hill 1319 3962 5730 3712 85 14,808 137.11
Clemens Crossing 722 4463 5065 4328 63 14,641 135.56
Huntington 1153 3318 5291 4072 170 14,004 129.67
Stevens Forest 1007 6064 4289 2236 126 13,722 127.06
MacGills Common 655 2689 4514 5041 C L 0 S E D 12,899 119.44
Dasher Green 778 3661 4531 3836 12,856 119.04
Phelps Luck 802 3095 3567 3497 10,961 101.49
Longfellow 511 2127 2488 2209 7,335 67.92
Hobbit's Glen 200 2550 2593 1421 6,764 62.63
Locust Park 293 1035 2913 1852 59 6,152 56.96
Running Brook 226 1506 2319 1881 5,932 54.93
Bryant Woods 271 666 1752 1963 4,652 43.07
Jeffers Hill 227 1185 1210 1035 3,657 33.86
Faulkner Ridge 247 686 1647 892 3472 32.15
Talbott Springs 151 697 1201 488 2,537 2349
Total Outdoor Pools 22040[ 98002 126517] 109354 2037 0 0 0 0 0 0 0[ 357,950
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Golf Courses:

Using only revenues generated from rounds of play versus expenditures from course
operations, over the past five years, CA’s golf courses have come fairly close to
breaking even. Over a five year period, again comparing operational revenues versus
operational expenditures, Hobbit's Glen has actually made $21,000, while Fairway Hills
has lost $74,000.

2005 2006 2007 2008 2009 Total
Hobbits Glen Revenues 1,687,000 1,871,000 1,879,000 1,888,000 2,100,000 9,425,000
Hobbits Glen Expenditures 1,718,000 1,788,000 1,873,000 1,986,000 2,039,000 9,404,000
Associatied Expenses & Allocations 529,000 489,000 497,000 493,000 493,000 2,501,000
Total Expenses 2,247,000 2,277,000 2,370,000 2,479,000 2,532,000 11,905,000
Total Profit (Loss) (560,000) (406,000) (491,000) (591,000) (432,000) (2,480,000)

2005 2006 2007 2008 2009 Total
Fairway Hills Revenues 956,000 1,079,000 1,183,000 1,413,000 1,421,000 6,052,000
Fairway Hills Expenditures 1,075,000 1,143,000 1,216,000 1,321,000 1,371,000 6,126,000
Associated Expenses & Allocations 598,000 544,000 552,000 523,000 512,000 2,729,000
Total Expenses 1,673,000 1,687,000 1,768,000 1,844,000 1,883,000 8,855,000
Total Profit (Loss) (717,000) (608,000) (585,000) (431,000) (462,000) (2,803,000)

The first graphic reflects total costs including interest and administrative allocation costs
while the graph on the right side of the page shows actual operational revenues versus
actual operational expenditures. As is indicated in the table, Hobbit's Glen operational
revenues have increased about 24.5% over the analysis period while operational
revenues have increased 12.7%. Revenues at Fairway Hills have increased by 48.7%
from the start of the analysis period while expenditures have increased by 27.5% over
the same time period.

Staff has cut costs through reduced or different usages of herbicides or pesticides, and
offering more services such as food and beverage, carts, and has increased revenues
by consistently increasing green fees. One of the preliminary findings of the draft fee
studies being conducted by an independent consultant indicates that fees at Fairway
Hills are extremely low when compared to 7 area courses and Hobbit’'s Glen. The
analysis indicates that:

= Fairway Hills green fees are $12 below the mean;
» $10 below the median;

Infrastructure Analysis and Policy Points Page 15






$14 below the 80™ percentile charges for AM weekday play.

AM weekend rates at Fairway Hills are $14 below Hobbit's Glen;
$12 below the mean; $11 below the median; and

$16 below the 80™ percentile fees.
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It should be noted that the golf courses were subject to the same weather conditions as
the pool which kept rounds played at inordinately low levels. Additionally, there are two
months remaining in FY 2010 that could change golf course statistics and
revenue/expenditure totals.

Points to Consider:

Staff has been asked to look at different scenarios as to how the company can reduce
operational expenses while still maintaining quality golf courses. This includes how to
enhance revenues and reduce expenditures on the operational side so that necessary
capital improvements can be made.

One way that revenues at Fairway Hills could be enhanced would be to raise green fees
to be more in line with either mean or median fees of the courses that were used for
comparison purposes. However, it was the original intent of the Board of Directors
when Fairway Hills was constructed to keep the green fees low and to keep one of the
two courses as the affordable venue for golfers.

n by the table, play at the tennis facilities continues to increase annually.

Sports Park

The CA SportsPark includes miniature golf, batting cages, two picnic pavilions, a
playport and a snack bar. Two ball fields on the north side of the SportsPark are used
for a baseball camp that has been successfully run for the past five summers and will be
held again over the next budget cycle. The SportsPark has become a very popular
venue for corporate, family and group outings and the facility will continue to be
available for these types of private rentals.

2005 2006 2007 2008 2009 Total
SportsPark Revenues 229,000 222,000 216,000 229,000 230,000 1,126,000
SportsPark Expenditures 266,000 247,000 285,000 369,000 337,000 1,504,000
Associated Expenses & Allocations 163,000 140,000 145,000 142,000 128,000 718,000
Total Expenditures 429,000 387,000 430,000 511,000 465,000 2,222,000
Total Profit (Loss) (200,000) (165,000) (214,000) (282,000) (235,000) (1,096,000)
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Skate Park

The SkatePark is immediately adjacent to the SportsPark and features 18 ramps and
jumps. Package Plan members may use the SkatePark at no cost, and a nominal daily
fee is charged to residents, and annual passes are available.

2005 2006 2007 2008 2009 Totals
SkatePark Revenues 42,000 34,000 30,000 28,000 41,000 175,000
SkatePark Expenditures 53,000 63,000 60,000 73,000 87,000 336,000
Associated Expenses & Allocations 28,000 26,000 28,000 23,000 26,000 131,000
Total Expenditures 81,000 89,000 88,000 96,000 113,000 467,000
Total Profit (Loss) (39,000) (55,000) (58,000) (68,000) (72,000) (292,000)
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Open Space Management:

Open Space Management is responsible for managing and maintaining one of CA’s
most valuable and limited assets. Open Space Management currently maintains over
3,400 acres of open space, 94 miles of pathways and about 30 miles of sidewalks as
well as 42 facilities that includes village center and neighborhood center buildings, and
Sport and Fitness facilities. Open Space Management also maintains over 284 bridges,
171 tot lots, 3 large lakes, 41 ponds, all parking lots at CA owned facilities, the 40 acre
Symphony Woods Park, picnic areas, underpasses and overpasses, meadows,
forestland, 14 outdoor basketball courts, eight public tennis courts, landscaped area and
plazas and recreational facilities as well as thousands of trees, flower and vegetation
beds, all of CA’s vehicles and rolling stock. Open Space Management also operates
the RV Park. Open Space Management also provides the logistical support for the
other Service Bureaus as well as the Villages.

The following table and graph indicates rather vividly that Open Space is the most
heavily subsidized service that CA funds on an annual basis. However, Open Space
also provides innumerable benefits to property owners and those that love the outdoors.
In fact, Open Space Management consistently scores the highest of CA’s services and
programs in the community wide surveys conducted by CA. Well over 90% of
Columbia residents used CA’s Open Space (per survey data). Open Space
maintenance of the vast acreage and community buildings adds value to neighboring
properties and the pathway and sidewalk system provide access to community facilities
and healthy exercise venues. The Board has asked staff to develop plans for
increasing usage of the pathway system by connecting various portions of the pathway
system to make the pathways for commuter usage as well as recreational uses.

The following table and graph indicate the amount of subsidy that has been given to
Open Space from 2005 to 2009.

2005 2006 2007 2008 2009 Totals
Open Space Revenues 344,000 451,000 399,000 113,000 460,000 1,767,000
Open Space Expenditures 7,615,000 7,937,000 8,313,000 8,575,000 9,507,000 41,947,000
Associated Expenses & Allocations 3,437,000 3,147,000 3,220,000 2,916,000 3,022,000 15,742,000
Total Expenses 11,052,000 11,084,000 11,533,000 11,491,000 12,529,000 57,689,000
Total Profit (Loss) (10,708,000) (10,633,000) (11,134,000) (11,378,000) (12,069,000)  (55,922,000)

It should be noted that all but $60,000 of funding budgeted to Open Space is used for
maintenance of all of the facilities and land maintenance activities. $60,000 is used to
maintain the RV Park.
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During budget discussions, staff asked the Board to consider services offered by CA
from a standpoint of value the service provides to life and property and how the service
enhances quality of life. Open Space certainly adds value to life and property and, over
the last five years, the CA budget has subsidized Open Space in the amount of $56
million.

Points to Consider:

Staff was asked to determine ways that Open Space could reduce some of the annual
expenses. Responses are included as follows for Board review:

» Reduce the acreage of open space that has to be maintained by fossil fuel
operated machines.

» Reduce the amount of fuel used by OSM vehicles and equipment to maintain
corporate assets.

» Contract out maintenance of a greater percentage of open space areas.

* Reduce the amount of water used for normal operations including landscaping
and equipment washing.

= Investigate the use of other materials used for bridges, pathways and other
facilities that have to be routinely maintained or replaced.

= Staff will also use Census Bureau block data to determine age groups around
Open Space areas and to judge whether existing facilities and programs are
serving the right people and age groups.

= Staff has also been instructed to determine potential uses for areas deemed not
compatible with surrounding neighborhoods, but to make uses flexible so that if
and when area demographics change that uses can also be changed to fit the
“new neighborhood.”
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Community Services:

Community Services is another division that is subsidized, but which provides high
guality services which add value to life and property. Community Services funds
improvements to Village and neighborhood Center facilities and coordinates many
community service programs and facilities such as: the Art Center; Columbia Archives;
Family Life Center Building Lease; Community-wide grant programs; the budget for the
portion of the CA Annual Assessment that is provided to the ten villages; Architectural
Resource Committee share (covenant enforcement); the Lake Elkhorn Pavilion;
coordinates the Lakefront Festival; International Exchange and Multi-Cultural Program;
Time Banking; Volunteer Center Serving Howard; Youth Services; Camps; School Age
Programs; Teen Center/Teen Outreach.

The following table shows revenue versus expenditures over the last 5 fiscal years:

2005 2006 2007 2008 2009 Total
Community Services Revenue 2,896,000 3,080,000 3,412,000 3,562,000 3,660,000 16,610,000
Community Services Expenditures 7,211,000 7,588,000 8,094,000 8,646,000 8,819,000 40,358,000
Associated Expenses & Allocations 1,789,000 1,716,000 1,804,000 1,789,000 1,850,000 8,948,000
Total Expenditures 9,000,000 9,304,000 9,898,000 10,435,000 10,669,000 49,306,000
Total Profit (Loss) (6,104,000)  (6,224,000)  (6,486,000)  (6,873,000)  (7,009,000)  (32,696,000)

The following graph shows the same information. The totals indicate that revenues
have increased by a little over 26%, while expenditures have increased by just over
23% for the same time period. It should be noted that over $5 million of the total
expenditures goes toward day-to-day operational Village functions as well as upkeep of
Village and neighborhood Centers, architectural review and covenant enforcement. The
second graph shows just those expenditures that Community Services offers outside of
allocations to the Villages.
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Points to Consider:

Based on the age cohorts included in the population pyramids, it appears that the
need for community services will be very strong for the near future. Changes in
needs and wants will have to be monitored and planned for and will have to be
coordinated with CA capabilities and capacities.

In the face of changing lifestyles and potentially denser developments,
Community Service programs might have to be geared to be more flexible to
match trends.

Time will increase the need to update and improve Village and neighborhood
Centers, but those updates and improvements might be contrary to the potential
of people moving more toward City centers and/or more dense development
areas. Thought will have to be given in the development of Village Center
Master Plans with potential changes in resident wants and needs.
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Communications and Marketing:

While not truly involved in the repair, maintenance or upgrades of infrastructure,
Communications and Marketing is highly involved in generating income for capital
improvements. Therefore, staff has been asked to develop new and innovative ways of
generating revenue outside the annual charge, and develop ways of reducing
expenditures.
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Financing Capital Projects:

Each fiscal year, the Board of Directors sets a limit for funding capital projects. The
limits are suggested after Staff analyzes a ten-year projection of operations and cash
flows (including capital expenditures). Currently, the Board has determined that
revenues should exceed expenditures by a minimum of $2.5 million each year and that
capital expenditures should not exceed $9 million in FY 2011 and $8 million in FY 2012.

The Board adopted a new process for developing capital projects listing. Essentially,
the total capital projects lists are divided into three categories.

Category | are projects that the Board has deemed to be their highest priorities.
For FY 2011, the Board has included: development of Symphony Woods Park,
and 18 projects developed in the Watershed Report. Total project cost for both
sets of projects is $2.79 million. A large percentage of funding for the projects is
based on getting private donations for Symphony Woods Park Development,
approximately one million, and a grant from Maryland Conservation for the
watershed projects. The Board also made a determination that if the donations
and grants do not materialize that a portion of the remaining $9 million has to be
reserved to make up the difference in grant money or donations. To ensure that
money is available for Category | projects if grants or donations don’'t materialize,
approximately $900,000 has been held in abeyance from the total capital projects
funding.

Category |l projects are also projects that the Board has determined as
important, but that are short term in nature, usually one year, or those that don’t
add a significant amount of asset value. The category also includes projects that
are deemed essential to reduce risk factors for CA. As example, the Board
approved up to $95,000 for a Lakefront Master Plan. However, several areas of
the lakefront promenade and public areas need to be repaired to ensure safety
for people that use the lakefront. Therefore, the Board added $200,000 in
Category Il to make essential repairs to some of the Lakefront “people” features.
The category also includes other short term planning studies that could lead to
capital projects in future capital budgets. Total budget set for Category Il projects
is set at $2.4 million.

The total funding made available for Category | and Category Il projects as well
as the contingency funds being held to ensure funding for Category | projects,
leaves $4.395 million for Category Il projects. Category lll projects are those
projects that include all CA owned facilities including Village Center and
neighborhood center buildings. A percentage value based on a combination of
book value and original cost was given to each category of project. That
percentage total was then multiplied by the total asset value of the company to
determine the available amount of funds for each of the Category Il projects. A
copy of the projects and funding totals is provided on the following page.
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For Fiscal Year 2011, the Board felt that CA could afford $10.476 million for capital
projects. However, the $10.476 million includes approximately $1.476 in grants. The
Board has determined that if CA is not successful in obtaining the total grant money that
a portion of the remaining $9 million will have to be used to fund the grant dollars in the
budget.

In essence, this means at maximum, there will be a total of $5.274 million to take care
of CA’s infrastructure and facilities that fall under the definition of Category Il projects.

The Summary of Cash Flow Table, Page 23, indicates the estimated amounts of funds
available for use on capital projects through 2019. As is indicated in the table (if there
are annual increases in valuation each year) total funds available for capital projects
range from a low of $8.699 million to a high of $10.702 million in FY 2017. Again, these
totals are based on annual increases in assessed valuation in Columbia. Depending on
how many projects are designated as Category | and Category Il projects, total funding
for Category Il projects could remain at the same levels for the next 10 years as is
being spent in FY 2011 and FY 2012.

It should be noted that the inordinate amount of capital expenditures for FY2011
includes total costs for all of the lake dredging work for CA’s three lakes.
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Calculated $ for
All Categories

Amounts per
Draft Budget

Differences

Approved Capital Budget for FY 2011 $ 10,476,000 $ 10,476,000 $ 10,476,000
Category |
Symphony Woods (contingent upon donations of $1,000,000) $ 1,272,000 $ 1,272,000 $ 1,272,000 $ -
Watershed Projects - includes Wilde Lake Shoreline Restoration $ 1,518,000 $ 1,518,000 $ 1,518,000 $ -
Total Category | $ 2,790,000 $ 2,790,000 $ 2,790,000 $ -
Lakefront Master Planning $ 95,000 $ 95,000 $ - $ (95,000)
Hobbit's Glen Golf Course $ 75,000 $ 75,000 $ 310,000 $ 235,000
Hobbit's Glen Lower Pond Improvements $ 888,000 $ 888,000 $ 888,000 $ -
Equipment and Vehicles $ 546,000 $ 546,000 $ 546,000 $ -
IT Improvements $ 573,000 $ 561,000 $ 561,000 $ -
Town Center Plaza Replacements $ 200,000 $ 200,000 $ 200,000 $ -
Pathways (tentative) $ 25,000 $ 25,000 $ - $ (25,000)
Dog Park (tentative) $ 10,000 $ 10,000 $ - $ (10,000)
Total Category Il $ 2,412,000 $ 2,400,000 $ 2,505,000 $ 105,000
Less: Reserve per the President for Symphony Woods (1272-381) $ 891,000 (891,000)
Remaining Funds for Category lll $ 5,274,000 $ 4,395,000 $ 5,181,000 $ 786,000

Percentage of

Calculated

Facilities and Programs as a % of Calculated Asset Value Asset VValue
Fitness Clubs 15.00% $ 659,250 $ 684,000 $ 24,750
Golf Courses 9.63% $ 423,239 $ 674,000 $ 250,761
Ice Rink 1.86% $ 81,747 $ 62,000 $ (19,747)
Indoor/Outdoor Tennis 2.25% $ 98,888 $ 108,000 $ 9,112
Outdoor Pools 13.94% $ 612,663 $ 205,000 $ (407,663)
SkatePark and SportsPark 1.54% $ 67,683 $ 200,000 $ 132,317
Swim Center 4.23% $ 185,909 $ 32,000 $ (153,909)
Community Services Division Buildings and Equipment 2.84% $ 124,818 $ 194,000 $ 69,182
Village Community Association Buildings and Equipment 12.32% $ 541,464 $ 675,000 $ 133,536
Open Space Facilities, Amenities and Improvements 35.00% $ 1,538,250 $ 2,027,000 $ 488,750
Communications and Marketing Division Facilities and Equipment 0.22% $ 9,669 $ 40,000 $ 30,331
Administrative Services Division Building and Equipment 0.45% $ 19,778 $ 12,000 $ (7,778)
Board of Directors Equipment 0.04% $ 1,756 $ - $ (1,756)
Other Sport & Fitness programs and facilities (includes Horse Center) 0.68% $ 29,886 $ 18,000 $ (11,886)
Company-wide capital contingency $ 250,000 $ 250,000
Total - Category Il 100.00% $ 4,395,000 $ 5,181,000 $ 786,000
|T0ta|s $ 10,476,000 $ 10,476,000 $ -
Note: The highlighted column contains the amounts per facility or program for Category lll projects.
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Total Income
Total Expenses
Increase in Net Assets

Add Back: Depreciation (1)
Net Adjustments (2)
Cash Generated from Operations/Investment Activities

Cash Required:
Debt Repayment
Capital Projects (3)
Subtotal - Cash Required

Cash Surplus/(Shortfall)

NOTES:

Columbia Association
Summary of Cash Flows

With FY09 Actuals, FY 10 Estimate and Approved FY11 and FY 12 Budgets
As of April 30, 2009 - 2019
$in thousands

FY FY FY FY FY FY FY FY FY FY FY
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
59,786 60,246 61,762 63,692 65,261 67,107 68,911 70,755 72571 74574 76,507
(53,843)  (56,503)  (59,179)  (61,00)  (63136)  (63598)  (65832)  (67,576)  (69,423)  (71,831) (74,011)
5,943 3,743 2,583 2,592 2,124 3,509 3,079 3178 3,148 2,743 2,495
7,347 8,704 9,386 9,908 10,390 10,313 10,392 10,540 10,660 11,155 11,646
(372) (321) (212) 231 248 (195) 70 293 61 121 154
12,918 12,126 11,757 12,730 12,762 13,627 13541 14,010 13,868 14,019 14,295
(7,200) (6,463) (7.024)  (8,101) (7,510) (5,917) (6,272) (3,681) (1,819) (2,001) (2,124)
(7,146) (8,672)  (19001) (8,958 (8,728) (8,699)  (10419)  (10,000)  (10,702)  (10,131) (9,818)
(14346) ~ (15135  (26025)  (17,059)  (16.238)  (14616)  (16691)  (13,771)  (12521)  (12.132) (11,942)
(1,428) (3009)  (14268) (4,329 (3476) (989) (3,150) 240 1,348 1,887 2,353

1. Depreciation expense is added back, because it is a non-cash expense.

2. Net Adjustments represent the year-to-year changes in current assets and current liabilities, eg., inventory, accounts receivable, deferred revenue, etc.

3. Capital projects are the projects schedule

d to be funded during the year, including projects carried forward from previous years.

4. Total accumulated cash shortfall since the last long-term debt financing in July 2001 through April 2009 is approximately $13 million.
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Policy Points:

At some point in time, the gap between available resources and replacement schedules
will hit a critical juncture. When that time comes, the Board will have to make some
difficult choices and will have to determine which of the facilities and equipment that CA
provides meets the definitions of the Board’s Goals and Objectives and adopted Core
Products. Staff feels that the Board should have benefit of some of the more pressing
financial possibilities now so that the Board can be considering not only the major policy
points, but how CA will focus resources for providing services to what could be a
considerably different clientele.

That new clientele will be divided almost equally in the different age cohorts. The new
clientele will be looking for facilities that are closer to home so that customers can walk
or ride an elevator down to fitness areas in their own or adjacent buildings. The age
groups of that clientele may want many different kinds of equipment and facilities that
are tailored for their age groups. While senior citizens today enjoy large facilities with
larger group activities, the age groups approaching senior status may want smaller
group activities that are more active rather than the passive services offered today.

The Millenial generation will want to stay electronically connected with their peers while
using facilities so there will be a demand for connectivity and places for more social
interaction.

With financial resources being stretched further every day, the Board will have to make
policy decisions either about the number and amount of facilities and recreational areas
that CA offers, and/or about the levels of funding provided to ensure that facilities,
playgrounds and pathways are as safe as is possible.

As an example, currently, CA has 171 tot lots, 320 bridges and 340,000 lineal feet of
pathways. To ensure conformance with safety and reduction of potential liability issues,
replacement and repair are constant. Overall condition of the facilities can vary
depending on weather, usage and other factors that include vandalism and abuse. This
being the case with these as well as other CA facilities, the Board might want to
consider the following Policy Considerations:

In light of the current facilities and services offered by CA, and those being
considered by the Board, the primary question to be addressed by the Board
might be “Is the Board satisfied with the percentage of total assets that is
reinvested in the company’s infrastructure? In other words, is CA making an
adequate annual reinvestment in its infrastructure at 5.4% of total asset value?”
Industry standards vary, but it appears that larger private companies reinvest
anywhere from 10 to 15% of gross assets back into their infrastructure.

As has been indicated, the Board approved a capital budget of $10,476,000 for FY
2011. From that total, about $2.7 million is dedicated for new capital projects meaning
that there is now $2.7 million less for existing facility improvements. Every organization
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wants to construct new and better facilities leading to the conundrum that existing
facilities and equipment don't get the necessary funding for maintenance and upgrades;
and that in some point in time the new equipment will be in need of maintenance and
upgrades.

There is a common equation that construction of new facilities constitutes only one-third
of total cost of the facility and the remaining two-thirds of total costs is continuous
maintenance and upkeep. Therefore, at some point, (almost immediately) the new
facilities will require constant maintenance. Both Symphony Woods and the 18
watershed projects will require immediate maintenance and expenditures that will mean
some other CA owned facilities will get less money and staff resources for maintenance
and upkeep.

To quote Shakespeare: “There’s the rub.” Neither of the projects will generate any
revenue, but will require annual cash outlay for maintenance, upgrades and other work
that will be required for public and/or environmental uses.

Additionally, the Board has discussed possibilities for going green to a greater extent,
lakefront/plaza improvements, acquiring or building a new headquarters building. While
some of the projects could have a positive impact such as using less energy and
thereby possibly reducing operating costs in the longer-term, all will require additional
expenditure of financial and human resources.

Rather than focus on potential problem identification, staff offers the following “food for
thought” possibilities:

= The Board and Staff could work together to determine areas where costs can be
cut. The “rub” lies in the fact that someone’s proverbial ox will be gored and that
residents and facility users will be upset. Staff would suggest that these cuts
don’t necessarily have to be programs or facilities, but more toward actual
operational costs. These operational costs might include paying more for
equipment such as bridges, but getting lower costs for constant maintenance and
ultimately replacement, etc.

= The Board and Staff work together to work on the priorities of the Core Products
selected by the Board.

= The Board and Staff work together on funding formulas that provide new facilities
and required maintenance, but with terms and amounts that fall within CA
financial capabilities both now and in the future.

The Board could consider the number of facilities and equipment such as tot lots,
bridges, and miles of pathway systems that CA will operate and maintain. Median age
is increasing, and statistics from groups such as the Urban Land Institute and the
American Planning Association indicate that population groups such as baby boomers
and people in the millenial generation for the most part do not want to own property and
do not want to do home maintenance and yard work. Demographers also calculate that
the majority of households in the very near future will be childless meaning that tot lots
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and far reaching or satellite venues that CA currently maintains might not be as
necessary in the future as they are today. Changing demographics and future age
cohort equalization totals could also mean that CA might not need the number of
outdoor swimming facilities. The Board might want to review median age statistics and
get information on what people will look for in the future and either invest in the pools,
but change the focus or uses of the pools, or change the use of the land where the pool
is situated into other land uses.

The Board could also consider building partnership with governmental or other non-
profits to convert little used pools to some other entertainment or athletic venue to serve
a larger population, and to reduce some of the operating and maintenance costs for CA.

One of the bigger policy points facing the Board is the potential revitalization of Town
Center. As proposed, the Town Center project could add 5 million square feet of office
space, one million square feet of retail, 5,500 dwelling units and other land uses. Based
on the potential land uses and the demographic changes, CA should begin the process
of working with the developer, no matter who builds the project, to be the fitness and
community services provider of choice. CA has always felt that the fithess and
recreational market belonged to CA due to the fact that James Rouse developed both
Columbia and the Columbia Association. A new developer has no such allegiance and
is free to negotiate the sale of property to anyone they so choose to offer fithess and
recreational facilities and equipment (as they did with Life Time fitness). Failure to act
now could mean that other private suppliers of CA’s primary business could reduce
CA’s market share substantially. CA should start to think about taking action now to
secure its role for the future. If action is not started now, perhaps CA should start the
process of reducing its scale and scope.

Steps to secure its role in the future could include:

= Working closely with the project developer and the County to ensure that CA is at
the table during development discussions.

= Securing property or leases on property in the Town Center area now so that if
facilities need to be constructed, CA would have land possibilities at today’s
prices rather than after development starts. Land ownership could put CA in a
better marketing position for the future.

= CA could begin a marketing campaign to let people know that CA is going to be a
“player” in the future.

= When buildings are being designed, CA should be there to establish possible
store front areas as an alternative to building new larger scale buildings.

In terms of revenue during the timeframe that demographics and lifestyles make the full
changes that are indicated, the Board will have to make some decisions about funding
projects and facility upgrades. The Board will also have to look at new facilities or
projects and make a determination as to the suitability of the project to changing
demographics and lifestyles in the coming years. Until such time as these potential
people related characteristics change, the Board will have to make some tough
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decisions about capital projects, and especially about funding new capital asset
projects.

Staff will continually look for ways to reduce expenditures, and will make
recommendations to the Board regarding potential options that could increase customer
satisfaction while making CA Team Members more effective and efficient.

There will also be times when it will be essential to meet certain mandates or changes
in cultural wants and needs that will require additional funding. While unpopular, the
Board could think about raising the annual charge by one or two cents. One cent would
generate about $475,000 dollars and could be used to keep infrastructure in better
shape. At the same time, the Board’s determination of the amount of reinvestment in
CA infrastructure could provide a focus for staff to follow in determining what stays as
primary infrastructure and how much infrastructure receives limited funding, or is retired
from the inventory.

This option is mentioned primarily due to the fact that Board added priority projects
totaling $2.9 million to the Capital projects expenditures. This means that projects that
will provide maintenance and upkeep of CA’s facilities had to be reduced by a like
amount.

In order to reduce some of the impact of projects that will add to operational and
maintenance expenses, staff offers the following option:

The Board could increase the annual charge rate by two cents to be used solely
for the construction of new infrastructure, Category I, projects. This could mean
that projects might take longer to complete, but would also mean that there would
be more money available for infrastructure maintenance and upgrades. As
indicated previously, a dedicated charge of 2 cents would generate about
$950,000 per year. An increase would cost an average of $27 per household for
annual charge payers, or about $2.25 per month.

As been indicated throughout this report, the Board will be charged with many, many
difficult policy and planning decisions. Perhaps the biggest challenge will be that once a
policy determination has been made, how does CA get the information out to the public
in a usable and understandable manner? If CA is contemplating changes that are
based on the uncertainty of the future, how does CA distribute information and how
does CA beat the proverbial rumor mill?

CA has not received a great deal of input on policy matters primarily due to the fact that
CA has not requested public input at the start of a project, and has been criticized by
reaction rather than action. Staff would suggest that once a policy agenda is
determined, focus groups and other means of communications be initiated to provide
public input into the policy process. Annual Charge payers and those that use CA
facilities or programs should know that CA will be changing for the future and programs
of today might have to be amended or changed, or in some cases eliminated.
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Once a policy agenda has been developed, the Board and Staff should work together to
determine ways that operational and maintenance expenses associated with new and
existing facilities or lands can be reduced or how uses or physical configurations could
be changed to reduce annual expenses.

Finally, in order to provide sound and valued customer service, Staff is recommending
that any new programs, facilities or programs not be financed by reducing staffing
tables, or reducing compensation. Customer service is vital to CA’s existence and to
those who use CA facilities.

CA is in good financial shape due primarily to the ardent fiscal oversight of CA’'s CFO
Rafia Siddiqui and her staff. Special attention has to be paid to coordinating the
changing wants and needs of CA’s customer base and CA'’s capabilities of financing
both short and longer term costs.
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: April 8, 2010

To: Columbia Association Board of Directors

From: Cynthia Coyle, Chair Planning and Strategy Committee

Subject: Strategy Sketch

Issue: Pathway enhancements should support village connectivity and alternative

means of transportation for both commuter and recreational uses as an initiative under the
Strategic Issue: The concept of Environmental Sustainability presents a mandate that CA must
address effectively.

Discussion: The PSC reviewed the draft strategic sketch related to the issue referenced
above at the February 25, 2010 Board of Directors meeting and made changes in collaboration
with comments from committee members and other CA Board member comments. It was
agreed that the changes and additions would be brought back to the PSC in March for
recommendation to the full Board. At the March 11, 2010 Board of Directors meeting an
additional strategic issue was proposed by a PSC member based on the significance of the
topic. The PSC asked that both this recommendation and additional recommendation for a new
Strategic Issue be brought to the April Board of Directors meeting.

Recommendation of Committee:

By consensus the PSC

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Justification for Recommendation:

Motion: The recommendation must be written in the form of a motion or resolution.

The PSC moves that the CA Board of Directors approve the strategy sketch for the strategic
initiative of: "Pathway enhancements should support village connectivity and alternate
means of transportation for both commuter and recreational uses” (See attached)






Planning and Strategy Committee
Strategy Sketch

February-March 11, 2010

STRATEGIC ISSUE: The concept of Environmental Sustainability presents a mandate that CA must address effectively

STRATEGIC INITIATIVE:

Pathway enhancements should support beth-the
connectivity and alternative means of transportation for both commuter and recreational uses.

DESIRED OUTCOMES:

Improved vVillage/dBowntown connectivity

Reduced “carbon footprint”

Increased eemmuteruseuse of pathways as an alternative form of transportation
Promoted healthier lifestyle

Increased recreational opportunities

Enhanced existing-infrastructure systems through partnerships

Improved pedestrian safety

NogohkwpE

GOAL REFERENCES:

1. ENSURE VALUE TO COLUMBIA ASSOCIATION (CA) RESIDENTS
Ensure CA residents receive value for their contribution to the Columbia Association by offering a broad range of state-
of-the-art facilities, with a wide array of quality programs and services, at rates that are significantly less than at
comparable facilities in the area.

4. COMMIT TO ENVIRONMENTAL SUSTAINABILITY





Commit to environmental sustainability by respecting the land; improving the ecological balance; encouraging recycling
and the wise use of natural resources; and creating outdoor gathering spaces for its intrinsic beauty and tranquility.





BUILD AN INFORMED AND CONNECTED COMMUNITY

Build an informed and connected community by using effective communication tools and messages to educate residents
and businesses about the activities of CA and the Board of Directors. Ensure that CA perpetuates the history, vision and
spirit of Columbia, including the values and vision of James Rouse, CA’s Founder.

ACTIONS/EVENTS SEQUENCE:

1.

©CoNoOR~WN

Gather data from key users and potential partners (GGP, villages, Howard County, hospital, school board, bike
advocates, chamber of commerce, etc.) by use of focus groups, surveys and other means.

Draft initial illustrative plan

Formulate partnerships and funding opportunities

Evaluate potential alternative transportation modes, identify potential risks of mixed transit uses.

Develop and seek approval of pathway usage policy.

Assess and prioritize infrastructure improvements

Community Education/Communications; promote pathway usage.

Develop metrics to identify successful efforts.

Develop timelines for implementation
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