association
October 7, 2011

To: Columbia Association Board of Directors
Advisory Committee Chairpersons
Village Board Chairs
Village Managers
Members of the Press
CA Management

From:  Michael Cornell, Board Chair
The Columbia Association Board of Directors Meeting will be held on Thursday,

October 13, 2011 at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin
Circle, Columbia, MD 21044.

AGENDA
1. Callto Order 1 min.
2. Board Monitoring Form Reminder — To Be Completed Electronically 2 min.
3. Announcement of Closed/Special Meetings Held/To Be Held 1 min.
4. Approval of Agenda 1 min.
5. Approval of Minutes None
6. Resident Speakout TBD
7. Chairman’s Remarks 3 min.
8. Recommendations for Board Action 20 min.
(@) Consent Agenda — None
(b) Other Recommendations for Action
1. Approval of Vision Statement for Symphony Woods Park (Carried
over from September 22, 2011) 20 min.
9. Committee Agendas
(a) Planning and Strategy Committee 120 min.
1. Budget Direction Worksession
(&) Budget Direction Worksession on Board and Staff Major
Capital Projects and New Initiatives, and Village Association
and Advisory Committee Requests
(b) Committee Tracking Form 2 min.
3. Chair's Report
(b) Strategic Implementation Committee 5 min.
1. Chair’s Report
(c) External Relations Committee 15 min.
1. Waiver — Alcohol for Key Strategic Stakeholders Dinner 10 min.
2. Chair’s Report 5 min.
(d) Board Operations Committee 5 min.
1. Chair’s Report
10. Non-Strategic Issues for Board Consideration 2 min.
11. Tracking Forms 5 min.

(@) Tracking Form for Board Requests



(b) Tracking Form for Resident Requests
12. Talking Points 2 min.

13. Adjournment — No Later than 11:00 p.m. (Expected Ending Time:
Approximately 9:45 p.m.)

Next Board Meeting: Thursday, October 27, 2011

ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY
CALLING 410-715-3111 OR TDD 410-715-3129 TWO DAYS IN ADVANCE OF THE MEETING.




association
COMMITTEE RECOMMENDATIONS TO BOARD

Date: September 9, 2011

To: Columbia Association Board of Directors

From: Alex Hekimian, Chair Planning and Strategy Committee (PSC)

Subject: Vision Statement for Symphony Woods Park

Issue: Approval of the Vision Statement for the future of Symphony Woods Park

Discussion: At the August 11, 2011 meeting, the PSC discussed the purpose of the Strategic
Planning Matrix as it relates to strategic planning process for all three of the standing Board
committee.

Recommendation of Committee:

By avote of _3 For 0 _Opposed Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Justification for Recommendation:

Motion: The recommendation must be written in the form of a motion or resolution.

The PSC recommends the Board approve the Vision Statement for Symphony Woods Park
(see attached).

Additional Action recommended by committee in lieu of motion or in addition to motion:

S:\BoardCommitteeMtgs\BoardofDirectors\Meeting20111013\ltem_8(b)(1)_REC FORM _ Vision Stmt Symphony Woods Park.doc





Vision Statement

Symphony Woods Park will be Columbia’s central park one day and will be a place of
music, the arts and nature. It will be an inviting and beautiful gathering place that
provides a respite- a breathing place for downtown. Improvements will be designed to
have minimal impact to the park’s tree and other natural features. The north side of the
park between Merriweather Post Pavilion and Little Patuxent Parkway which
experiences the highest level of use, especially during festivals and other events, will be
improved to better support such use, while the remainder of the park will provide
opportunities for less intensive recreational uses such as walking through the woods.

The park will function in a variety of ways in the life of the community and provide:

» A gathering space and setting for cultural events and performances, and
community and life events;

» A green place of respite that provides the opportunity for peaceful enjoyment of
nature;

A destination for active living offering extensive pathways that will wind through
the park;

» A place for casual social interaction and people watching enlivened by the
attraction and sounds of water at the fountain;

* A “front porch” for Merriweather Post Pavilion that will enhance the experience
of Pavilion patrons.

» A connector among downtown Columbia activity centers and other downtown
gathering spaces and amenity areas.

The aesthetic vision for the park as an enhanced woodland will support these functions.
Symphony Woods is appealing to people today because of it woodsy character.
Passersby on Little Patuxent Parkway and people walking through the park enjoy views
through the mature trees made possible through intensive maintenance of the
understory. The pleasant quality of these woods is the primary influence on the park’s
character now and into the future. The central issue in designing Symphony Woods
Park is to create access through the woods in a way that protects the trees and the
natural landscape while supporting use of the park by greater numbers of people.

A second important influence on the park’s design and character is the adjacency of
Merriweather Post Pavilion. Many, if not most, Columbia residents associate Symphony
Woods with Merriweather concerts or graduation ceremonies held at Merriweather.
Proximity to Merriweather makes this park special. The importance of the proximity of
Merriweather is reflected though the design of park circulation. Cultural programming
and art installations expected after initial park improvements will complement the
activities at Merriweather and ultimately create the new kind of cultural park envisioned
in the Downtown Columbia Plan adopted by the Howard County Council in 2009.

The park’s frontage and high visibility from Little Patuxent Parkway is a third major
consideration for the design of the park. The north side of the park must look appealing
from the road. In this way the value of the park to the community extends beyond the
experiences of park visitors. This curb appeal is achieved through use of strong forms
which “read’ from the street and inclusion of a large and inviting entry plaza. The
fountain will be designed to be conspicuous and interesting from the street as well.





Vision Statement

Symphony Woods Park will be Columbia’s central park and will serve as a breathtaking gateway
to Merriweather Post Pavillion. enre-day- It ard-will be a place that celebrates ef-music, the-arts
and nature. H-will-be- Aan inviting and beautiful gathering place, it will-that provides a-venues for
energetic, creative activities such as community fairs, cultural events, art & craft vendors, local
artists and spaces for reflective respite.

—a-breathingplace-for-downtown—Improvements will be designed to ensure a sustainability

environment while creating attractive and desirable park features. An environmental approach to
park design will continue to optimize portions of SWP as heavily wooded and natural. The path
created within the park design (and surrounding Merriweather Post Pavillion) will encourage
pedestrians and bikers to enjoy the parks natural ambiance while viewing occasional sculpture and
art. Addltlonally, the park will have adequate seatlng to provide rest and reflectlon of the park’

The park will function in a variety of ways in the life of the community and it will provide:

-A place that reflects love of nature, arts and music through its design and its future development.

Formatted: Font: (Default)
Times New Roman, Not Bold

-=-A gathering space and setting for cultural and community -events and fairs.,
-A location for local artists to display their artistic, musical and theatrical gre-performances.
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oA popular place to find craft and food vendors and on weekends.;-and “

SO RS SRt e
-A- natural green-place efrespite-that provides respite and the opportunity for reflection, peace and
appreciation of the environmentful-enjoyment-ef-nature;
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-A destination for active living offering extensive pathways that will wind through the park;
-A place for casual social interaction and people--watching, enlivened by the attraction of park
activities
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-A fountain that serves as a central focus to the Park and fills the area with the and-sounds of
children’s laughter, family and community.ef-water-at-the-fountain;

-A breathtaking gateway to ““frent-perchfor-Merriweather Post Pavilion that will enhance the
experience of attending that venue-ef-Pavilien-patrons:

-A connector for-ameng downtown Columbia activity centers and other downtown gathering
spaces and amenity areas.
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October 7, 2011

To: Members of the Planning and Strategy Committee
From: Susan Krabbe

Through: Phil Nelson

CC: Members of the Board of Directors

Subject: Pre-Budget Work Session Back-up Materials

The back-up material for the October 13, 2011 Pre-Budget Work Session is too large to
post with the meeting agenda materials, but it is posted on the Columbia Association
website. To access the material on line, go to
http://www.columbiaassociation.com/content/getinformed/CA/financial_reports.cfm.

Then select “Pre-Budget Binder FY 2013-2014” from the list of financial reports posted.

If you have any questions, please let me know.



http://www.columbiaassociation.com/content/getinformed/CA/financial_reports.cfm




Tracking Form
Planning and Strategy Committee

Submitted to |Date sent
Committee by |to 1st Date Due Date sent to |[Recommendation
(name): Committee |Description of Topic Reading |to Board |Extensions CA Board of theCommittee [Board Action
Presentation of Options for Hobbitt's Glen Golf
PSC Clubhouse 10/13/2011 budget process
. to PSC agenda
PSC hosts Board worksession on employee 9.8.11 and
PSC/SIC ? compensation framework including benefits 8/18/2011 10.20.2011
PSC/SIC 6/2/2011[Open Space Lakefront Concept Plan 11/1/2011
Village Community Association Overview. From
PSC/SIC ? last year's tracking log
Fy 13-14 Budget Parameters and Inflation
PSC 7/14/2011|Rates 7/14/2011 7/28/2011|to approve approved
to approve as
PSC 7/14/2011|FY 13-14 Budget Process Schedule 7/14/2011| 7/28/2011 7/28/2011|amended approved
PSC Planning Matrix Elements Discussion 6/23/2011
Develop a strategic plan to help guide the
preparation of the FY 13-14 budget based upon |September
PSC work session results. ?
PSC Aquatics Master Plan 9/22/2011 PSC agenda
PSC Symphony Woods Park Master Plan 10/20/2011
PSC Columbia Association Headquarters
CA Rates Worksession. Discussions of items
related to differetials (resident/non-resident),
promotions, advertising, fees, discounts, daily PSC
PSC admissions, etc. 9/15/2011 Worksession
. to PSC agenda
PSC hosts Board worksession on CA and 9.8.11 and
PSC 7/28/2011|Howard County services and programs. 8/18/2011 10.20.2011
Cost recovery/program subsidy for programs 9/15/2011
PSC and services. PSC hosted worksession? ?

DOCS/RG/CABD/COMMREC/Trackinglssues-POC






Tracking Form
Planning and Strategy Committee

Submitted to |Date sent
Committee by |to 1st Date Due Date sent to |[Recommendation
(name): Committee |Description of Topic Reading |to Board |Extensions CA Board of theCommittee [Board Action
7/28/2011
PSC 6/2/2011[Financial Advisory Committee charge(s) 7/14/2011 |partial list to approve approved
7/28/2011 (9/8/2011 and
PSC Financial Advisory Committee membership 7/14/2011|partial list [9.22.2011 to approve approved
September/
PSC Budget Document Format Discussion October
PSC
worksession
PSC 7/29/2011|PSC hosts Board worksession on rates 9/15/2011 agenda
PSC Dog Park budget process
8.22.11 by and
PSC the Chair Symphony Woods Park Vision Statement 9.8.11 10.13.2011
initiatives, Village and Advisory Committees
PSC requests 10.13.2011

DOCS/RG/CABD/COMMREC/Trackinglssues-POC
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DATE: October 6, 2011
TO: CA Board of Directors
FROM: Andy Stack, Chair on behalf of the ERC

SUBJECT: Artin Downtown Columbia

The ERC recommends that the Board waive the existing "No Alcohol" policy as it
relates specifically to the ERC Hosted Dinners with Key Stakeholders.






Submitted to Date sent
Committee by to 1st Date Due
Marc Kolp: Committee [Description of Topic Reading |to Board
WAC Guidelines Recommendation on
ERC 28-Apr-11[Stream Restoration 28-Apr-11
Village Round Table Plan(Building A Better
ERC 1-May-11|Columbia Summit) 28-Apr-11
ERC 1-May-11|Engaging the Business Community
ERC 1-May-11{Columbia Orientation
ERC 1-May-11|Transparency Policy 26-Aug-10
Recommendation of Oakland Mills
Representative to Watershed Advisory
ERC 19-May-11|{Committee 9-Jun-11
Research uploading of Board Meeting audio
ERC 19-May-11[to CA's website 23-Jun-11
ERC Legislative Advisory Committee Charter
ERC 14-Jul-11{Meeting with Villages 28-Jul-11
ERC 28-Jul-11]Arts in Columbia 25-Aug-11
ERC 28-Jul-11|Meeting with Key Stakeholders 28-Jul-11
Enhancements to CA Board Room to
ERC 28-Jul-11|Improve Communications 28-Jul-11
ERC 28-Jul-11|Symphony Woods Communications 28-Jul-11
Ideas for gathering Residents and Village
ERC 28-Jul-11|Input/Data 28-Jul-11
Review legislaton regarding upcoming
County Council Bill to set guidance for
ERC 28-Jul-11|development of next general plan.
Crime in Columbia: Awareness Campaign
ERC 14-Aug-11|with HCPD 25-Aug-11
ERC 14-Aug-11|Review Kimco's WL Village Center Plans 25-Aug-11
ERC 14-Aug-11|Review Kimco's WL Village Center Plans 22-Sep-11
ERC 25-Aug-11|Watershed Communications 25-Aug-11
Appointment of CA Representative to HCPD
ERC 15-Sep-11|Citizen's Advisory Council 22-Sep-11
ERC 15-Sep-11|Letter of Support - Bridge Columbia 22-Sep-11
ERC 26-Sep-11|Sister Cities Presentation 27-Oct-11
ERC 6-Oct-11|Alcohol Policy Waiver - Hosted Dinners 13-Oct-11
ERC 6-Oct-11|Letter to SHA - Rt 29 Widening 27-Oct-11
ERC 6-Oct-11|Update Regional Transportation Plan 2035 |November
ERC 6-Oct-11|CA Logo discussion December






Date sent to

Extensions |CA Board Recommendation of the Committee  [Board Action
9-Jun-11 Approved
Date of Summit 6/30/2011
on-going
on-going
on-going
23-Jun-11 Approved
14-Jul-11 Approved
pending
on-going n/a
on-hold
on-going
on-hold
on-going
on-going
pending
on-going
on-going
on-going
22-Sep-11 Approved
22-Sep-11 Approved






Comments

Moved to October ERC meeting. This was done at the 9/22/2011
ERC meeting due to time constraints.

Until more development and planning is done w/r to Downown

Options document from staff to ERC when timing is right

Please view http://www.planhoward.org/ for additional information

Impact on CA properties, facilities, and operations.

Staff has and will continue to work with the WAC - no action

Suzanne Waller approved as CA represesentative

CA Board took action in Nov08 and March09. Board approved to
send another letter of support. Letter to be sent October 2011

Staff to research and report back in November

Redhead to meet with BOD in December







Board Request Tracking Log

FY 12
As of September 27, 2011
A B C D E F G
Origination Assigned To
Number Originator Issue/Task Description Date (Department) Due Date Closed Date

Six questions re: Lake Elkhorn
Project detailed in an e-mail Facilities
message to Phil Nelson, et al on Maintenance/

la Gregg Schwind |May 6, 2011 5/6/2011 Construction 6/6/2011 5/10/2011
Can we please have a CA org

1b Gregg Schwind  chart? 5/6/2011 President's Office 6/6/2011 5/10/2011
Can CA create a Board-only, 7/27/11 - To be
password-protected, but eacy-to- presented to the

lc Gregg Schwind |use website? 5/6/2011 IT Department 7/31/2011 | Board on 8-25-11
How is Staff, from top to bottom,
informed as what sustainability
means, and in particular the Community Building

2 Gregg Schwind importance of recycling? 6/23/2011 | and Sustainability 9/15/2011 9/16/2011
What is CA doing to encourage Community Building

3 Gregg Schwind |recycling by residents? 6/23/2011 | and Sustainability | 9/15/2011 9/16/2011
Do you plan to expand recycling
or (better still) to make recycling
ubiquitous? For example, is
there a plan for CA to purchase
and use dual, separated
trash/recycling bins everywhere Community Building

4 Gregg Schwind 'we have a trashcan? 6/23/2011 | and Sustainability | 9/15/2011 9/16/2011
If there is a plan, what is the Community Building

5 Gregg Schwind |timeline for implementation? 6/23/2011 | and Sustainability | 9/15/2011 9/16/2011






Board Request Tracking Log

FY 12
As of September 27, 2011
A B C D E F G
Origination Assigned To
1 | Number Originator Issue/Task Description Date (Department) Due Date Closed Date

Please provide a roster of CA
Senior Staff members that
includes titles, phone number,

9 6 Gregg Schwind |and e-mail address 7/5/2011 President's Office 8/5/2011 8/4/2011
What are CA's options for
extending the newly-imposed
County smoking ban to CA
Open Space and, in particular,

10 7 Gregg Schwind | tot lots, playgrounds, and pools? = 7/17/2011 Open Space 9/23/2011 9/23/2011
Please provide a breakdown and
explanation for the reported rise
of 3000 resident memberships in
FY 2011. Are there 3000 more
annual-charge-paying residences
with memberships in 2011 than Operations/Sales and

11 8 Gregg Schwind | there were in 20102 8/3/2011 Marketing 9/3/2011 9/15/2011
Questions on Lake Elkhorn
Dredging in an e-mail dated 8-14- Open Space / General

12 9 Gregg Schwind 11 8/16/2011 Counsel 9/16/2011 8/22/2011
Questions on Dredging in an e- Open Space / General

13 10 Alex Hekimian |mail dated 8-15-11 8/16/2011 Counsel 9/16/2011 8/22/2011
Breakdown annual charge
income by village, the major
industrial parks (which are not
in a village), and Downtown
Columbia (that section which is
not currently park of Town
Center) - provide as much of this Administrative

14 11 Andy Stack  information as is possible. 8/16/2011 Services 9/30/2011






Board Request Tracking Log

FY 12
As of September 27, 2011

B

C

D

E

G

Number

Originator

Issue/Task Description

Origination

Assigned To

Date

(Department)

Due Date

Closed Date

15

12

Andy Stack

Breakdown of village population
and the number of residences in
each village based upon the 2010
census, if available.

8/16/2011

Administrative
Services

10/31/2011

16

13

Gregg Schwind

Please provide an itemized list of
all Sport and Fitness service
reductions that have taken place
in the past two FYs (FYI0 to
present), including reductions in
facility and pool hours.

9/20/2011

Sport and Fitness

10/20/2011

17

14

Gregg Schwind

How much of the cost savings
achieved by S&F over the past
two FYs are the result of lower
personnel costs due to
reductions in service?

9/20/2011

Sport and Fitness

10/20/2011

9/20/2011

18

15

Gregg Schwind

Are there any customer service
survey results showing that
residents are happy or satisfied
with the reduced facility hours?

9/20/2011

Sport and Fitness

10/20/2011

9/20/2011







Resident Request Tracking Log

FY 12
As of September 27, 2011
A B C D E F G
Origination Assigned To
Number Originator Issue/Task Description Date (Department) Due Date | Closed Date
Would like to obtain copies of
Tom Scotton | CA's policy and procedures for
behalf of the the job evaluation for the CA
Alliance for a President for the fiscal year just
1 Better Columbia |ended (FY 11) 5/6/2011 President's Office 6/6/2011 6/6/2011
Re: Easement between WCI
Corporation and CA for strip of
Tom Scotton |land owned by CA paralleling
behalf of the |Little Patuxent Parkway - What
Alliance fora is the current status of this
2a Better Columbia |easement? 6/13/2011 General Counsel 7/13/2011 7/7/2011
If the easement is owned by
anyone other than CA, whether
CA is making any effort to
2b extinguish the easement. 6/13/2011 General Counsel 7/13/2011 7/7/2011
Whether extinguishing the
easement would benefit CA and
Columbia residents now or in
2c the future. 6/13/2011 General Counsel 7/13/2011 7/7/2011
The current status of any other
easements CA has granted along
2d this strip of land paralleling LPP. | 6/13/2011 General Counsel 7/13/2011 7/7/2011
12/31/2012 -
Project will = 9/14/11-Initial
Comprehensive inventory of take several | Contact
Open Space by Village including monthsto = explaining
3 Tom Scott  all easements 8/12/2011 Open Space complete | project scope






Resident Request Tracking Log

FY 12
As of September 27, 2011
A B C D E F G
Origination Assigned To
1 | Number Originator Issue/Task Description Date (Department) Due Date | Closed Date
Mark Rivarde
(mrivardel@gmai Please look into replacing the tot
lL.com)-Hickory |lots wood chips to one with a

8 4 Ridge rubber surface. 8/19/2011 Open Space 9/19/2011 8/22/2011
Did CA ever "sign off' on
Advantage Industries' successful
demonstration of the
Membership Module Administrative

9 5a Russ Swatek |functionality? 8/23/2011 Services 9/23/2011
Has CA ever paid Advantage Administrative

10 5b Russ Swatek | Industries? 8/23/2011 Services 9/23/2011
How does CA anticipate
Advantage Industries will be Administrative

11 5¢ Russ Swatek |involved with CSS in the future? | 8/23/2011 Services 9/23/2011
Mr. Swatek would like to see the Administrative

12 6a Russ Swatek | CSS COTS RFP 8/23/2011 Services 9/23/2011 9/13/2011
Mr. Swatek would like the
names of the nine software
companies to which the RFP Administrative

13 6b Russ Swatek |was issued. 8/23/2011 Services 9/23/2011 9/13/2011
Mr. Swatek would like the
names of the four companies
who returned proposals in Administrative

14 6¢ Russ Swatek |response to this RFP. 8/23/2011 Services 9/23/2011 9/13/2011






