
 
 

September 16, 2011 
 
To: Columbia Association Board of Directors 

Advisory Committee Chairpersons 
Village Board Chairs 
Village Managers 
Members of the Press 
CA Management 
 

From: Michael Cornell, Board Chair 
 
The Columbia Association Board of Directors Meeting will be held on Thursday, 
September 22, 2011 at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin 
Circle, Columbia, MD  21044. 
 

AGENDA   
1. Call to Order 1 min. 
2. Board Monitoring Form Reminder – To be Completed Electronically 2 min. 
3. Announcement of Closed/Special Meetings Held/To Be Held 1 min. 
4. Approval of Agenda 1 min. 
5. Approval of Minutes August 25, 2011 September 8, 2011 5 min. 
6. Resident Speakout TBD 
7. Chairman’s Remarks 3 min. 
8. President’s Report – See written report  
9. Recommendations for Board Action 8 min. 

 (a) Consent Agenda – None  
 (b) Other Recommendations for Action  
  1. Accept and File 1st Quarter FY 12 Board Report (2 min.) 
  2. Accept and File 1st Quarter FY 12 Financial Statements (2 min.) 
  3. Approval of Appointment to the Financial Advisory Committee (2 min.) 
  4. Approval of Vision Statement for Symphony Woods Park (2 min.) 

10. Committee Agendas  
 (a) Strategic Implementation Committee  100 min. 
  1. Discussion  
   (a) Information Technology Advisory Committee Charge (2nd 

Reading) 
 
(10 min.) 

   (b) Discussion of Short-Term Options for Splashdown (15 min.) 
   (c) CSS Update (Monthly Discussion) (15 min.) 
   (d) Symphony Woods Park (50 min.) 
    i. Site Development Plan Design Elements  
    ii. Phase I Discussion  
    iii. Monthly Update  
   (e) Committee Tracking Form (5 min.) 
  2. Chair’s Report (5 min.) 



 (b) External Relations Committee 55 min. 
  1. Discussion  
   (a) Support for the Oakland Mills Bridge Proposal (10 min.) 
   (b) Transparency Policy (20 min.) 
   (c) Appointment of Suzanne Waller to Represent CA on the 

Howard County Police Community Advisory Committee 
 
(5 min.) 

   (d) Committee Tracking Form (5 min.) 
  2. Chair’s Report (15 min.) 
 (c) Planning and Strategy Committee 15 min. 
  1. Update on the Aquatics Master Plan (10 min.) 
  2. Chair’s Report (5 min.) 
 (d) Board Operations Committee 5 min. 
  1. Chair’s Report  

11. Tracking Forms 5 min. 
 (a) Tracking Form for Board Requests  
 (b) Tracking Form for Resident Requests  

12. Talking Points 2 min. 
13. Adjournment – No Later than 11:00 p.m.  (Expected Ending Time: 

Approximately 11:00 p.m.) 
 

 
Next Board Meeting: Thursday, October 13, 2011 

 
ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY 
CALLING 410-715-3111 OR TDD 410-715-3129 TWO DAYS IN ADVANCE OF THE MEETING. 





DRAFT MINUTES 1 
BOARD OF DIRECTORS MEETING 2 


Held:  August 25, 2011 3 
 4 


To be Approved: September 22, 2011   5 
 6 


In accordance with written notice the CA Board of Directors Meeting was convened on August 7 
25, 2011, at the Columbia Association Building.  The following Members were present: Chair, 8 
Michael Cornell, Shari Zaret, Ed Coleman, Suzanne Waller, Tom Coale, Andrew Stack, Cynthia 9 
Coyle, Greg Schwind (arrived at 7:36 p.m.), Alex Hekimian, Phil Kirsch and Phil Nelson, 10 
President. Also in attendance Staff Liaisons Chick Rhodehamel, Susan Krabbe and Marc Kolp.   11 
 12 
CALL TO ORDER:  The Board of Directors Meeting was called to Order at 7:30 p.m. by the 13 
Chair, Michael Cornell 14 
 15 
ANNOUNCEMENT OF CLOSED/SPECIAL MEETINGS HELD/TO BE HELD 16 
Audit Committee held a closed meeting at CA Headquarters on August 8, 2011.  Present at the 17 
meeting were Andrew Stack, Alex Hekimian Phil Kirsch .  The closed meeting was authorized 18 
under the Maryland Homeowners Act, Md. Code, Real Property §11B-111 (4) (i) discussion of 19 
matters pertaining to employees and personnel.  The vote to close was 4-0-0, with members 20 
Andrew Stack, Alex Hekimian, Phil Kirsch and James Young voting to close.   21 
 22 
APPROVAL OF AGENDA:  Suzanne Waller moved to approve the agenda, Ed Coleman 23 
second.  Phil Nelson requested that item 8B be removed due to a conflict; Agenda approved as 24 
amended unanimously.   25 


 26 
APPROVAL OF MINUTES OF AUGUST 11, 2011 BOARD OF DIRECTORS 27 
MEETING: Suzanne Waller moved to approve the minutes.  Seconded by Shari Zaret.  Cynthia 28 
Coyle moved to strike action listed at lines 127 and 128, seconded by Suzanne Waller.  Minutes 29 
as amended approved unanimously.     30 


 31 
RESIDENT SPEAKOUT:    Erin Gilland Roby, Resident of Oakland Mills, spoke regarding 32 
the proposal for an interactive fountain at Symphony Woods and suggested a labyrinth as an 33 
addition to the fountain.     34 
 35 
CHAIRMAN’S REMARKS:  Several remarks given by Michael Cornell.  During Chairman’s 36 
remarks, questions directed to Chick Rhodehamel regarding the expected effect of pending 37 
Hurricane Irene.   38 
 39 
PRESIDENT’S REPORT:  Action Item:  The Board requested that dates be updated for 40 
Capital Projects Summary, and that a link to current budget information be provided on the CA 41 
website.   42 
 43 


(a) Presentation of Personalized Homepage for CA Board of Directors Members, 44 
using iGoogle:  The presentation given by Andrea Torres.  User names and 45 







passwords were distributed to the Board Members, who were advised that training 46 
sessions on the personalized homepage would be given. 47 


RECOMMENDATIONS FOR BOARD ACTIONS: 48 
(a) Consent Agenda:  none 49 


 50 
(b) Other Recommendations for Board Action 51 


1. Approval of Strategic Planning Matrix for 2011: 52 
Action:  Cynthia Coyle moved that the Strategic Planning Matrix for 2011 be 53 
referred to the Board Operations Committee.  Suzanne Waller seconded.  The 54 
motion was approved by a vote of 6-3-1.  Vote:  For: Cynthia Coyle, Tom Coale, 55 
Suzanne Waller, Greg Schwind, Ed Coleman and Alex Hekimian; Opposed: 56 
Andrew Stack, Phil Kirsh and Shari Zaret; Abstaining: Michael Cornell.   57 
 58 
     59 


COMMITTEE AGENDAS: 60 
1. Strategic Implementation Committee 61 


(a) Dredging Update:  An update was given on dredging projects.  Discussion centered 62 
on the use of grant money and how the money is applied. 63 


 64 
(b) Quarterly Watershed Update: Status of Projects presented by John McCoy, who 65 


advised that of the 18 retrofit projects, 10 are being done in house. 66 
 67 


(c) CSS Update: Phil Nelson advised that CA hopes to have a contract by the end of the 68 
August 2011.   69 


 70 
(d) Symphony Woods (Monthly Discussion): Jan Clark provided a memorandum 71 


update.  She advised that staked pathways and trees will be marked prior to the Board 72 
of Directors meeting on September 22, 2011.    73 


 74 
External Relations Committee: 75 


(a) Update on Village Meetings:  The ERC completed its allocation methodology 76 
presentation to the following six villages: Long Reach, Hickory Ridge, Town Center, 77 
River Hill, Owen Brown, Kings Contrivance.  Meetings with the other four villages 78 
are scheduled.   79 
 80 


(b) Update on Key Stakeholder Meetings:  ERC is trying to organize two meetings for 81 
September.   82 


 83 
(c) Rapid Response Process (2nd Reading) –  84 


Action:  Cynthia Coyle that the committee recommend to the Board the Process for 85 
Rapid Response.  Tom Coale seconded the motion.  The motion failed by a vote of 0-86 
3-0.  For:  None; Against: Tom Coale, Cynthia Coyle, Andy Stack; Abstain: None. 87 
 88 
Cynthia Coyle moved that the Committee ask staff to develop a brief 89 
Communications Policy for CA that directs staff to develop its own policy and that 90 







the staff prepare a Rapid Response Process. No second, no vote taken. Board to treat 91 
as an internal CA policy.   92 


 93 
(d) Watershed Communications: Discussion about involving Village Boards and 94 


volunteers to draw resident attention and involvement in the Watershed Issues.    95 
 96 
(e) Art in Downtown Columbia (1st Reading):  Discussion of what part CA could play 97 


in the Art in Downtown Columbia concept.  Review of legislation for Downtown 98 
Columbia.   Discussion about having staff come up with proposal for a way to survey 99 
the community about potential future projects.  Committee to place this on tracking 100 
form for a later date.         101 
 102 


Board Operations Committee 103 
1. Chair’s Report:  Michael Cornell advised the open meeting on Monday, August 29, 104 


would begin at 7:00 p.m., and the closed meeting would begin at 8:30 p.m.  Alex 105 
Hekimian requested blue recycling bins for the Other Barn. 106 


 107 
TALKING POINTS – Prepared and presented by Alison Mathieson. 108 
 109 
BOARD OF DIRECTORS MEETING ADJOURNED:  The Board of Directors Meeting 110 
adjourned at 10:47 p.m. 111 
 112 
 113 
Respectfully submitted, 114 
Alison Mathieson 115 
Recording Secretary 116 
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President’s Report 
September 16, 2011 


 
Project Status—Capital Projects Categories I, II, and III 
 
Please refer to the “Capital” section of the Board Report for information on capital projects in all 
categories. 
 
 
Community Commitment 
 
The Columbia Teen Center has been selected to be honored as part of the 12th annual 
Baltimore Ravens Honor Rows (Sponsored by Governor’s Office on Service & Volunteerism, 
partnering with M&T Bank & the Baltimore Ravens) for their outstanding service of youth in 
Maryland communities. 30 Teen Center participants went to the September 11 game vs. the 
Steelers, with special seating, gear, and official recognition on the big screen.  
 
Bunny Egerton, Youth Services General Manager, attended, by invitation, a press conference 
in which Ken Ulman announced his plans to launch Healthy Howard Kids in support of Michelle 
Obama’s Let’s Move campaign.  CA Youth Services is considered to be an important partner in 
this initiative.  In addition, Bunny will be working with the county on a Healthy Snacks program 
for child care settings 
 
As part of the Columbia Art Center’s partnership with the Department of Maryland American 
Legion Auxiliary, Liz Henzey, Director, and Trudy Babchak, Assistant Director, juried art work 
created by veterans for the 9-11 Commemoration show.   The Art Center team visited the 
Veterans Hospital in Washington, DC and reviewed/juried 51 art works.  Thirty Eight works were 
chosen for the 9-11 Commemoration Invitational Exhibition which runs September 8– October 2, 
2011, with the reception September 16th. The veteran artists in the show served in WWII, the 
Korean War, the Vietnam War, the Persian Gulf War, as well as served in tours in Iraq and 
Afghanistan. 
 
The Volunteer Center participated in events at Owen Brown Community Center for National 
Night Out; a program designed to heighten crime and drug prevention awareness and 
strengthen neighborhood spirit and police-community partnerships. 
   
Working with Howard County Office of Emergency management, the Volunteer Center  
sent out a message from Department of Citizen Services, regarding the earthquake and had 
volunteers on standby for Hurricane Irene.  Luckily the volunteers were not needed.  
 
The Teens Advisory Committee (TAC) participants are working with SolesforSouls, a non-
profit that collects old shoes of any size, shape or color and sends them wherever there is a 
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need.  During the first l first TAC and Middle School Advisory Committee meetings of the year 
they collected 200 pairs of shoes and will continue to collect.  The teens are working with the 
school system and are planning to have shoe drives at home football games.   The teens will 
also be involved in helping at the warehouse to tie up the shoes and bag them.   
 
Carol Wasser, TAC Program Manager, was inducted as a Board of Directors member for the 
Build Haiti Foundation.  The teens are working on a fundraiser to help complete a clinic in Camp 
Coq as well as the beginnings of a library.  They are considering an Art Auction with Haitian 
artists to be held at the Columbia Art Center. 
 
Carol met with members of the Board of Education and the Library to complete plans for a 
symposium which will be held on October 5th.  Ten children from each middle school will attend 
different ant-bullying breakout sessions.  Members of the TAC will act as guides for the middle 
school students.  There will be a participant from the TAC at an evening panel discussion at 
Smith Theater at Howard Community College.   
 
Laura Smit, Manager of the International Exchange and Multicultural Programs (IEMP), 
participated in a meeting with Charlie Sung, President of the Korean American Association and 
two volunteers, organized by Valerie Bernard and Rolena King, from Marketing and Sales 
Division to see how CA could promote its services better to the Korean community. 
 
Laura has been appointed to the Board of Directors of FIRN, and was transferred from the 
Horizon Foundation’s Elkridge Council to the Ellicott City Horizon Council, which addresses 
multicultural issues.   
 
Barbara Kellner, Manager of the Columbia Archives, continues work with the Town Center 
Community Association on planning for the Oakland 200th Anniversary Celebration on 
September 17.  The celebration includes a small exhibit about Historic Oakland and a walking 
tour of the Historic Oakland property with Barbara Kellner and Lauren McCormack, Director of 
Howard County Historical Society. 
 
Barbara took the new Rabbi of Columbia’s Bet Aviv congregation on a tour of Columbia.  The 
Rabbi was very interested in discovering not only the physical design and history of Columbia 
but what makes Columbia a community. He had already sensed that Columbia was different 
from other places he had lived and was delighted to learn as much as he could about his new 
home. 
 
Barbara was a guest on the on-line podcast “And Then There’s That.”   She shared the “stage” 
with Sekou Walker who started the Facebook page “You know you grew up in Columbia when”.   
It was a fascinating session on Columbia history and the meaning Columbia has for those who 
grew up here. 
 
Barbara accepted an invitation to attend a meeting of community leaders to discuss and advise 
on the plan for a “lending library” of photographs of Howard County.  Community members 
included Jean Moon, Lauren McCormack, Tenney Mason, Fred Dorsey, Janet Kusterer, and 
Joseph Murray.  Discussions will continue until the plan is in place.  The Columbia Archives is 
acting in an advisory capacity.  The administration of the project will be handled through the 
Howard County Historical Society. 
  
Barbara was a guest lecturer for Carolyn Kelemen’s Humanities class at Howard Community 
College on August 31 informing the students about Columbia and Jim Rouse.  Previous to the 
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program only three students had heard of Rouse and their knowledge was “the road” and the 
Rouse theatre.   The class was attentive and had good comments and questions.   
 
Mickey Gomez, Director of the Volunteer Center, was invited to present a session on Disaster 
Volunteer Management and Technology at the Hands On Network Disaster Boot Camp in 
Columbus, Ohio.  Pamela Simonson, Volunteer Center Disaster Coordinator, attended as a 
participant.  The audience consisted of approximately 25 volunteer center leaders from across 
the country. 


 
Mickey participated in a meeting with the United Way of Central Maryland where they shared 
their new approach to volunteer referrals, which is to rely heavily on partnership with volunteer 
centers in the region.  A link has been added back to their site for each center in the region (as 
well as to the Maryland Volunteer Centers site).  Key community issues identified by the UW 
include a need for pro-bono volunteers to accomplish specific tasks at nonprofits.   


 
Mickey serves on Women’s Giving Circle Communications Committee and attends monthly 
meetings.  The WGC is affiliated with The Columbia Foundation.   She also serves on the 
Leadership Howard County (LHC) Premier Class Project Selection Committee and Board 
Connect; an expansion the previous Board Bank program to include online referrals and 
trainings.  The process is being led by Leadership Howard County and includes Association of 
Community Services, the Columbia Foundation and LHC graduates. 
 
 
Community Involvement 
 
Staff met with representatives from Fort Meade to discuss possible programming partnerships 
for military and civilian personnel assigned to the post.   
 
In response to the requests that CA not shut down racquetball courts at the Supreme Sports 
Club, staff made the recommendation that additional floor space be added to the Club.  
Requests for proposals for engineering and architectural services were released on August 16.  
Proposals are due back on September 15.  If the County allows CA to submit a redline drawing 
to the original site plan, construction could start as early as late summer of 2012.  If CA has to 
submit a new site plan, the approval process gets longer, and construction can’t start until the 
spring of 2013.  Yes, the design and entitlement periods are very, very long.  
 
The timeline under a red-line looks something like this: 
  
September 15, engineering and architectural proposals due back to CA 
October 15, engineering under contract, PO in place 
December 1, submit red-line 
April 1, 2012 receive red-line approval 
April 15, 2012 submit permit 
June 1, 2012receive permit 
June 15, 2012 release Invitation for Bids for expansion 
July 15, 2012 proposals due be to CA 
August 15, contract in place with work to begin within 2 weeks. 
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In an effort to make sure facilities are maintained to the expectations of our customers, I have 
implemented a series of teams that will be responsible for various inspections of facilities.  
Team assignments include: 
 
Clean Teams: 
 
Each of the Service Bureaus will provide one or more people to inspect all of the CA owned 
buildings (excluding the Village Centers) and do a monthly cleanliness inspection.  Facility 
managers will then use the lists and make the listed improvements.  Under normal 
circumstances, user/resident complaints should be made in less than 24 hours. 
 
Repair Teams: 
 
Construction Services and Risk Management will be responsible for creating a work team to 
inspect the same buildings as the Clean Teams.  Anything that needs repairs from shower 
curtains to electrical problems will be noted and given to contractors or the proper CA staff to 
rectify within a specified time.  Lesser items such as shower curtains, etc. should be taken care 
of immediately.  Equipment or facilities that have large-scale usage should be inspected every 
quarter with repairs or improvements made as quickly as is possible.  Fitness equipment in 
need of repair should be removed from the floor until repaired so we don’t get reports that 
nothing is being done and the equipment has been inoperable for long periods of time. 
 
Neighborhood Teams: 
 
In my last two work assignments, staff volunteers acted as neighborhood assistance teams.  If a 
property received numerous code violation notices, staff made a determination if the property 
owners were elderly, infirmed, or low income, etc.  A group of staff volunteers would then meet 
with the home owners and do things such as mow, trim shrubs, paint and general yard 
maintenance to assist the homeowners and make the neighbors happier as well.  I would like to 
see if there is a possibility of doing this as it would help those people who can’t do certain 
things, make the neighborhood a better place, and give our folks a good feeling to help those 
who can’t help themselves.  I understand that we have a volunteer center, and if need be, we 
could set this up as an element of the Volunteer Center. 
 
Team formation and initiation of work will begin in two weeks. 
 
 
The third in the series of meetings to develop a plan for the Hobbit’s Glen Clubhouse 
improvements will be held later in September.  The work group is comprised on golfers, 
community members, Harper’s Choice Village staff, and CA Team Members will tour courses 
that have clubhouses that could fit the needs of users of Hobbit’s Glen, but would also fit into 
the neighborhood.  Requests for Qualifications were sent to architectural/engineering firms and 
CA received 18 responses.  The responses will be reduced to between 3 and 5 firms.  Those 
firms will then be asked to make presentations to the HG work team and any interested 
residents.  From there, the work team will select the firm they feel is the best qualified to design 
improvements.  While this appears to be a long process, staff felt that bringing in the community 
at the beginning of the project would be a better option than waiting until the end of the project 
thereby possibly causing additional delays. 
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Organizational Development 
 
Team Members met to conduct the kick-off for the new customer service software program.  
Due to the fact that the previous software has been broiled, toasted, fried, fricasseed, par-
boiled, burnt and left smoldering, staff decided to name the new product “Phoenix” as this will 
definitely be a rising from the ashes.  Initial discussions focused on data migration from the 
Prime System, training and equipment that will be required to get the software up and running. 
 
Working with the Howard County Public School System, Laura Smit, IEMP Manager, will be 
working with a GT Intern from Mt Hebron High School.  Her project will be to work on the Tema, 
Ghana Sister City relationship, as well as helping out with follow-up to the 2011 HS exchange 
and recruitment for the 2012 exchange. 
 
Volunteer Center team members, Patti Henkel and Mickey Gomez have been working on 
preparing the new referral site to go live in October.  This entails checklists of data points to 
update and test as well as web pages and images to import into the pilot site.  The process is 
quite challenging.   
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COMMITTEE RECOMMENDATIONS TO BOARD 
 
Date:  September 9, 2011     
 
To:  Columbia Association Board of Directors 
 
From:  Alex Hekimian, Chair Planning and Strategy Committee (PSC) 
 
Subject: Nomination and Appointment to the Financial Advisory Committee (FAC)   
 
Issue:  Annually the PSC solicits volunteers with financial backgrounds from the 
Columbia community to serve a one year term on the FAC. This year two members of the FY 11 
FAC responded in the affirmative their willingness to serve on the FAC again for FY 12. Despite 
a community-wide solicitation for volunteers for the FAC, no responses were received by the 
June 30th deadline. 
 
 
 
Discussion: The PSC reviewed the two community volunteers from the previous FAC and 
recommended them to be nominated for appointment for FY12, to partially fill the FAC 
membership. The Board approved those nominations in July. The PSC awaited the results of 
the Audit Committee’s search for volunteer members, to potentially solicit additional members 
for the FAC from the pool of applicants from the Audit Committee search. Mr. Raymond 
Plummer, from the Audit Committee pool of applicants, expressed his interest in nomination to 
the FAC for FY 12. 
 
 
 
Recommendation of Committee:  
 
By consensus the PSC   
 


Has no recommendation.  
 
Recommends the following action be taken or motion be approved by the CA Board of 
Directors in regards to the issue described above.   


 
Justification for Recommendation: 
 
Motion: The recommendation must be written in the form of a motion or resolution. 
 
 
 
 


The PSC moves that the CA Board of Directors approve and appoint Mr. Raymond Plummer  
to the Financial Advisory Committee for FY 2012. 
 
 
 
  
 
 


x
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March 17, 2011  
 
To:  Members of the Strategic Implementation Committee 
 
From:  Susan Krabbe 
 
Through: Phil Nelson 
 
CC:  Columbia Association Board of Directors 
  Chuck Thompson, Chief Information Officer 
 
Subject: Information Technology (IT) Advisory Committee Charge – SECOND 


DRAFT 
 
 
At their February 24, 2011 meeting, the Strategic Implementation Committee (SIC) asked 
staff to revise the draft charge for the IT Advisory Committee that was presented at that 
meeting.  The revised ideas for a recommendation to the Board of Directors for the IT 
Advisory Committee’s first charge(s), for FY 2012 are: 
 


1. Work with the Village Community Associations and CA to develop technology 
standards for the Villages and recommendations for how technology could assist 
CA and the Villages in communicating more effectively with each other, residents 
and other stakeholders. 


2. Review current IT policies, and recommend development of IT policies. 
3. Review the status of current IT projects including CSS, and the work of CA’s 


internal IT Projects Review Committee, and provide recommendations for 
prioritization, funding, further research, new directions, etc. 


4. Review and comment on proposed IT expenditures in the FY 2013 budget. 
 


I would ask that the SIC consider postponing their recommendation for the IT Advisory 
Committee charge to give the new CIO some time to get his arms around the IT platform, 
infrastructure and major projects that are urgent and mission-critical.  I respectfully 
request that the SIC move this agenda item to the May 26, 2011 SIC meeting, so that it 
could include meaningful input from the CIO. 








Tracking Form
Strategic Implementation Committee FY12


Submitted to  
Committee by 
(name):


Date sent 
to 
Committee Description of Topic


1st 
Reading


Date Due 
to Board Extensions


Date sent to 
CA Board


Recommendation 
of theCommittee Board Action


SIC Monitor Symphony Woods Park Process ongoing


SIC
Monitor Customer Service Systems (CSS) 
Development ongoing


SIC
Monitor Key Performance Indicators 
Dashboard ongoing


SIC
Monitor Friends of Columbia 501©(3) 
Progress ongoing


SIC
Monitor Progress of the Two Major Lake 
Dredging Projects ongoing


SIC Monitor Watershed Program


ongoing-
quarterly: 
August, October 
2011; January, 
April 2012


SIC
Monitor progress of village assessment share 
methodology study during FY 12 for FY 13-14


SIC
Monitor development of a revised employee 
compensation framework including benefits


SIC


Pre FY 13-14 budget worksession(s) to study 
membership rates, categories, daily 
admissions, discounts and differentials prior 
to the two year budget process


SIC 1/27/2011
Finalize annual charge/charges provided by 
the SIC to the IT Advisory committee 2/24/2011


3/24/2011  
postponed to 
8/25/2011 
meeting - 
9/22/2011


SIC 2/10/2011
Alternative Energy Outline form (formerly 
known as the Berkeley Initiative) 3/24/2011


4/28/2011 
5/26/2011-no 
meeting              
6-23-2011 7/14/2011


recommended - 
accept and file approved


SIC Dog Park Design Process
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Tracking Form
Strategic Implementation Committee FY12


Submitted to  
Committee by 
(name):


Date sent 
to 
Committee Description of Topic


1st 
Reading


Date Due 
to Board Extensions


Date sent to 
CA Board


Recommendation 
of theCommittee Board Action


SIC 3/24/2011 Dashboard Indicator - Action Points 3/24/2011 4/28/2011


no meeting 
on 5/26/2011- 
6/9/2011- 
7/28/2011


6/9/2011 
recommended - 
accept and file- 
7/28/2011 
recommend accept 
and file


6/9/2011 board sent 
back to committee - 
7/28/2011 board 
approved economic 
& financial matrix


SIC 4/28/2011 Symphony Woods Park Design 4/28/2011


5/26/2011-no 
meeting     
6/9/2011


recommended - staff 
to pursue option B approved


SIC 6/23/2011 Presentation on Lakefront - Cy Paumier 6/23/2011
sent to Planning & 
Strategy Comm.


SIC 6/23/2011
Closure Signage (Dusk to Dawn) Tot Lot 
KC14 6/23/2011 7/14/2011 recommended approved


SIC 7/5/2011 Strategic Radar Screen & Matrix ongoing


SIC 7/28/2011
Howard County Water Line Easement - 
Blandair Park 7/28/2011 7/28/2011 recommended approved


SIC 8/25/2011
Salary Disclosure Request from Alliance for a 
Better Columbia 8/25/2011 ongoing


SIC 9/22/2011
Discussion of Short Term Options for 
Splashdown 9/22/211


SIC


SIC


SIC


SIC


SIC
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Tracking Form
Strategic Implementation Committee FY12


Submitted to  
Committee by 
(name):


Date sent 
to 
Committee Description of Topic


1st 
Reading


Date Due 
to Board Extensions


Date sent to 
CA Board


Recommendation 
of theCommittee Board Action


SIC


SIC


SIC


SIC


SIC


SIC


SIC


SIC


SIC


SIC


SIC
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DAT
 
TO: 
 
FRO
 
SUB
 
In No
Com
conc
 
The 
letter
 
The f
 
 


 
 
 
 


E: Se


 Ex


OM: An


BJECT: CA


ovember 20
mmittee disc
cept/project 


ERC sugge
r of support


following is


Dear Cou
 
Several t
discusse
Town Ce
Route 29
encourag
County k
 
Sincerely
---------   
 
cc: villag


eptember 1


xternal Re


ndy Stack,


A Board S


008 and ag
cussed and 


(see attach


ests that the
t for this pro


s draft text f


unty Execu


times over 
ed their sup
enter and O
9.  We woul
ge the initia
keeping CA


y,  


es, county 


 


15, 2011


lations Co


, Chair  


upport for 


ain in Marc
voted unan


hed Comm


e Board rei
oject to the 


for that lette


utive----------


the past few
port for the


Oakland Mill
ld like to re


ation of a fe
A informed a


council, DP


 


mmittee 


r Bridge Co


ch of 2009 t
nimously to
ittee Recom


terate its su
County Ex


er: 


-,  


w years the
e Bridge Co
ls via a new
-iterate our


easibility stu
as to the sta


PZ, DPW 


 


olumbia  


the Plannin
o support th
mmendatio


upport agai
xecutive. 


e CA Board
lumbia proj


w mass tran
r support fo
udy.  We wo
atus of this 


ng and Strat
he Bridge C
n Forms). 


in and send


d of Director
ject; a prop
nsit bridge o
or this proje
ould apprec
project.  Th


tegy 
Columbia 


d another 


rs has 
posal to link
over US 
ct and we 
ciate the 
hank you.


k 







 
 


COMMITTEE RECOMMENDATIONS TO BOARD 
 
Date:   November 13, 2008   
 
To:  Columbia Association Board of Directors 
 
From: Miles Coffman, Chair, Planning and Strategy Committee 
 
Subject:  Bridge Columbia project   
 
Issue:       John Slater and Associates, a local Landscape Architecture and Land Planning 


firm has been working on a proposed new bridge connection over US Route 29, 
to link Oakland Mills with Town Center and Wilde Lake. This proposed project is 
related to the redevelopment in Columbia’s Downtown. 


 
 
Discussion: Slater and Associates presented the proposed concept to the PSC. The Bridge 
Columbia project would involve a new bridge over Route 29 that would carry mass transit as 
well as provide a pedestrian connection from the Oakland Mills area to Town Center. The bridge 
as designed for this proposal would create a signature of Columbia for travelers along Route 29. 
The PSC agreed with the aspects presented and informed Slater Associates the committee 
would recommend that the Board of Directors send a letter of support to Howard County. 
 
Recommendation of Committee:  
 
By a vote of   3 For  0 Opposed  0 Abstain   
 


Has no recommendation.  
 
Recommends the following action be taken or motion be approved by the CA Board of 
Directors in regards to the issue described above.   


 
Justification for Recommendation: 
 
Motion: The recommendation must be written in the form of a motion or resolution. 
 
 
 
 
 
 
 
 


X


“Move that the Columbia Association Board of Directors send a letter to Howard County 
indicating the Board’s support for the Bridge Columbia proposed project” 
 
 


Additional Action recommended by committee in lieu of motion or in addition to motion: 


\\Cant01\shared_drive\BoardCommitteeMtgs\BoardofDirectors\Meeting20081125\PSC reco to board Bridge Columbia concept 11 14 08.doc 







DRAFT 
 
 
 
Howard County Council 
 and 
County Executive Ken Ulman 
 
 
 
Re: Bridge Columbia Concept 
Dear ……., 
  
 The Columbia Association Planning and Strategy Committee recently had a 
presentation from Slater Associates on the Bridge Columbia proposal. The Committee 
felt the proposal was a worthy concept for increasing the sense of community and 
connectivity in Columbia. Additionally the proposal includes the opportunity for a transit 
connection between Oakland Mills and Town Center as well as enhanced pedestrian 
connections. The Planning and Strategy Committee recommended the Columbia 
Association Board of Directors send this letter of our support for this proposal. 
 
 The Columbia Association Board of Directors would like to stay involved as this 
proposal moves forward. Please keep us informed about the progress of this initiative. 
Thank you. 
 
Sincerely, 
 
 
Chair, Columbia Association Board of Directors 
 
 
 
 
Cc: Department of Public Works 
       Department of Planning and Zoning 
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COMMITTEE RECOMMENDATIONS TO BOARD 
 
Date:   March 13, 2009   
 
To:  Columbia Association Board of Directors 
 
From: Miles Coffman, Chair, Planning and Strategy Committee 
 
Subject:  Bridge Columbia project   
 
Issue:       A proposed new bridge connection over US Route 29, to link Oakland Mills with 


Town Center and Wilde Lake. This proposed project is related to the 
redevelopment in Columbia’s Downtown. 


 
 
Discussion: In November 2008, John Slater (Slater and Associates) presented the proposed 
concept at the PSC meeting. The Bridge Columbia project was conceived by Fred 
Gottenmoeller, Dave Bittner, and John Slater. The proposal would involve a new bridge over 
Route 29 that would carry transit buses as well as provide a pedestrian connection from the 
Oakland Mills area to Town Center. The bridge as designed for this proposal would create a 
signature of Columbia for travelers along Route 29. The PSC agreed with the aspects presented 
and informed Slater Associates the committee would recommend that the Board of Directors 
send a letter of support to Howard County. 
 
Recommendation of Committee:  
 
By a vote of   3 For   Opposed     ____ Abstain   
 


Has no recommendation.  
 
Recommends the following action be taken or motion be approved by the CA Board of 
Directors in regards to the issue described above.   


 
Justification for Recommendation: 
 
Motion: The recommendation must be written in the form of a motion or resolution. 
 
 
 
 
 
 
 
 
Additional Action recommended by committee in lieu of motion or in addition to motion: 
 


“Move that the Columbia Association Board of Directors send a letter to Howard County 
indicating the Board’s support for the Bridge Columbia proposed project and encouraging the 
initiation of a feasibility study”. 
 
 


X
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1730 Madison Road www.managementpartners.com 513 861 5400 
Cincinnati, Ohio  45206  Fax 861 3480 


 


 


To: Mr. Philip L. Nelson, President 


From: Catherine Tuck Parrish, Senior Manager 


Subject: Transparency Project Report 


Date: February 12, 2010 


 
 
Management Partners is pleased to present this memorandum report of our analysis and 
recommendations regarding a transparency policy for the Columbia Association (CA). The 
information detailed in this report is based on the input and ideas of Columbia Association staff, 
Management Partners’ independent research and our knowledge of industry best practices.  
The recommendations highlight organizational improvements and policies, that, when 
implemented, will position the Columbia Association to provide even greater transparency and 
accountability to its residents and property owners.     
 
Background  
 
The Columbia Association is a nonprofit public benefit corporation, governed by a Board of 
Directors and managed by a president. It is not a local government, and therefore is not subject 
to the Maryland Public Information Act.  However, there is a desire among Board members to 
be as transparent as possible about the Association’s operations and business practices.  There 
is also an acknowledged need for Columbia Association residents and businesses to 
understand how their assessments and fees are being utilized.  To this end, Association 
leadership contracted with Management Partners to assist in drafting a transparency policy that 
is aligned with the Association’s strategic goals and objectives. This policy will be implemented 
by staff.   
 
Project Approach and Methodology 
 
Management Partners’ staff began this project by meeting with the President and senior staff 
members at a team meeting.  Each was interviewed individually as well.    
 
Management Partners reviewed last year’s House Bill 137, which amended section 11B-112 of 
the Maryland Homeowners Association Act (the “HOA”) governing property owners’ access to 
association books and records, and the Maryland Public Information Act, applicable to local 
governments. We also reviewed internal documents, policies, and requests for information.  
Additionally, we reviewed research and best practices in transparency.  Finally, we compared 
practices and policies for disclosure of information by the community associations of Reston, 
Virginia; Montgomery Village Foundation, Maryland; Summerlin, Nevada; and the Howard 
County government. 
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Overview 
 
The Columbia Association operates a welcome center; an art center; a teen center; a volunteer 
center; three full-service fitness facilities; an ice rink; a Sports Park with miniature golf, batting 
cages and a skateboard facility; two golf clubs; three tennis clubs; 23 outdoor swimming pools 
including two mini-water parks; four indoor swimming pools; and a hot water therapy pool. CA 
also maintains more than 3,500 acres of open space as a permanent asset to the community. 
 
Funding for services, programs, staffing and facilities is raised through a combination of 
methods.  An annual charge is assessed on residential and commercial property within the 
association and dues and fees are charged for specific programs and services.   
 
Analysis and Recommendations 
 
The importance of transparency is grounded in CA’s mission and vision statements.  The 
Association’s mission statement states that part of its mission is to, “ensure that Columbia 
remains an open, integrated, and caring community.”  The vision statement notes some of the 
reasons that Columbia “is a place of choice” as its public forums, “provide intellectual and 
artistic expression fostering a socially conscious citizenry.”  Stewardship is clearly important, as 
it is evoked several ways, including specifically stating that CA has, “sound financial practices.”   
 
Merriam Webster’s dictionary notes that the etymology of the word “transparent” comes from the 
Latin word that means to “show through” or “show oneself.” It is defined as “characterized by 
visibility or accessibility of information especially concerning businesses practices.” 
Transparency and accountability are inextricably linked for today’s organizations, and providing 
more information is one way for stakeholders to see how their funds are being used.  
 
The nonprofit sector began to move toward greater transparency as a result of the financial 
scandals that rocked the United Way of America and several other charitable organizations in 
the 1990s. Transparency is sought by government and institutional watchdogs because the 
mainstream media has shrunk its role in this area.  In addition, technology has provided 
widespread accessibility, making transparency even more important than before.  Customers 
expect real-time information from any institutions receiving their funds for a public or charitable 
purpose.  
 
A new level of accountability and transparency has been required by the federal government for 
recipients of funds under the federal American Recovery and Reinvestment Act of 2009.  The 
effect of all of these factors has been to push public and nonprofit organizations to provide 
greater transparency, especially in financial reporting. 
 
Legal Framework 
 
Some of the Columbia Association’s routine functions are similar to those of a local government.  
Some Board members and residents have requested that more information be shared publicly, 
especially regarding financial and salary data.  The laws governing CA are not the same as 
those governing cities, towns, and counties in Maryland, which must adhere to the Maryland 
Public Information Act (PIA).  Instead, the Columbia Association is governed by the HOA, as 
amended by the Home Financial Accountability Act of 2009 (HB 137).    
 
Table 1 notes where the two laws differ. The most notable differences relate to the timetable for 
the release of certain information and the persons who may request it.  The former version of 
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HOA 11B-112 protected association employees’ salary information from disclosure.  The new 
law requires such disclosure, although there are some limitations.  In response to a recent 
request, CA released this information for all positions, although in the case of a position with a 
single incumbent, the salary range (not the actual salary) was provided to protect the 
individual’s privacy.   
 
TABLE 1: CONTRAST BETWEEN MARYLAND PIA AND HB137 


 


 
Applicable 


To 


Age Limit of 
Documents/       
Information 


Time to Process 
Request Charge to Process 


Maryland PIA  Any 
individual or 
entity  


Anything that can 
reasonably be 
retrieved  


Target of "Immediate" 
but no longer than 30 
days  


A "reasonable" fee 
is assessed for 
copies and staff time 


HB 137  
(HOA 11B-
112) 


CA property 
owners 


Not specified For financial statements, 
no later than 21 or 45 
days, dependent on 
when the requested 
information was created; 
for other information, not 
specified 


Fee charged for 
copies by Maryland 
courts 


 
 
Current Communication Methods 


The Columbia Association has sophisticated methods of communication directed by the Director 
of Communications and Marketing, which includes utilizing the website, a monthly newsletter, 
cable television programming, and narrowcasting (messages transmitted on TV screens in 
fitness centers and the membership center).  Social media is also beginning to be used to 
communicate with residents.  An annual Communications Plan outlines the strategies and 
policies surrounding those methods. A webmaster has recently been hired and more documents 
and information (especially financial information) have been added to the website.   
 
In addition to this one-way communication, an annual survey solicits input from CA property 
owners.  There is an opportunity for public comment at Board of Directors’ meetings through a 
Resident Speakout agenda item.  Board members also receive written input about agenda items 
that are under consideration.  These can come from residents or other interested parties who 
may not be able to attend the meetings.  However, currently there is no systematic way that this 
information is forwarded to all Board members or shared with the public as part of the record.   
 
Board members’ and residents’ questions are tracked by CA staff and distributed to the 
appropriate senior staff member.  The President requires a 30-day turnaround time although 
most are answered in significantly less time.  Recently, the Community Solutions Program has 
been launched to formalize the manner in which CA responds to residents’ questions.  The 
program provides phone, in person or online access to assure that questions are answered by 
the appropriate person (typically the coordinator of the program in question or key CA staff). 
However, answers to the questions of residents and Board members are not available on the 
website.  
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Recommendation 1:  Publish property owners’ and board members’ 
questions and CA’s responses on the website (except where the Board 
request and response are confidential and protected from disclosure under 
the law). 
 
Recommendation 2:  Provide copies of property owners’ comments related 
to agenda items as part of the agenda packet. 


 
 
Access to Data 


Two concepts in transparency are important.  The first is availability of data and the second is 
convenience in accessing the data.  Best practices are moving away from complex systems to 
request information and are moving toward providing as much information as possible online, 
thus relieving both the requestor and the organization of a time-consuming and sometimes 
frustrating process.  This does not mean that all information must be published on a website.  
However, many public and nonprofit organizations are including more detailed financial 
disclosure online as part of a move toward greater transparency and accountability.   
 
CA’s budget document provides a great deal of information, and it is available on the website.  
Providing links to specific sections of the budget on the website would allow readers to see the 
relationship between the services provided and the costs associated with providing services. 


 
Recommendation 3:   Identify ways to connect information about a single 
topic that is in multiple places on the website to make it easier for residents 
to see the data together in a meaningful way. 
 
Recommendation 4:  Evaluate available financial information that could be 
placed on the website as well as ways to highlight existing budget 
document data already on the web.  


 
GuideStar, a nonprofit organization founded in 1994 to provide a central source for information 
about charitable nonprofits, has been publishing IRS 990 forms on its website since 1999.  In 
2005 it added all tax exempt organizations.  It has been a leader in the transparency movement 
in the nonprofit sector.  A GuideStar report entitled, “The State of Nonprofit Transparency, 2008:  
Voluntary Disclosure Practices,” recommended that the audited financial statements, the IRS 
letter of determination, and biographies of the board and key staff be posted on its website.   
 
The Columbia Association posts its audited financial statements.  The biographies of Board 
members and directors are not available on the web.  This information would show the 
background and expertise of Board members and key staff. 
 


Recommendation 5:  Post brief biographies on the CA website that 
highlight the background and expertise of Board of Directors and key staff. 
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Table 2 shows information about the transparency of Howard County and other nonprofit 
organizations that serve in a similar capacity as the Columbia Association. Management 
Partners found that generally the Columbia Association provides a similar or more expansive 
response to requests for information.   
 
TABLE 2:  INFORMATION – BY REQUEST 


 


  
Salary 


Information 
Personnel 
Records Minutes 


Retirement 
Records 


Who Wields 
Final 


Discretion 


Columbia 
Association, MD  


All salaries 
(range only 


if single 
incumbent) 


Never 


Yes – 
Excluding 
Executive 
Session)  


Never 


 President, with  
recommendation 


from the CA 
attorney 


Summerlin, NV No  Never 


Yes - 
Excluding 
Personnel 
and Legal 


Never Board 


Howard County, 
MD  


All salaries 
are public 


information 
Never 


Yes - 
Excluding 
Executive 
Session  


Never Law Department  


Montgomery 
Village, MD  


Salary 
ranges  


Never 


Yes, 
excluding 
Executive 
Session   


Never CEO  


Reston, VA  
Case by 


Case 
Never 


Yes, 
excluding 
Executive 
Session  


Never CEO  


 
 
Additionally, we reviewed information that is currently available to the public on each 
organization’s website as well as that of Howard County and have provided a summary of that 
below.  As shown in Table 3, CA provides as much as or more information online than do the 
other entities. 
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TABLE 3: INFORMATION ONLINE 


 


  


Publicly Available Information - Online Availability  


Budget  
Annual 
Report  


Council/ 
Board 
Agenda 


Council/ 
Board 
Minutes  


IRS 
form 
990 


Financial 
Statements 


Board/Staff 
contact 
information  


Bios of 
Board 
and Key 
Staff  


Columbia  
Association   Yes Yes Yes Yes  Yes Yes Yes No 


Summerlin  
Yes No No Yes No No 


Yes, names 
only No 


Howard 
County  Yes Yes Yes Yes n/a Yes Yes No 


Montgomery  
Village  


Yes Yes Yes Yes Yes Yes 


Staff 
contact info; 
Board 
names only 


Executive 
Vice 
President 
only 


Reston  Yes No Yes Yes Yes Yes Yes No 


The 
Woodlands* Yes No Yes Yes n/a Yes Yes Yes 


*The Woodlands is in the process of transitioning to a township (large special purpose district) and is now subject to 
state public information act.  It provides its Comprehensive Annual Financial Report online. 


 
Proposed Transparency Policy and Communication Guidelines 
 
Management Partners recommends that the following Transparency Policy and Communication 
guidelines be presented to the Board of Directors for consideration and adoption.  Adopting a 
policy helps to clearly articulate the reasons why transparency is important to the Association.  
Although many of these reasons are already values of the association, it is helpful to the Board, 
staff, and property owners to have this written in a policy format.   
 
The communication guidelines are meant to help staff align the Association’s administrative 
rules and internal policies within the transparency framework. They are intended to be used as 
guiding principles rather than in a prescriptive manner.  This policy was modeled after Salt Lake 
City’s Open Government policy.  It was proposed to the City Council by the Open Government 
Committee as part of a broader initiative to increase transparency in the government.  
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COLUMBA ASSOCIATION TRANSPARENCY POLICY AND GUIDELINES - DRAFT 
 
Preamble  
 
The Columbia Association exists to provide services to its residents and businesses.  The 
Association strives to have its programs, services, policies, and financial condition available to 
all. The Board of Directors carefully balances the need for transparency with its legal obligations 
as a private nonprofit public benefit corporation.   
 
Policy  
 
The Columbia Association strives to be an organization that is accountable to its residents and 
shareholders.  As it works to continuously improve its governance, it aims for transparency in its 
Board operations, decision-making, and accountability in its fiduciary obligations.  As the Board 
strives to involve residents in decision-making it must provide accurate, timely, and up-to-date 
information for residents and property owners to use in shaping the community’s future.   
Transparency should promote accountability and build public trust. 
 
The Columbia Association acknowledges that it should act in an accountable and transparent 
manner by: 
 


 Encouraging access and participation to ensure that decision-making is responsive to 
the needs of its stakeholders and receptive to their opinions, 


 Delivering quality services and adapting to  a dynamic community’s changing needs, and 


 Using resources efficiently and providing value for the annual charge paid by property 
owners.  


 
The principles of accountability and transparency apply to the Board’s deliberation process as 
well as the administrative processes of carrying out the Board’s policies.  
 
Principles of Transparency 


The Columbia Association Board of Directors adopts the following basic principles of an open 
organization:   
 


 An open association provides its property owners and employees easy access to 
information that educates and informs.  


 


 An open organization listens to all the people affected by its actions. No person or group 
affected by the association’s actions has a greater right to be heard than anyone else.  


 


 An open association sees its stakeholders and employees as sources of creative ideas 
and effective solutions.  


 


 An open association follows its stated processes, is truthful, and welcomes 
accountability.  


 


 An open association ensures full disclosure of conflicts of interest by its Board of 
Directors and officers  
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 An open association requires that each of these values is embodied in the culture and 
mindsets of all board members, employees, and volunteers.  


 
The Columbia Association Board of Directors believes that Board members, employees, and 
volunteers can affirm, expand, and protect the association’s culture of open, inclusive, 
responsive, and accountable corporate governance, by utilizing the following guidelines:   
 
1) Provide complete and understandable information.  
 
Access to information is the foundation of a transparent organization. A collaborative 
organization requires that people have complete information in a format that they can 
understand and use. As the first directive of this policy, all Columbia Association employees 
shall aim to provide complete information to property owners whenever possible, recognizing 
that privacy must be respected when appropriate. In addition, the association’s President, Vice 
Presidents, Division Directors, and employees shall work to ensure the public is able to 
reasonably understand the information provided without technical expertise.  
 
The same principle applies within the Association. Information must be freely shared between 
and within services bureaus, subject to privacy and other concerns, so that employees can work 
together efficiently and effectively.  
 
2) Plan for and incorporate stakeholder input at the beginning of each major action.  
 
CA’s decisions clearly and tangibly affect the daily lives of the Association’s residents, 
businesses, and visitors. An open decision making process provides people with an opportunity 
to share their views and provide input early in that process, at a time when the input can shape 
the decision. The Columbia Association President, Vice Presidents and Division Directors are 
encouraged to actively seek out and provide for opportunities where broad stakeholder 
participation is available early in the process to complement the work of CA staff. The 
Association’s decision documents will also reflect how stakeholder input affected the decision.  
 
3) Disclose “why” decisions are made.  
 
The reasons behind CA’s decisions are often important to assure decisions are understood. 
Letting stakeholders know why decisions are made ensures honest, reasonable, fair, and open 
corporate governance. Columbia Association staff at all levels shall work to document any 
significant facts and criteria guiding a decision of general impact and make the justification 
publically available (unless such justification is confidential and protected by law against 
disclosure).  
 
4) Go above and beyond the requirements when providing information. 
 
State law and the Columbia Association charter and bylaws require notice for certain 
information that affects property owners. These regulations shall be considered a floor and the 
Association shall seek to expand and proactively provide additional information to property 
owners whenever legally, financially and efficiently feasible. In addition, CA staff shall seek to 
use active noticing measures, such as physical meetings, emails, news articles, mailings, and 
phone calls in addition to passive techniques, such as web pages, agenda posting, etc.  
 







Transparency Policy Report Page 9 


 


5) Make the information on www.columbiaassociation.com site easily searchable, 
accessible and sortable.  
 
The use of technology solutions should be commonplace for all of CA’s services bureaus. To 
the extent feasible, the Columbia Association shall make its records and decisions available 
online in an accessible, searchable, and sortable format. Online materials shall also be 
intuitively organized so that someone without association expertise can navigate and search the 
site successfully.  
 
6) Ensure the Columbia Association’s processes are understandable and fair to all 
parties involved.  
 
The Association has numerous processes designed to ensure its stakeholders have an 
opportunity to voice their perspective on decisions that affect their daily lives. However, 
stakeholders are often only aware of one step of the entire process.  In order to expand the 
openness and inclusiveness of the association, the President, Vice Presidents and Division 
Directors shall seek to develop clear, consistent, and equitable processes, and to make those 
processes publicly known. 
 
7) Encourage candor and protect against retaliation.  
 
Constructive criticism is vital to an effective and efficient organization. Residents, businesses 
and employees must be able to state their beliefs without fear of retribution. At the same time, 
beliefs must be honestly stated in a constructive manner, free of personal animosity.  
 
8) Practice the principles of an open organization in interactions with employees and 
departments.  
 
The Association’s employees are affected by the Board’s decisions just as much as the broader 
community. The President, Vice President and Division Directors shall make every attempt to 
communicate and practice the principles outlined in this policy internally with employees as they 
do externally with the public.  
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Tracking Form
External Relations Committee


Submitted to  
Committee by 
Marc Kolp:


Date sent 
to 
Committee Description of Topic


1st 
Reading


Date Due 
to Board Extensions


Date 
sent to 
CA 


Recommendati
on of the 
Committee


Board 
Action Comments


ERC 5/1/2011 Engaging the Business Community on-going


ERC 5/1/2011 Columbia Orientation on-going


ERC 5/1/2011 Transparency Policy 8/26/2010 9/22/2011


ERC Legislative Advisory Committee Charter FY2012 pending


ERC 7/28/2011 Meeting with Key Stakeholders 7/28/2011 on-going


ERC 7/28/2011
Enhancements to CA Board Room to 
Improve Communications 7/28/2011 on-hold


Options document from staff to ERC 
when timing is right


ERC 7/28/2011 Symphony Woods Communications 7/28/2011 on-going


ERC 7/28/2011
Ideas for gathering Residents and Village 
Input/Data 7/28/2011 on-going


ERC 7/14/2011 Meeting with Villages 7/28/2011 on-going n/a


ERC


8/14/2011 
(date item 
was sent by 
Chair)


Crime in Columbia: Awareness Campaign 
with HCPD 8/25/2011 on-going


ERC


8/14/2011 
(date item 
was sent by 
Chair) Review Kimco's WL Village Center Plans 8/25/2011


Impact on CA properties, facilities 
and operations


ERC 8/25/2011 Watershed Communications 8/25/2011 on-going
Staff has and will continue to work 
with the WAC - no action


ERC 7/28/2011 Arts in Columbia 8/25/2011 on-hold
Until more development and 
planning is done w/r to Downtown


ERC 9/15/2011
Appointment of CA Representative  to HCPD 
Citizen's Advisory Council 9/22/2011


ERC 9/15/2011 Bridge Columbia Support 9/22/2011


CA Board took action in November 
2008 and in March 2009 letter of 
support to County Exec


1
ERCCommitteeTrackingForm.xls








External Relations Committee 
Chair Report 


 
For 22 September 2011 CA Board Meeting 


 
Here is a quick summary of items on the ERC Tracking Form. Information is current as 
of 14 September 2011.  
 
Engaging the Business Community: 
 The ERC is hosting a dinner for the Howard County Chamber of Commerce on 
Monday 26 September 2011 at the CA Arts Center from 6-8 pm. CA Directors and 
Senior Staff are invited. Goal is to re-invigorate our relationship with the Chamber and 
through the Chamber with the Columbia Business Community. 
 
Columbia Orientation: 
 Nothing new to report. 
 
Village Round Table Plan (Building a Better Columbia Summit): 
 Summit was held and comments were gathered. A meeting with villages is 
planned for this fall.  
 
Transparency Policy: 
 To be discussed at tonight’s meeting. 
 
Legislative Advisory Committee Charter  
 Nothing new to report. 
 
Meeting with Key Stakeholders: 
 Dinner with Howard County Chamber of Commerce is set. This will be the first 
dinner and ERC will review comments to see what changes may be needed for future 
dinners. ERC/CA Staff is organizing a dinner with the Howard Hughes Corporation for 
mid-October (potential dates are 7 or 14 October at the CA Arts Center). After the HHC 
dinner, ERC will focus on a dinner with Howard County State Legislators and then the 
Howard County Executive and County Council. Goal is to hold these dinners before 
mid-December. A survey from has been created to gather information for each 
dinner/meeting. The goal of these dinners is to improve the relationship between CA 
(Directors & Senior Staff) and the four key stakeholders.  
 
Enhancements to CA Board Room to Improve Communications: 
 Was previously discussed; comments were gathered and it was decided to wait 
until a date for renovations to the CA Board room was near and CA’s IT strategy was 
set.  
 
 







Symphony Woods Communications: 
 Nothing new to report. 
 
Ideas for gathering Residents and Village Input/Data: 
 Nothing new to report. 
 
Meeting with Villages: 
 Meetings to gather input from the villages on the Allocation Model continue. 
Meetings with HR, LR, TC, KC, and OB have been held (July & August). Meetings with 
WL and HC were scheduled to be held on 19 September and 20 September. The 
meeting with OM is scheduled for 27 September and the meeting with DS for October. 
 
Crime in Columbia: Awareness Campaign with HCPD: 
 Suzanne Waller has agreed to represent CA on the Howard County Police 
Community Advisory Committee. Will be discussed at CA Board meeting on 22 
September 2011.  
 
Review Kimco's WL Village Center Plans 
 The most up-to-date information on Village Center Redevelopment can be 
accessed via the Wilde lake Community Association website under the tab; “ Village 
Center Redevelopment” The link is below: 


http://wildelake.org/node/1704 


On the website interested community members can access information on building 
design criteria, project overview materials, minutes from recent meetings and the 
recently posted WL Architectural Committee decision on Kimco Realty’s application. 


Watershed Communications: 
 Nothing new to report. 
 
Arts in Columbia 
 Nothing new to report. 
 
Bridge Columbia 
 Will be discussed at CA Board meeting on 22 September 2011. 
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Number Originator Issue/Task Description
Origination 


Date
Assigned To 


(Department) Due Date Closed Date


1a Gregg Schwind


Six questions re: Lake Elkhorn 
Project detailed in an e-mail 
message to Phil Nelson, et al on 
May 6, 2011 5/6/2011


Facilities 
Maintenance/        
Construction 6/6/2011 5/10/2011


1b Gregg Schwind
Can we please have a CA org 
chart? 5/6/2011 President's Office 6/6/2011 5/10/2011


1c Gregg Schwind


Can CA create a Board-only, 
password-protected, but eacy-to-
use website? 5/6/2011 IT Department 7/31/2011


7/27/11 - To be 
presented to the 
Board on 8-25-11


2 Gregg Schwind


How is Staff, from top to bottom, 
informed as what sustainability 
means, and in particular the 
importance of recycling? 6/23/2011


Community Building 
and Sustainability 9/15/2011 9/16/2011


3 Gregg Schwind
What is CA doing to encourage 
recycling by residents? 6/23/2011


Community Building 
and Sustainability 9/15/2011 9/16/2011


4 Gregg Schwind


Do you plan to expand recycling 
or (better still) to make recycling 
ubiquitous?  For example, is 
there a plan for CA to purchase 
and use dual, separated 
trash/recycling bins everywhere 
we have a trashcan? 6/23/2011


Community Building 
and Sustainability 9/15/2011 9/16/2011


5 Gregg Schwind
If there is a plan, what is the 
timeline for implementation? 6/23/2011


Community Building 
and Sustainability 9/15/2011 9/16/2011
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9


10


11


12


13


14


6 Gregg Schwind


Please provide a roster of CA 
Senior Staff members that 
includes titles, phone number, 
and e-mail address 7/5/2011 President's Office 8/5/2011 8/4/2011


7 Gregg Schwind


What are CA's options for 
extending the newly-imposed 
County smoking ban to CA 
Open Space and, in particular, 
tot lots, playgrounds, and pools? 7/17/2011 Open Space 9/23/2011


8 Gregg Schwind


Please provide a breakdown and 
explanation for the reported rise 
of 3000 resident memberships in 
FY 2011.  Are there 3000 more 
annual-charge-paying residences 
with memberships in 2011 than 
there were in 2010? 8/3/2011


Operations/Sales and 
Marketing 9/3/2011 9/15/2011


9 Gregg Schwind


Questions on Lake Elkhorn 
Dredging in an e-mail dated 8-14-
11 8/16/2011


Open Space / General 
Counsel 9/16/2011 8/22/2011


10 Alex Hekimian
Questions on Dredging in an e-
mail dated 8-15-11 8/16/2011


Open Space / General 
Counsel 9/16/2011 8/22/2011


11 Andy Stack


Breakdown annual charge 
income by village, the major 
industrial parks (which are not 
in a village), and Downtown 
Columbia (that section which is 
not currently park of Town 
Center) - provide as much of this 
information as is possible. 8/16/2011


Administrative 
Services 9/30/2011
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15 12 Andy Stack


Breakdown of village population 
and the number of residences in 
each village based upon the 2010 
census, if available. 8/16/2011


Administrative 
Services 9/30/2011
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COMMITTEE RECOMMENDATIONS TO BOARD 
 
Date:  September 9, 2011 
 
To:  Columbia Association Board of Directors 
 
From:  Alex Hekimian, Chair Planning and Strategy Committee (PSC) 
 
Subject: Vision Statement for Symphony Woods Park 
 
Issue:  Approval of the Vision Statement for the future of Symphony Woods Park    
 
 
Discussion:     At the August 11, 2011 meeting, the PSC discussed the purpose of the Strategic 
Planning Matrix as it relates to strategic planning process for all three of the standing Board 
committee. 
 
 
Recommendation of Committee:  
 
By a vote of   _3____ For      __0_ Opposed     ____ Abstain   
 


Has no recommendation.  
 
Recommends the following action be taken or motion be approved by the CA Board of 
Directors in regards to the issue described above.   


 
Justification for Recommendation: 
 
Motion: The recommendation must be written in the form of a motion or resolution. 
 
 
 
 
 
 
 
 
Additional Action recommended by committee in lieu of motion or in addition to motion: 
 


The PSC recommends the Board approve the Vision Statement for Symphony Woods Park 
(see attached). 
 
 


X







Vision Statement 
Symphony Woods Park will be Columbia’s central park one day and will be a place of 
music, the arts and nature. It will be an inviting and beautiful gathering place that 
provides a respite- a breathing place for downtown. Improvements will be designed to 
have minimal impact to the park’s tree and other natural features. The north side of the 
park between Merriweather Post Pavilion and Little Patuxent Parkway which 
experiences the highest level of use, especially during festivals and other events, will be 
improved to better support such use, while the remainder of the park will provide 
opportunities for less intensive recreational uses such as walking through the woods. 
 
The park will function in a variety of ways in the life of the community and provide: 
 
• A gathering space and setting for cultural events and performances, and 
community and life events; 
• A green place of respite that provides the opportunity for peaceful enjoyment of 
nature; 
• A destination for active living offering extensive pathways that will wind through 
the park; 
• A place for casual social interaction and people watching enlivened by the 
attraction and sounds of water at the fountain; 
• A “front porch” for Merriweather Post Pavilion that will enhance the experience 
of Pavilion patrons. 
• A connector among downtown Columbia activity centers and other downtown 
gathering spaces and amenity areas. 
 
The aesthetic vision for the park as an enhanced woodland will support these functions. 
Symphony Woods is appealing to people today because of it woodsy character. 
Passersby on Little Patuxent Parkway and people walking through the park enjoy views 
through the mature trees made possible through intensive maintenance of the 
understory. The pleasant quality of these woods is the primary influence on the park’s 
character now and into the future. The central issue in designing Symphony Woods 
Park is to create access through the woods in a way that protects the trees and the 
natural landscape while supporting use of the park by greater numbers of people. 
A second important influence on the park’s design and character is the adjacency of 
Merriweather Post Pavilion. Many, if not most, Columbia residents associate Symphony 
Woods with Merriweather concerts or graduation ceremonies held at Merriweather. 
Proximity to Merriweather makes this park special. The importance of the proximity of 
Merriweather is reflected though the design of park circulation. Cultural programming 
and art installations expected after initial park improvements will complement the 
activities at Merriweather and ultimately create the new kind of cultural park envisioned 
in the Downtown Columbia Plan adopted by the Howard County Council in 2009. 
The park’s frontage and high visibility from Little Patuxent Parkway is a third major 
consideration for the design of the park. The north side of the park must look appealing 
from the road. In this way the value of the park to the community extends beyond the 
experiences of park visitors. This curb appeal is achieved through use of strong forms 
which “read’ from the street and inclusion of a large and inviting entry plaza. The 
fountain will be designed to be conspicuous and interesting from the street as well. 
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COMMITTEE RECOMMENDATIONS TO BOARD 
 
Date:  September 22, 2011 
 
To:  Columbia Association Board of Directors 
 
From:  Andrew Stack, Audit Committee Chair 
 
Subject: Financial Statements for the First Quarter of FY 12 
 
Issue:    At its meeting on September 21, 2011, the Audit Committee discussed and considered 
the following issue:  
 
Discussion:   The committee discussed the financial statements for the first quarter of fiscal year 
2012.    
 
Recommendation of Committee:   The Audit Committee recommends that the Board of 
Directors accept and file the aforementioned financial statements. 
 
By a vote of   __5__ For      __0__ Opposed     __0__ Abstain   
 


Has no recommendation.  
 
Recommends the following action be taken or motion be approved by the CA Board of 
Directors in regards to the issue described above.   


 
Justification for Recommendation:  Committee members reviewed and discussed the FY 12 first 
quarter financial statements.   
 
Motion: The recommendation must be written in the form of a motion or resolution. 
 
 
 
 
 
 
 
 
Additional Action recommended by committee in lieu of motion or in addition to motion:  none 


 
The Audit Committee recommends that the Board of Directors accept and file the Columbia 
Association’s financial statements for the first quarter of FY 2012.  
 


x







 


  


 
 
 
September 16, 2011 
 
To:  Members of the Columbia Association Board of Directors 
 
From:  Susan Krabbe 
 
Through: Phil Nelson 
 
CC:  Jackie Tuma 
   
Subject: First Quarter FY 2012 Financial Statements 
 
The Audit Committee will be reviewing the FY 12 First Quarter Financial Statements at 
their September 21, 2011 meeting.  We anticipate that the committee members will vote 
to recommend that the Board of Directors accept and file the FY 12 First Quarter 
Financial Statements at that meeting.  Each Board member received via courier the 
financial statements.  In addition, the link to the financial statements is posted as back-
up material to the September 22, 2011 Board meeting, even though they have not yet 
been reviewed by the Audit Committee.  The link is: 
 
http://www.columbiaassociation.com/pdfs/getinformed/FirstQuarterFinancialStatement.pdf 
 
The recommendation form will be provided to each Board member at the September 22, 
2011 Board meeting. 
 
If you have any questions, please let me know. 
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COMMITTEE RECOMMENDATIONS TO BOARD 
 
Date:  September 22, 2011 
 
To:  Columbia Association Board of Directors 
 
From:  Andrew Stack, Audit Committee Chair 
 
Subject: Fiscal Year 2012 First Quarter Board Report 
 
Issue:    At its meeting on September 21, 2011, the Audit Committee discussed and considered 
the following issue:  
 
Discussion:   The Committee reviewed the FY 12 First Quarter Board Report.  
 
Recommendation of Committee:   The Audit Committee recommends that the Board of 
Directors accept and file the FY 12 First Quarter Board Report. 
 
By a vote of   __5_ For      __0_Opposed     __0_ Abstain   
__ 


Has no recommendation.  
 
Recommends the following action be taken or motion be approved by the CA Board of 
Directors in regards to the issue described above.   


 
Justification for Recommendation:  Committee members discussed various aspects of the FY 
12 First Quarter Board Report.  Questions were answered either during the discussion or will be 
provided under separate cover. 
 
Motion: The recommendation must be written in the form of a motion or resolution. 
 
 
 
 
 
 
 
 
Additional Action recommended by committee in lieu of motion or in addition to motion:  none 


 
The Audit Committee recommends that the Board of Directors accept and file the Columbia 
Association’s FY 2012 First Quarter Board Report.  
 
 


x







 


  


 
 
 
September 16, 2011 
 
To:  Members of the Columbia Association Board of Directors 
 
From:  Susan Krabbe 
 
Through: Phil Nelson 
 
CC:  Jackie Tuma 
   
Subject: First Quarter FY 2012 Board Report 
 
The Audit Committee will be reviewing the FY 12 First Quarter Board Report at their 
September 21, 2011 meeting.  We anticipate that the committee members will vote to 
recommend that the Board of Directors accept and file the FY 12 First Quarter Board 
Report at that meeting.  Each Board member has received via courier the Board Report.  
In addition, the link to the Board Report is posted as back-up material to the September 
22, 2011 Board meeting, even though they have not yet been reviewed by the Audit 
Committee.  The file is too large to post, and so to access the report on line, go to  
http://www.columbiaassociation.com/pdfs/getinformed/; then select “First Quarter FY 12 
Board Report” from the list of financial reports posted. 
 
The recommendation form will be provided to each Board member at the September 22, 
2011 Board meeting. 
 
If you have any questions, please let me know. 
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