


11.
12.

13.
14.

15.

(b) External Relations Committee
1. Discussion
(@ Ignite Columbia Summit Follow-up
(b)  Meeting with Villages Follow-up
(c) Meeting with Key Stakeholders Follow-up

(d) Enhancements to CA Board Room to Improve
Communication

(e) Communicating Symphony Woods Park Information to the
Community

() Ideas for Gathering Residents’ and Village Input/Data

(@) Committee Tracking Form
2. Chair's Report
(c) Planning and Strategy Committee
1. Discussion

(@) Discuss FY 13-14 Budget Parameters and Inflation Rates
(2" Reading)
2. Chair's Report

(d) Board Operations Committee

1. Chair's Report
Non-Strategic Issues for Board Consideration
Tracking Forms
(@) Tracking Form for Board Requests
(b) Tracking Form for Resident Requests
Talking Points

Adjournment — No Later than 11:00 p.m. (Expected Ending Time:
Approximately 10:35 p.m.)

Closed Meeting of the Board of Directors to be held following the
adjournment of the Open Meeting

Next Board Meeting: Thursday, August 11, 2011

55 min.

(5 min.)
(5 min.)
(5 min.)

(20 min.)
(20 min.)

(15 min.)
(2 min.)
(3 min.)
13 min.

(10 min.)
(3 min.)
3 min.

2 min.
5 min.

2 min.

ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY

CALLING 410-715-3111 OR TDD 410-715-3129 TWO DAYS IN ADVANCE OF THE MEETING.
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REVISED DRAFT MINUTES
BOARD OF DIRECTORS MEETING
Held: June 23, 2011

To Be Approved: July 28, 2011

In accordance with written notice the CA Board of Directors Meeting was convened on June 23,
2011, at the Columbia Association Building. The following Members were present: Chair,
Michael Cornell; Shari Zaret, Ed Coleman, Suzanne Waller, Tom Coale, Andrew Stack, Cynthia
Coyle, Gregg Schwind (arrived at 7:40 p.m.), Alex Hekimian and Phil Nelson, President. Also in
attendance were Rob Goldman, Governance Chief of Staff, and Chief Staff Liaisons Chick
Rhodehamel, Valerie Barnard, and Susan Krabbe. Phil Kirsch was absent.

CALL TO ORDER: The Board of Directors Meeting was called to Order at 7:30 p.m. by the
Chair, Michael Cornell

ANNOUNCEMENT OF CLOSED/SPECIAL MEETINGS HELD/TO BE HELD

Audit Committee held a closed meeting at CA Headquarters on June 20, 2011. Present at the
meeting were Andrew Stack, Alex Hekimian and Phil Kirsch. The closed meeting was
authorized under the Maryland Homeowners Act, Md. Code, Real Property 8§11B-111 (4) (i)
discussion of matters pertaining to employees and personnel (iv) consultation with staff
personnel, consultants, attorneys, board members, or other persons in connection with pending or
potential litigation or other legal matters. The vote to close was 3-0-0, with members Andrew
Stack, Alex Hekimian and Phil Kirsch voting to close.

APPROVAL OF AGENDA: Suzanne Waller moved to approve, seconded by Cynthia Coyle.
Amendments made to the order of Agenda. Removal of the approval of the Members Meeting
Minutes from May 12, 2011. CSS Update removed from Agenda and moved to a special closed
meeting following the Board of Directors meeting. Board voted unanimously to approve the
agenda as amended.

APPROVAL OF MINUTES OF MAY 12, 2011 BOARD OF DIRECTORS MEETING:
Suzanne Waller moved to approve the minutes, seconded by Cynthia Coyle. Moved to amend
the minutes at line 38 to correct the spelling of Susan Krabbe’s name. Minutes approved
unanimously as amended.

APPROVAL OF THE MINUTES OF JUNE 9, 2011 BOARD OF DIRETORS MEETING
Suzanne Waller moved to approve the minutes, seconded by Alex Hekimian. Moved to amend
minutes at line 10, “Cindy Coyle” to be changed to “Cynthia Coyle”. Moved to amend minutes
at line 58, “Shari Fanaroff” to be changed to “Sheri Fanaroff”. Moved to amend minutes at line
144, “eliminate Charge #2” to be changed to “eliminate Charge #2 section (a). Vote to approve
7-0-2, Andrew Stack and Tom Coale abstaining.

RESIDENT SPEAKOUT: Russ Swatek of Long Reach spoke about the President’s Goals.
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PRESIDENT’S REPORT: Written report given and reviewed by Board. Comments given by
members of the Board.

RECOMMENDATIONS FOR BOARD ACTIONS:
(a) Consent Agenda:
1. Approve Appointment to the Watershed Advisory Committee from Oakland

Mills: External Relations Committee recommended that Mr. Kirk Davidoff be
appointed to the Watershed Advisory Committee.

Action: The Board unanimously approved the appointment of Kirk Davidoff to the
Watershed Advisory Committee

. Accept and File 4™ Quarter FY11 Board Report - Audit Committee recommended

acceptance of the 4™ Quarter FY11 Board Report.

Action: The Board voted unanimously to accept and file the 4™ Quarter FY11 Board
Report.

. Accept and File 4™ Quarter FY11 Financial Statements — Audit Committee

recommended acceptance of the 4™ Quarter FY11 Financial Statements

Action: The Board voted unanimously to accept and file the 4™ Quarter FY11
Financials Statements.

. Approval of the Key Strategic issues Radar Screen and a revised format for the

document - The Planning and Strategy Committee recommended the Board approve
the FY12 Key Strategic Issues Radar Screen document as annotated with dates
signifying Board approved strategy making process accomplishments and the date of
Board approval for the Key Strategic Issues Radar Screen document. Cynthia Coyle
made a motion to remove the sentence at Priority Issue S5 that reads “This Strategic
Issue will be removed from the Radar Screen when the Board of Directors is
comfortable with the “dashboard” metrics that support the already approved Key
Performance Indicators”. Seconded by Gregg Schwind. Board voted unanimously to
remove the sentence.

Action: Board Voted Unanimously to Approve the Key Strategic Issues Radar
Screen as amended.

Recommendations Regarding Minimal Minutes — The Board Operations
Committee recommended that the following changes to the policies governing minute
of Board and Committee Meetings:

1. By-Laws — That the minutes include a sentence on each topic considered.

2. Special Rules of Order — Add 6.2: that minutes include the name, village of
residence and topic discussed for each resident participating in resident speak
out.
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3. Special Rules of Order - Add 6.3.: that minutes record the Board members’
votes on amendments as well as final motions.

Discussion by the Board. The Board did not see the need to approve #1 above
because it is already a requirement in the by-laws. Gregg Schwind made a motion
that #3 be amended to read “that minutes record all motions and record the Board
members’ votes on amendments as well as final motions”. Motion seconded by
Alex Hekimian. Board voted unanimously to approve the amendment.

Action: The Board unanimously approved Additions #2 and #3 above to the
Special Rules of Order as amended.

COMMITTEE AGENDAS:
(a) Planning and Strategy Committee:
1. Discussion

(a) Presentation on Lakefront - Cy Paumier gave a Presentation on the Columbia
Downtown public realm enhancements. Shari Zaret made an amended motion to
recommend to the Board that they support Mr. Paumier’s proposal and to allocate
operating funds in the FY12 budget for that purpose in an amount not to exceed
$10,000 in expenses with a report due in November 2011. Seconded by Alex
Hekimian. Committee voted unanimously to approve amended motion.

(b) Strategic Implementation Committee:
1. Discussion:

(a) Action Points from 3/24/11 Dash board update Discussion - Update given to
Board by Marc Kolp. Discussion and input provided by Board. Committee
discussed recommendations to be made and specifics to be measured.

(b) CSS Update — moved to closed meeting at the end of the Board meeting.

(c) Closure Signage (Dawn to Dusk) Tot Lot KC14 — Committee voted
unanimously to recommend to the board that the Kings Contrivance Tot Lot,
KC14 be placed on the Open Space Night Time Closure.

(d) Alternative Energy Outline Form (formerly known as Berkely First) —
Discussion of CA’s role in facilitating the program and feasibility.

(e) Approval of Minutes of 5-24-11 Meeting — Committee voted unanimously to
approve the minutes.

(c) External Relations Committee:
1. Discussion
(a) Audio from Board Meetings on the CA Website — Committee unanimously
approved a recommendation to the Board that audio from the Board meetings be
on the CA website.
(b) Approve Minute of May 19, 2011 Meeting — Committee unanimously approved
the minutes.

2. Chair’s Report — The Chair requested President Phil Nelson give an update on the
aquatics tax credit.
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(d) Board Operations Committee:
1. Discussion
(a) Presentation on President/CEQO’s FY12 Goals — Presentation by Shari Zaret.
Committee voted unanimously to recommend the CEO’s FY12 Goals as Amended to
the Board.

(e) Audit Committee:
1. Chair’s Report - Andrew Stack gave a brief summary of Audit Committee meeting.

TALKING POINTS - Prepared and presented by Alison Mathieson

BOARD OF DIRECTORS MEETING ADJOURNED: The Board of Directors Meeting was
adjourned at 11:09 p.m.

Respectfully submitted,

Alison Mathieson
Recording Secretary
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DRAFT
Minutes of the
Board of Directors Meeting
July 14, 2011

To be approved: July 28, 2011

A meeting of the Columbia Association Board of Directors was held on Thursday July 14, 2011,
at 7:35 p.m. at the Columbia Association building. Present were the Vice Chair Shari Zaret,
Alex Hekimian, Ed Coleman, Suzanne Waller, Phil Kirsch, Tom Coale, Andy Stack, and Cindy
Coyle; and Staff Liaisons Rob Goldman, Valerie Barnard, Susan Krabbe, and Chick
Rhodehamel; and President Phillip Nelson.

Announcement of Closed/Special Meetings Held/to be Held There were two closed meetings:

(a) The Board of Directors held a closed meeting prior to the Board of Directors Meeting on
July 19, 2011, on the transportation pathway between Howard County General Hospital
and Blandair. The closed meeting was authorized under the Maryland Homeowners Act,
Md. Code, Real Property 8 11B-111 (4) (iv) consultation with staff personnel,
consultants, attorneys, or other persons in connection with pending or potential litigation;
and, (vi) consideration of the terms or conditions of a business transaction in the
negotiation stage if the disclosure could adversely affect the economic interests of the
homeowners association. The vote to close was 7-0-0, with members Shari Zaret, Alex
Hekimian, Suzanne Waller, Phil Kirsch, Tom Coale, Andy Stack, and Cindy Coyle all
voting for closure. The meeting was closed from 6:34 p.m. until 7:23 p.m.

(b) The Audit Committee will hold a closed meeting prior to the Board of Directors Meeting
on July 19, 2011 to review the internal audit controls with CA’s auditor. The closed
meeting is authorized under the Maryland Homeowners Act, Md. Code, Real Property
8 11B-111 (4) (iv) consultation with staff personnel, consultants, attorneys, or other
persons in connection with pending or potential litigation.

Approval of the Agenda
Action: Ms. Waller moved to approve the agenda and Ms. Coyle seconded. The agenda was
unanimously approved as presented.
Vote: 8-0-0
For: Mses. Zaret, Waller and Coyle; and Messrs. Hekimian, Coleman, Kirsch, Coale
and Stack
Against: None
Abstain: None

Approval of Minutes

June 23, 2011
Action: Ms. Coyle moved to approve the minutes of June 23, 2011, and Ms. Waller
seconded. Ms. Coyle requested that the following changes be made: 1) on lines 107-108, that
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the description be changed to “a presentation on the Columbia downtown public realm
enhancements”; and, 2) on line 133, 2. Chair’s Report be changed to read, “The Chair
requested that President Phil Nelson give ....” Mr. Hekimian requested the following
changes be made: 1) that on line 105, it be changed to reflect that “a” is actually a PSC item
and the following items “b” through “f” are actually SIC items; and, 2) on line 95, the second
sentence be amended at the end to read, “... above because it’s already a requirement in the
bylaws.” The minutes were tabled until the next meeting to make the requested changes.

June 29, 2011
Action: Ms. Waller moved to approve the minutes of June 29, 2011, and Ms. Coyle
seconded. Mr. Hekimian requested that the spelling of the word “management” on line 22 be
corrected. The minutes were approved unanimously as amended.
Vote: 8-0-0

For: Mses. Zaret, Waller and Coyle; and Messrs. Hekimian, Coleman, Kirsch, Coale

and Stack
Against: None
Abstain: None

Resident Speakout There were two residents for Resident Speakout.

(a) Joan Lancos of Hickory Ridge spoke about her concerns about the process for the
Lakefront development planning process.

(b) Aaron Carter of Hickory Ridge stated he was attending the meeting to comply with a
requirement in a graduate course he is taking and requested permission to take
photographs during the meeting. Ms. Zaret consulted the Board members and the
consensus was to grant the permission.

Chairman’s Remarks There were none.

Recommendations for Board Action

(a) Consent Agenda

1. Approve Appointments to the Owen Brown Executive Architectural Committee
There being no objections, the appointments of Vickie Manning, Jay Stearman, and
Gracie Bradford to the Owen Brown Executive Architectural Committee were
approved.

2. Approve Appointments to the Dorsey’s Search Architectural Committee
There being no objections, the appointments of Dan Woodruff, Ellen Mackey, and
Rob Sims to the Dorsey’s Search Architectural Committee were approved.

3. Approve Closure Signage (Dusk to Dawn) for the Kings Contrivance Tot Lot
There being no objections, the closure signage (dusk to dawn) for the Kings
Contrivance tot lot was approved.

4. Approve Schedule of Board Meeting for FY 2012
There being no objections, the Schedule of Board Meeting for FY 2012 was approved.

(b) Other Recommendations for Action
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. Approve Policy Concerning Board and Staff Responsibilities

Action: Mr. Hekimian proposed additional language to be added to the section on
oversight, and that an additional section be added to cover the responsibilities of the
individual directors, but there was no support for his proposal.

At 8:19 p.m., Mr. Kirsch called the question.

Action: The Board voted on the original policy recommended by the Board
Operations Committee. The policy was approved.
Vote: 7-1-0
For: Mses. Zaret, Waller and Coyle; and Messrs. Coleman, Kirsch, Coale,
and Stack
Against: Mr. Hekimian
Abstain: None

. Approve Revised Charter and Mission Statement for the Internal Audit

Department
Action: The Board unanimously approved the revised charter and mission statement
for the Internal Audit Department.
Vote: 8-0-0
For: Mses. Zaret, Waller and Coyle; and Messrs. Hekimian, Coleman,
Kirsch, Coale and Stack
Against: None
Abstain: None

. Approve Revised Charter for the Audit Committee

Action: The Board unanimously approved the revised charter for the Audit
Committee.
Vote: 8-0-0
For: Mses. Zaret, Waller and Coyle; and Messrs. Hekimian, Coleman,
Kirsch, Coale and Stack
Against: None
Abstain: None

. Approve the Alternative Energy Program Prospectus

Action: The Board unanimously approved the Alternative Energy Program
Prospectus.
Vote: 8-0-0
For: Mses. Zaret, Waller and Coyle; and Messrs. Hekimian, Coleman,
Kirsch, Coale and Stack
Against: None
Abstain: None

. Approve Posting of Audio Recordings of the CA Board Meetings on the CA

Website
Action: The Board approved the posting of the audio recordings of CA Board
Meetings on the CA website.
Vote: 7-0-1
For: Mses. Zaret and Coyle; and Messrs. Hekimian, Coleman,
Kirsch, Coale and Stack
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Against: None
Abstain: Ms. Waller

. Approve President/CEQO’s Goals for FY 2012

Action: The Board unanimously approved the President/CEQ’s goals for FY 2012.
Vote: 8-0-0
For: Mses. Zaret, Waller and Coyle; and Messrs. Hekimian, Coleman,
Kirsch, Coale and Stack
Against: None
Abstain: None

. Approve Funding for Consultants for Lakefront / Town Center Design

Development
Action: Ms. Zaret moved and Ms. Waller seconded that the language of the
recommendation be amended as follows: “The PSC recommends the Board approve
the support for Mr. Paumier’s proposal for conceptual design of CA’s lakefront
property, and allocate operating funds in the FY 2012 budget for that purpose in an
amount not to exceed $10,000.00 in expenses with a report due in November, 2011.”
The Board approved the recommendation as amended for funding the consultants for
the Lakefront /Town Center Design.
Vote: 6-0-2

For: Mses. Zaret, Waller and Coyle; and Messrs. Hekimian, Coleman, and

Kirsch
Against: Messrs. Stack and Coale
Abstain: None

Committee Agendas
(a) Planning and Strategy Committee
1. Discussion

(a) Membership of the Financial Advisory Committee (1* Reading)

Action: Mr. Coleman moved and Mr. Hekimian seconded that the committee
recommend to the Board that it approve the appointment of the following
candidates to the Financial Advisory Board: Nina Grigsby of Oakland Mills,
David Land of Long Reach, and Bernard Jennings of Harpers Choice.
Vote: 2-0-0

For: Messrs. Hekimian and Coale

Against: None

Abstain: Ms. Zaret (she was out of the room)

(b) FAC Proposed Charge (3™ Reading)

Action: Ms. Zaret moved, and Mr. Coleman seconded that a fourth potential
charge be added as follows: “What would be the impact on CA’s budget if CA
offered a 10% Senior discount on CA programs and services?” The motion
passed unanimously.
Vote: 3-0-0

For: Ms. Zaret; Messrs. Hekimian and Coleman

Against: None
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Abstain: None

Action: Mr. Coleman moved, and Ms. Zaret seconded that the committee
recommend to the Board that charges #2 and 4 be given to the FAC. The motion
passed unanimously.
Vote: 3-0-0

For: Ms. Zaret; Messrs. Hekimian and Coleman

Against: None

Abstain: None

(c) FY 2013-14 Budget Process Schedule (1% Reading)

Action: Ms. Zaret moved, and Mr. Coleman seconded that the committee
recommend to the Board that it accept the Budget Schedule, reserving August
18™ and September 15" as additional meeting dates. The motion passed
unanimously.
Vote: 3-0-0

For: Ms. Zaret; Messrs. Hekimian and Coleman

Against: None

Abstain: None

Ms. Coyle left at 9:45 p.m.

(d) FY 2013-14 Budget Parameters and Inflation Rates (1** Reading)
The committee discussed this item with Susan Krabbe.

Ms. Waller left at 9:50 p.m.

Action: Ms. Zaret moved and Mr. Coleman seconded that the committee waive
the second reading of this item and move it to the Board. The motion failed to
carry because it lacked the unanimous vote required to waive the second reading.
Vote: 2-1-0

For: Ms. Zaret and Mr. Coleman

Against: Mr. Hekimian

Abstain: None

(e) Discuss Revised Matrix (1* Reading) The committee asked Mr. Nelson to
clarify the items discussed and make sure that it’s consistent with the
descriptions of each committee’s responsibilities.

(f) Committee Tracking Form Mr. Hekimian and Mr. Rhodehamel will work on
this item together as it relates to the CA proposed Budget Schedule to make sure
the dates are coordinated.

2. Chair’s Report There was none.
(b) Strategic Implementation Committee
1. Chair’s Report There was no report.

(c) External Relations Committee
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1. Chair’s Report The Chair, Andy Stack, said that the Ignite Columbia! event held on
June 30, 2011 was very good and he thanked everyone who helped arrange it.

(d) Board Operations Committee
1. Chair’s Report There was nothing to report.

10. Non-Strategic Issues for Board Consideration There was a discussion on possible
testimony on county legislation involving downtown development. The issue was added to
the ERC Tracking Form..

11. Tracking Forms

(@) Tracking Form for Board Requests Mr. Hekimian asked that Mr. Nelson get an
opinion from CA’s counsel as to whether there can be final votes in closed sessions.

(b) Tracking Form for Resident Requests There were none.
12. Talking Points The Recording Secretary, Erin Gilland Roby, read the Talking Points.

13. Adjournment
Mr. Hekimian moved, and Mr. Coale seconded that the meeting be adjourned. The meeting
adjourned at 10:25 p.m.

Respectfully submitted,
Erin Gilland Roby
Recording Secretary
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President’s Report
July 22, 2011

Project Status—Capital Projects Cateqories | and |l

See the listing of Category | and Il Projects at the end of this report. Please note the first
spreadsheet is for FY 11 and the second is for FY 12. Category Il projects will be distributed to
the Board at the end of the quarter.

Community Commitment

As a co-sponsor of the Columbia Home Tour, the Columbia Archives created a small exhibit
about the homes and history of the featured villages. The exhibit was mounted at the Owen
Brown Community Center and Barbara Kellner was there to answer questions and chat with
participants.

Michelle Jose, Mall in Columbia Marketing Manager, surveyed materials for use in exhibit about
the Mall which will be prepared in cooperation with the Columbia Archives.

Barbara Kellner, Columbia Archives Manager, worked with Howard Hughes Corporation to
finalize selection of materials to be accessioned. The donation will include photos, audio and
audiovisual materials related to Rouse Company malls and marketplaces and Columbia. This
donation augments the James Rouse Collection which includes information on most of the malls
built by TRC as well as some historically significant materials including footage of Harborplace
opening, material on Faneuil Hall (the first festival marketplace) and Cross Keys.

The Columbia Community Exchange, Time Banking Program partnered with Oakland Mills
Village Association for a monthly social gathering. This gathering was designed to foster
friendly relationships between members, to promote Time Banking within the community, and to
showcase The Other Barn and the courtyard between it and The Barn.

The Volunteer Center created and published the Volunteer Opportunities for Teens summer
2011 edition with over 20 teen friendly volunteer opportunities. The document is available on-
line at Volunteerhoward.org.

Mickey Gomez, Director of the Volunteer Center, met with the Howard County Environmental
Volunteer Coordinator. They are working on partnership possibilities.

The Volunteer Center participated in Shelter World and exercise convened by American Red
Cross on June 11™. The event was attended by various disaster response and recovery
agencies across east coast states.





Community Involvement

The President attended the ribbon cutting ceremony for the Owen Brown satellite police office.
Many dignitaries including Andy Stack were in attendance.

The President also attended the kick-off of the Community Athletic Program. The program is a
partnership with the Howard County Police Department and CA and will provide the children of
the Talbot Springs area with a great activity center. Many dignitaries including Alex Hekimian
were in attendance.

Community Planning

Assistance to the village associations involved in village center plan initiatives continues.
Technical assistance is being provided to the following villages: Harpers Choice, Hickory Ridge,
Kings Contrivance, Long Reach, Owen Brown, Riverhill, and Wilde Lake.

Aquatics Master Plan

The Aguatics Master Plan work is continuing. Current analysis and focus areas include the
development of a Strengths, Weaknesses, Opportunities, and Strengths (SWOT) analysis.
Another major work effort is the investigation of industry trends and practices. This work
includes interviews with aquatics experts across the county, industry and recreation
organizations, other communities, and a literature search on trends in community pools. This
work is anticipated to be completed by early August.

The Aguatics Master Plan Task Force has met twice and will continue to meet on a monthly
basis through early 2012 to provide guidance to CA as the master plan is developed. Atthe
most recent meeting, staff shared the draft SWOT with the task force who then reviewed and
offered enhancements to in a workshop setting. Task force meeting materials are posted on the
Aquatics Master Plan website at WWW.ColumbiaAssociation.org/AquaticsMasterPlan.

The Masters Swimmers, Older Adult Swimmers, and the CNSL focus groups have been held
and others are planned in the coming weeks. Focus groups are small group discussions that
complement the larger community meetings and focus on the needs and ideas of specific
aquatics user groups. Each focus group is anticipated to meet once.

New on-line Aquatics Commenting Tool - Starting in late July, CA will be launching an on-line
tool called “ACT” — the Aquatics Commenting Tool - to encourage community members to share
ideas about pool improvements they’d like to see as part of Columbia’s Aquatics Master Plan.
ACT provides another way to contribute, be part of the process, and share ideas with CA and
community members. ACT’s pool-specific commenting feature will allow community members to
express ideas about desired improvements for the future of Columbia’s aquatics. In addition to
commenting, ACT users can also view pool visitation data for the 2010 season. Please look for
our outreach on ACT in the coming week.

Connectivity

Earlier this month, CA released a request for consultant qualifications (RFQ) to create a
Columbia Active Transportation Action Agenda. The RFQ has been distributed to a wide range
of consultants and the following notice is posted on the website.

“Request for Qualifications -- Columbia Active Transportation Action Agenda
CA seeks responses from creative consultants experienced in bicycle and pedestrian planning,
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design and engineering; wayfinding; public involvement and GIS to create a Columbia Active
Transportation Action Agenda. Due date for receipt of qualifications is Thursday, July 28. Please
contact Patrick O'Malley at 410-715-3124 or Patrick.Omalley@ ColumbiaAssociation.com to
obtain the Request for Qualifications.”

The objectives of this project are to:

o Create a more interconnected and comprehensive bicycling and walking circulation system
for health, recreational, and transportation purposes. One that better connects
neighborhoods and activity centers and that promotes safe and convenient bicycling and
walking; and.

¢ Promote and increase awareness of CA’s pathway system and makes it easier to use by a
wide spectrum of community members.

e Results in mutual benefits to Howard County and the Columbia Association by employing a
partnership approach. The partnership involves Howard County and its development of a
Bicycle Master Plan and the Columbia Association and its development of the Active
Transportation Action Agenda — with Howard County focusing on roadway and sidewalk
linkages and Columbia Association focused on pathway linkages.

Among the desired outcomes of this project are an implementable action agenda that
establishes priorities for Columbia bicycling and pedestrian network improvements; identifies
implementation projects including a pathway signage/wayfinding pilot; creates a series of route
maps; recommends partnerships; and identifies responsible parties for the implementation
projects.

We anticipate having consultants on board by October.

Program Offerings

Camps started June 27 with 375 children attending the first week. Over 1,100 campers are
currently registered to attend our 30 different Camps that will be offered throughout the summer,
and enrollment is growing every day.

As part of our ongoing commitment to sustainability Howard County Recycling Department is
visiting our camps to educate campers about the importance of recycling and encourage them
to recycle. Through this interactive program, campers of all ages enjoy learning about
sustainability by participating in the games.

The Art Center featured a gallery exhibition ART REINVENTION - its first green-themed
exhibition that featured art created with recycled, found, raw, and organic materials. The show
featured two and three dimensional art, including a walk-through installation. The 14 artists
were on-hand to give a gallery talk at the Festival reception for the show. The show received
positive feedback and wide coverage in the media, including two reviews, an article and
television coverage; Baltimore Sun, Howard County Times, and Fox 45.

Two hundred people attended the Fabulous Fashions Show sponsored by the Middle School
and High School Advisory Committees on Sunday, June 5. Fifty models participated ranging
in age from 4 to 18.





At the request of the Howard County Board of Education, the School Age Services program is
running before and after summer school programs in four schools this summer with an
attendance of over 125 students.

Organizational Development

Over 125 Camp team members attended 24-30 hours of pre-camp trainings; on topics ranging
from general information about CA to behavior modification, health and safety issues,
curriculum planning, effective communication and camp specific training.

A Strategic Planning Work Session was implemented to get Teen Center Team Members to
think about what we do well, strengths and how we will as a team move the center forward
presently and in the future.





COLUMBIA ASSOCIATION, INC
CAPITAL PROJECTS SUMMARY CATEGORY I AND Il
FOR THE BUDGETED PERIOD 2011

Budget Funds
Remaining as of

Estimated July 15, 2011 after
Project Start Completion Budgeted Payments and
Project Name Project Description Date Date Amount Commitments

Category | Projects:
Symphony Woods Park Planning - RR6 This capital project consists of the planning for phases | and Il of the newly created Symphony Woods Park. October-10 October-12 391,000 151,260

This first phase is the planning of the entrance plaza, the promenade and the walkways. Planning funds
include refinement of the Board-approved concept plan and other construction documents necessary for the
plan to move into the second phase, which is the construction phase.

Symphony Woods Park - Phase | - RT2 This project provides construction funds for Phase | of the park that will include key features associated with February-11 October-12 381,000 381,000
the circular promenade: the entrance plaza, the promenade and adjoining walkways.

Watershed Projects - RT3 thru RU8 These projects are intended to address replacements and restorations associated with water quality devices, Various dates in Various dates in FY 1,518,000 1,454,829
storm water management ponds and stream stabilization projects. FY 11 12

Plus: Reserve for Symphony Woods Park Reserve in the event that the projected donations, grants and other funding are not received. N/A N/A 891,000 891,000

Total Category | Projects 3,181,000 2,878,089

Category Il Projects:

Dog Park Planning Funds - RS3 This project provides the funds for an initial feasibility study of an off leash dog park in Columbia. The study November-10 April-12 10,000 7,791
will encompass site selection options throughout Columbia. It is anticipated there will also be a review of
implementation costs, ongoing maintenance practices and costs.

Hobbit's Glen Golf Course Plan & Engineering - AQ6 These funds provide for a preliminary architectural and engineering study to determine the feasibility of June-10 July-11 75,000 105
constructing a new clubhouse at Hobbit's Glen or the feasibility of undertaking renovation to the existing
clubhouse.

Hobbit's Glen Lower Pond Improvements - AQ7 This project is the removal and replacement of riser and barrel assembly; installation of sand filter October-10 November-11 1,058,000 178,472

diaphragm; and removal of pond sediment. This pond is the main source of irrigation water for Hobbit's
Glen Golf Course, and state dam officials have mandated these repairs.

Information Technology Improvements - DP9 Various hardware, software and database enhancements, updates and improvements. Various dates in December-12 573,000 327,403
FY 11-FY12
Columbia-Wide Pathway Connectivity - RS2 This project provides for a pilot program bike path connectivity study. September-10 April-11 25,000 21,820

Total Category Il Projects 1,741,000 535,591





COLUMBIA ASSOCIATION, INC

CAPITAL PROJECTS SUMMARY CATEGORY | AND I

FOR THE BUDGETED PERIOD 2012

Budget Funds
Remaining as of July
15, 2011 after

Project Start Estimated Budgeted Payments and

Project Name Project Description Date Completion Date Amount Commitments

Category | Projects:

Symphony Woods Park Phase Il - RV5 This project will provide construction funds for Phase Il site improvements at the park that will include: February-12 October-12 617,000 61,700
lighting, site furnishings, a parking lot and an interactive fountain.

Watershed Projects These projects are intended to address replacements and restorations associated with water
quality devices, storm water management ponds and stream stabilization projects.

Alternative Powered Aerator/Fountain Sys - RV6 The aeration system would help to reduce the accumulation of algae and other nuisance aquatic May-11 November-11 30,000 30,000
vegetation and help improve the aesthetic appeal of the ponds/lakes.

Water Quality Restoration - RV7 This project is intended to address, on a Columbia-wide basis, replacements and restorations August-11 April-12 75,000 75,000
associated with water quality devices, storm water management ponds and stream stabilization projects

Watershed Retrofit LE-RR1-001 - RV8 Long Reach - Forebay and extended detention retrofit is designed to improve storm water quantity and September-11 June-12 44,000 44,000
quality controls, improve stream stability, reduce pollution, and enhance in-stream habitat.

Watershed Retrofit LE-RR1-501 - RV9 Long Reach - Bio retention facility. The infiltration retrofit is designed to improve storm water quality, September-11 November-11 155,000 155,000
and reduce pollution.

Plan/Eng. Homespun Pond Renovations - RW1 Owen Brown - Planning and Engineering for future renovations of Homespun Pond. October-11 April-12 75,000 75,000

Watershed Retrofit LE-RR1-502 - RW2 Owen Brown - Bio retention facility. The retrofit is designed to improve storm water quantity and quality November-11 February-12 70,000 70,000
controls, and reduce pollution.

Watershed Retrofit - LE-RR1-503 - RW3 Owen Brown - Bio retention facility. The retrofit is designed to improve storm water quantity and quality November-11 February-12 27,000 27,000
controls, and reduce pollution.

Watershed Retrofit - LE-RR1-506 - RW4 Owen Brown - Stream restoration. The retrofit is designed to improve storm water quantity and quality May-11 January-12 43,000 34,566
controls, improve stream stability, reduce pollution, an enhance in-stream habitat.

Watershed Retrofit - LE-RR1-507 - RW5 Owen Brown - Stream restoration. The retrofit is designed to improve storm water quantity and quality May-11 January-12 84,000 67,771
controls, improve stream stability, reduce pollution, an enhance in-stream habitat.

Total Category | Projects 1,220,000 640,037

Category |l Projects:

Hobbit's Glen Clubhouse Renovations - AX2 The improvements to the Hobbit's Glen clubhouse will span at least two fiscal years with architectural, June-11 November-12 575,000 575,000
engineering and permitting commencing in FY12. Subsequent construction costs will reflect the final
decision of the CA Board.

OSM - Equipment & Vehicles -RW6 Various pieces of land maintenance and construction equipment and vehicles. July-11 April-12 429,000 429,000

Information Technology Improvements - DQ4 Various hardware, software and database enhancements, updates and improvements. May-11 April-12 1,067,000 901,205

TSSC - Energy Management System - AX3 Energy Management System to reduce energy usage and carbon footprint. The Supreme Sports Club's July-11 April-12 200,000 176,945

installation of an energy management system would supply and install water cooled condenser bundles
to capture discharged heat from roof top air conditioning units.





Stevens Forest Pool Renovations - AX4

TSSC - Miscellaneous Renovations - AX5

Dog Park Planning Funds - RW7

Pathway Connectivity Planning & Design - RW8

Total Category Il Projects

COLUMBIA ASSOCIATION, INC
CAPITAL PROJECTS SUMMARY CATEGORY | AND I
FOR THE BUDGETED PERIOD 2012

Stevens Forest Pool Bathhouse expansion renovations.

Miscellaneous renovations to increase floor space for various activities at the Supreme Sports Club.

Planning funds to investigate possible locations and feasibility for CA to install a dog park. This project
was requested by the CA Board of Directors as a result of some resident input advocating for such a
facility.

The inventory and analysis tasks undertaken for the pathways in the pilot study will be expanded to
include pathways in more villages. CA staff will work with Howard County on a coordinated approach to
improving the connections between pathways and roadways.

September-11

November-11

August-11

October-11

July-12

November-12

April-12

June-12

250,000

380,000

10,000

150,000

3,061,000

250,000

380,000

10,000

150,000

2,872,150
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: July 15, 2011

To: Columbia Association Board of Directors

From: Alex Hekimian, Chair Planning and Strategy Committee (PSC)

Subject: Nominations and Appointments to the Financial Advisory Committee (FAC)
Issue: Annually the PSC solicits volunteers with financial backgrounds from the

Columbia community to serve a one year term on the FAC. This year three members of the FY
11 FAC responded in the affirmative their willingness to serve on the FAC again for FY 12.
Despite a community-wide solicitation for volunteers for the FAC, no responses were received
by the June 30" deadline or to date.

Discussion: The PSC reviewed the three community volunteers from the previous FAC and
recommends them to be nominated for appointment by the Board to the FAC for FY12 to
partially fill the FAC membership. The PSC will await the results of the Audit Committee’s
search for volunteer members, to potentially solicit additional members for the FAC from the
pool of applicants from the Audit Committee search.

Recommendation of Committee:

By consensus the PSC

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Justification for Recommendation:

Motion: The recommendation must be written in the form of a motion or resolution.

The PSC moves that the CA Board of Directors approve and appoint the following community
volunteer nominees as partial membership to the Financial Advisory Committee for FY 2012:

Nina Grigsby — Village of Oakland Mills
David Land — Village of Long Reach
Bernard Jennings — Village of Harpers Choice
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: July 15, 2011

To: Columbia Association Board of Directors

From: Alex Hekimian, Chair Planning & Strategy Committee
Subject: Charges for the Financial Advisory Committee (FAC)
Issue;

Determining charges for the FY12 FAC

Discussion:
The PSC has discussed charges for the Financial Advisory Committee at three different
meetings. At the most recent meeting (July 14, 2011) four charges were considered.
The committee decided to initially task the FAC with two of those four charges.

Recommendation of Committee:

By a vote of 3  For 0  Opposed 0 Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of Directors
X in regards to the issue described above.

Justification for Recommendation:

Motion: The recommendation must be written in the form of a motion or resolution.

Be it resolved that the Board approve the following two charges for the FY12 FAC:

1. Document existing methods that CA applies to measure the cost and effectiveness of various
marketing and advertising media that CA uses, and based on industry norms, recommend
metrics to measure future cost-effectiveness of various marketing/advertising media and the
technology needed for making such measurements and for improving CA operations.

2. Analyze the impact to the FY13 & FY14 Budget of offering senior discounts for CA’s programs
and services.

Additional Action recommended by committee in lieu of motion or in addition to motion:
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: July 20, 2011

To: Columbia Association Board of Directors

From: Andrew Stack, Audit Committee Chair

Subject: 2011 Independent Audit Reports of the Columbia Association, Inc. Incentive

Savings Plan

Issue: The Audit Committee is responsible for reviewing annual audited financial statements
and all matters required to be communicated to the Committee under generally accepted
auditing standards.

Discussion: At its meeting on July 19, 2011, the Audit Committee met with CA’s external
auditors, Clifton Gunderson LLP, and reviewed the audited financial statements of the Columbia
Association, Inc. Incentive Savings Plan (as of December 31, 2010). Several other required
letters of communication were also discussed.

Recommendation of Committee: The Audit Committee recommends that the Board of
Directors accept and file the aforementioned documents.

Byavoteof _ 4 For __ 0_ Opposed __ 0 _Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA Board of
X Directors in regards to the issue described above.

Justification for Recommendation: The Audit Committee reviewed and accepts the audited
financial statements and accompanying letters.

Motion: The recommendation must be written in the form of a motion or resolution.

The Audit Committee recommends that the Board of Directors accept and file the 2011 audit
reports and accompanying letters of the Columbia Association, Inc. Incentive Savings Plan.

Additional Action recommended by committee in lieu of motion or in addition to motion: none






COLUMBIA ASSOCIATION, INC.
INCENTIVE SAVINGS PLAN
Columbia, Maryland

FINANC!AISSJ(ATE ENTS
A Becen{bqﬁﬁ-‘r 20107 %}“é 2009

%ﬁ‘






TABLE OF CONTENTS

PAGE
INDEPENDENT AUDITOR’S REPORT ..ottt en st 1
FINANCIAL STATEMENTS ... _\{ ............................................ 2
Statements of Net Assets Available fo B al\Benef \ \_!
Statements of Changes in Net Ass’ées allabL;I:a %an

Notes to Financial Statements ., ....... 2 g’{@

SUPPLEMENTAL |N:=og\rﬂﬁ‘ﬁ\rd w@f@{\ Gﬁ :
Schedule of Asset Hld‘;t}nd@? ﬁﬁ“@ ‘Qig
chedule of Assets Held af é&a ........ @@. .........................................................

o =
S on






Independent Auditor’'s Report

Administrator of the
Columbia Association, Inc.
Incentive Savings Plan

Columbia, Maryland

We have audited the accompanying statements of net assets available for plan benefits of the
Columbia Association, Inc. Incentive Savings Plan (the Plan) as of December 31, 2010 and
2009, and the related statements of changes in net assets available for plan benefits for the
years then ended. These financial statements are the responsibility of the Plan's management.
Our responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance wt audltln a ger%rally accepted in the
United States of America. Those standard eq sre\t\ q pla @pe rm the audit to obtain

reasonable assurance about wheﬂ!l ﬁgancnal stat*e ents are free of material
misstatement. An audit includes examm n"‘“’a te ?S]S “evidence supporting the amounts
and disclosures in the financial t‘”me s A au tso irr‘l%es assessing the accounting
principles used and sagmflc ;>\ timates: e byg ma gem 85 well as evaluating the
overall financial statemeribgresentatlo e belgsve Hat our@Uﬁs provide a reascnable basis
for our opinion.

p @\% o @O 8@(

In our opinion, the fi na%&:sa statemem}s refer $,cﬁ'o above present fairly, in all material respects,
the net assets available for benefits of t Plan as of December 31, 2010 and 2009, and the
related statements of changes in 3 *assets available for plan benefits for the years then ended
in conformity with accounting principles generally accepted in the United States of America.

Our audits were made for the purpose of forming an opinion on the basic financial statements
taken as a whole. The accompanying supplemental schedule of assets held at end of year is
presented for the purpose of additional analysis and is not a required part of the basic financial
statements, but is supplementary information required by the Department of Labor's Rules and
Regulations for Reporting and Disclosure under the Employee Retirement Income Security Act
of 1974. The supplemental schedule has been subjected to the auditing procedures applied in
the audit of the basic financial statements and, in our opinion, is presented fairly, in all material
respects, in relation to the basic financial statements taken as a whole.

Baltimore, Maryland
, 2011
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COLUMBIA ASSOCIATION, INC. INCENTIVE SAVINGS PLAN
STATEMENTS OF NET ASSETS AVAILABLE FOR PLAN BENEFITS
December 31, 2010 and 2009

2010 2009
ASSETS
Participant-directed investments, at fair value $ 23,451,221 $ 21,381,555
Notes receivable from participants 934,237 707,208
NET ASSETS AVAILABLE FOR PLAN BENEFITS
AT FAIR VALUE 24,385,458 22,088,763
NET ASSETS AVAILABLE FOR BENEFITS $ 24385458 § 22,088,753
A G \
=\ o
O ou 0 e
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The accompanying notes are an integral part of the financial statements.
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COLUMBIA ASSOCIATION, INC. INCENTIVE SAVINGS PLAN
STATEMENTS OF CHANGES IN NET ASSETS AVAILABLE FOR PLAN BENEFITS
Years Ended December 31, 2010 and 2009

2010 2009
ADDITIONS TO NET ASSETS ATTRIBUTED TO
Investment income:
Net realized and unrealized appreciation
in fair value of investments 1,927662 $ 3,173,808
Investment interest and dividends 433,054 § 433,957
Interest income from notes receivable from participants 34,228 36,051
Net investment income 2,394 944 3,643,816
Contributions:
Employer \{ 1,058,006 923,802
Participants P\‘@g 1,171,214 1,328,851
\RA o™
Total contributions g@a} %@% 2,230,220 2,252,743
Total additions ?" \(\@}C\ r4,(:'525,16#—'1, 5,896,559
PO g0t O o
DEDUCTIONS FROM NET s38@’S“%}!’«TTRIBLLTEIZJ TO
Benefits paid to partlc:pant \ @@g 2,325,343 626,992
Administrative expe §e %""ﬁ 3,126 2,605
5 A0
Total deductions WO 2,328,469 629,597
NET INCREASE 2,296,685 5,266,962
NET ASSETS AVAILABLE FOR BENEFITS,
BEGINNING OF YEAR 22,088,763 16,821,801

NET ASSETS AVAILABLE FOR BENEFITS, END OF YEAR $ 24,385458 $ 22,088,763

The accompanying notes are an integral part of the financial statements.
4





COLUMBIA ASSOCIATION, INC. INCENTIVE SAVINGS PLAN
NOTES TO FINANCIAL STATEMENTS
December 31, 2010 and 2009

NOTE 1 - PLAN DESCRIPTION

The following description of the Columbia Association, Inc. (the Association) Incentive Savings
Plan {the Plan) provides only general information. Participants should refer to the Plan
agreement for a mare complete description of the Plan’s provisions.

General

The Plan, which became effective January 1, 1985, is a defined contribution plan offered to
employees of the Association who meet certain minimum requirements, including having been
employed for at least one year and completing at least 1,000 hours of services within any plan
year,

Effective July 1, 1999, the Plan was amended to reflect its status as a multiple-employer plan
under Code Section 413(c), rather than a single-employer plan, following the determination that
the Association and the nine community assoma;ons that P rtigipated in the Plan did not qualify
as a single employer under Code Sectlon l {b) and% c) The igtion retains exclusive
administrative control of the trust and. t[ve po r teva\n;lénd the dg

oo

The Plan is subject fo the provnsmns of the Em oye%‘ﬁét!reme i Income Security Act of 1974
(ERISA) and the Internal Revef,u Code Iag currently offers 33 separate
investment options for P| . panta%Th ssoé“ pa)b@}ub antially alf administrative

expenses of the Pian. .
\%C’

The Columbia Assoma’g’p@;ﬁnc is 45 ml@@%}o@the Plan and Fidelity Management Trust
Company is the trustee‘for the Plar® (3
xf’%.,

Contributions

The Plan, as amended, requires the Association to contribute 6% of each participant's
compensation and allows the participant to voluntarily contribute up to 100% of their
compensation subject to approval of the Association. Roliovers from other plans for new
employees are also reported as participant contributions. Contributions are subject to certain
[RC limitations.

Participant Accounts

Each participant’s account is credited with the participant’s contribution and allocations of the
Association’s contribution and Plan earnings. Allocations are based on participant earnings or
account balances, as defined. The benefit to which a participant is entitled is limited to the
benefit that can be provided from the participant's vested account.





COLUMBIA ASSOCIATION, INC. INCENTIVE SAVINGS PLAN
NOTES TO FINANCIAL STATEMENTS
December 31, 2010 and 2009

NOTE 1 — PLAN DESCRIPTION (CONTINUED)
Vesting

For participants with three or more years of service as of June 30, 1993, the 6% Association
contribution and earnings thereon was 100% vested immediately. For participants hired on or
after July 1, 1993 and contributions for all participants made through December 31, 2006, the
Association’s contribution is vested as participants complete at least 1,000 hours of service
within any plan year as follows:

Years of Service Vested Portion
Less than 3 50%
3 60%
4 70%
5

A 80%
? or more wfi \'g\%\ ;\/\i\i\‘\\\x %g&gz; Oﬁ\\i

On January 1, 2007, Columbia As omé@%c [era{%}the vestmg rate. The new vesting
schedule increases the percentaggé the bene it ‘bec est;&each year, and shortens
the overall time it takes§ sbgc%e 10p@‘§§ésted %J) ew, vesting-schedule applies only to
contributions made after Jghtiary ,{%Q,U‘? s{& 0(3

3 Of

Yeatsfbf é’;}m%\},@% \0@{3" Vested Portion

%,, 60%
WO 70%

80%
90%
100%

DO A W=

Participants immediately vest 100% in their voluntary contributions and related investment
earnings thereon. Forfeited contributions are used to reduce future Association contributions.

Notes receivable from participants

Participants may borrow from their fund accounts up to a maximum equal to the lesser of
$50,000 or 50% of the vested portion of their account balance. Principal, plus interest fixed on
the date of borrowing, is payable in equal installments through payroll deductions over a term
not to exceed five years. However, if the loan is used to acquire a principal residence, the loan
can be repaid over a reasonable period of time not to exceed 30 years. The loans are
collateralized by the participant’s account and bear interest at a rate commensurate with local
prevailing rates as determined quarterly by the Plan administrator. Interest rates range from
3.25% 10 8.25%.





COLUMBIA ASSOCIATION, INC. INCENTIVE SAVINGS PLAN
NOTES TO FINANCIAL STATEMENTS
December 31, 2010 and 2009

NOTE 1 — PLAN DESCRIPTION (CONTINUED)

Payment of Benefits

On termination of service due to death, disability or retirement, a participant may elect to
receive either a lump sum distribution amount equal to the value of the participant's vested
interest in his or her account, or annual installments over a five-year period. For termination of
service due to other reasons, a participant may receive the value of the vested interest in his or
her account as a lump sum distribution.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements have been prepared using the accrual method of accounting.

Use of Estimates in Preparing Financial Sliat‘?’fgents ?\@ ‘i"‘%

. R R\ A ) .
The preparation of financial statem&ntst | onfafmity with,@ererally accepted accounting
principles requires management to mak% e%’@ﬁa‘t"é’s and a%’s‘“ﬂ’mptions that affect the reported
amounts of assets and liabilities .and, disclost, ij reof assof the date of the financial
statements and the reported ar 6‘:&?& of re {‘Iu'g ap%@’gh &5 %u@g the reporting periods.
Accordingly, actual results««u@ iffer &enﬁﬁh se estimates. \}(}
Investment v @f&%@ = @Cﬁ"ﬁ' @@':06
nvestments

Q‘ﬁ %\x}%@\) e @

Investments are stated ‘at fair value*ds off{‘e‘é‘rﬁd’of the plan year.

Investment Income Vk

Interest from investments is recorded as earned. Dividend income is accrued on the ex-
dividend date.

Notes Receivable from Participants

Notes receivable from participants are measured at their unpaid principal balance plus any
accrued but unpaid interest.

Payment of Benefits

Benefits are recorded when due and payable in accordance with the terms of the Plan.

Administrative Expenses

Substantially all of the expenses of administering the Plan are paid by the Association.

Change in Accounting Principles

The Plan adopted a new accounting standard, Reporting Loans to Participants by Defined
Contribution Pension Plans, which provides clarification of how loans to participants should be





COLUMBIA ASSOCIATION, INC. INCENTIVE SAVINGS PLAN
NOTES TO FINANCIAL STATEMENTS
December 31, 2010 and 2009

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Change in Accounting Principles (continued)

classified and measured by defined contribution pension benefit plans. This guidance requires
that loans to participants be reported as notes receivable from participants in the statement of
net assets available for benefits and be measured at their unpaid principal balance plus any
accrued but unpaid interest. The Plan adopted this standard in its December 31, 2010 financial
statements and has reclassified participant loans of $934,237 and $707,208 from participant
directed investments to notes receivable from participants as of December 31, 2010 and 20089,
respectively. The Plan also reclassified interest income from participant loans of $34,228 and
$36,051 from investment income to interest income from notes receivable from participants for
the years ended December 31, 2010 and 2008, respectively. Net assets of the Plan were not
affected by the adoption of this standard.

In January 2010, the FASB issued Accounting Standard %lglpdate 2010-06, Fair Value
Measurements and Disclosures (topic %Oﬁk A I/TWEQ Di Q%ﬁb}gs about Fair Value
Measurements. The guidance req uire.?: ‘(I';)f,s bar@t{d& closures-ofssighificant transfers between
Level 1 and Level 2 and reasons for th %gsfers; i gﬁ%%?osures, on a gross basis, of
purchases, sales, issuances, and net sé"ﬁlﬁ nt m@&' evg[@; (iii) disclosures by class of
assets and liabilities, and (iv) a(d”é'§cr1pt;on ,Q{ﬂ% augiiog\_‘geéhni ues and inputs used to
measure fair value for both gechrring and '@ﬁ?‘ecurririgféirﬂf lue ;mg;fgbrements. This guidance
is effective for interim ané"é{t%al repoffing periadsybedinning®after December 31, 2008, except
for the Level 3 disclosure fequik 'j,tfe’r%s, . hi@fh%i be for fiscal years beginning after
December 15, 2010, and, interim petiod Within thasefiscal years with early adoption permitted.
Management of the Plari ‘does not tigliéve the-ddoption of this guidance will impact the financial

statements; however, additional discl%sgr“ﬂe:é@may be required.

NOTE 3 - INVESTMENTS

Participants may elect to invest in any of 33 fund options.

The following are investments that represent 5% or more of the Plan's net assets as of
December 31:

Fund Name 2010 2009

Fidelity Retirement Money Market* $ 3,196,054 $ 3,026,149
Fidelity Management Income Portfolio* 2,640,516 2,756,803
PIMCO Total Return ADM 1,889,251 1,759,565





COLUMBIA ASSOCIATION, INC. INCENTIVE SAVINGS PLAN
NOTES TO FINANCIAL STATEMENTS
December 31, 2010 and 2009

NOTE 3 — INVESTMENTS (CONTINUED)

The Plan’s investments (including gains and losses on investments bought and sold, as well as
held during the year) appreciated {depreciated) in value is as follows:

Fidelity 2010 2009
Fidelity Growth Company* ! 170,992 § 251,080
Fidelity Value* 76,367 87,226
Fidelity Government Income* 3,229 {(43,066)
Fidelity Real Estate Investment* 112,549 94,544
Fidelity Balanced* 118,375 185,194
Fidelity Diversified international* 70,703 219,759
Fidelity Mid-Cap Stock* 177,377 260,050
Fidelity Freedom Income* \( 1,415 2,265
Fidelity Freedom 2000* \;\%’\ %&p&’}\ 10,763 16,877
Fidelity Freedom 2005* \«\?} wib O 502 21,398
Fidelity Freedom 2010* 1 %\, 5®% 40,163 112,125
Fidelity Freedom 2015* ?@\ ﬁ@g@g o 82461 119,707
Fidelity Freedom 2020* %"{ - (\?’ %ﬁ% 6,650 157112
Fidelty Freedom 2025 _ @ P~ O 0 QO 4. 150 51,779
Fidelity Freedom 2030* % {}.}% K’&@ .ﬁ@@ 58,072 93,479
Fidelity Freedom 2035* VP o\e© @@@“ 26,562 31,000
Fidelity Freedom 2040‘{» Ot %\3 \Dg, 39,033 69,247
Fidelity Freedom 2045 E&%‘@ 18,307 17,200
Fidelity Freedom 2050* w0 28,123 30,263
Fidelity Retirement Money Market® - -
Fidelity Managed Income Portfolio* 72,926 78,908
Spartan US Equity Index* 107,122 150,082
PIMCGC Total Return ADM 3,980 88,316
Baron Growth 117,884 127,531
Morgan Stanley Institutional Fund Emerging Markets P 83,801 206,531
Neuberger Berman Partners Fund 108,895 282,707
Royce Value Plus Service 32,879 45,343
Third Avenue Value 31,709 105,650
Spartan Extended Market Index 16,815 16,023
PAX World Balanced Individual Investment CL 5427 6,355
Allianz NFJ Dividend Value Fund Adm CL 8,812 {1,488)
Wells Fargo Small Cap Value Individual CL 92,545 165,758
Victory Diversified Stock CL A 70177 124,853
Total $ 1927662 % 3,173,808






COLUMBIA ASSOCIATION, INC. INCENTIVE SAVINGS PLAN
NOTES TO FINANCIAL STATEMENTS
December 31, 2010 and 2009

NOTE 4 — FAIR VALUE MEASUREMENTS

In determining fair value, the Plan uses various valuation approaches within the ASC 820-10
fair value measurement framework. Fair value measurements are determined based an the
assumptions that market participants would use in pricing an asset or liability.

ASC 820-10 establishes a hierarchy for inputs used in measuring fair value that maximizes the
use of observable inputs and minimizes the use of unobservable inputs by requiring that the
most observable inputs be used when available. ASC 820-10 defines levels within the
hierarchy based on the reliability of inputs as follows:

Level 1 — Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets that the Plan has the ability to access.

Level 2 — Inputs to the valuation methodology inciude:

» (Quoted prices for similar assets or liabilities in-gctive markets.

* Quoted prices for |dent[cal E)r sr[nllar a%%{s.\ iiabig'(%s‘in inactive markets.
+ Inputs other than qup .anest tare r'the asset or liabilities.
¢ Inputs that are derlved p aUy from o;zg:’jr borated by observable market
data by correlation or eans '{%
If the asset or liability has, agspem ed (cgn% *’ the Level 2 input must be
observabie for substan alﬁrthe ull £ he a @c?lihablhty@
Level 3 — Inputs to @ valuahd’ﬁ‘u%étho@iﬂo"gﬁare un@érvab!e and significant to the fair
value measL{erz;}wganh";j g@%
o

The asset or |IabI]Ity5%tr value measurek@a?level within the fair value hierarchy is based on
the lowest level of any input that {is\significant to the fair value measurement. Valuation
techniques used need to maximize the use of observable inputs and minimize the use of
unobservable inputs.

Following is a description of the valuation methodologies used for instruments measured at fair
value and their classification in the valuation hierarchy.

Money Market and Mutual funds: Valued at the net asset value of shares held by the Plan at
year-end. These are considered to be Level 1 measurements within the fair value hierarchy.

Common/Collective Trusts: Valued at the net asset value of units of the fund held by the Plan
based on the fair value of the underlying investments of the fund.

The preceding methods described may produce a fair value calculation that may not be
indicative of net realizable value or reflective of future fair values. Furthermore, although the
Plan believes its valuation methods are appropriate and consistent with other market
participants, the use of different methodologies or assumptions to determine the fair value of
certain financial instruments could result in a different fair value measurement at the reporting
date.
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COLUMBIA ASSOCIATION, INC. INCENTIVE SAVINGS PLAN

NOTES TO FINANCIAL STATEMENTS
December 31, 2010 and 2009

NOTE 4 ~- FAIR VALUE MEASUREMENTS (CONTINUED)

The following table presents assets and liabilities measured at fair value by classification within
the fair value hierarchy as of December 31, 2010:

Money market fund
Muiual funds by type:
Balanced
Blended
Bond
Emerging market
Growth
Internaticnal
Lifecycle
Real estate
Stock index

Value

Total mutual funds
Common Callective Trust

Total investments

Fair Value Measurements Using

Quoted Prices in
Active Markets
for ldentical Assets

Observable Inputs

Significant
Other Significant

Unobservable Inputs

{Level 1) {Leve] 2) {Level 3) Total
3 3,196,054 § - 8 - § 3,196,054
1,256,661 - - 1,256,661
2,158,675 - - 2,158,675
2,643,872 - - 2,643,872
609,204 \{ - 609,204
2,746,198 2,746,199
1.468.07 | \Q% @\g\g - 1,468,071
4,a1zf593 W\ O - 4,617,593
573, SBE. %@% - 573,688
gmgg - 977,591
,.*g' 544 451 g”}x}ﬁ - & - 541,451

e
?ﬁi\% 17 5%;[1:%{)‘{‘1 @a‘f{\@ {;@C} - 17.593,005
O KO "

ot ;;;(3 2,66248 - 2,662,162
-5 23451221

? of vwfz&@@oé‘? %@%’ 2 D862 5

The following table presents asse‘é‘xa(%d liabilities measured at fair value by classification within
the fair value hierarchy as of December 31, 2009;

Money market fund
Mutual funds by type:
Balanced
Blended
Bond
Emerging market
Growth
International
Lifecycle
Real estate
Stack index
Value

Total mutual funds

Common Collective Trust

Total investmenis

Fair Value Measurements Using

Quoted Prices in
Active Markets
for Identical Assets

Observable Inputs

Significant
Other Significant

Unobservable Inputs

{Level 1) (Level 2) {Level 3) Total
b 3,026,149 3 - 3 - $ 3,026,149
997,569 - - 997,569
1,966,491 - - 1,966,481
2,545,401 - - 2,545,401
610,799 - - 610,799
2,395,089 - - 2,395,089
1,396,359 - - 1,396,359
4,030,211 - - 4,030,211
413,209 - - 413,209
B15,133 - - 815,133
428,342 - - 428,342
15,598,603 - - 15,598,603
- 2,756,803 - 2,756,803
$ 18,624,752 § 2,756,803 § - 5 21,381,555
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COLUMBIA ASSOCIATION, INC. INCENTIVE SAVINGS PLAN
NOTES TO FINANCIAL STATEMENTS
December 31, 2010 and 2009

NOTE 4 — FAIR VALUE MEASUREMENTS (CONTINUED)

The following table sets forth a summary of changes in the fair value of the Plan’s Level 3
assets for the year ended Decernber 31:

2010 2009
Balance, beginning of year $ 707,208 % 564,078
Loans made, repaid, issuances, and settlements, net 227,029 143,130
Balance, end of year $ 934237 % 707,208

NOTE 5 - FORFEITED ACCOUNTS

At December 31, 2010 and 2009, forfeited nonv§sted accourlts‘tetaled $103,543 and $64,421,
respectively. These forfeited accounts WI|| be\used to red\g Gttire A{.sso}clatlon contributions.

NOTE 6 —- RELATED PARTIES %X}ﬁ\
Q0
Certain Plan investments are shares of mutual nds‘gmanagé’g@y Fidelity Investments for the
years ended December 31,20 ;‘nd 2(2%% OFi ellty sﬁwe trust% d custodian of the Plan
during the years ended Deg merg_} 2 a[ d 200 "”and tb‘g[éfdre these transactions qualify

as party-in-interest. Fees pa@ idelftys véstme the Plan for custodial services
amounted to $3,126 apd{ $2; 60%@;ﬁpe yea@%‘n ed December 31, 2010 and 2008,
respectively. ? . 0 &

NOTE 7 ~ PLAN TERMINATION

Although it has not expressed any intent to do so, the Association has the right under the Plan
to discontinue its contributions at any time and to terminate the Plan subject to the provisions of
ERISA. In the event of Plan termination, participants will become 100% vested in their entire
accounts.

NOTE 8 — TAX STATUS

The Internal Revenue Service issued a determination letter on February 6, 2003, which stated
that the Plan and related trust qualify under the applicable provisions of the Internal Revenue
Code (IRC), and therefore are exempt from federal income taxes.

NOTE 9 - RETIRED AND SEPARATED PARTICIPANTS
At December 31, 2010 and 2009, assets allocated to retired and separated participants, which

are included in the Statements of Net Assets Available for Plan Benefits, are $2,286,680 and
$1,818,684, respectively.
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COLUMBIA ASSOCIATION, INC. INCENTIVE SAVINGS PLAN
NOTES TO FINANCIAL STATEMENTS
December 31, 2010 and 2009

NOTE 10 — RISKS AND UNCERTAINTIES

The Plan invests in various investment securities. Investment securities are exposed to various
risks such as interest rate, market, and credit risks. Due to the level of risk associated with
certain investment securities, it is at least reasonably possible that changes in the values of
investment securities will occur in the near term and that such changes could materially affect
participants’ account balances in the amounts reported in the Statements of Net Assets
Available for Benefits.

NOTE 11 — RECONCILIATION TO IRS FORM 5500

The follawing items were noted between these financial statements and IRS Farm 5500 for the
year ended December 31, 2010.

\{ Net Realized
_ and Unrealized
P‘Inter“esf\aﬁd Depreciation in
~ ¢ Dividend Fair Value of

Qﬂ% Income Investments

A
A
’ILQQﬁekﬁ

Amount per Form 5500 ?ﬁi @j{\i 3&@ 958 % 1,963,986
P> < c&
Reclassification of mteres’?‘a leldq‘r}ﬁjncon%ga‘@ (\\)\ 36,324 (36,324)

Amount perfmanmagtat{e(én% \ﬁg‘i&@ @@%ﬁ $ 467,282 § 1,927,662

NOTE 12 — SUBSEQUENT EVENT.C

Management evaluated subsequent events through , 2011, the date the financial
statements were available to be issued. Events or transactions occurring after December 31,
2010, but prior to , 2011, that provided additional evidence about conditions that
existed at December 31, 2010, have been recognized in the financial statements for the year
ended December 31, 2010. Events or transactions that provided evidence about conditions
that did not exist at December 31, 2010 but arose before the financial statements were
available to be issued have not been recognized in the financial statements for the year ended
December 31, 2010.

This information is an integral part of the accompanying financial statements.
13
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COLUMBIA ASSOCIATION, INC. INCENTIVE SAVINGS PLAN
FORM 5500, SCHEDULE H, PART IV, QUESTION 4i
SCHEDULE OF ASSETS HELD AT END OF YEAR
52-0823992, Plan 003
December 31, 2010

(a} (b (c) (d) {e) ]

Identity of Issuer,

Borrower, Lessor, or Number of

Similar Party Fund Name Shares/Units Cost Current Value
*  Fidelity Investmenis Fidelity Growth Company 11,556.935 h $ 960,959
*  Fidelity Investmenis Fidelity Value 6,421.517 > 441,094
*  Fidelity Investments Fidelity Government Income 71,392.231 i 744,621
*  Fidelity Investments Fidelity Real Estate Investment 22,331.188 - 573,688
*  Fidelity Investments Fidelity Balanced 65,658.160 - 1,186,948
*  Fidelity Investments Fidelity Diversified International 36,272.764 b 1,063,474
*  Fidelity Investments Fidelity Mid-Cap Stock 33,100.993 b 954,964
*  Fidelity Investments Fidelity Freedem Income 2,897.075 e 32,679
*  Fidelity Investments Fidelity Freedom 2000 18 132.112 i 216,497
*  Fidelity Investments Fidelity Freedom 2005 7.595 bl 139,855
*  Fidelity investmerts Fidality Freedom 2010 %T\ 0.468 - 257 931
*  Fldelity Investments Fidglity Freedom 2015 \’\‘A\ : ?\ 60,055 Eh{\\j b 681,031
*  Fidelity Investments Fidelily Freedom 2020 \A\(?) 7 556 - 1,057,088
*  Fidelity Investments Fidelity Freedom 20251 " \,\ 1222122 e 474,878
*  Fidelity Investments Fidelity Freedom 2030 ?\‘g“ 66 44,854,969 il 617,653
*  Fidelily Investments Fidelity Freedom 2035 - ? ?g}‘ ‘{\) st@gm 507 - 275187
*  Fidelity Investments Fidelity Freedgnt 204 356 762 b 385,348
* Fidelity Investments Fideli s@a} 504 6\0{‘% Q{\‘a }@%g “ 195,826
*  Fidelity Invesimenis Fideliﬁﬁm om 2 ﬁ %g\‘ 70.476 - 273,619
*  Fidelity Investmenis Fidelity Reh\z&vgiﬁ; oney Ma&%& ,196,053.980 b 3,196,054
*  Fidelity Investments Fidelit ngome !:lfuflo 2,640,516.140 b 2,662,162
*  Fidelity Investments Spart S Equity” }ndex} % 21,978.212 b 877,591
*  Fidelity Investments Spartan Extended Mar 2,315.118 b 88,521
PIMCO Funds Pimco Tolat Retu &\, 175,046,139 b 1,899,251
Baron Capital Group Baron Growth \‘ 12,210.791 b 625,559
Morgan Stanley Margan Stanley institutional Fund
Emerging Markets P 22,936.906 > 609,204
Neuberger Berman Neuberger Berman Pariners Fund 38,162.842 b 808,161
Royce Royce Value Plus Series 15,254.618 b 204,717
PAX Waorld PAX Warld Balanced Individual
Investment GL 2,670.544 o 58,713
Third Avenue Funds Third Avenue Value 7,816.784 b 404,597
Allianz Funds Allianz NFJ Dividend Value Fund Adm CL 8,749.513 b 100,357
Welis Fargo Funds Wells Fargo Small Cap Value Individual CL 18,318.411 b 596,631
Victory Victory Diversified Stock CL A 42,624.163 i 665,363
Total parlicipant-directed investments 23,451,221
Notes receivable from participants, at interest rates ranging from 3.25% to B.25% 934,237

TOTAL ASSETS HELD AT END OF YEAR 5 24,385,458

*  Party-indinterest investment as defined by ERISA.
** Cost data is not required for participant-directed investments.
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f%%‘j} /CA(\)S!;JOFEQ,[ISH Sample Quad Chart Format For Tracking Issues.

Tracking Summary

 The following is a sample format of a
chart format that | used in the past for
issue tracking.

 The goals of this format:
— Provide a quick overview of an item

— Focus on the risks (potential issues) and the
mitigation of those risks.

— Provides schedule and cost overview.

The primary purpose of the slide is to provide a

summary, not all of the details of a given issue.






;\‘

\

e

¥

Title: Dog Park

Columbia

Priority: Medium

Overall Risk: 4 ftem risk: 13

V2L
N\
S Association Level: Issue
Trackmg Summary Contact: 2
Objective
1. Develop a beautiful, well maintained off-leash dog and people park.

2.

Raise awareness about the value of good health, exercise and the well-
being of our furry friends (and we hate cats.)

isk
Summary Consequences

Very

Likelihood Minor

Minor Moderate Major Severe

A. Almost
Certain

B. Likely 1

C. Possible 3

D Unlikely

E Rare

Approach / Issues

1.

Conduct study to determine suitable location on CA owned property.
(Completed March 2011)

Develop preliminary site designs for selected locations.
Meet with affected Village Centers to determine support / opposition.
Risk 1 mitigation for concerns of immediate neighbors:

—  Site design tailored to reduce impact with adequate buffering
and screening where appropriate.

—  Site criteria includes adequate access.
Conduct environmental impact and zoning review

Risk 2 mitigation: Early review reduces risk site will encounter
environmental or zoning issues.

Board makes site selection.
Create detail site design plan.

Schedule / Cost

8/11 — Preliminary site design, environmental and reviews complete.

9/11 - Board reviews preliminary designs

11/11 - Hold meetings with Village Boards of affected villages.

1Qtr/12 - Final site selection complete, authorization detailed design

2Qtr/12 — Detailed design and cost estimates. Final approval for construction.

S10K For preliminary designs (allocated 4/11, $2K spent to date).

S20K For detailed designed (currently unfunded) based on estimate of similar
plan development for X

$20K — 10M For construction (currently unfunded) based on estimate derived
from Means Cost Data and parks constructed in x, y and z.

Risk 3, final cost will escalate if design incorporates features other than simple
perimeter fencing. Explore partnerships to provide additional features.

10K Yearly maintenance and trash removal costs based on X






ftem risk:

Priority:

Title: Header Components
Overall Risk:

/. Columbia
Association ., Level:
Contact:

3 :}t'l 7
v; 7
Tracking Summary

Level: The scope of the issue
(strategic, tactical goal, or issue)

Note: Summary scores

based on average of

the risk scores.

(Explained on later
slide)

Priority: The relative importance
of the issue to help in ranking and
resource allocation.

Overall Risk: The risk to CA as a whole. For

the dog park example, it is unlikely that a
delay would spell the end of CA.

item.

Iltem Risk: The relative risks for the tracked
Header provides quick way to rank the topic and the

relative priority to CA.






Title: Section Definitions

Columbla
% < Association |Level: issue Priority: Medium Overall Risk: - ltem risk: 13

Trackmg Summary Contact: ?

Objective Risk
Summary

Likelihood i Moderate j Severe

A. Almost
Certain

Brief summary of item (with graphic to
help identify issue)

B. Likely

C. Possible

D Unlikely

E Rare

Schedule / Cost

Approach / Issues

Outline of approach and issues.

Focus on risks and how they will be Key Milestones and Cost Summary

managed.

Focus on near term items. Past and longer range items provided for

context, but may not have as much detail.






Title: Risk Scores and Color Scheme

4'¢ 2 Columbia
: LN/ . .
&;\.\% Assoclation Level:issue Priority: Medium Overall Risk: 4 ltem risk: 13

Tracking Summary Contact: ?

Risk Scores and Color Scheme.

Risk

Likelihood Moderate

A. Almost
Certain

B. Likely

C. Possible

D Unlikely

E Rare

Provides a consistent methodology to rank issues and

provide a quick visual clue to problem areas.





Title: Risk Weighting and Color Scheme

1W'¢ 4 Columbia
: LN/ . .
&\% Assoclation | Level:issue Priority: Medium Overall Risk: 4 ltem risk: 13

Tracking Summary Contact: ?

Overall Risk and Item Risk Calculation calculated by summing risk scores divided by
number of items. For example: (8 +20+24) /3=

Risk

Likelihood Moderate

A. Almost
Certain

B. Likely

C. Possible

D Unlikely

E Rare

Provides a consistent methodology to rank issues and

provide a quick visual clue to problem areas.





Title: Computer Services Upgrade

3\ 1 Columbla
‘;:& < Association

Level: Tactical Goal

Priority: High

Item risk: High

Overall Risk:  High

Trackmg Summary Contact:

Objective

1. Upgrade CA computer and network infrastructure

.;.;;;;;;;; = .; |

Risk

Very
Minor

Likelihood Minor Moderate Major Severe

A. Almost
Certain

B. Likely

C. Possible

D Unlikely

E Rare

Approach / Issues

1.Wanted to throw in a
more complicated
example, but I've run out
of time

Schedule / Cost







Tracking Form
Strategic Implementation Committee FY12

Submitted to Date sent

Committee by [to 1st Date Due Date sent to [Recommendation
(name): Committee [Description of Topic Reading |to Board [Extensions CA Board of theCommittee [Board Action
SIC Monitor Symphony Woods Park Process ongoing

Monitor Customer Service Systems (CSS)

SIC Development ongoing
Monitor Key Performance Indicators
SIC Dashboard ongoing
Monitor Friends of Columbia 501©(3)
SIC Progress ongoing
Monitor Progress of the Two Major Lake
SIC Dredging Projects ongoing
quarterly:
August, October
2011;
January,April
SIC Monitor Watershed Program 2012

Monitor progress of village assessment share
SIC methodology study during FY 12 for FY 13-14

Monitor development of a revised employee
SIC compensation framework including benefits

Pre FY 13-14 budget worksession(s) to study
membership rates, categories, daily
admissions, discounts and differentials prior

SIC to the two year budget process
L . postponed to
Finalize annual charge/charges provided by 8/25/2011
SIC 1/27/2011]|the SIC to the IT Advisory committee 2/24/2011 meeting
4/28/2011
. ) 5/26/2011-no
Alternative Energy Outline form (formerly meeting recommended -
SIC 2/10/2011|known as the Berkeley Initiative) 3/24/2011 6-23-2011 7/14/2011|accept and file approved
SIC Dog Park Design Process

DOCS/SK/CABD/COMMREC/Trackinglssues-SIC





Tracking Form

Strategic Implementation Committee FY12

Submitted to |Date sent

Committee by |[to 1st Date Due Date sent to [Recommendation

(name): Committee |Description of Topic Reading [to Board |Extensions CA Board of theCommittee |Board Action
5/26/2011-no
meeting recommended -

SIC 3/24/2011|Dashboard Indicator - Action Points 3/24/2011 4/28/2011(6/9/2011 accept and file back to committee
5/26/2011-no
meeting recommended - staff

SIC 4/28/2011|Symphony Woods Park Design 4/28/2011 6/9/2011 to pursue option B [approved

sent to Planning &
SIC 6/23/2011|Presentation on Lakefront - Cy Paumier 6/23/2011 Strategy Comm.
Closure Signage (Dawn to Dusk) Tot Lot
SIC 6/23/2011|KC14 6/23/2011 7/14/2011|recommended approved
SIC 7/5/2011|Strategic Radar Screen & Matrix ongoing
Howard County Water Line Easement -

SIC 7/28/2011|Blandair Park 7/28/2011

SIC

SIC

SIC

SIC

SIC

SIC

SIC

SIC

DOCS/SK/CABD/COMMREC/Trackinglssues-SIC






Tracking Form
Strategic Implementation Committee FY12

Submitted to |Date sent
Committee by |[to 1st Date Due Date sent to [Recommendation
(name): Committee |Description of Topic Reading [to Board |Extensions CA Board of theCommittee |Board Action

SIC

SIC

SIC

SIC

SIC

SIC

SIC

SIC

SIC

SIC

DOCS/SK/CABD/COMMREC/Trackinglssues-SIC
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June 22, 2011

TO: CA Board External Relations Committee

FROM:  The Ignite Columbia Planning Committee
(Wendy Tzuker, Sandy Cedarbaum, Nancy Thomas, Michelle Miller, Marc Kolp,
Valerie Barnard, Rob Goldman)

RE: Summary of Ignite Columbia event and reconsideration of moving forward

cc: Phil Nelson, CA Board of Directors, Village Managers

Summary of June 30, 2011 Ignite Columbia Event

The Ignite Columbia Event was held on June 30, 2011, at Kahler Hall in Harper’s Choice. All Village
Board Members, Covenant Advisors, Village Managers, CA Board Members, and CA Senior Staff were
invited. Additionally, for the first time, Village Managers were asked to additionally invite members of
their respective communities who are actively engaged in or have shown interest in village and CA
governance. 85 people attended the event.

CA’s Team and Organizational Development Bureau is preparing to survey everyone that attended via
Survey Monkey very soon. The data and insights from the survey will be used to plan future
community events.

Although the committee hopes the survey will provide comprehensive feedback on the event, below are
highlights of some anecdotal feedback members of the planning committee have received to date:

v’ Everyone seemed to enjoy the event and feel it was well run. A number of people have
commented that they think it is the best event of its kind to date.

v People seemed to like the venue. One person commented that more space for the initial
reception would have been good.

v Most people liked the “tagging” exercise and a number of people commented that name tags

(in addition to the tagging) would be good.

All comments about the food have been positive.

Everyone seemed to like the Village and CA presentations. A few people commented that they

were too long. Another comment was to consider a common theme to the presentations in the

future.

AN

RG/ SveBur/ Memo-ERC-Ignite 0721011





Next Steps/Recommendations for Moving Forward

The goals of the Ignite Columbia event were to: celebrate the Village Community Associations and CA,
to facilitate networking and socializing between all of the stakeholders present, and to introduce the
topic of “enhancing and reinventing the relationship between the Village Community Associations and
CA'”

The Ignite Columbia Planning Committee recommends moving forward on our journey of enhancing
and reinventing the relationships between the Village Community Associations and CA on three parallel
tracks:

1. The ERC has scheduled meetings with all 10 Village Community Associations to discuss the
Assessment Share Allocations and to solicit input from the Villages regarding the Assessment
Share Allocation.

2. A work team/task force consisting of Village Managers and CA Senior Team members should
convene to discuss operating efficiencies as well as the management contracts which are up
for renewal this year. Operating efficiency opportunities include (but are not limited to): group
buying, centralized housekeeping, centralized bookkeeping, centralized reservation system,
centralized auditing, centralized IT services, etc.

3. Convene a one-night work session on November 30, 2011. Invite everyone that was invited to
the Ignite Columbia event. Focus on:

a. How to create more interestin CA & Village Governance
b. How to attract a more diverse group of residents to CA & Village Governance

We look forward to discussing this with you at the July 28, 2011 Board Meeting.

RG/ SveBur/ Memo-ERC-Ignite 0721011
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To: COLUMBIA ASSOCIATION BOARD OF DIRECTORS

From: ANDY STACK, CHAIR, EXTERNAL RELATIONS COMMITTEE
Through: VALERIE BARNARD

CC: PHILLIP NELSON

Date: 7/21/2011

Re: EXTERNAL RELATIONS COMMITTEE VILLAGE MEETING SCHEDULE

The External Relations Committee will be meeting with the following Village Boards to review and
discuss the village allocation model.

July 18- Hickory Ridge

July 20- Owen Brown

July 26- Long Reach

August 10- Town Center
August 15- River Hill

August 17- Kings Contrivance
September 14- Dorsey's Search
September 20- Harpers Choice
September 27- Oakland Mills

Wilde Lake- TBD
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To: COLUMBIA ASSOCIATION BOARD OF DIRECTORS

From: ANDY STACK, CHAIR, EXTERNAL RELATIONS COMMITTEE
Through: VALERIE BARNARD

CC: PHILLIP NELSON

Date: 7/21/2011

Re: EXTERNAL RELATIONS COMMITTEE ENGAGEMENT SCHEDULE

At the July 28, 2011 Board meeting, the External Relations Committee (ERC) will discuss activities to
build relationships with key stakeholders in Howard County. This discussion is a follow up from the
ERC May meeting where there was a suggestion to change the current meetings hosted by the
committee.

The proposed schedule and suggested groups and organizations are as follows:

September -Howard Hughes Corporation (Dinner meeting)

September- Howard County Chamber of Commerce (Cocktails)

October- Howard county State Delegation (Cocktails)

November- Howard County’s County Executive and Howard County Council (Dinner)
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To: COLUMBIA ASSOCIATION BOARD OF DIRECTORS
From: ANDY STACK, CHAIR, EXTERNAL RELATIONS COMMITTEE
Through: VALERIE BARNARD

CC: PHILLIP NELSON
Date: 7/21/2011
Re: ENHANCEMENTS TO CA BOARD ROOM TO IMPROVE COMMUNICATIONS

At its July 28, 2011 meeting, the External Relations Committee (ERC) will begin discussions on what
improves can be done to improve communications. Some ideas being discussed will include a ceiling
projector to improve presentations in the Board Room, installation of screens to improve the view of
audience members and podcasts that Residents can view live or upload and view at later dates.
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Ideas for Communicating and Updating the Community re: Symphony
Woods Park

The following are some initial ideas for the External Relations Committee (ERC)
to consider and discuss regarding how CA can interface with the community
reporting the development, construction and ultimate operation of Symphony
Woods Park.

Communications

Develop a Rapid Response Plan
This would enable the Columbia Association to communicate or
respond in a timely manner to press inquiries, community emails, and
blogs on social media sites or letters to the editor.

Steps for developing a Rapid Response Plan

1. Solicit emails from community members who want ongoing
information on Symphony Woods.
a. Those who opt in will receive regular communications on
Symphony Woods.
b. Setup a Symphony Woods email address to facilitate input from
the community.

The following communication tools will be utilized to quickly
communicate responses to inquiries about Symphony Woods to the
community.

Emails

Press Releases

Electronic Message Boards (in CA facilities)

CA'’s various websites

Intranet (to communicate with CA team members.)
Columbia Village Newsletters

Social Media (Facebook, Twitter, etc.)

Announcements or flyers on bulletin boards at the facilities

T T sa@moan

2. Include Symphony Woods Park update in the Presidents monthly
report, which is widely distributed.

Discussed 8/26/2010





Community Participation

I. Fundraisers-

a. A variety of fundraising initiatives could be considered to raise
money to fund fountains, artwork, sculptures throughout the park,
gardens, benches, etc.

II. Work Groups of community members could be found to plant flowers and
trees, do clean up efforts, etc.
lll. Onsite progress meetings

a. Will be held onsite with question and answer opportunities for the
community.

IV. Memorial bench, brick campaign or similar sales projects could be
considered to involve the community in the park and raise money.

Partnerships

A variety of strategic partnerships could be considered to involve the entire
community, raise money and support the park in several ways.
Potential strategic partners include:

I. Village Associations
II. Merriweather Post Pavillion
. GGP
IV. Downtown Businesses/Howard County Chamber of Commerce
V. Howard County Government
VI. Howard Community College
VII. The Mall in Columbia

Discussed 8/26/2010
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Process for Rapid Response

Due to recent public demand to share information concerning CA initiatives and
projects including downtown development, lake dredging and sustainability, the
Columbia Association (CA) Board of Directors and the Columbia Association
have identified a process for answering or responding to residents concerns.

There is a need to develop a response process that engages the community, by
providing accurate and up to date information, eliminating misinformation and
improving the communication between CA and residents. It should also be
discussed that all statements, blogger postings or resident comments will not
require a response.

We should attempt to engage the public with updated web postings, press
releases and articles to ensure that information regarding initiatives are available.
Another goal is to provide detailed information to the public to erase any
misunderstanding about CA’s programs or goals.

The External Relations Committee (ERC) has been tasked with determining a
process for handling how communication will be disseminated to the community.
Some suggestions are listed below:

1. Develop a Rapid Response process that allows CA to respond to press
statements, bloggers, residents, etc. in a timely manner.
2. Identify stakeholders that would be involved in drafting a response.
a. Note that the groups may be adjusted depending on the nature of
the response the organization wishes to use.
b. Key stakeholders that should be involved in drafting responses
should include when applicable, but not limited to:
i. The Columbia Association Board of Directors
ii. The Columbia Association President
iii. The General Manager of Communications
Iv. Senior Service Bureau Staff
v. Columbia Association Community Planner, when applicable
3. Design templates that can be modified when necessary to allow a faster
response to identified statements.
a. This could involve letters to the editors, posting blog comments,
articles, etc.

Communications Policy Recommendations Next Page





A formal Communications Policy should be considered as a component of a
Rapid Response Process. Recommendations for content include the
following:

Language that discourages disparaging or damaging remarks in verbal
or written form by any member of the CA Board of Directors or staff to
any members of the media, Columbia community or the public
regarding any committee members, volunteers or CA as an
organization. The reputation of CA amongst its key audiences is vital
to the organization’s business success.

Presenting as a unified front plays a significant role in helping to
temper or quell negative public perception. The adverse only helps
to perpetuate unfavorable perception in the eyes of the public.

Further, in an age where information about the company flows
instantaneously and globally, it is critical that our communications with
external audiences are managed in a coordinated way via appointed
spokesperson or use of approved language for written responses to
members of the community.

The CA Board of Directors and CA staff should, at all times, be
ambassadors to the Columbia community and the public at large. Both
members of the CA Board of Directors and staff must exercise good
judgment in communication with others and realize that their actions
and words can have widespread and lasting damage to the Board and
the organization.

Because we function in a very transparent manner, we sometimes
face intense scrutiny from both media and the public. However, the
manner in which we offer or extend comment is also looked at very
closely and can make or break the organization’s image; further
incurring detrimental impact on the business. Use of diplomacy and
tact in our delivery (both written and spoken) helps to deflect from
negative attention.

Matters dealing with the company’s general business operations,
current and future financial results, strategic direction and similar
matters are most adequately addressed by the president and other
management, as applicable.

Because it is the organization’s policy to manage its relations with the
media in an open and pragmatic way, the company is responsive to
the legitimate interests of the media. It is also proactive in
disseminating information about the company, its policies and
initiatives as deemed appropriate.





To enhance synergy between the Board and CA staff and to better
manage media relations, it is recommended that this team member
policy is also shared by the Board. Non legitimate interests may not
warrant response or immediate action. Careful consideration should
be given to the level of importance each inquiry represents and
whether or not the inquiry represents the majority public opinion. This
would serve as a good agenda item for discussion during a

committee meeting. Determining what to and how to respond is
something that both the Board and CA staff can lend informed thought
and feedback to.

A log of communications which houses request dates and responses
should be kept on file. An original copy of questions and queries
should also be kept on file by the appropriate or determined committee
member. A process defining the response process will address best
practices for who responds and when to respond to public comment.

In the age of social media, it is important for the Board to also adopt
policies that are in place for CA team members as it concerns web
postings or comment. For example, CA team members are
discouraged from making any public posting of confidential or
proprietary information related to any aspect of CA’s business on their
personal internet sites including (but not restricted to) chat rooms,
bulletin boards, blogs, wikis, etc. CA’s Social Media Guidelines and
Ethics Policy speak more explicitly to protocol.

Board interaction within social media platforms can incur damaging
effect to the image of the organization and its business if not in
adherence to company protocol. A best practice will include Board
adaptation to this policy.

HH##H
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External Relations Committee 2011
FINAL

RE: Communications Process as Key Part of Change Management
& Public Perception of CA

Process Steps:

1. Definition of problem or opportunity->

2. Discussion between Staff and Board about policy change or strategic
issue—>

3. Contact with residents to explain new idea or concept (facts, options, pros
& cons) through multiple media—>

4. Staff analysis of responses (surveys, focus groups, task forces, etc.) from
multiple stakeholder groups—>

5. Presentation of options to President, Board, Senior Staff (& residents)>
6. Strategic or policy decision by Board->

7. Administrative or operational decisions by President and Staff re: time
lines, budget, team assignments & tasks, etc.*

8. Updates & reports to Board through implementation phases
9. Summary document when project reaches conclusion—what did we

learn? What worked well? How can we continue to improve?

*Feedback opportunities through each stage of implementation [public input as
project goes forward] via social media, CA webpage banners, village meetings,
etc.

Shari Zaret
ERC Chair
1/31/11

Approved by CA Board of Directors, March 24, 2011






Tracking Form
External Relations Committee

Submitted to Date sent
Committee by to 1st Date Due Date sent to
Valerie Barnard: [Committee |Description of Topic Reading [to Board [Extensions CA Board Recommendation of the Committee Board Action
ERC 5/1/2011|Engaging the Business Community ongoing
ERC 5/1/2011|Columbia Orientation ongoing
Village Round Table Plan(Building A Better
ERC 5/1/2011|Columbia Summit) 4/28/2011 Date of Summit 6/30/2011
ERC 5/1/2011|Transparency Policy 8/26/2010 8/25/2011
ERC Legislative Advisory Committee Charter FY2012 pending
WAC Guidelines Recommendation on
ERC 4/28/2011[Stream Restoration 4/28/2011 6/9/2011 Approved
Recommendation of Oakland Mills
Representative to Watershed Advisory
ERC 5/19/2011{Committee 6/9/2011 6/23/2011 Approved
Research uploading of Board Meeting audio
ERC 5/19/2011to CA's website 6/23/2011 7/14/2011 Approved
ERC 6/23/2011|Minutes from ERC May 19, 2011 6/23/2011 Approved
ERC 7/28/2011[Meeting with Key Stakeholders 7/28/2011 ongoing
Enhancements to CA Board Room to
ERC 7/28/2011{Improve Communications 7/28/2011
ERC 7/28/2011{Symphony Woods Communications 7/28/2011 ongoing
Ideas for gathering Residents and Village
ERC 7/28/2011|Input/Data 7/28/2011 ongoing
ERC 7/14/2011|Meeting with Villages 7/28/2011 pending
Review legislaton regarding upcoming
County Council Bill to set guidance for
development of next general plan. Please
view http://www.planhoward.org/ for
ERC 7/28/2011|additional information pending

ERCCommitteeTrackingForm.xls
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July 8, 2011
To: Members of the Planning and Strategy Committee
From: Susan Krabbe
Through: Phil Nelson
CC: Chick Rhodehamel
Members of the Columbia Association Board of Directors
Subject: Proposed Capital and Operating Budget Parameters for FY13 and FY14

As part of the initiation of the FY13 and FY14 budget process, we are proposing the operating
and capital parameters for consideration by the Planning and Strategy Committee (PSC) and for
their recommendation to the CA Board of Directors. These parameters will be used to develop
the proposed draft FY13 and conditional FY14 budgets, along with Board, Village, community
and staff input throughout the budget process. This process, which extends from July 2011 into
February 2012, provides numerous opportunities for Board and community review and input
throughout that process.

Operating Parameters

Based on analysis of historical trends and future indicators, we recommend that the operating
parameters (increase in net assets) for each year be no less than $3.2 million. The FY12
budget projects an increase in net assets of $2.7 million, and the actual results for FY 11 were
much greater. In prior years, the operating parameter has been $2.5 million; a target of $3.2
million represents a 28 percent increase over that amount. Annual increases in net assets of at
least $3.2 million appear to be achievable given the trends in existing programs and services.
Because of the current uncertainty regarding several large capital projects and how they may
potentially impact the increase in net assets, we do not recommend any higher target for the
increase in net assets than $3.2 million.

Capital Parameters
Based on the Capital Improvements Program (CIP), as well as review of the projected capital
needs and funding requirements, we recommend the following capital budget parameters:

Capital Expenditures — FY13 $10,500,000
Capital Expenditures — FY14 $13,500,000

The chart below provides a summary of the basis for the recommended parameters. It is
important to understand that the PSC is not recommending these projects for Board approval at
this time, and approving the capital budget parameter does not in any way mean that the
projects in the chart will be approved by the Board for the capital budgets.





PROJECTED BASIS FOR CAPITAL PARAMETERS FY 2013 FY 2014
Category I
Symphony Woods Park $1,000,000 $800,000
Watershed Improvement Projects 750,000 750,000
Lakefront/Plaza Improvements - 450,000
Pathway Connectivity Improvements 200,000 275,000
Dog Park Construction 100,000 -
Dredging Maintenance - 500,000
Going Green Projects 250,000 250,000
Building Energy Retrofits 250,000 250,000
Total Category | Projects $2,550,000 $3,275,000
Category Il
Lakefront Design $150,000 $-
Stevens Forest Pool Improvements 300,000 -
Equipment and Vehicles 450,000 450,000
Information Technology 550,000 550,000
Pathway Construction 250,000 250,000
Design Contingency 150,000 100,000
Total Category Il Projects $1,850,000 $1,350,000
Category llI $5,100,000 $4,875,000
Subtotal — All Categories $9,500,000 $9,500,000
Hobbit's Glen Clubhouse — Category Il project not in CIP $1,000,000 $4,000,000
Total - Proposed Capital Parameters $10,500,000 $13,500,000

Inflation Rate

The PSC is also responsible for reviewing and recommending to the Board the interest rate and
inflation rate thresholds for the FY14 budget. Because of the extreme volatility and uncertainty
of the current economy, we propose waiting until after the end of calendar year 2011 to
recommend the inflation and interest rates for the FY14 budget. We anticipate that more

reliable data will be available at that time.

If the Board is interested in new and/or enhanced programs, services or capital projects, the
capital parameters can certainly be changed. However, we feel strongly that the operating
parameters should be no less than $3.2 million and operating revenues or expenses would

need to be adjusted to accommodate any new changes.







Board Request Tracking Log

FY 12
As of July 19, 2011
A B C D E F G
Origination Assigned To
Number Originator Issue/Task Description Date (Department) Due Date Closed Date
Six questions re: Lake Elkhorn
Project detailed in an e-mail Facilities
message to Phil Nelson, et al on Maintenance/
la Gregg Schwind |May 6, 2011 5/6/2011 Construction 6/6/2011 5/10/2011
Can we please have a CA org
1b Gregg Schwind  chart? 5/6/2011 President's Office 6/6/2011 5/10/2011
Can CA create a Board-only,
password-protected, but eacy-to-
le Gregg Schwind | use website? 5/6/2011 IT Department 7/31/2011
How is Staff, from top to bottom,
informed as what sustainability
means, and in particular the Community Building
2 Gregg Schwind  importance of recycling? 6/23/2011 | and Sustainability | 7/23/2011
What is CA doing to encourage Community Building
3 Gregg Schwind |recycling by residents? 6/23/2011 | and Sustainability | 7/23/2011
Do you plan to expand recycling
or (better still) to make recycling
ubiquitous? For example, is
there a plan for CA to purchase
and use dual, separated
trash/recycling bins everywhere Community Building
4 Gregg Schwind we have a trashcan? 6/23/2011 | and Sustainability =~ 7/23/2011
If there is a plan, what is the Community Building
5 Gregg Schwind |timeline for implementation? 6/23/2011 | and Sustainability =~ 7/23/2011






Board Request Tracking Log

FY 12
As of July 19, 2011
A B C D E F G
Origination Assigned To
1 | Number Originator Issue/Task Description Date (Department) Due Date Closed Date
Please provide a roster of CA
Senior Staff members that
includes titles, phone number,
9 6 Gregg Schwind |and e-mail address 7/5/2011 President's Office 8/5/2011
What are CA's options for
extending the newly-imposed
County smoking ban to CA
Open Space and, in particular,
10 7 Gregg Schwind |tot lots, playgrounds, and pools?  7/17/2011 Open Space 8/17/2011







Addendum to Sustainability Platforms discussion

During FY 12, some of the specific areas of implementation and investigations in the
Sustainability Platforms initiated by CA Team Members within the various Service Bureaus
include:

e Installation of HCAV units incorporating water cooled condenser bundles to pre-heat
domestic hot water and reduce air conditioning costs at the Supreme Sports Club

e Installation of capacitor banks to reduce operating costs at the three fitness clubs

e Testing high ceiling motion activated switching at the maintenance facility for possible
application for indoor lighting of tennis courts at Owen Brown and the Athletic Club

e Testing LED parking lot lighting at the maintenance facility for possible application at
other CA facility parking lots

e Complete geo-thermal ground source study for possible application at Amherst House,
the Meeting Room, and Running Brook Neighborhood Center

¢ Implement recycling training for CA Team Members and establish standards for
recycling operations at CA facilities

e Additional recycling receptacles at CA facilities

e Continue using found and recycled materials for art projects at the Art Center Art Camp
and gallery exhibitions

e Reduce the number of forms, evaluations, and documents that are copied and or faxed
and rely on internet-web based information transfer, reusing the clean back side of
printed materials for scratch paper notes, as well as reusing cardboard

e Continue the hybrid vehicle acquisitions to replace fossil fuel vehicles and continue
investigations into innovative alternative fuel options for equipment and vehicles

e Evaluations and investigations and implementation of additional opportunities for
watershed enhancements beyond the projects identified in the watershed management
plan

e Possible solar applications on CA properties (and facilities) as locations for generation of
alternative energy

e Review and implementation of grounds management and landscape practices to reduce
fossil fuel consumption and provide natural resource protection

e Training CA Team Members in Sustainable practices and community education to
provide and encourage Columbia-wide awareness and involvement
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Independent Auditor's Report

Board of Directors
Columbia Association, Inc.
Columbia, Maryland

We have audited the accompanying statements of financial position of Columbia Association,
Inc. (the Association) as of April 30, 2011 and 2010, and the related statements of activities and
cash flows for the years then ended. These financial statements are the responsibility of the
Association's management. Our responsibility is to express an opinion on these financial
statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation.- We believe that our audits provide a reasonable basis
for our opinion.

In our opinion, the financial statements referred to-above present fairly, in all material respects,
the financial position of the Association as of April 30, 2011 and 2010, and the results of its
activities and its cash flows for the years then ended in conformity with accounting principles
generally accepted in the United States of America.

Our audits were made for the purpose of forming an opinion on the basic financial statements
taken as a whole. The accompanying supplemental information is presented for purposes of
additional analysis and is not a required part of the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, is presented fairly, in all material respects, in relation to
the basic financial statements taken as a whole.

Baltimore, Maryland
, 2011
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COLUMBIA ASSOCIATION, INC.
STATEMENTS OF FINANCIAL POSITION
April 30, 2011 and 2010
(In Thousands)

2011 2010
ASSETS
ASSETS
Cash and cash equivalents $ 77 % 179
Accounts receivable, net of reserves for abatements and
allowance for doubtful accounts of $622 in 2011 and
$634 in 2010 14,250 13,947
Prepaid expenses and other assets 1,308 1,000
Debt service fund 957 1,229
Risk management fund 6,923 6,878
Workers' compensation fund 1,670 1,463
Property, facilities and equipment, net 100,176 95,612
Intangible assets, net 319 319
Deferred bond issuance/financing costs, net 36 60
TOTAL ASSETS $ 125,716 $ 120,687
LIABILITIES ANDNET ASSETS
LIABILITIES
Line of credit $ 14,755 $ 12,328
Accrued interest 878 1,146
Accounts payable and accrued expenses 11,543 8,413
Deferred revenue 15,061 14,839
42,237 36,726
Term debt:
Senior secured bonds 21,415 26,933
Capital lease obligations 149 244
Term loan 3,110 4,521
Total term debt 24,674 31,698
Total liabilities 66,911 68,424
NET ASSETS
Unrestricted 58,805 52,263
TOTAL LIABILITIES AND NET ASSETS $ 125,716 $ 120,687

The accompanying notes are an integral part of the financial statements.
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COLUMBIA ASSOCIATION, INC.
STATEMENTS OF ACTIVITIES
Years Ended April 30, 2011 and 2010
(In Thousands)

REVENUES
Service Bureaus
Administrative:
Property assessments
Interest income
Unrealized gain (loss) on marketable securities
Operations:
Sport and fitness
Community services
Open space management
Communications and marketing
Community development and sustainability

Total revenues and gains

EXPENSES
Service Bureaus
Operations:
Sport and fithess
Community services
Open space management
Communications and marketing
Community development and sustainability
Administrative
Interest

Total expenses

INCREASE IN UNRESTRICTED NET ASSETS

UNRESTRICTED NET ASSETS, BEGINNING OF YEAR,

RESTATED

UNRESTRICTED NET ASSETS, END OF YEAR

The accompanying notes are an integral part of the financial statements.
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2011 2010
32,436 $ 32,077
113 161
17 (65)
24,147 23,718
3,825 3,682
484 130
5 4

158 -
61,185 59,707
23,360 23,855
8,844 8,465
8,896 10,160
799 787

1,277 -
8,838 7,315
2,629 3,228
54,643 53,810
6,542 5,897
52,263 46,366
58,805 $ 52,263






COLUMBIA ASSOCIATION, INC.
STATEMENTS OF CASH FLOWS
Years Ended April 30, 2011 and 2010

(In Thousands)

2011 2010

CASH FLOWS FROM OPERATING ACTIVITIES
Increase in unrestricted net assets $ 6,542 $ 5,897
Adjustments to reconcile change in net assets to net cash
provided by operating activities:

Depreciation expense and amortization 7,670 7,612
Amortization of deferred bond issuance costs 24 30
Loss on disposal of fixed assets 77 82
Loss on impairment of fixed assets 920 -
Unrealized (gain)/loss on marketable securities a7 65
Effects of changes in operating assets and liabilities:
Accounts receivable (303) 534
Prepaid expenses and other assets (308) 48
Accrued interest (268) (244)
Accounts payable and accrued expenses 3,130 472
Deferred revenue 222 (595)
Net cash provided by operating activities 17,689 13,901
CASH FLOWS FROM INVESTING ACTIVITIES
Net purchases of investments held by trustees 37 12
Purchase of property, facilities and equipment (13,260) (7,080)
Proceeds from the sale of equipment 29 2
Net cash used in investing activities (13,194) (7,066)
CASH FLOWS FROM FINANCING ACTIVITIES
Line of credit 2,427 (268)
Long-term debt principal payments:
Senior secured bonds (5,518) (5,046)
Capital lease obligations (95) (93)
Term loan (1,411) (1,324)
Net cash used in financing activities (4,597) (6,731)
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (102) 104
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 179 75
CASH AND CASH EQUIVALENTS, END OF YEAR $ 77 % 179

The accompanying notes are an integral part of the financial statements.
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COLUMBIA ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
April 30, 2011 and 2010
(In Thousands)

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Organization

Columbia Association, Inc. (the Association) is a nonprofit membership corporation, quasi-
governmental in function, incorporated under Maryland law. It develops and operates
recreation and community facilities; provides community programs and assistance; and
maintains and develops park land and open space in Columbia, Maryland. The Association is
governed by an eleven-member Board of Directors comprised of the Association’s President
and ten members elected by residents of each of the ten villages.

During the development of Columbia, the Association incurred substantial operating losses and
capital outlays for property, facilities and equipment. This early activity was financed by the
issuance of long-term debt. The Association’s revenues from assessments and services have
funded the debt service requirement since fiscal year 1985.

Use of Estimates in Preparing Financial Statements

The preparation of financial statements in-conformity “with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents

The Association defines cash equivalents as_all highly liquid investments with maturities of
ninety days or less when acquired, except when such investments are held by trustees for the
debt service, risk management or workers’ compensation funds.

Accounts Receivable

Accounts receivable consist principally of membership fee receivables, which are
uncollateralized and generally have a term of one to three years. Accounts receivable also
include property assessments, which are collateralized by the resident’s property.

The carrying amount of accounts receivable is reduced by a valuation allowance. The reserve
for abatements and allowance for doubtful accounts is based on management’s assessment of
the collectability of specific member accounts and the amount of abatements residents will
receive on their property assessment. All accounts or portions thereof deemed to be
uncollectible or to require an excessive collection cost are written off to the reserves for
abatements and allowance for doubtful accounts.





COLUMBIA ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
April 30, 2011 and 2010
(In Thousands)

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Investments Held By Trustees

Investments held by trustees consisting of money market funds and U.S. Government
mortgage bonds and treasuries are stated at fair value.

Property, Facilities and Equipment, Net

Land includes approximately 3,400 acres of land that has been contributed to the Association
since the establishment of the community of Columbia and is recorded at zero value. The
contributed land is subject to a zoning ordinance limiting its usage to public or community
usage. Facilities, equipment and land improvements that have a limited life are stated at cost
and are depreciated using the straight-line method. Construction period interest is capitalized
(%0 for the years ended April 30, 2011 and 2010) as part of the cost of the asset.

Assets Life
Building and recreational facilities 10 to 40 years
Land improvements 20 to 25 years
Furniture, equipment and other 5to 10 years

Costs of parks, lakes and related permanent land improvements are accounted for as land and
are not depreciated because they have an indefinite useful life. Normal, recurring or periodic
repair and maintenance costs are expensed as incurred.

Financial Accounting Standards Board (FASB) Interpretation No 144, Accounting for the
Impairment or Disposal of Long-Lived Assets (FASB ASC 360-10), requires that an impairment
loss be recognized only if the carrying amount of a long-lived asset is not recoverable from its
undiscounted cash flows and that the measurement of any impairment loss be the difference
between the carrying amount and the fair value of the asset.

Intangible Assets

Goodwill relates to the purchase of land. The annual assessment revenue levied from this
transaction exceeds the carrying amount of the goodwill and therefore no adjustment to
carrying value is deemed necessary.

Deferred Bond Issuance/Financing Costs

Expenses related to the issuance of the senior secured bonds and the term loan are being

amortized using the effective interest method over the term of the bonds and loan.
Accumulated amortization as of April 30, 2011 and 2010 was $1,120 and $1,170, respectively.





COLUMBIA ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
April 30, 2011 and 2010
(In Thousands)

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Risk Management Fund

Under the Association’s risk management program, self-insured claims for general liability risks
are accrued based on the best estimate of the ultimate cost of both asserted claims and
unasserted claims from reported incidents and estimated losses from unreported incidents.
Such estimates are reviewed by counsel. The Association is funding the risk management
program under a trust fund arrangement, which currently provides for funding as actuarially
determined by independent actuaries.

Workers’ Compensation Fund

The Association has a self-insurance program for workers’ compensation. Under this program,
the Association has a workers’ compensation fund for its estimate of the ultimate cost of both
asserted and unasserted claims from reported workers’ compensation incidents. Claims and
fund expenses are paid directly out of the workers’ compensation fund. The program includes
a trust deposit escrow account in the name of Maryland Workers’ Compensation Commission
for the benefit of the Association. The investment level of the fund will be periodically reviewed
by the State of Maryland Workers’ Compensation Commission'and by independent actuaries.

Debt Service Fund

Under the terms of the senior-secured bond agreements, the Association deposits annual
charge revenues with a trustee under a sinking fund arrangement. Investments in this fund are
used to pay principal and interest payments on ‘the bonds and are invested in U.S.
Governmental Securities money market funds; which are stated at fair value.

Revenue Recognition

Property assessments consist of annual charges for which future services are not required and
are recognized as revenue when the annual charges are levied and due. Membership and
other fees are recognized as revenue on a pro rata basis during the membership period with
unearned fees recorded as deferred revenue.

Advertising

The Association uses advertising to promote its programs among the audiences it serves. The
production costs of advertising are expensed as incurred. Advertising and promotion costs
totaled $304 and $376 for the years ended April 30, 2011 and 2010, respectively.

Income Taxes

Although exempt from federal and state income taxes as provided for under Section 501(c)(4)
of the Internal Revenue Code, the Association is subject to federal and state taxes on unrelated
business income, if any. There was no unrelated business income for the years ended April 30,
2011 and 2010.





COLUMBIA ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
April 30, 2011 and 2010
(In Thousands)

NOTE 2 — ACCOUNTS RECEIVABLE

Accounts receivable are comprised of the following as of April 30:

2011 2010

Membership fees $ 13,057 $ 12,852
Annual charges 1,063 943
Other 752 786

Total accounts receivable 14,872 14,581
Less reserves for abatements and allowance

for doubtful accounts 622 634
Accounts receivable, net $ 14,250 $ 13,947

NOTE 3 — INVESTMENTS AND OTHER ASSETS

Risk Management Fund

Investments included in the Risk Management Fund are held by a Trustee and are combined in
a portfolio which consists of the following as of April 30:

2011 2010
Cost Fair Value Cost Fair Value
Cash and cash equivalents $ 5,585, “$ 5585 $ 4,667 $ 4,667
Debt securities 1,260 1,328 2,159 2,211
Accrued interest 10 10 - -
Total $ 6,855 $ 6,923 $ 6,826 $ 6,878

Workers’ Compensation Fund

Investments included in the Workers’ Compensation Fund are held by a Trustee in a portfolio
which consists of the following as of April 30:

2011 2010
Cost Fair Value Cost Fair Value
Cash and cash equivalents $ 420 $ 420 $ 214 3 214
Debt securities 1,249 1,250 1,249 1,249
Total $ 1,669 $ 1,670 $ 1,463 $ 1,463

Debt Service Fund

Investments of $957 in 2011 and $1,229 in 2010 in the Debt Service Fund are held by a
Trustee and consist of a U.S. Governmental Securities Money Market Fund in which the fair

value approximates cost.





COLUMBIA ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
April 30, 2011 and 2010
(In Thousands)

NOTE 4 — FAIR VALUE MEASUREMENTS

In determining fair value, the Association uses various valuation approaches within the FASB
ASC 820 fair value measurement framework. Fair value measurements are determined based
on the assumptions that market participants would use in pricing an asset or liability.

FASB ASC 820 establishes a hierarchy for inputs used in measuring fair value that maximizes
the use of observable inputs and minimizes the use of unobservable inputs by requiring that the
most observable inputs be used when available. FASB ASC 820 defines levels within the
hierarchy based on the reliability of inputs as follows:

» Level 1 — Valuations based on unadjusted quoted prices for identical assets or liabilities
in active markets;

» Level 2 — Valuations based on quoted prices for similar assets or liabilities or identical
assets or liabilities in less active markets, such as dealer or broker markets; and

* Level 3 - Valuations derived from valuation technigues in which one or more significant
inputs or significant value drivers are unobservable, such as pricing models, discounted
cash flow models and similar techniques not-based on market, exchange, dealer or
broker-traded transactions.

Following is a description of the valuation: methodologies used for instruments measured at fair
value and their classification in the valuation hierarchy.

Trading and Available-for-Sale Securities

Debt securities consisting of government agency debt obligations are generally valued at the most
recent price of the equivalent quoted yield for, such securities, or those of comparable maturity,
guality and type. Debt securities are generally classified within Level 2 of the valuation hierarchy.

Interest Rate Swap Agreements

The fair value of interest rate swaps are estimated by a third party using a model that builds a
yield curve from market data for activity traded securities at various times and maturities and
takes into account current interest rates and the current credit worthiness of the respective
counterparties. Such securities are classified within Level 2 of the valuation hierarchy.

The following table presents assets and liabilities measured at fair value by classification within
the fair value hierarchy as of April 30, 2011:

Fair Value Measurements Using

Quoted Prices Significant
in Active Other
Markets for Observable
Indentical Assets Inputs
(Level 1) (Level 2) Total
Government debt securities $ - $ 2578 $ 2,578
Interest rate swap agreement $ - $ 3,110 $ 3,110
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COLUMBIA ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
April 30, 2011 and 2010
(In Thousands)

NOTE 4 — FAIR VALUE MEASUREMENTS (CONTINUED)

The following table presents assets and liabilities measured at fair value by classification within
the fair value hierarchy as of April 30, 2010:

Fair Value Measurements Using

Quoted Prices Significant
in Active Other
Markets for Observable
Indentical Assets Inputs
(Level 1) (Level 2) Total
Government debt securities $ - $ 3,460 $ 3,460
Interest rate swap agreement $ - $ 4521 $ 4,521

NOTE 5 — PROPERTY, FACILITIES AND EQUIPMENT, NET

Property, facilities and equipment consist of the following as of April 30:

2011 2010

Land $ 6,533 $ 6,533
Parks, lakes, and related improvements 10,400 10,400
Land improvements 45,667 43,930
Buildings and recreational facilities 84,277 82,740
Furniture, equipment and other 26,872 26,601
Construction-in-progress 15,292 8,163

Total property, facilities and equipment 189,041 178,367
Less accumulated depreciation 88,865 82,755
Property, facilities and equipment, net $ 100,176 $ 95,612

NOTE 6 — ASSET IMPAIRMENT

The Association has evaluated the Customer Services System (CSS) software and determined
that the value is impaired. The evaluation included reviewing the software that has been
developed to date, as well as how other commercial off-the-shelf products will be able to meet
the Association’s business needs. The CSS development costs of approximately $920 has
been expensed to the Statement of Activities as of April 30, 2011. For the year ended April 30,
2010, the cost of this software was held in Construction-in-Progress.

NOTE 7 — PROPERTY ASSESSMENTS

The principal source of the Association’s revenue is an annual charge, based on a rate (68
cents per $100 of assessed valuation in both fiscal years 2011 and 2010) established annually
by the Board of Directors, on all of Columbia’s assessable real property. The Association’s net
assessed value is 50% of the State’s assessed phased-in cash value subject to a 10% cap;
however, the Board of Directors capped the increase at 2.5% for fiscal year 2011 and 2010.
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COLUMBIA ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
April 30, 2011 and 2010
(In Thousands)

NOTE 7 — PROPERTY ASSESSMENTS (CONTINUED)
The net assessed value for assessment years beginning July 1 was as follows:

2010 $ 9,567,000
2009 $ 9,430,000

NOTE 8 — LINES OF CREDIT

The Association has available an unsecured line of credit with a bank, which, under a loan
agreement, is limited to borrowings of $30,000. The outstanding note bears interest at the
lower of the bank’s prime rate or LIBOR plus 110 basis points and is due on demand. The
prime rate as of April 30, 2011 and 2010 was 3.25%. The 1-month LIBOR rate as of April 30,
2011 and 2010 was .24% and .25%, respectively. Additionally, the note bears an unused
commitment fee of 25 basis points on any difference between the preauthorized schedule of the
projected outstanding balance and the amount of the credit actually used. The Association had
$14,755 and $12,328 outstanding under the line of credit as of April 30, 2011 and 2010,
respectively.

The Association had $230 in letters of credit issued through a bank as of April 30, 2011 and
2010.

NOTE 9 — TERM DEBT
Senior Secured Bonds and Fixed Rate Loan

Senior secured bonds bear interest at annual -rates ranging from 6.81% to 18.65%. The
weighted average rate as of April 30, 2011 and 2010 was 8.88% and 9.10%, respectively.
Such bonds are secured by annual charge revenues and mature at various dates between
fiscal years 2011 and 2015. The balance at April 30, 2011 and 2010 was $21,415 and $26,933,
respectively.

Under the terms of the bond agreements, annual charge revenues are deposited with a trustee
under a sinking fund arrangement as security for principal and interest payments.

The Association has a variable rate loan with Wachovia Bank N.A. in the amount of $3,110 and
$4,521 at April 30, 2011 and 2010, respectively, which matures in fiscal year 2013. The loan is
secured by a first assignment of the income stream from membership revenue.

The Association makes annual principal payments and semi-annual interest payments for the
term of the loan. The interest rate is 1-month LIBOR, plus .45% per annum. The 1-month
LIBOR rate as of April 30, 2011 and 2010 was .24% and .25%, respectively.

The Association simultaneously entered into an interest rate swap agreement for the purpose of
converting the Association’s floating rate debt with Wachovia Bank N.A. to a fixed rate. This
agreement involves the exchange of floating rate interest payments for fixed rate interest
payments until the swap agreement matures in fiscal 2013. The agreement changed the
Association’s interest rate exposure on its floating rate notes to a fixed 6.58%.
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COLUMBIA ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
April 30, 2011 and 2010
(In Thousands)

NOTE 9 — TERM DEBT (CONTINUED)

The Association had an outstanding notational amount of $3,110 and $4,521 on this swap
agreement as of April 30, 2011 and 2010, respectively.

Aggregate maturities of the Association’s senior secured bonds and term loan as of April 30,
2011 are as follows:

2012 $ 6,913
2013 6,239
2014 4,566
2015 4,777
2016 2,030
Total $ 24,525

Capital Lease Obligation

The cost and accumulated amortization of equipment under capital leases were $558 and $502,
respectively, as of April 30, 2011, and were $558 and $390, respectively, as of April 30, 2010.
The Association did not enter into any new capital lease obligations during the years ended
April 30, 2011 and 2010.

As of April 30, 2011, the future minimum annual payments under capital leases are as follows:

2012 $ 97
2013 55
Less: amount representing interest 3)
Total $ 149

Cash paid for interest by the Association on all debt was $2,872 and $3,442 for the years ended
April 30, 2011 and 2010, respectively.

NOTE 10 — RETIREMENT BENEFIT PLAN

Substantially all full-time and eligible part-time employees are covered by a defined contribution
retirement benefit plan. Contributions are based on 6% of eligible employees’ salaries.
Previously, employees became fully vested in the plan after seven years of service. Effective
January 1, 2007, employees become fully vested after six years of service. Expenses under
this plan were $932 and $809 for the years ended April 30, 2011 and 2010, respectively.
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COLUMBIA ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
April 30, 2011 and 2010
(In Thousands)

NOTE 11 - COMMITMENTS

The Association leases certain facilities and equipment under operating leases. Under the
terms of the leases of the facilities, the Association is required to pay insurance, taxes,
maintenance and other occupancy costs. Rental expense, exclusive of these costs, was $802
and $871 for the years ended April 30, 2011 and 2010, respectively.

As of April 30, 2011, the Association’s total commitment for minimum annual rentals, exclusive
of maintenance and other occupancy costs, under non-cancellable operating leases is:

2012 $ 619
2013 579
2014 558
2015 575
2016 194
Total $ 2,525

The lease for the headquarters building includes a rent abatement for the period September 1,
2010 to February 28, 2011 valued at $249. Accrued abatement of $240 is included in the
accrued expenses as of April 30, 2011. The abatement is amortized over the life of the lease
and is reflected as a reduction of rent expense as reported in the Statements of Activities.

NOTE 12 - POSTRETIREMENT HEALTH CARE

The Association sponsors a defined postretirement medical benefit plan that covers both
salaried and non-salaried full-time employees and their spouses or surviving spouses. The
postretirement health care plan is contributory. The Association will provide a maximum
contribution of $2,500 to retired employees and their spouses for employees who have 20 or
more years of full-time service with the Association and have passed their 60" birthday. This
contribution will decrease to a maximum of $1,500 when the retiree reaches age 65. This
benefit terminates on the 10™ anniversary of the benefit commencement date. The employee
contributes the remainder of the health care cost.

The following table sets forth the funded status of the Association’s postretirement health care
benefit plan reconciled to the accrued postretirement benefits cost recognized by the
Association as of April 30:

2011 2010

Reconciliation of benefit obligations:

Obligation at beginning of year $ 442 % 402

Service cost 21 19

Interest cost 23 24

Actuarial gain (14) -

Benefit payments (2) (3
Obligation at end of year $ 470 $ 442
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COLUMBIA ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
April 30, 2011 and 2010
(In Thousands)

NOTE 12 - POSTRETIREMENT HEALTH CARE (CONTINUED)

2011 2010

Amount not recognized in net periodic postretirment

benefit cost:

Unrecognized prior service cost (credit) $ (23) % 17

Unrecognized gain (loss) 39 A7)
Total amount recognized in net periodic postretirement

benefit costs $ 16 $ -
Net periodic postretirement benefit costs include:

Service cost $ 21 % 19

Interest cost 23 24

Amortization of unrecognized prior service cost 1 -
Net periodic postretirement benefit cost $ 45 $ 43

The discount rate was 5.6% and 6.0% as of April 30, 2011 and 2010, respectively. The gross
trend rate for health care coverage is 10.0% grading to 4.6% over 5 years.

Assumed health care cost trend rates have a significant effect on the amounts reported for the
health care plans. A one percent change in assumed health care cost trend rates would have
the following effects:

1% Increase 1% Decrease

Effect on total service and interest.cost components of net

periodic postretirement health care benefit cost $ 6 $ (6)
Effect on the health care component of the accumulated
postretirement benefit obligation 62 (54)

NOTE 13 — SIGNIFICANT ESTIMATES
Reserve for General Liability Self-insurance

Under its general liability self-insurance plan, the Association accrues the estimated expense of
general liability claims based on claims filed subsequent to year-end and an additional amount
for incurred, but not yet reported claims based on prior experience. Accruals for such costs of
$1,146 and $1,152 are included in accrued expenses at April 30, 2011 and 2010, respectively.
Claim payments based on actual claims ultimately filed could differ materially from these
estimates.

15





COLUMBIA ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
April 30, 2011 and 2010
(In Thousands)

NOTE 13 — SIGNIFICANT ESTIMATES (CONTINUED)

Reserve for Workers’ Compensation Self-insurance

Under its workers’ compensation self-insurance plan, the Association accrues the estimated
expense of workers’ compensation claims based on claims filed subsequent to year-end and an
additional amount for incurred, but not yet reported claims based on prior experience. Accruals
for such costs of $1,519 and $1,276 are included in accrued expenses at April 30, 2011 and
2010, respectively. Claim payments based on actual claims ultimately filed could differ
materially from these estimates.

NOTE 14 — INCOME TAXES

The Association adopted the guidance provided Accounting for Uncertainty in Income Taxes
(FASB ASC 740-10), on January 1, 2009. Management has determined that the Association
has no material uncertain tax positions that would require recognition under the guidance. The
federal and state income tax returns of the Association for' 2010, 2009 and 2008 are subject to
examination by the IRS and state taxing authorities, generally for three years after they were
filed.

NOTE 15 — RECLASSIFICATIONS

Certain amounts in the 2010 financial statements have been reclassified to be in conformity
with the presentation in the 2011 financial statements. - The expenses associated with the
Community Development and Sustainability Service Bureau are included in Open Space
Management for the year ended April 30, 2010.

NOTE 16 — PRIOR PERIOD ADJUSTMENT
The April 30, 2009 financial statements were restated to correct an error in accounting for

improvements to buildings and recreational facilities. The effect of this restatement is as
follows:

Unrestricted net assets as of April 30, 2009, before restatement $ 47,370
Prior period adjustment (1,004)
Unrestricted net assets as of April 30, 2009, restated $ 46,366

NOTE 17 — CONTINGENCIES

The Association is periodically a party to various lawsuits, claims and investigations, both actual
and potential arising in the normal course of business. Based on internal review and advice of
legal counsel, management believes the ultimate outcome of these matters, individually and in
the aggregate, will not have a material adverse effect on the Association’s financial position or
results of operations.
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COLUMBIA ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
April 30, 2011 and 2010
(In Thousands)

NOTE 17 — CONTINGENCIES (CONTINUED)

The Association is a defendant in litigation with a vendor. The vendor claims breach of contract
and is claiming approximately $1,000,000 in damages to date. The Association intends to
vigorously defend against this claim and is preparing counter claims to recover liquidated
damages from the vendor. The matter is currently being stayed while the parties are involved in
mediation. No amounts have been accrued in the financial statements related to this matter.

NOTE 18 — SUBSEQUENT EVENTS

Management evaluated subsequent events through , 2011, the date the financial
statements were available to be issued. Events or transactions occurring after April 30, 2011,
but prior to , 2011 that provided additional evidence about conditions that existed
at April 30, 2011, have been recognized in the consolidated financial statements for the year
ended April 30, 2011. Events or transactions that provided evidence about conditions that did
not exist at April 30, 2011 but arose before the financial statements were available to be issued
have not been recognized in the financial statements for the year ended April 30, 2011.

This information is an integral part of the financial statements.
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COLUMBIA ASSOCIATION, INC.
SCHEDULES OF SUMMARY OF OPERATING DIVISIONS
Years Ended April 30, 2011 and 2010
(In Thousands)

Communications and Comm Dev and
Total Operating Divisions Sports and Fitness Marketing Community Services Open Space Management Sustainability
2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010
OPERATING REVENUES
Memberships $ 16836 $ 16,347 $ 16836 $ 16,347 $ - $ - $ - $ - $ - $ - $ - $
Fees 5,181 5,169 5,076 5,153 - - 26 2 79 14 -
Rentals 1,647 1,618 1,422 1,416 1 1 95 91 129 110 -
Tuition and enroliment 3,592 3,463 2 - - - 3,590 3,463 - - -
Other 1,363 937 811 802 4 3 114 126 276 6 158
Total operating revenues 28,619 27,534 24,147 23,718 5 4 3,825 3,682 484 130 158
OPERATING EXPENSES
Salaries, payroll taxes
and benefits 19,738 19,944 10,707 11,037 1,421 1,390 3,299 3,137 3,436 4,380 875
Cost of goods sold 647 716 628 698 - - 19 18 - - -
Taxes 651 645 592 583 2 2 38 41 19 19 -
Repairs and maintenance 3,876 4,008 1,976 2,120 17 19 530 434 1,254 1,435 99
Operating supplies 3,835 3,621 1,753 1,777 779 793 772 586 433 465 98
Insurance 370 412 156 176 - - 44 48 167 188 3
Utilities 2,160 2,073 1,967 1,881 15 16 95 84 67 92 16
Rentals 633 685 122 131 96 105 170 176 239 273 6
Fees 1,847 1,848 397 367 371 290 560 616 339 575 180
Allocation of selling
expenses - - 1,916 1,840 (1,916) (1,840) - - - - -
Grants to community
services 2,401 2,358 - - - - 2,401 2,358 - - -
Total operating expenses 36,158 36,310 20,214 20,610 785 775 7,928 7,498 5,954 7,427 1,277
Net from operations (7,539) (8,776) 3,933 3,108 (780) (771) (4,103) (3,816) (5,470) (7,297) (1,119)
Depreciation expense 7,018 6,957 3,146 3,245 14 12 916 967 2,942 2,733 -
NET INCREASE
(DECREASE) IN NET
ASSETS BEFORE
ADMIN AND
INTEREST EXPENSE $ (14557) $ (15,733) $ 787 $ (137) $ (794) $ (783) $ (5,019) $ (4,783) $ (8,412) $ (10,030) $ (1,119)
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Senior secured bonds:

Series | - 14.25
Series J - 15.25
Series L - 18.65
Series M - 14.375
Series N - 13.25
Series P - 11.50
Series Q - 9.65
Series R - 9.65
Series U - 8.45
Series V - 6.81

Total bonds

Term loan

Capital lease obligations

TOTAL

COLUMBIA ASSOCIATION, INC.
SCHEDULES OF TERM DEBT
Years Ended April 30, 2011 and 2010

(In Thousands)

Initial Fiscal Current
Year of Principal Final Fiscal
Principal and Interest Year of
2011 2010 Payment Requirements Payment
$ - $ 309 1986 $ - -
- 136 1986 - -
315 580 1987 374 2012
753 1,060 1988 459 2013
692 865 1987 265 2015
829 986 1991 270 2015
3,425 4,101 1991 1,073 2015
5,191 6,217 1992 1,625 2015
1,269 2,277 1995 1,076 2013
8,941 10,402 2001 2,170 2016
21,415 26,933
3,110 4,521
149 244
$ 24,674 $ 31,698
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COLUMBIA ASSOCIATION, INC.
SCHEDULES OF RISK MANAGEMENT SELF-INSURANCE TRUST
STATEMENTS OF FINANCIAL POSITION
April 30, 2011 and 2010
(In Thousands)

2011 2010

ASSETS

Cash equivalents $ 5585 $ 4,671

Investments, primarily U.S. government securities 1,328 2,207

Accrued interest receivable 10 -
TOTAL ASSETS $ 6,923 $ 6,878
LIABILITIES AND FUND BALANCE

Estimated claims payable $ 1,146 $ 1,152

Net assets 5,777 5,726
TOTAL LIABILITIES AND FUND BALANCE $ 6,923 $ 6,878

Note: The Association is funding the self-insurance trust of the risk management program
under a trust fund arrangement, which requires funding based on an actuarial analysis
prepared by outside actuaries. - Currently, funding is based on a maximum of
$1,000,000 per claim assumption and a 75% confidence level of expected losses. In
addition, the Association obtained an excess liability policy for all claims in excess of
$1,000,000 to a maximum liability of $10,000,000.
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COLUMBIA ASSOCIATION, INC.
SCHEDULES OF RISK MANAGEMENT SELF-INSURANCE TRUST
STATEMENTS OF ACTIVITIES
Years Ended April 30, 2011 and 2010
(In Thousands)

2011 2010

REVENUES
Interest $ 70 % 104
Unrealized gain (loss) on marketable securities 17 (65)
Total revenues 87 39

EXPENSES
Claims 1 11
Administrative 35 32
Total expenses 36 43
INCREASE (DECREASE) IN UNRESTRICTED NET ASSETS 51 (4)
UNRESTRICTED NET ASSETS, BEGINNING OFYEAR 5,726 5,730
UNRESTRICTED NET ASSETS, END OF YEAR $ 5777 $ 5,726
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COMMITTEE RECOMMENDATIONS TO BOARD

Date: July 21, 2011

To: Columbia Association Board of Directors

From: Andrew Stack, Audit Committee Chair

Subject: Fiscal Year 2011 Independent Audit Reports of Columbia Association,
Inc.

Issue: The Audit Committee is responsible for reviewing annual audited financial
statements and all matters required to be communicated to the Committee under
generally accepted auditing standards.

Discussion: At its meeting on July 19, 2011, the Audit Committee met with CA’s
external auditors, Clifton Gunderson LLP, and reviewed the audited financial statements
of Columbia Association, Inc. as of April 30, 2011. (The committee was advised by the
external auditors that one additional footnote disclosure is pending.) Required letters of
communication were also discussed.

Recommendation of Committee: The Audit Committee recommends that the Board of

Directors accept and file the aforementioned documents (assuming that the committee

members have reviewed the remaining footnote disclosure and that no objections to the
disclosure are raised).

By a vote of 4 For 0 Opposed 0 Abstain

Has no recommendation.

Recommends the following action be taken or motion be approved by the CA
X Board of Directors in regards to the issue described above.

Justification for Recommendation: The Audit Committee reviewed and accepts the
audited financial statements and accompanying letters.

Motion: The recommendation must be written in the form of a motion or resolution.

The Audit Committee recommends that the Board of Directors accept and file the fiscal year

2011 audit reports and accompanying letters of Columbia Association, Inc.

Additional Action recommended by committee in lieu of motion or in addition to motion:
none
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