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Resident Request Tracking Log

FY10
As of January 21, 2010

A

C

D

E F

G

Number

Originator

Issue/Task Description

Origination

Assigned To

Date

(Department) Due Date

Closed Date

Tom Scott

Please provide maintenance,
fueling, and insurance costs
for three CA vehicles-CS1,
M3, Al

5/29/2009

Administrative

Services 6/29/2009

6/5/2009

Ginger Scott

How often does Open Space
Mgmt work at Fairway Hills?
When Open Space Mgmt does
jobs for Fairway Hills Golf
Course, how are they
accounted for? Does Open
Space Mgmt bill Fairway Hills
for their services and
equipment? If the answer is
Yes, where does this show up
in the budget? If the answer is
No, then how does anyone
know the real cost of Fairway
Hills Golf Course?

6/11/2009

Sport & Fitness 7/11/2009

6/12/2009

David Littleton

Can the algae and pond scum be
skimmed off the top of Lake
Kittamaqundi?

6/25/2009

Open Space

Management 7/25/2009

6/25/2009

Joel Yesley

Inquiry re: Salaries and Bonuses
for FY 08 and 09.

8/4/2009

Legal 9/4/2009

8/17/2009

Joel Yesley

Inquiry re: employee complaints
over the past 5 years

8/4/2009

Legal 9/4/2009

8/17/2009






Resident Request Tracking Log

FY10

As of January 21, 2010

A B C D E F G
Origination Assigned To

1 | Number Originator Issue/Task Description Date (Department) Due Date | Closed Date
Please arrange a time for them to
review CA's application of Form

Tom and Ginger 1023, "Application of Recognition Administrative

7 6 Scott of Exemption," to the IRS. 9/16/2009 Services 10/16/2009 | 9/24/2009
Letter to Phil Nelson requesting
salary and compensation
information paid to CA

8 7 Joel Yesley  |employees 11/23/2009 Legal 12/23/2009 | 12/22/2009

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25
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Meeting Date:

Board Member Completing Form:

‘BOARD OPERATIONS EVALUATION FORM

5=Strongly Agree

4=Agree

3=Neither Agree nor Disagree
2=Disagree

1=Strongly Disagree

L

L5 ][ 4|

| —|—
321 | NA |

The Board information package provided the appropriate
information/evidence and was available to support the board
in making informed decisions.

e Back-up documents appropriate for discussion were
included in the packets 6 days prior to the meeting.

e Back-up documents were placed on the web 6 days
prior to the meeting.

The Board members appear well-informed and prepared
for the meeting.

The agenda was appropriate. Topics were relevant to the
mission and goals of our organization. Items were clearly
identified as for information, discussion or decision.

‘Time was used effectively.

‘Discussions were focused.

IAll recommendations and decisions made by the board are
documented and monitored to ensure implementation.

Board members conduct was business-like, cordial, results-
oriented and respectful of differing opinions.

Committee reports and recommendations are clear and
understandable when presented to the Board

Residents at speak out are treated courteously and with
respect

INumber of Board Members Attending the Meeting:

(number)

Comments:
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DRAFT
Minutes of the
Board of Directors Meeting
January 14, 2010

To be approved: January 28, 2010

The regular meeting of the Columbia Association Board of Directors was held on Thursday,
January 14, 2010, at 7:35 p.m. at the Columbia Association building. Present were the Chair,
Phil Kirsch, and members Cynthia A.S.H. Coyle, Alex Hekimian, Kathleen Dragovich, Pearl
Atkinson-Stewart, Russell Swatek, Suzanne Waller (via telephone), Shari Zaret, and Gregg
Schwind; Staff Liaisons Rob Goldman, Chick Rhodehamel, Steve Sattler, and Rafia Siddiqui,
and President Phillip Nelson.

2. Board Monitoring Form The Chair reminded the Board members to complete the Board
Monitoring Form.

3. Closed Meetings This item was not addressed.

4. Approval of the Agenda
Action: Ms. Coyle moved to approve the agenda and Mr. Swatek seconded. Ms. Coyle
requested that item # 8.(b)1.b., which is a Board approval item, be moved to become item
#7.(a). The Board unanimously approved the agenda as amended.
Vote: 9-0-0
For: Mses. Coyle, Waller, Atkinson-Stewart, Zaret, and Dragovich; and Messrs.
Kirsch, Hekimian, Schwind and Swatek.
Against: None
Abstain: None

5. Approval of the Minutes
December 22, 2009

Action: Ms. Waller moved and Ms. Coyle seconded approval of the minutes. The following

correction was made:
by Mr. Hekimian: page 4, line 158, should read, “...planning and engineering...
“permitting process.” The minutes were approved unanimously as amended.
Vote: 9-0-0

For: Mses. Coyle, Waller, Atkinson-Stewart, Zaret, and Dragovich; and Messrs.

Kirsch, Hekimian, Schwind and Swatek.
Against: None
Abstain: None

2

See attached revision. The minutes were approved unanimously as amended.

6. Resident Speakout There were three residents who spoke during Resident Speakout.

instead of
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a. Jud Malone of Town Center, representing Columbia Tomorrow, thanked the Board for its
participation in a recent biking event with the mayor of Columbia, Missouri, and
advocated for bicycle connectivity

b. Jack Guarneri, of Ellicott City, representing Bicycle Advocates of Howard County, spoke
about bicycle connectivity including such topics as evaluating the current system and
developing partnerships to create safe access for bike commuters.

c. Bob Bartolo, of Oakland Mills, a member of Bicycle Advocates of Howard County,
spoke about his past experience with the Rouse Company as a Transportation Planner, in
which his responsibilities included keeping track of the right-of-ways for Columbia’s
future transit system. He believes those right-of-ways may assist in the development of
better pathway connectivity in Columbia.

7. Chairman’s Remarks The Chair decided to skip his remarks.

(a) Board Action Items—Approve the Revised Budget Calendar
Action: The Board unanimously approved the revised budget calendar.
Vote: 9-0-0
For: Mses. Coyle, Waller, Atkinson-Stewart, Zaret, and Dragovich; and Messrs.
Kirsch, Hekimian, Schwind, and Swatek.
Against: None
Abstain: None

. Committee Reports and Agendas

(a) Board Operations Committee—December Meeting Report
1. Initial Agenda Setting Logistics
2. Maintenance of Integrity of Committee Structure

The above items were addressed summarily in the context of the Board participating in
the new meeting organization, which is maintaining the committee structure.

(b) Committee Agendas—January Meetings
1. Planning and Strategy Committee

a. Approval of Minutes of December 9, 2009
Action: Mr. Schwind moved, and Mr. Swatek seconded approval of the minutes.
The minutes were approved unanimously by the committee members.
Vote: 3-0-0
For: Ms. Coyle, and Messrs. Schwind, and Swatek.
Against: None
Abstain: None

c. Develop a Business Commuter / Recreational Pathway System
Mr. Rhodehamel gave a presentation on the bike pathways in Columbia and
discussed the findings of his staff’s analysis of the pathway intersections with
streets and sidewalks.
i. Value-added Elements The PSC brainstormed ideas to make the business
commuter and recreational pathway system a reality.
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ii.

il

iv.

Ties to Strategic Goals and Key Organizational Strategy Issues The
committee agreed that this project is tied to its strategic goals and key
organizational strategy issues.

Developing Strategic Partnerships for Grant Applications and Fundraising
The committee decided that the development of strategic partnerships for grant
applications and fundraising was the Performance Oversight Committee’s
jurisdiction.

Recommendations to the Board of Directors

Action: While the committee agreed that it did not have any recommendations
to present to the Board, it did want the staff to prioritize the ideas they had just
discussed.

2. Performance Oversight Committee

a. Approval of Minutes of December 15, 2009
Action: Ms. Dragovich moved, and Mr. Hekimian seconded approval of the
minutes. The minutes were approved unanimously by the committee members.
Vote: 2-0-0 (Ms. Atkinson-Stewart was not present at that meeting.)

For: Ms. Dragovich and Mr. Hekimian
Against: None
Abstain: None

b. Develop a Business Commuter / Recreational Pathway System

i

ii.

il

iv.

Determine Funding Sources and Strategies for Short-term Capital
Financing of Pathways Projects The committee discussed various funding
strategies, including applying for a grant funded by the Pepsi Company,
creating a 501(c)(3) organization, and sponsorship by bike companies.

Determine Staff Resources and Time Commitments in Project
Development and Implementation

After discussion, the committee decided that the staff resources would be
manageable because the projects would be spread out over a long period of
time. Additionally, the commitment for creating and running a 501(c)(3)
organization would be negligible because much of the work has already been
completed, and it could be run by officers of CA. The Board should also
engage other groups (such as the Volksmarche group) interested in this issue to
reduce the impact on staff.

Initiation of Planning Strategies and Potential Service Bureau
Coordination Efforts The POC needs to think about what must be done to
move the project forward, and how to delegate it, and whether it can be
accomplished in-house or not.

Recommendations to the Board of Directors

Action: The committee thought it was premature for recommendations to the
board, but wanted the staff to get more information about Friends of Reston, to
see how that works, and specifically addressing alternatives to the make-up of
the 501(c)(3) organization’s Board of Directors. The POC also thought that the
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President should make the final decision as to whether or not to pursue the
Pepsi grant. Other considerations include prioritizing their actions and using
other organizations’ expertise. At the President’s suggestion, the committee
agreed to have staff develop the information from PSC and POC, put together a
plan that would split those things that the External Relations Committee could
work on (i.e., focus groups, etc.), and then come back with a comprehensive
plan for a step-by-step approach to the logistics of this project.

3. External Relations Committee

a. Chair’s Report The Chair, Ms. Waller, said her report would be given at the next
meeting.

9. Tracking Forms

(a) Tracking Form for Board Requests
Ms. Atkinson-Stewart asked about an item from last month that did not show up on
the Tracking Form regarding asking the County if it intended to hire a Watershed
Manager. However, this was answered in the negative in an email today from the
President.

(b) Tracking Form for Resident Requests None.

10. Complete Board Monitoring Form The Chair reminded the Board members to complete
the Board Monitoring Form.

The committee applauded the staff for its public relations efforts with the Flier.

11. Talking Points The recording secretary, Erin Gilland Roby, iterated the following
Talking Points:

(a) Budget Calendar The Board approved the revised budget calendar.

(b) Business Commuter / Recreational Pathways
1. The Planning and Strategy Committee discussed developing a business commuter /
recreational pathways, brainstormed ideas, and asked the staff to prioritize those ideas.
2. The Performance Oversight Committee discussed funding possibilities for developing
the business commuter / recreational pathways including applying for grants and
establishing Friends of Columbia, a 501(c)(3) organization.

12. Adjournment
There being no further business, the meeting adjourned at 10:30 p.m.

Respectfully submitted,
Erin Gilland Roby
Recording Secretary
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DRAFT Minutes of the
Board of Directors Special Meeting
January 14, 2009

To Be Approved: January 28, 2010

A special meeting of the Columbia Association Board of Directors was held on Wednesday,
January 14, 2010, at 10:40 p.m. at the Columbia Association building. Present were the Chair,
Phil Kirsch, and members Cynthia A.S.H. Coyle, Alex Hekimian, Kathleen Dragovich, Pearl
Atkinson-Stewart, Russell Swatek, Suzanne Waller (via telephone), Shari Zaret, and Gregg
Schwind; Staff Liaison Steve Sattler, and President Phillip Nelson.

2. Approval of the Agenda
Action: Mr. Schwind moved to approve the agenda and Mr. Swatek seconded. The agenda
was approved unanimously.
Vote: 9-0-0
For: Mses. Coyle, Waller, Atkinson-Stewart, Zaret, and Dragovich; and Messrs.
Kirsch, Hekimian, Schwind and Swatek.
Against: None
Abstain: None

3. Resident Speakout There were no residents for Resident Speakout.

4. Preparation of Additional Testimony on CB 58-2009 and CB 59-2009 The committee
edited the testimony, and took straw votes on each revision.

Point of Order
Action: At 11:15 p.m., Ms. Coyle moved to extend the meeting an additional 10 minutes, and
Mr. Swatek seconded. The motion passed.
Vote: 7-2-0
For: Messrs. Kirsch, Hekimian, and Swatek; Mses. Coyle, Zaret, Waller, and
Dragovich
Against: Ms. Atkinson-Stewart and Mr. Schwind
Abstain: (None)

Action: Ms. Waller moved, and Mr. Hekimian seconded, that the testimony be accepted as
amended with allowances for necessary editing of spelling and grammatical errors. The motion
passed unanimously.
Vote: 6-0-0
For: Messrs. Kirsch, Cornell, Hekimian, and Swatek; Mses. Waller and Dragovich
Against: (None)
Abstain: (None)

5. Adjournment
The meeting adjourned at 11: p.m.

Respectfully submitted,
Erin Gilland Roby
Recording Secretary





