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February 5, 2010

To: Columbia Association Board of Directors
Advisory Committee Chairpersons
Village Board Chairs
Village Managers
Members of the Press
CA Management

From:  Phil Kirsch, Board Chair
The Columbia Association Board of Directors Meeting will be held on Thursday,

February 11, 2010 at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin
Circle, Columbia, MD 21044.

AGENDA
1. Callto Order 1 min.
2. Board Monitoring Form Reminder 2 min.
3. Announcement of Closed/Special Meetings Held/To Be Held 1 min.
4. Approval of Agenda 1 min.
5. Approval of Minutes January 28, 2010 5 min.
6. Resident Speakout TBD
7. Chairman’s Remarks 3 min.
8. Committee Agendas
(&) Planning and Strategy Committee 90 min.
1. Continuation of discussions concerning development of logistics
for using CA pathways for commuting as well as recreational
purposes
2. Consideration of a staff report concerning Lakefront and Plaza
improvements at Lake Kittamaqundi
3. Recommendations for Board Action
(b) Performance Oversight Committee 5 min.
1. Chair's Report
(c) External Relations Committee 5 min.
1. Chair's Report
9. Tracking Forms 5 min.
(@) Tracking Form for Board Requests
(b) Tracking Form for Resident Requests
10. Complete Board Monitoring Form 5 min.
11. Talking Points 2 min.

12. Adjournment — Approximately 9:45 p.m.

Next Board Meeting: Thursday, February 25, 2010

ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY
CALLING 410-715-3111 OR TDD 410-715-3129 TWO DAYS IN ADVANCE OF THE MEETING.
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As of February 4, 2010

A

C

D
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G

Number

Originator

Issue/Task Description

Origination

Assigned To

Date

(Department) Due Date

Closed Date

Tom Scott

Please provide maintenance,
fueling, and insurance costs
for three CA vehicles-CS1,
M3, Al

5/29/2009

Administrative

Services 6/29/2009

6/5/2009

Ginger Scott

How often does Open Space
Mgmt work at Fairway Hills?
When Open Space Mgmt does
jobs for Fairway Hills Golf
Course, how are they
accounted for? Does Open
Space Mgmt bill Fairway Hills
for their services and
equipment? If the answer is
Yes, where does this show up
in the budget? If the answer is
No, then how does anyone
know the real cost of Fairway
Hills Golf Course?

6/11/2009

Sport & Fitness 7/11/2009

6/12/2009

David Littleton

Can the algae and pond scum be
skimmed off the top of Lake
Kittamaqundi?

6/25/2009

Open Space

Management 7/25/2009

6/25/2009

Joel Yesley

Inquiry re: Salaries and Bonuses
for FY 08 and 09.

8/4/2009

Legal 9/4/2009

8/17/2009

Joel Yesley

Inquiry re: employee complaints
over the past 5 years

8/4/2009

Legal 9/4/2009

8/17/2009






Resident Request Tracking Log

FY10

As of February 4, 2010

A B C D E F G
Origination Assigned To

1 | Number Originator Issue/Task Description Date (Department) Due Date | Closed Date
Please arrange a time for them to
review CA's application of Form

Tom and Ginger 1023, "Application of Recognition Administrative

7 6 Scott of Exemption," to the IRS. 9/16/2009 Services 10/16/2009 | 9/24/2009
Letter to Phil Nelson requesting
salary and compensation
information paid to CA

8 7 Joel Yesley  |employees 11/23/2009 Legal 12/23/2009 | 12/22/2009

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25
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Meeting Date:

Board Member Completing Form:

‘BOARD OPERATIONS EVALUATION FORM

5=Strongly Agree

4=Agree

3=Neither Agree nor Disagree
2=Disagree

1=Strongly Disagree

L

L5 ][ 4|

| —|—
321 | NA |

The Board information package provided the appropriate
information/evidence and was available to support the board
in making informed decisions.

e Back-up documents appropriate for discussion were
included in the packets 6 days prior to the meeting.

e Back-up documents were placed on the web 6 days
prior to the meeting.

The Board members appear well-informed and prepared
for the meeting.

The agenda was appropriate. Topics were relevant to the
mission and goals of our organization. Items were clearly
identified as for information, discussion or decision.

‘Time was used effectively.

‘Discussions were focused.

IAll recommendations and decisions made by the board are
documented and monitored to ensure implementation.

Board members conduct was business-like, cordial, results-
oriented and respectful of differing opinions.

Committee reports and recommendations are clear and
understandable when presented to the Board

Residents at speak out are treated courteously and with
respect

INumber of Board Members Attending the Meeting:

(number)

Comments:







DRAFT
Minutes of the
Board of Directors Meeting
January 28, 2010

To be Approved: February 11, 2010

In accordance with written notice the Columbia Association Board of Directors convened
on Thursday, January 28, 2010 at 7:30 p.m., at the Columbia Association building. The
following members were present: Mr. Phil Kirsch, Chair, Ms. Cynthia A.S.H. Coyle,
Vice Chair, Mr. Michael Cornell, Ms. Kathleen Dragovich, Mr. Alex Hekimian, Mr.
Gregg Schwind, Mr. Russell Swatek, Ms. Suzanne Waller, Ms. Shari Zaret, and Mr. Phil
Nelson, President. Staff Liaisons present: Mr. Rob Goldman, Mr. Chick Rhodehamel,
Mr. Steven Sattler and Ms. Rafia Siddiqui. Ms. Pearl Atkinson-Stewart was not present.

Call to Order — The Board of Directors Meeting was Called to Order at 7:30 pm, by the
Chair, Mr. Kirsch.

Board Monitoring Form — The Chair reminded Members to complete the Board
Monitoring Form.

Announcement of Closed/Special Meeting Held/To be Held — The Chair noted the
Architectural Resource Committee (ARC) closed meeting held Monday, January 4,
2010, in accordance with HOA Section 11B-111(4)(iv), for Consultation with staff
personnel, consultants, attorneys, or other persons in connection with pending or potential
litigation. The vote to close was 4-0 (Mses. Miller, Bradford, Loeber and Kristin). The
meeting commenced at 1:15 pm and ended at 2:05 pm.

Board of Directors and Committee Closed Meeting —the Audit Committee held their
closed meeting, January 25, 2010, in accordance with HOA 11B-111(4)(i)(iv) For
review of internal audit reports in accordance with the Audit Committee’s “Procedures
and Guidelines for Meeting in Closed Session”. The vote to close was 5-0 (Mr. Cornell,
Ms. Coyle, Mr. Hekimian, Mr. Pechacek, and Mr. Zuber).The meeting commenced at
7:45 pm, and ended at 9:30 pm.

Approval of Agenda — Ms. Waller Moved to Approve the Agenda. Ms. Zaret seconded.
Mr. Swatek requested that Delegate Bobo be added to the agenda, at an appropriate time,
for discussion on pending litigation of interest to CA. Mr. Hekimian requested that a
CSS update be added to 10(b)(3). The Motion, as amended, Passed Unanimously.

Approval of Minutes —Regular Board Minutes, January 14, 2010 — Ms. Waller
Moved to Approve the Minutes of the January 14™ Regular Board of Directors Meeting.
Ms. Zaret seconded. The Motion Passed 7-0-1. For: Ms. Coyle, Ms. Dragovich, Mr.
Hekimian, Mr. Kirsch, Mr. Swatek, Ms. Waller, and Ms. Zaret; Abstain: Mr. Cornell.






Special Meetings — Ms. Waller Moved to Approve the Minutes of the Board of
Directors Special Meeting. Mr. Hekimian seconded. The Motion Passed 7-0-1. For: Ms.
Coyle, Ms Dragovich, Mr. Hekimian, Mr. Kirsch, Mr. Swatek, Ms. Waller and Ms. Zaret;
Abstain: Mr. Cornell.

RESIDENT SPEAKOUT - Delegate Liz Bobo spoke on House Bill 282, entitled:
Transportation Projects — Bicycle and Pedestrian Access — Funding and Reporting.

Chairman’s Remarks — None.

President’s Report — None

Committee Agenda

Board of Directors Action for Previous Committee Assignments
(a) Planning and Strategy Committee

1. Follow-up action or discussion on Inter-Village Connectivity and Commuter
Pathway System

Ms. Mary Kay Sigaty and Ms. Jen Terrasa of the Howard County Council spoke
on the Pathway System and potential plans for future discussion, and responded to
questions from members of the board on this subject.

Mr. Cornell suggested that staff prepare for the next meeting outcome statements,
using potential metrics for longtime priority project. Ms. Coyle suggested that staff
be instructed to come back to the Board with outcome statements and metrics.
(b) Performance Oversight Committee
1. Approval : Conflict of Interest Policy on Outside Law Firms

Ms. Dragovich Moved to Recommend to Board to Adopt the CA Policy on

Assessment of Law Firm Conflict of Interest. Mr. Hekimian seconded. The
Motion Passed by Unanimous Consent.

2. Review of Monthly Financials and Graphs — Ms. Siddiqui reviewed the Charts
and responded to questions from members of the board.

3(b)CSS Update — Mr. Sattler reviewed the CSS Development Team Report, dated
January 28, 2010, and responded to questions from members.

4. Purchasing Exception — Legal Services - Mr. Schwind Moved to Approve the
Purchasing Exception. Ms. Waller second. The Motion Passed by Unanimous






Consent.
Tracking Forms

(a) Tracking Form for Board Requests
(b) Tracking Form for Resident Requests

Complete Board Monitoring Form
Talking Points — Ms. Schellenberger

Adjournment — The Board of Directors adjourned at 10:30 pm. The next scheduled
meeting will be February 11, 2010.

Respectfully submitted,

Barbara Y. Barnes
Recorder






Planning and Strategy Committee
Strategy Sketch
February 11, 2010

STRATEGIC AREA: SUSTAINABILITY

STRATEGIC ELEMENT UNDER CONSIDERATION:
Pathway enhancement should be a focus as a commuter and recreational element of community sustainability.

DESIRED OUTCOMES:

Village/Downtown connectivity

Reduce “carbon footprint”

Increased commuter use

Promote healthier lifestyle

Increase recreational opportunities

Enhance existing infrastructure systems through partnerships

ogahwNE

GOAL REFERENCES:
1. ENSURE VALUE TO COLUMBIA ASSOCIATION (CA) RESIDENTS
Ensure CA residents receive value for their contribution to the Columbia Association by offering a broad range of

state-of-the-art facilities, with a wide array of quality programs and services, at rates that are significantly less than at
comparable facilities in the area.

4. COMMIT TO ENVIRONMENTAL SUSTAINABILITY





Commit to environmental sustainability by respecting the land; improving the ecological balance; encouraging
recycling and the wise use of natural resources; and creating outdoor gathering spaces for its intrinsic beauty and
tranquility.

5. BUILD AN INFORMED AND CONNECTED COMMUNITY
Build an informed and connected community by using effective communication tools and messages to educate
residents and businesses about the activities of CA and the Board of Directors. Ensure that CA perpetuates the
history, vision and spirit of Columbia, including the values and vision of James Rouse, CA’s Founder.

ACTIONS/EVENTS SEQUENCE:
1. Data research to determine scope
a. Focus groups
b. Surveys
c. Stakeholders involvement
d. Consultant

Evaluate potential alternative transportation modes, identify potential risks of mixed transit uses.
Develop and seek approval of pathway usage policy.

Assess and prioritize infrastructure improvements

Community Education/Communications; promote pathway usage.

Develop metrics to identify successful efforts.

Formulate partnerships and funding opportunities

Develop timelines for implementation

N>R WN
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To: Planning & Strategy Committee, Cynthia Coyle, Chair
From: Chick Rhodehamel, Chief Staff Liaison

Subject: CA Downtown Master Planning

Date: February 5, 2010

Background:

In December, the Planning and Strategy Committee selected a series of Key
Strategic Issues that the committee would review over the remainder of this fiscal
year.

Among those strategic issues selected by the Board was a review of the
proposed Town Center Redevelopment and how that development could impact
CA facilities and resources.

Since the redevelopment project will take a significant amount of CA Board and
Staff time, the Board Operations Committee thought it might be more expedient
to break the overall redevelopment tasks into more manageable items of interest
to the Board.

As a result, the BOC asked for the plan to redevelopment the Kittamaqundi
lakefront and plaza areas to be the first item of consideration.

There are many consideration points involved with the proposals to improve the
lake front, and the BOC and Staff agreed that this could be a logical starting point
in light of the fact that the Howard County Council approved GGP’s plans to start
the Town Center redevelopment process in earnest.

Lakefront development and Symphony Woods improvements could play a key
role in meeting the social gathering place elements of GGP’s plans and resident
expectations as well as linkage with cultural arts venues and programming.

Financial/Budget Considerations:

Staff has revisited planning prospects and offers an option that instead of
investing limited funds in renovations or improvements, other than the badly
needed repairs of the current amenities, the Board might want to look at
possibilities of themes that would tie lakefront improvements with Symphony
Woods Park enhancements, and that could also be tied to future possibilities of





enhancing improvements to Merriweather Post Pavilion. Staff feels that investing
in projects that could end up being removed or moved to other locations could
add unnecessary costs to the overall improvement program(s).

Staff feels that the development of an overall master plan that ties possibilities of
improvements to the lakefront, Symphony Woods Park and GGP’s plans for
Town Center would be the most logical process to follow.

Staff feels that some of the expenses that could be incurred by CA could also be
a part of the logical development process that could lead to financial and
planning partnerships. As an example, CA has a significant amount of legally
described and deeded rights-of-way that could be of importance in the
development process. Staff is simply recommending that CA take advantage of
these assets to assist in negotiating and getting the best deal possible during the
development process.

Staff also feels that financial and planning processes could be enhanced by the
establishment of the 501 ( ¢ ) 3, Friends of Columbia.

Legal Considerations:

A legal analysis of how CA owned properties, easements, and rights-of-way
could be an important part of Town Center redevelopment should be conducted
to determine CA’s asset value when forming potential partnerships.

Policy Considerations:

CA owns two key properties that can add value to Town Center redevelopment.
CA should take the lead in providing possibilities for a master planning process
as to how the properties can be tied together and how they could benefit other
development potential (GGP and other downtown property owners) as well as
the community at large.

CA needs to be very proactive in development of assets not only from a revenue
standpoint, but more importantly as to how CA can utilize those assets to
maintain the viability of those Village Centers, especially those centers in the
proximate area of the proposed Town Center redevelopment proposal. Non-
vehicular access to gathering places that are tied to the Village Centers could
make marketing and other elements of Village Center viability more attractive
and attainable.

Lakefront development as it relates to social gathering places could also be tied
to the pathway system making this a more comprehensive approach. Staff would
suggest that any planning for Lakefront development should be one element of a
master planning process to incorporate as many assets/venues as is possible.
This master planning process could save money, time and other association





resources as well as play a major role in how Town Center redevelopment takes
place.

While this project was selected by the Board Operations Committee as a viable
study topic for the Planning and Strategy Committee, staff feels it necessary to
point out that the Lakefront was voted as a low funding priority by the Board. The
BOC, however, felt that in light of the recent fact that the County Council
unanimously adopted Council Bills 58 and 59 that the project study of how
possible lakefront improvements might be tied to Symphony Woods and Town
Center redevelopment is now of more importance than before.

Options:

The Planning and Strategy Committee could recommend that funds that were
included in the current proposed budget in the lakefront area be used to make
only the necessary infrastructural replacements at the Lakefront open space.
PSC could also recommend that CA will take the lead in initiating a Master
Planning process for the Lakefront related to Symphony Woods Park and
possible enhancements to the Merriweather Post Pavilion property and with
future GGP development. CA owned properties and how the connections from
those properties to the Village Centers in the proximate area of the proposed
Town Center redevelopment could be incorporated into the master planning
logistics. The planning process could also involve the development of
partnerships with community stakeholders, the developer and governmental
agencies.

The Planning and Strategy Committee could choose to wait until such time as a
final design for the proposed Town Center redevelopment is presented and fit
any proposed improvements to the lakefront into the developer’s design plan.
The Planning and Strategy Committee could choose to do nothing and maintain
the process of periodic investment into keeping the lake and plaza areas as
smaller scale entertainment and passive recreation venues.

Recommendations:

Staff recommends the Planning and Strategy Committee recommend to the
Board that funds be set aside and used to develop a master plan for Lake
Kittamaqundi lakefront and plaza improvements. Staff also recommends that the
Master Planning process be expanded to include how lakefront improvements
could be tied to Symphony Woods improvements and the proposed Town Center
redevelopment proposals, and how access/egress patterns could be tied to
Village Centers, especially those in close proximity to the proposed Town Center
redevelopment areas. Staff further recommends that the Planning and Strategy
Committee work with Staff to determine acceptable levels of investment to





maintain safety and usability of the existing lakefront open space until such time
as overall master plan has generated improvements which can be funded.

PSC Possible Discussion Points:

= Priority level of the lakefront improvements

= Budget priorities in terms of when funds are allocated and then expended
= Potential partnerships and the basis for those partnerships

» Funding possibilities and short-term versus long-term expenditures

= CA taking the lead in project or process planning.






Board Request Tracking Log

FY10
As of February 4, 2010

A

C

D

E F

G

Number

Originator

Issue/Task Description

Origination

Assigned To

Date

(Department) Due Date

Closed Date

Alex Hekimian

Please provide information re:
cases referenced in the note in the
FY 09 year-end financial
statements concerning legal fees
in excess of budget.

6/15/2009

Legal 7/15/2009

6/17/2009

Alex Hekimian

Please provide a detailed
explanation of the items that
contribute to the increase in the
2009 Accounts Receivable
category on the Financials.

6/15/2009

Administrative

Services 7/15/2009

7/9/2009

Alex Hekimian

Please provide information
including itemizing the projects
included in the total amounts
paid to Colcon, Payne
Landscaping, Southwind Electric,
VTAC General Contractors,
March USA, Brinton Building
Services, Direct Energy Business,
and Environmental Maintenance.

6/15/2009

Administrative

Services 7/15/2009

7/9/2009

Alex Hekimian

Please provide a detailed
explanation of the exact location
and cause of the fire in the
Columbia Gym and also the
reason that the repairs were
assigned to Open Space.

6/15/2009

Administrative

Services 7/15/2009

7/9/2009

Alex Hekimian

How many CA team members
have a procurement card?

6/15/2009

Administrative

Services 7/15/2009

7/9/2009
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As of February 4, 2010

Board Request Tracking Log

A B C D E F G
Origination Assigned To

1 | Number Originator Issue/Task Description Date (Department) Due Date | Closed Date
What Quality Improvement
initiatives have been started since
the contractors turned over the

7 6 Cynthia Coyle |Quality Program to the CA Staff? | 6/25/2009 |  Quality Program | 7/25/2009 | 7/10/2009
How are initiatives being
identified within the

8 7 Cynthia Coyle |organization? 6/25/2009 Quality Program | 7/25/2009 | 7/10/2009
How many process improvement
teams have been established to

9 8 Cynthia Coyle |review processes? 6/25/2009 Quality Program | 7/25/2009 | 7/10/2009
What Process Improvement

10 9 Cynthia Coyle |changes have been made? 6/25/2009 Quality Program | 7/25/2009 | 7/10/2009

11 10 Cynthia Coyle |Are any projects completed? 6/25/2009 |  Quality Program | 7/25/2009 | 7/10/2009
How are we measuring the
success of the things that have

12 1 Cynthia Coyle |been changed? 6/25/2009 Quality Program | 7/25/2009 | 7/10/2009
How does the lifeguard or the
clerk bring ideas forward to have
them reviewed by the Quality

13 12 Cynthia Coyle |Councils? 6/25/2009 Quality Program | 7/25/2009 | 7/10/2009
When can we expect to see the
dashboard indicators completed

14 13 Cynthia Coyle |and ready for use? 6/25/2009 Quality Program | 7/25/2009 | 7/10/2009

15 14 Alex Hekimian |CA’s Approved Bidders’ List 6/15/2009 Audit 7/15/2009 | 6/22/2009






Board Request Tracking Log

FY10
As of February 4, 2010
A B C D E F G
Origination Assigned To

1 | Number Originator Issue/Task Description Date (Department) Due Date | Closed Date
List of firms that have been
awarded Departmental and
Global blanket purchase orders
and professional service contracts,
the commencement and
expiration dates of the purchase
order, and maximum value of the

16 15 Alex Hekimian |purchase order. 6/15/2009 Audit 7/15/2009 | 6/22/2009
Requested a copy of Jackie
Tuma’s memo to Rafia Siddiqui
and Steve Sattler re: Internal
Audit’s planned involvement with

17 16 Russell Swatek |CSS. 6/22/2009 Audit 7/22/2009 | 6/23/2009
Please provide a list of vendors
invited to bid on the Lake
Elkhorn dredging project. Please
include the number of bids we
received and the number of “no Administrative

18 17 Russell Swatek |bids.” 7/9/2009 Services 8/9/2009 7/23/2009
Please prepare a response to an e-
mail he received re breakdown of
the $1,000,000 associated with
the Board of Directors cost Administrative

19 18 Phil Kirsch ~ |category in the 2010 budget. 7/2/2009 Services 8/2/2009 | 7/20/2009
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As of February 4, 2010

Board Request Tracking Log

A

C

D

E

G

Number

Originator

Issue/Task Description

Origination

Assigned To

Date

(Department)

Due Date

Closed Date

20

19

Suzanne Waller

Re: Maintenance in Sport &
Fitness Facilities: Are there
maintenance people who are
within each facility so they may
respond in a timely manner to
maintenance issues?

7/23/2009

Sport and Fitness

8/23/2009

7/24/2009

21

20

Suzanne Waller

If not, how is maintenance
managed in each facility?

7/23/2009

Sport and Fitness

8/23/2009

7/24/2009

22

21

Suzanne Waller

Who is responsible in each facility
for reporting maintenance issues?

7/23/2009

Sport and Fitness

8/23/2009

7/24/2009

23

22

Suzanne Waller

Do all staff in facilities know to
report maintenance issues
immediately to the manager or
someone else?

7/23/2009

Sport and Fitness

8/23/2009

7/24/2009

24

23

Suzanne Waller

What is the turnaround time, for
example, if a water fountain is out
of commission? A piece of fitness
equipment is not working?

7/23/2009

Sport and Fitness

8/23/2009

7/24/2009

25

24

Suzanne Waller

Who reviews maintenance issues
to see if work on them is
complete?

7/23/2009

Sport and Fitness

8/23/2009

7/24/2009
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Board Request Tracking Log

A

C

D

E

G

Number

Originator

Issue/Task Description

Origination

Assigned To

Date

(Department)

Due Date

Closed Date

26

25

Alex Hekimian

School Age Services - For each of
the past 5 fiscal years, provide the
following tallies for each
participating elementary and
middle school: Number of
registered students, stratified as
resident or non-resident enrolled
in each morning program,
afternoon program or both
programs; waiting lists, if any;
income and expenses (including
the school’s share of CA’s
allocated expenses)

7/28/2009

Community Services

8/28/2009

8/5/2009

27

26

Alex Hekimian

Teen Center: For each of the past
5 fiscal years, provide the
following tallies: number of
youngsters, stratified as resident
or non-resident and by grade in
school, who registered for the
Teen Center; the daily number of
youngsters who use the Drop-In
Program; number of rentals,
stratified as Columbia or Howard
County based organization

7/28/2009

Community Services

8/28/2009

8/5/2009

28

27

Alex Hekimian

Camps: For each of the past 5
tiscal years, provide the number
of youngsters, stratified as
resident or non-resident,
registered for each camp program
offered

7/28/2009

Community Services

8/28/2009

8/5/2009






Board Request Tracking Log

FY10
As of February 4, 2010

A

C

D

E

G

Number

Originator

Issue/Task Description

Origination

Assigned To

Date

(Department)

Due Date

Closed Date

29

28

Alex Hekimian

Time Banking: For each of the
past 5 fiscal years, provide the
number of people, stratified as
resident or non-resident,
registered for the program.

7/28/2009

Community Services

8/28/2009

8/5/2009

30

29

Alex Hekimian

Volunteer Center: For each of
the past 5 fiscal years, provide the
number of people, stratified as
resident or non-resident,
registered for the program.

7/28/2009

Community Services

8/28/2009

8/5/2009

31

30

Alex Hekimian

Art Center: For each of the past
5 fiscal years, provide the number
of people, stratified as resident or
non-resident, registered for each
class offered

7/28/2009

Community Services

8/28/2009

8/5/2009

32

31

Alex Hekimian

Sister Cities Program: For each of
the past 5 fiscal years, provide the
number of people, stratified as
resident or non-resident,
registered for each exchange
program offered

7/28/2009

Community Services

8/28/2009

8/5/2009

33

32

Alex Hekimian

Please provide a copy of the
Travel Policy; Retirement
Party/Gift Guidelines; and Pre-
Travel Expense Approval Form

8/10/2009

Administrative
Services

9/10/2009

8/19/2009
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Board Request Tracking Log

A

C

D

E

G

Number

Originator

Issue/Task Description

Origination

Assigned To

Date

(Department)

Due Date

Closed Date

34

33

Alex Hekimian

Procurement Card Information:
Please provide the Procurement
Card Card Holder Agreement; the
Procurement Card Policy and
Procedures; the Procurement
Card Log; and the list of CA
Procurement Card holders

8/10/2009

Administrative
Services

9/10/2009

8/19/2009

35

34

Alex Hekimian

Please provide information re: any
potential impacts on CA property
as aresult of developing the site
at MD 175 and Thunder Hill Rd
for a Walgreens drug store.

Please also indicate if there are
any general concerns re: resulting
traffic, lighting, noise, etc.

8/13/2009

Open Space
Management

9/13/2009

8/13/2009

36

35

Cindy Coyle

What CA benefits does the
Howard County Education
Association have since it owns 4
condominiums in the Dorsey Hall
Professional Park Association and
pays the CA assessment?

8/17/2009

Administrative
Services / Legal

9/17/2009

8/24/2009
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As of February 4, 2010

Board Request Tracking Log

A B C D E F G
Origination Assigned To
1 | Number Originator Issue/Task Description Date (Department) Due Date | Closed Date
Please send all of the proposed
changes to the Governing
documents to Doug Eadie. Please
request his comments detailing
how these changes will affect the
high-impact governing that the
CA Board previously adopted.
Pearl Atkinson- |Please have his response in

37 36 Stewart writing. 8/31/2009 Sport and Fitness 9/30/2009 9/5/2009
Please ask CA's Parliamentarian
to discuss the following: (1)
Define as specifically as possible
what should and what should not
be included in 'minimal minutes."
(2) Does the Chairperson has the
right not to accept a motion that
has been made and seconded? If

Pearl Atkinson- |so, under what circumstances is Open Space

38 37 Stewart this appropriate? 11/3/2009 Management 12/3/2009 | 11/12/2009
Is Howard County planning to

39 38 Russell Swatek |hire a Watershed Manager? 12/22/09 President/CEO 1/22/2010 1/14/2010

40

41

42

43

44

45

46

47






